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Plan Summary, 2017-18
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Planned Actions to Maintain Progress:

- Resources & PD to support early literacy &
students “reading by third grade” initiative

- Support instructional coaches in teacher coaching
& PD in ELA, math & student engagement

- Provide parent classes at the Parent Educational
Center, District facilities & at school sites
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*Due to high reclassification rate, fewer English proficient students are tested.

Planned Actions to Address Needs:

- PBIS, restorative practices, trauma informed care, mentor

services, bullying prevention, culturally responsive discipline
training, case management, & mental health supports

- Designated & integrated ELD, placement criteria, LTEL direct

services, targeted summer school programs, supplemental
academic intervention program
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Continue Improving Student Outcomes:

The CA Dashboard has not identified OMSD as needing
differentiated assistance from the county. However,
OMSD recognizes that continued efforts are needed to
support student growth in all subgroups.
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Stakeholder Engagement Ontario-Montclair School District 2017-18 LCAP
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o ""’ e ® O Groups include:
l" o o "5" [T T ] Parents, Students,
- ’4 '.‘ n Teachers, Staff
Administrators,
1 1 4 42 1 Cabinet, Trustees,
] , Site & District Parent

3-PART SURVEY WORKSHOPS COMMENTS STAKEHOLDERS BOARD MEETINGS GROUPS Advisory Committees,
Conducted Held Received Engaged Convened Involved & Bargaining Units.

. . OMSD has informed, consulted, and involved school stakeholders in the process of

i Checklist of Items Shared: creating the LCAP as summarized above. Communications to stakeholders include:

* District Data

« State Priorities

« LCAP & LCFF Overview
* LCAP & SPSA Aligned

Service Improvement & Fiscal Transparency
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Website, email, phone, word of mouth, meetings.
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1. Basic Services
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Goals, Outcomes & Actions (Continved)

EXPECTED 2017-18 ACTIONS & EXPENDITURES

Goal #1 /)/ Action / Service

1.00 -

1.01
1.02 -

1.03 -
1.04 -
1.05 -
1.06 -
1.07 -
1.08 -
1.09 -
1.10 -
1.11 -
1.12 -
1.13 -
1.14 -

Recruit & retain highly qualified teachers & support staff (recruitment fairs, incentives,
pre-employment assessments)

- Ensure all teachers have English Language authorizations

Develop & provide professional development opportunities (risk management, legal

mandates & student safety)

Regularly conduct a salary study & consider compensation modification

Special Education Internship program

Comprehensive teacher induction support program

Enhance school & District facilities

Enhance facilities to support technology use

Increase student devices & upgrade/maintain staff devices

Teachers on Assignment support technology professional development

Student access to standards based textbooks across content areas

Separate Speech Language Pathologist salary schedule to ensure adequate staffing
Increase Speech Language Pathology & Occupational Therapist & assistant positions

Extended day kindergarten & additional staff

Implement the next phase of class size reduction (grades TK, 1,2, 3 at 26:1 & K at 24:1)

@ Amount
$270,000

N/C
$862,212

$3,000
$11,550
$170,000
$100,000
$312,000
$805,000
$155,850
$1,384,000
N/C
$150,000
$687,021
$356,000
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Goals, Outcomes & Actions (Continved)
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Goals, Outcomes & Actions (Continued) Ontario-Montclair School District 2017-18 LCAP
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EXPECTED 2017-18 ACTIONS & EXPENDITURES

Goal #2 /)/ Action / Service @ Amount {:} Target @ Update
2.00 - Resources & PD support early literacy & students “reading by third grade” initiative $38,000 & towncome o
2.01 - Support pedagogy & new materials (resources & focused PD) $65,000 Q202 "
2.02 - Student progress monitoring system (summative & formative assessments) $144,000 ‘a°

2.03 - Develop a systematic approach to MTSS with Universal Design for Learning $61,000 O

2.04 - Instructional coaches build teacher capacity (resources, & ELA, Math, engagement PD) $332,050 ;:.%%

2.05 - Administrative PD on leadership, monitoring of instruction & student progress N/C e

2.06 - Special Education support & professional development (pedagogy & curriculum resources) $6,500 \-“ -

2.07 - Education Specialists professional development $3,900 &

2.08 - Ensure EL students have a CCSS aligned goal $20,400 English Learners

2.09 - Broad course of study professional development & resources $173,514 Jee3h

2.10 - Physical Education instruction & enrichment opportunities $2,909,187 =

2.11 - Magnet programs, alternative learning pathways, & VAPA access $2,051,516

2.12 - Teacher initiated professional development funds to support instruction $35,000

2.13 - Support NGSS implementation $167,400

2.14 - Teacher resources for Digital Literacy skills (coding, computer science, keyboarding & robotics) $188,352

2.15 - Focused 21st century skills professional development & resources $770,590

2.16 - Elementary teacher ELD PD (ongoing, sustainable, designated, & integrated) $150,422

2.17 - Middle school teacher ELD PD (job-embedded, designated, & integrated) $12,000 Z

2.18 - Middle School science & math professional development in integrated ELD $6,000

2.19 - Specialized & designated instruction for LTELs with reading deficits $64,500

2.20 - Monitor ELs, LTELs & redesignated ELs academic & language development progress $91,527

2.21 - ELD PD & coaching for teachers, administrators, coaches, & paraprofessionals $193,671

2.22 - Implement supplemental programs & activities to increase EL proficiency $160,566

2.23 - District monitoring ensures English Learners meet state standards N/C

2.24 - Develop 21st century learners & college/career ready students (well-rounded programs & curriculum) $299,648 8

2.25 - Identify students who need additional supports & monitor progress $1,605,000

2.26 - Implement effective instructional strategies & supports (teacher & administration PD) $828,543



Goals, Outcomes & Actions (Continved)

Increase
Student
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EXPECTED 2017-18 ACTIONS & EXPENDITURES

Goal #3 /)/ Action / Service @ Amount {:} Target @ Update
3.00 - Mentor services for a safe & nurturing learning environment $1,141,000 & tovneone © e
3.01 - School recognition program to increase attendance rate $1,000 PR G
3.02 - Assign staff to monitor chronic truants & liaison between school, family, & community agencies NG Modified
3.03 - Staff maintains family outreach & student support at school sites N/C 54 L+
3.04 - PBIS training & implementation $61,333 L)
3.05 - Student & family case management services $715,710 g
3.06 - Maintain clinical supervision for mental health crisis intervention (2 family resources centers) ~ $2,128,000 Sou2d
3.07 - Track student interventions & Student Study Teams $65,000 e
3.08 - Prioritize & monitor social/emotional needs & provide counseling services $100,000 B B

(Foster Youth & homeless students) |
3.09 - Activities Administrator develops activities program across the District $673,000 L
3.10 - Behavior intervention & monitoring professional development $4,500 & svo
3.11 - Office staff training to ensure families are supported (client centered, & culturally N/C s}

appropriate resource knowledge) ()
3.12 - Administrative trainings promote student engagement & safety (SARB, bullying laws, & $5,000 o

culturally appropriate discipline responses)
3.13 - Develop Multi-Tiered System of Supports (assemble District Leadership Team, county $9,000

training, technical assistance to develop, design 3-year training & implementation plan)
3.14 - Restorative practices training at all sites to improve school culture $5,400
3.15 - Career awareness & interest explorations (Promise Scholars student lessons) N/C
3.16 - Promise Scholars college visits (early awareness of postsecondary education options, N/C

financial aid understanding, & increase motivation to attend)



Goals, Outcomes & Actions (Continved)

GOAL

7

W

O Support PRIORITIES
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EXPAND PARENT INVOLVEMENT & INPUT 100/ EXPAND PARENT RESOURCE ACCESS
EXPECTED 2017-18 ACTIONS & EXPENDITURES

Goal #4 A Action / Senvice oy Amount

4.00 - Offer parent classes (Parent Educational Center, school sites & online) $112,598
4.01 - Annual Parent Leadership Conference $30,000
4.02 - Positive parenting, social & emotional wellbeing, & cultural proficiency workshops $80,000
4.03 - Community service, college & university partnerships (promote parent engagement & learning) $163,000
4.04 - Timely & appropriate translations, interpretations, & 2-way communications $43,000
4.05 - Promise Scholars parent outreach & workshops (support student planning & preparation for college) ~ see action 4.03
4.06 - External consultants support parent understanding of cultural proficiency, responsiveness, & educational systems $45,000
4.07 - Parent engagement to support students in need see 4.00-4.01
4.08 - Promote parent engagement in English Learner’s education $7,000

Ontario-Montclair School District

2017-18 LCAP
Page 10
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GOAL Actual 2016-17 Expenditures Goal
(’/!. ] HIGH QUALITY &
#'I LEARNING ENVIRONMENT $3,299,418
/- GOAL ° A ‘ S : Actual 2016-17 Expenditures Eﬂo?l
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GOAL 3!
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GOAL N Actual 2016-17 Expenditures Goal in Progress

é INCREASE STUDENT ENGAGEMENT $7'298,974

GOAL YRyn( O Actual 2016-17 Expenditures Goal I

HMP INCREASE PARENT ENGAGEMENT $1,493 771 -

=
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TOTAL Total Planned 2016-17 LCAP Expenditures Total Actual 2016-17 LCAP Expenditures TOWTg;ggfeg"S?gggg{; o

SPENDING $33,633,765 '©  $26,102,102 "~ T77%
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Abbreviations: AVID (Advancement Via Individual Determination), CAASPP (California Assessment of Student Performance
and Progress), CCSS (Common Core State Standards), CHKS (California Healthy Kids Survey), EL (English Learner), ELA
(English Language Arts), ELD (English Language Development), ESGI (Educational Software for Guiding Instruction), FY
(Foster Youth), GATE (Gifted and Talented Education), K (Kindergarten), LCAP (Local Control Accountability Plan), LCFF
(Local Control Funding Formula), LI (Low Income), LTEL (Long Term English Learner), MTSS (Multi-Tiered System of
Supports), NGSS (Next Generation Science Standards), N/C (No Cost), OMSD (Ontario-Montclair School District), PBIS
(Positive Behavior Interventions & Supports), PBL (Project-Based Learning), PD (Professional Development), RFEP
(Reclassified Fluent English Proficient), SARB (School Attendance Review Board), SPSA (Single Plan for Student
Achievement), SWD (Students With Disabilities), TK (Transitional Kindergarten), VAPA (Visual and Performing Arts).

This infographic provides a high-level summary only. For more specific details, please refer to the accompanying 175 page LCAP narrative plan. E_FE-
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Ontario-Montclair School District, 950 West D Street, Ontario, CA 91762; Phone: 909-459-2500; Website: www.omsd.net; CDS#: 36678190000000.

Assistant Superintendent of Learning & Teaching: Tammy Lipschultz; Email: Tammy.Lipschultz@omsd.net
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