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General Fund Expenditures:
Positive (3
STUDENT
W o 367,288,761
.'/2\ experiences < . Xpenditures:
g% inside & out of ® $19L'C§R92'§18
- - evenues:
o [ 21%  theclassroom ~ | govel $286,369,194
cOmmitment to hi h (Totals Budgeted for 2017-18 LCAP Year)
5 )
17% ﬁ;i quality education? Additional Expenditures Not Specified in the LCAP: o
3 4 32 STl'il(J-DAgl\lll'lrtS Engiish Learners High standards & enriched Certificated & Classified Salaries $254,128,615
|} oo experiences build strong
'ﬁ scholars & active citizens Employee Benefits $55,677,878
® Hispanic ' .
ﬁ <1% -~ Books & Supplies $11,330,824
Foster Youth
White — District Mission: | Services & Operating Expenditures $27,885,921
42 3 000 2+ Races w Inspire, Educate, & Challenge Capital Outlay $13,875,559
DISTINGUISHED ’ African A 28% our students.
SCHOOLS Schools EMPLOYEES Other Unduplicated Other OUth 34,387,964

GOAL #1 GOAL #2 GOAL #3 GOAL #4

Effective Learning Quatlgymgrs;;ggtlon Reduce Barriers to Family & Community

Environment Student Achievement Ensure Academic Success Partnerships
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Plan Summary, 2017-18 Fremont Unified School District 2017-18 LCAP
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GREATEST PROGRESS

GREATEST NEEDS

Status: High Status: Low Subgroup wh | | 4m State # 2 Su%)@mm \#T Rea%\‘\;gsps areer
Increased .=. t ® Increase SWD inNeed: o| | ® Indicators: 3 English pEA
graduation m graduation = 5 o & oo
rate Change; Increased rate Change; Increased .

Significantly Significantly Student with . 4 < =
_ _ Disabilities L = o

Status: Very High I "’H‘ Status: Low
ncrease ~
— » Increased B Low Income 7=

—f ELA scores supgroup

- ELA scores . -
Change: Increased Change: Maintained African American = E

Status: Very High . Status: Low
ésath Hispani >
Increased = oE Ingrease ispanic B B

Math scores suhgroup
math scores i 5
(% | = I x]=] vy Pacfic Islander s
Planned Actions to Maintain Progress: Planned Actions to Address Needs: Planned Actions to Address Performance Gaps:
- Focus on Professional Learning Communities to - Implement language/literacy skills strategies Lol - Proifetsione) Learm.ng LEmmUTiEs
maintain academic growth (training on data analysis) 1.6 - Teacher collaboration
- Raise academic achievement for all students 2.1 - Transition to new assessment system
- AVID, additional intervention sections, & extended 3.7 - Continue PSAT to ensure appropriate placements
learning opportunities support graduation rate - Increase college readiness indicator completion 4.3 - Continue Parent Institute for Quality Education

o S e oc o °
&) | o2 oS04

Implement literacy Increase post-HS options & Summer program & Resources for additional
& MTSS strategies college readiness indicators additional school counselors staffing, training & materials

for f.’zﬁ for fﬁ i for f.’zﬁ for

English Learners




Annual Update, 2016-17
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/ GOAL \/'\’ Actual 2016-17 Expenditures Overall Status
G #'I -Q:  EFFECTIVE LEARNING ENVIRONMENT $9,050,193 R
— In Progress
«» Outcomes - Highlighted Achievements Expected Metrics Actual Metrics Progress  Total Planned  Total Achieved % Completed
- Increased satisfaction of PD evaluations 94% 99% v .
- Increased SBAC ELA scores 73% 75% v 21 14 66 &
- Increased EL reclassification rate 14% 35% v Outcomes Outcomes [ .
,)/ Actions - Highlighted Achievements Budgeted Expenditures Actual Expenditures  Progress  Total Planned = Total Achieved = % Completed
- Continued PLC's equitably across the district 514,532 300,662 v
- Purchase technology to decrease digital divide $250,000 713,570 v 10 10 100%
- 9 Curriculum & Instruction Coaches $1,052,804 $1,052,804 v Actions Actions |
/ GOAL .N o Actual 2016-17 Expenditures Overall Status
O °¥° QUALITY INSTRUCTION TO R
#2 [°] Lml  INCREASE STUDENT ACHIEVEMENT 312,912,785
In Progress
4-» Outcomes - Highlighted Achievements Expected Metrics Actual Metrics Progress  Total Planned  Total Achieved % Completed
- Increased ELA college readiness on EAP 46% 49% v .
- Increased SAT college & career readiness writing scores 78% 94% v 11 9 82 &
- Increased SAT college & career readiness math scores 78% 87% v Outcomes Outcomes Y |
,), Actions - Highlighted Achievements Budgeted Expenditures Actual Expenditures  Progress  Total Planned = Total Achieved = % Completed
- Assessment system delivers academic growth information 31,514 43,056 v
- Strategic supports & PD for LTELs 858,767 643,229 v 6 6 100%
- Improvement strategies to increase literacy across content areas $107,500 $107,500 (V4 Actions Actions [



Annual Update, 2016-17 (continued)
GOAL g
%) <.
O #3 &

«» Outcomes - Highlighted Achievements

REDUCE BARRIERS TO
ENSURE ACADEMIC SUCCESS

Expected Metrics

- Decreased middle school dropouts 7 0

- Increased high need elementary attendance rates 95% 96%+

- Increased CAASPP ELA scores for dual-immersion programs 45% 63%

/), Actions - Highlighted Achievements Budgeted Expenditures Actual Expenditures

- Created MTSS for academic & behavioral support 863,626 863,626

- High quality summer school $1,160,542 $1,080,573

- Real world career connection opportunities $206,164 $206,164
«O/*» o B oo e FamiLy & communiTy

#4 MY PARTNERSHIPS

v-]» Outcomes - Highlighted Achievements Expected Metrics

- Increased parent satisfaction 80% 84%
- Increased home visits 200 210
- Decreased bullying incident reports 45 25

/)/ Actions - Highlighted Achievements Budgeted Expenditures

- Use web-based parent communication service 579,010 79,010
- Offer high interest parent workshops %60,000 %60,000
- Improve EL parent communication services $1,432,889 $1,706,184

it

Fremont Unified School District

Actual Metrics

Actual Metrics

Actual Expenditures

TOTAL Total Planned 2016-17 LCAP Expenditures Total Actual 2016-17 LCAP Expenditures
LCAP VS.
SPENDING $19,937,466 $19,112,160

Actual 2016-17 Expenditures

34,671,010

Progress  Total Planned  Total Achieved
v
v 25 15
(V4 Outcomes Outcomes
Progress  Total Planned  Total Achieved
v
v 8 8
v Actions Actions
Actual 2016-17 Expenditures
4,478,172
Progress  Total Planned  Total Achieved
v
v 15 11
(V4 Outcomes Outcomes
Progress  Total Planned  Total Achieved
v
v 8 8
v Actions Actions

Towards Full Support of
Targeted Students

~ 96%

2017-18 LCAP
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Overall Status

=

In Progress

% Completed

60*

% Completed

100*

Overall Status:

=

In Progress

% Completed

73*

% Completed

100*

Almost Met Full Spending

1 8.8 .6 6 ¢



Stakeholder Engagement Fremont Unified School District 2017-18 LCAP
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o> ® O Groups include:
'393’ “‘ Parents, Students,

" 4 4 ' () ‘ Teachers, Staff,

: > KN -

Administrators,

14 pinistors
3 69 15168 11576 3 17 .

SSC, Migrant Group,

SURVEYS WORKSHOPS COMMENTS STAKEHOLDERS BOARD MEETINGS GROUPS Native American
Conducted Held Received Engaged Convened Involved Program, etc.
. FUSD has informed, Ited, and involved school stakeholders in the pr f
i CBQCK“S/E 0; /lt%ms Shared: creatlnqgaih/g LO é%g angZ/S#mear/zgg aggvv%v%or%ngg/czr?oss Oro iri?/égho/ffee/sogﬁjslf/d%;
* District Profile Data
» State Education Priorities v (. ]
* LCAP & LCFF Overview n @ 'M‘@ | 28 I
» School Site Plans
* CA School Dashboard

District website, social media, phone calls, emails, meetings, flyers,

surveys, School Loop, Bright Arrow, & newspaper.
)
6 /o

Service Improvement & Fiscal Transparency

N

#B

Low Income

2017-18
\ Expected Service
. Improvement Using

English Learners

== $15.064 302

In Total Concentration
& Supplemental Grants

Vs.
Total Tz(:]t?I?_S]pgengg s 1 9 ,590 ,5 1 8

District Expenditures:
Revenue

Concentration Grant

Supplemental Grant ~ $15,964,392
Base Grant $264,158,441
Other Revenue (sueeoca) $41,108,011
Federal Revenue $11,024,254

Foster Youth

- o, Towards Full Support
=126" of Targeted Students

Total Revenue: $332,255,098



Goals, Actions & Expenditures

GOAL

#]

EXPECTED 2017-18 MEASURABLE OUTCOMES

9
o

o
o

ACADEMIC CONTENT & PERFORMANCE
STANDARDS IMPLEMENTATION

-CCSS
g tl=1xl=!

STANDARDS-ALIGNED INSTRUCTIONAL
MATERIALS FOR ALL STUDENTS

2017-18 Metric Baseline

=05% o5

PD Evaluations

107% o

PLC Attendance

+] 12

PLC Implementation Levels

2017-18 Metric Baseline

=100" 00:

Effect_ive
Learning
Environment

RETAINED APPROPRIATELY ASSIGNED

& CREDENTIALED TEACHERS

PLCs

BUILD PROFESSIONAL
LEARNING COMMUNITIES

PLC Collaboration Participation

Fremont Unified School District

# W

2. Academic

1. Basic Services SR

STATE
PRIORITIES

STATUS

2017-18 Metric Baseline

=0°/o 0%

Teacher Misassignments

=/ QQ% 100

Teachers Credentialed

=0* o

Teachers Outside Subject Area

SCHOOLS MAINTAINED
IN GOOD REPAIR

0
=0 o
EL Teachers Misassigned

2017-18 Metric Baseline

Tt 85% s

16/7 57 J.

CCSS Self-assessment ‘.‘.‘..
100 FiEEe A 4D 4 4

— 0/ .

L) 80 ° 1T INCREASE ENGLISH

Staff Collaboration LEARNER PROFICIENCY

Satisfaction Survey

2017-18 LCAP
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)

Unchanged

2017-18 Metric Baseline

=100% 100

William's Report Compliance

187" s

Good+ FIT Rating

2% 10

Parent/Staff Survey Approval

2017-18 Metric Baseline

184" &

Progress Indicator

=/t 35% 32%

Reclassification Rate

1220 120

GLAD trained teachers



Goals, Actions & Expenditures (continued) Fremont Unified School District 2017-18 LCAP
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EXPECTED 2017-18 ACTIONS & EXPENDITURES
Goal #1 /)/ Action / Service @ Amount {:} Target @ Status
1.1 - Build Professional Learning Communities across district $339,636 2e,08
1.2 - PAR & Induction to retain highly qualified teachers (supervision & evaluation $756,270 ;: d‘ U h& d
methods training) o o
1.3 - Provide adequate staffing & supplies to maintain facilities $2,516,827
1.4 - Invest in computers & other technologies N/C a
1.5 - Purchase instructional materials to support California Standards implementation $300,000 &8 oo
1.6 - Focused teacher collaboration time (content standards, assessments, intervention & $2,859,409  gfA)eoish teares
enrichment activities) £ Low ncome
1.7 - Instructional staff professional development opportunities $300,000  Froservon

1.8 - Prepare teachers with most effective English Learner instruction practices $180,000



Goals, Actions & Expenditures (contined)

GOAL

#2

EXPECTED 2017-18 MEASURABLE OUTCOMES

2017-18 Metric

Baseline

‘_‘ Set baseline

CAST Assessment
E ' + 5 g pts +57pts
CAASPP 3-8 Math & ELA
=

782" w

EAP ELA Ready/Conditionally

765 o

EAP Math Ready/Conditionally

INCREASE ACADEMIC PROFICIENCY

: (£

INCREASE ELA PROFICIENCY

2017-18 Metric Baseline

e

CAASPP ELA Score

T 86% s

Reading Claim

Quality
Instruction
to Increase
Student
Achievement

N

INCREASE SITE TEACHER LEADERSHIP

INCREASE MIDDLE SCHOOL ACHIEVEMENT

Fremont Unified School District

STATE
PRIORITIES

STATUS

2017-18 Metric Baseline

T (71 605

Staff Satisfaction
PD Survey

T84 »

C & I Liaison Totals

W

INCREASE COLLEGE &
CAREER READINESS

S [

INCREASE DUAL IMMERSION
PROGRAM PERFORMANCE

2017-18 Metric Baseline

‘_‘ Set baseline
STEAM PD Participation

T (4%

CAASPP Math Score

‘_‘ Set baseline
CAASPP Science Score

2017-18 LCAP
Page 8

-

v

4. Student
Achievement

=

8. Other Outcomes

>

Unchanged

2017-18 Metric Baseline

_“ Set baseline

Dual Enrollment Completion

T80 =

Completed CTE Pathways

4150 4w

CTE Courses Taken

t +33 pts  t3Tps

CAASPP Grade 11 Math

? +81 pts +19s

CAASPP Grade 11 ELA

2017-18 Metric Baseline

staup Sl Set baseline
W TA3E A
poth ot ¥ (8% 76
i 7600 58
S0 AT 30
4T
chkepp £ 52% 50

ELA
CAASPP



Goals, Actions & Expenditures (contineq)

EXPECTED 2017-18 ACTIONS & EXPENDITURES

Goal #2 /)/ Action / Service

2.1-
] e

Yot =
2.4-

) -
2.6-

2.7 -

Develop district-wide student academic growth assessment systems

Train lead teachers at every site to deliver professional development (C&I liaisons

& substitutes)

Reconfigure content areas coaches to grade specific instructional coaches
Generate student opportunities to make career connections (ROP, Project Lead the
Way, Career Partnerships)

Implement language/literacy skills strategies across all subjects district-wide
Support Junior High to Middle School transition (explore hands on & inquiry-based
learning implementation)

Dual immersion programs help English Learners meet standards & become biliterate
(Spanish & Mandarin)

Fremont Unified School District

@ Amount

$225,000
$542,053

$1,099,567
$292,126
$107,500
$150,000

$100,000

2017-18 LCAP
Page 9

{:} Target

:‘.\ All Students
#a 1}
EL LI FY

W)
o2y

@ Status

Unchanged

A Modified

8

&

& b f

Qo _o%
L0



Goals, Actions & Expenditures (continued) Fremont Unified School District 2017-18 LCAP
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Reduce o

Barriers PRIGRITIES

to Ensure « A1
Academic

Success STATUS e

Unchanged

EXPECTED 2017-18 MEASURABLE OUTCOMES

2017-18 Metric Baseline 2017-18 Metric Baseline 2017-18 Metric Baseline

r 500 167 G0 ¥ 85% g2 =<1 o
a’ | | Middle School Student

Y AVID Student Participation _ |
% g7%

Y, — s0 ¥ §0% g7 r‘v\ l I ! 70/0 g

O St FTT% 75 ettt
AAA AVID Site Certification ! 6% 7%

—_ 0, COS:?E\B:??;n =/t 95% 95* High School SED

168" o INCREASE SUBGROUP DECREASE SUBGROUP %

= %
SRHEREREL SRBRIHE HIGH SCHOOL GRADUATION ~ wuifhee ¥ 86% 84 DROPOUT RATES 1<% s

High School SPED

017-18 Metric Baseline 2017-18 Metric Baseline 017-18 Metric Baseline

‘24/" 26" ‘|'|/o 9:

2 Truancy Rate
‘ =97% o g O
| | o5 Z | T4r 80* =
- ° 05"

CAASPP ELA Standards SAT Scores

Unduplicated AP
Exam Pass Rate

High Need Elementary

- 2560 2628 INCREASE COLLEGE t 75/0 2
IMPROVE DISTRICT-WIDE ATTENDANCE  =/% 2, . INCREASE EL PROGRESS DY DIATORS ottt

Subgroup Truancy Courts Satisfaction Survey



Goals, Actions & Expenditures (contineq)

EXPECTED 2017-18 ACTIONS & EXPENDITURES

Goal #3 /)/ Action / Service

3.1-
3.2-
S -

3.4-
Shil
3.6/~
3.7-
3.8-

Prepare students for college & career with AVID program

Establish MTSS for academic behavioral, & social-emotional interventions
Extended learning opportunities increase core content standards achievement
(after-school, summer & day programs)

Provide staff effective interventions for students with early truancy patterns
Provide resources to increase EL English proficiency

Additional support & resources at high-needs elementary sites

Offer free college readiness tests

Maintain secondary school ELD courses & department chair positions

@ Amount

$693,495
$1,072,811*
$904,083

$75,244
$858,768
$1,570,717
$50,000
$276,417

Fremont Unified School District 2017-18 LCAP

Page 11

{:} Target @ Status

Enghsh Learners a Unchanged

o Low Income
‘ﬁ AMod\ﬂed
e
m Foster Youth
6

o B
:“ All Students



Goals, Actions & Expenditures (continued)

GOAL

t4 YMT

EXPECTED 2017-18 MEASURABLE OUTCOMES

2017-18 Metric Baseline

s ® 40 45
ﬁ e TN

e =0,01% 007
6 3
08"
T O5%
T 04

2017-18 Metric

7125

Spanish Language Surveys

Family &
Community
Partnerships

Bullying

1.5%

[ P
9,

=) e
ﬁ "
Looa]

CONNECT PARENTS & UNDUPLICATED
STUDENTS TO RESOURCES

Sites w/
Restorative
Practices

5th CHKS
Survey
Results

7th CHKS
Survey
Results

98*

INCREASE SCHOOL %
SAFETY & CONNECTEDNESS

9th CHKS
Survey
Results

92*

Baseline

o [ ]
77190 160
INCREASE COMPLETED Chinese Language Surveys INCREASE STUDENT
PARENT SURVEYS EMOTIONAL HEALTH

2017-18 LCAP
Page 12

Fremont Unified School District

o [
S TAT E \n%/o\Pvaerr%?m
PRIORITIES
6. School Climate
STATUS a
Unchanged
2017-18 ri Baseline 2017-18 Metric Baseline
=/2700 100

_ PIQE Graduates
730 =
COST Participation =/f 4 4
African American Task Force
=tH 5

SPED Committee

*30 2

DELAC Participants

1230 2

SARB & Home Visits

INCREASE PARENT PARTICIPATION
IN'HIGH NEED PUPIL PROGRAMS

2017-18 Metric Baseline

]
5150's

763" o

School Counseling Staff Survey

146"

School Counseling Parent Survey

13



Goals, Actions & Expenditures (contined) Fremont Unified School District 2017-18 LCAP

Page 12

EXPECTED 2017-18 ACTIONS & EXPENDITURES

Goal #4 /)/ Action / Service @ Amount {:} Target @ Status
4.1 - Develop a school climate improvement approach (diversity, Educational Equity $481,436 };‘g o
Coordinator, WEB) Al Students New
4.2 - Connect students & parents to wrap-around services (COST model) $299,206 i B a
4.3 - Offer high interest parent workshops (academic, life skills & social-emotional) $60,000 o ¥ .
4.4 - Inform students & parents on college & career expectations $95,000 s
4.5 - Maintain personnel to support English Learner family communication (Language $1,383,499
Technicians, Bilingual staff, written & oral translations) ‘*'
4.6 - Maintain TK-12 counselors for social-emotional & academic guidance (20 FTE) $2,520,887 &

Abbreviations: ADA (Average Daily Attendance), AP (Advanced Placement), AVID (Advancement Via Individual Determination), CAASPP (California Assessment of
Student Performance and Progress), CAST (California Science Test), CCSS (Common Core State Standards), C&! (Curriculum & Instruction), CHKS (California Healthy
Kids Survey), COST (Coordination of Services Team), CTE (Career Technical Education), DELAC (District-level English Learner Advisory Committee), EAP (Early
Assessment Program), EL (English Learner), ELA (English-Language Arts), ELD (English Language Development), ESY (Extended School Year), FIT (Facility Inspection
Tool), FUSD (Fremont Unified School District), FTE (Full-time Equivalent), FY (Foster Youth), GLAD (Guided Language Acquisition Design), HS (High School), LCAAC
(Local Control Accountability Advisory Committee), LCAP (Local Control Accountability Plan), LCFF (Local Control Funding Formula), LI (Low Income), LTEL (Long
Term English Learners), MTSS (Multi-tier System of Supports), N/C (No Cost), PAC (Principles Advisory Committee), PAR (Peer Assistance & Review), PD (Professional

For additional LCAP resources

Development), PIQE (Parent Institute for Quality Education), PLC (Professional Learning Community), ROP (Regional Occupation Program), SAT (Scholastic = i, - or clck the QR code or
Assessment Test), SARB (School Attendance Review Board), SP (Spanish), SPED (Special Education), SSC (School Site Council), STAMP (Standards-based — pad-sges g‘ééé’!ﬁ”ﬁfﬁfﬁi"ﬁiﬁ?ﬁ'l&

Measurement of Proficiency), STEAM (Science, Technology, Engineering, Arts & Mathematics), SWD (Students With Disabilities), TK (Transitional Kindergarten).

This infographic provides a high-level summary only. For more specific details, please refer to the accompanying 151 page LCAP narrative plan. E_E

Fremont Unified School District, 4210 Technology Drive, Fremont, CA 94538; (510) 657-2350; www.fremont.k12.ca.us; CDS# 071611760000000.
Superintendent: Dr. Kim Wallace; Email: kwallace@fremont.k12.ca.us

©2017 solutions@goboinfo.com, (888) 938-7779.
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