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Plan Summary, 2017-18
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Overall Status:

O/- GOAL ?f [ ) POSE&E%?_TDSA.I.IE’BE;PSONS Actual 2016-17 Expenditures R
# 1 TEACHING & LEARNING d 1 5'1 82'037 S
4-» Outcomes - Highlighted Achievements Expected Metrics Actual Metrics Progress  Total Planned  Total Achieved ~ % Completed
- Increased student Math SBA proficiency +3% +3% v .
- Increased fully credentialed & assigned teachers 97% 99% v 25 14 56 &
- Increased HS graduation rate 96% 97% v Outcomes Outcomes [ -
A Actions - Highlighted Achievements Budgeted Expenditures  Actual Expenditures  Progress  Total Planned = Total Achieved % Completed
- Reduced class size & provided adequate instructional days 52,083,230 52,083,230 v
- Effective teacher & staff professional learning 51,882,090 $2,001,009 v 19 19 100%
- Standards-aligned curriculum & materials 706,104 752,263 v Actions Actions I
o/. GOAL |I| A ° INCREASE STAKEHOLDER Actual 2016-17 Expenditures ~ Overall Status:
: ENGAGEMENT =
#2 m’w COMMUNICATION $1 '586'81 6 S
«» Outcomes - Highlighted Achievements Expected Metrics Actual Metrics Progress  Total Planned  Total Achieved % Completed
- Implemented comprehensive & strategic communications plan Yes Yes v 0
- Increased family & stakeholder portal accounts 49,886 59,564 v = 3 75 &
- Increased PIQE participation 453 548 v Outcomes Outcomes ]
A Actions - Highlighted Achievements Budgeted Expenditures  Actual Expenditures  Progress = Total Planned = Total Achieved =~ % Completed
- Facilitated effective communication with stakeholders 357,866 393,565 v
- Ensured document translation for English Learners $23,000 42,032 v 4 4 100%
- Provided special needs Parent Support Network program 520,000 513,806 v Actions Actions [
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Overall Status:

3

Goal Met

«» Outcomes - Highlighted Achievements Expected Metrics Actual Metrics Progress  Total Planned  Total Achieved % Completed
- Met facility maintenance standards Yes Yes v
- Williams Act facilities compliant Yes Yes v 4 4 1 00%
- Return site discretionary accounts to baseline Yes Yes v Outcomes Outcomes |
/), Actions - Highlighted Achievements Budgeted Expenditures Actual Expenditures  Progress  Total Planned = Total Achieved =~ % Completed
- Ensured clean, safe, & functional facilities (deferred maintenance) $2,500,000 $2,500,000 v
- Ensured clean, safe, & functional facilities (routine maintenance) $14,223,000 14,223,000 v 4 4 1 00%
- Ensured clean, safe, & functional facilities (Energy Efficiency Prop.39) 6,000,000 6,000,000 v Actions Actions e
- Enhance learning environment & address bullying $5,000 $7,551 v

@g TOTAL Total Planned 2016-17 LCAP Expenditures Total Actual 2016-17 LCAP Expenditures Toﬁiﬂgitiinsstﬁﬁgﬁg o Exceeded Full Spending

LCAP —
= &= seenoin $38,635,589 " $39,499,404 102% F*X*xkx
——

* Reflects some additional expenditures not listed in the planned LCAP expenditures, but budgeted in overall District budget.



Stakeholder Engagement
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Service Improvement & Fiscal Transparency
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Goals, Outcomes & Actions
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EXPECTED 2017-18 ACTIONS & EXPENDITURES

Goal #1 /)/ Action / Service @ Amount {:} Target @ Status

1.1 - Ensure effective learning conditions (Highly qualified staff, reduce class size, $2,228,230 S22 a
adequate instructional days) A‘:t“‘t nchanged

1.2 - Teacher & staff professional learning (effective instructional practices, $912,766 A
assessments, data analysis) -

1.2a - District Instructional Supervision & Administration $12,703,528

1.2b - School Site Administration $29,650,000

1.3 - Standards-aligned curriculum & materials (K-12 curriculum specialist) $2,780,582

1.4 - Digital literacy professional learning & support (TOSAs, technical support) $377,000 a

1.5 - English Learner support to increase reclassification (ELD sections, testing assistance) $786,400 v o

1.6 - Ensure ELD & state standards-aligned instruction (program guidance, Professional $103,000
Development, materials, etc.)

1.7 - English Learner program operations (staff, supplies, bilingual staff) $582,626

1.8 - Data-driven decision making (student learning Data Analyst) $93,313 L) A

1.9 - Special Education teacher professional learning (curriculum, effective $14,200 ‘f‘ -,
instructional practices) G

1.10 - Interventions for academic, social-emotional, & behavioral at-risk students $3,796,070 ;:50‘

1.10a - Pupil Services Staff (counselors, academic advisors, psychologists, nurses, speech  $38,400,000
pathologists, testing, transportation)

1.11 - MTSS supplies, materials & assessments $104,600

1.12 - District-wide interventions & support management & oversight $620,308 6

1.13 - Interventions for foster students (academic tutoring) $2,000 rosiervoun

1.14 - Broad course of study program (STEM, CTE, VAPA, electives) $6,662,355 a

1.15 - First generation college attendee support program (AVID) $140,598 t'}a"% 6

1.16 - College readiness assessments & activities (Naviance, College Fair, counselors, PSAT) $493,747

1.17 - Increase SWD success in general education classes (PL, teachers, paraprofessionals, $58,908,000 ‘:‘ A
non-public school) G

1.18 - Increase AP & IB exam access $40,000 8 ovicone + I



Goals, Outcomes & Actions (Continved) Capistrano Unified School District 2017-18 LCAP

GOAL STATE M
Increase PRIORITIES
# Stakeholder
Engagement
Communication - a

Unchanged

EXPECTED 2017-18 MEASURABLE OUTCOMES
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SOCIAL & DIGITAL MEDIA
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DISTRICT ADVISORY MEETINGS INCREASE PTSA MEMBERSHIP JNCHERSE PAACIl] [ sl
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Ltl;uo alk 67101 7 ' 5 ‘_‘ 3 t ‘_‘ 48% t ‘_‘ 591564 t ‘_‘ 548
EXPECTED 2017-18 ACTIONS & EXPENDITURES
Goal #2 A Action / Service ey Amount € Target Q) Statws
2.1 - Facilitate effective communication with families & stakeholders (School $21,204,139 };:‘
Messenger, Schoolloop, communication staff, & general administration) Al Students 6
2.2 - Ensure document translation for English Learners $42,100 o e
2.3 - Engage English Learner parents (communication, parent education, Community $1,064,042 o

Services Liaisons)
2.4 - Provide special needs Parent Support Network program $20,000 & s



Goals, Outcomes & Actions (Continved) Capistrano Unified School District 2017-18 LCAP
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EXPECTED 2017-18 ACTIONS & EXPENDITURES

Goal #3 /)/ Action / Service @ Amount {:} Target @ Status
3.1a - Ensured clean, safe, & functional facilities (deferred maintenance) $3,500,000 J20h a
3.1b - Ensured clean, safe, & functional facilities (routine maintenance) $20,200,000 o .
3.1c - Ensured clean, safe, & functional facilities (Energy Efficiency Prop. 39) $5,700,000

3.1d - Ensured clean, safe, & functional facilities (Maintenance & operations, salaries & benefits) $20,500,000



Goals, Outcomes & Actions (Continved) Capistrano Unified School District 2017-18 LCAP
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Abbreviations: AA (African American), AP (Advanced Placement), AVID (Advancement Via Individual Determination), CAC
(Community Advisory Committee), CELDT (California English Language Development Test), CSEA (California School
Employees Association), CTE (Career Technical Education), CUEA (Capistrano Unified Education Association), CUSD
(Capistrano Unified School District), DELAC (District English Learner Advisory Committee), DIBELS(Dynamic Indicators of
Basic Early Literacy Skills), EAP (Early Assessment Program), EL (English Learner), ELA (English-Language Arts), ELD
(English Language Development), FY (Foster Youth), HS (High School), IB (International Baccalaureate), K (Kindergarten),
LCAP (Local Control and Accountability Plan), LCFF (Local Control Funding Formula), LI (Low Income), LTEL (Long-Term
English Learner), MS (Middle School), MTSS (Multi-Tiered Systems of Support), PIQE (Parent Institute for Quality Education),
PL (Professional Learning), PTSA (Parent Teacher Student Association), SBA (Smarter Balanced Assessment), SPED (Special
Education), STEM (Science, Technology, Engineering, & Math), SWD (Students With Disabilities), TOSA (Teacher On Special
Assignment), VAPA (Visual and Performing Arts).SPED (Special Education), STEM (Science, Technology, Engineering, &
Math), SWD (Students With Disabilities), TOSA (Teacher On Special Assignment), VAPA (Visual and Performing Arts).
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This infographic provides a high-level summary only. For more specific details, please refer to the accompanying 87 page LCAP narrative plan. E_E

Capistrano Unified School District, 33122 Valle Rd, San Juan Capistrano, CA 92675; 949-234-9200; www.capousd.org; CDS#: 30664640000000.
Superintendent: Kirsten Vital, email: kmvital@capousd.org
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