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# o O HIGHLIGHTED ACTIONS, EXPENDITURES & TARGETS
= 1 INVESTING : . .
GOAL 1 M AChlevement $160,300,000 1.1 - Coherent P-3 instruction continuum  $7,600,000 X3
1.2 - Implement SFUSD Core Curriculum  $4,300,000 oAl
HIGHLIGHTED OUTCOMES & METRICS 1.3 - Site-based Core Curriculum coaching 32,500,000
oo IEREGE FEEE G R G - e 1.4 - PK-12 instructional materials & resources  $1,600,000
5M READY FORKINDERGARTEN 1 O1.1%..c ﬂ ELA PROFICIENCY L) 1.5 - Access to SBAC & formative 1,800,000
assessment results
®
INCREASE SBAC ELA 4 o INCREASE HIGH 4 1.6 - College preparation & access $3,600,000
-  MATH PROFICIENCY i SCHODL AEADINESS 1.7 - Expand PD & learning systems $3,700,000
) INCREASE COLLEGE B . imﬂ' DECREASE HIGH ‘ 1.8 - Improve academic achievement for  $47,500,000
& CAREER READINESS t70.1 Y SCHOOL DROPOUT RATE focal subgroups
NCREASE ELs ENGLISH - AT AIN OR INCREASE 1.9 - Ensure African American students receive  $1,200,000 o
! S = 9 i — [ : : : American
I'ii.ll PROFICIENCY (AMAO1) 163.5" ER GRADUATION RATE =/t 85.27* rigorous, relevant instruction & support
1.10 - PD & technical assistance for SWD  $84,300,000 &,
AP — v ® INCREASE 12TH GRADER — 9%  1.17 - Properly identify & place ELs $1,900,000 ¢A)
= INCREASE 3+ AP SCORES  ¥68.07* UC/CSU ELIGIBILITY 760.91 e

== T 1.12 - Support & monitor Foster Youth success ~ $200,000 £}
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# 0000 HIGHLIGHTED ACTIONS, EXPENDITURES & TARGETS
- INVESTING . .
GOAL Z m Access & Eq u |ty $159,842,062 2.1 - Monitor student absences, suspensions,  $3,200,000 2e8
out of class time & interventions sl
HIGHLIGHTED OUTCOMES & METRICS 2.2 - Continue behavioral Rtl implementation  $3,800,000
INCREASE SOCIAL/EMOTIONAL . DEGREASE A A /LATING 2.3 - Strategies for underserved students needs  $5,500,000
\@) LEARNING RESPONSE RATES ' 'ﬁ’.’?ﬁ SUSPENSIONS ‘ 2.4 - Access to clean facilities $28,900,000
2.5 - Ensure transportation access as required  $30,600,000
INCREASE ENGLISH LEARNER 9 L\% b MAINTAIN LOW 9 2.6 - Access to healthy food & nutrition  $3,200,000
=/' 1 7/0 = 0 /o . ] ] =
a HECLASSIFICATION RATE # FAPULSIONRATE 2.7 - Additional interventions & supports ~ $7,400,000 ﬂff
Ofv’ INCREASE 'Y 15 INCREASE CULTURE/CLIMATE s for underservedstudents Afan
[ INSTRUCTIONAL TIME 0co SURVEY POSITIVE RESPONSES 2.8 - Students & staff build growth mindsets ~ $700,000 nedei
24% 2.9 - Supplemental support via Rtl2 framework  $76,000,000 b4
LI e ! | REDUCE DISPROPORTIONATE & Universal Design for Learning
IDENTIFICATION OF . .
e EMOTIONAL DISTURBANCE 3 5% 2.10 - Social emotional & cultural awareness PD ~ $542,962
2 DECREASE 0 FOR AFRICAN 2.11 - Continue Foster Youth seeaction 112§
. SUSPENSION RATE $1.12* AMERICAN STUDENTS S F
American
II'| ° ° HIGHLIGHTED ACTIONS, EXPENDITURES & TARGETS
GOAL #3 ]'m Accou ntabl I |ty sg";NY,gnglggm 3.1 - Robust school-o-family communications ~ $1,100,000  seg
3.2 - District staff & families engage in $400,000 o
HIGHLIGHTED OUTCOMES & METRICS effective partnerships
_ - 3.3 - Shared responsibility across district ~ $400,000
= _.,ié éﬁEBEﬁISTIEASLlé%JTEECATC?—IRE%AS 7 90-95% ? CLIMATE SURVEY ) 3.4 - Communicate with families via $100,000
POSITIVE RESPONSE RATE email/text message & improve SIS
- 3.5 - Recruit & retain diverse talent $100,000
li"'w "RETENTION RATE. t10* N aviy encacenenT s 100" reflective of community
X 3.6 - Additional staff supports, Family Liaisons, ~ $2,800,000 ;...
PD, translation supports & software e
D CJ INCREASE FAMILY
@ DEl\/NECL%EPAI\/ISIEENPTRFE)AFFE}SISClI%,\/iAFILON 5 80% ?”g CLIMATE SURVEY t 3.7 - Monitor & improve African American $499,873 ;...
&AA ° POS'T'VE RESPONSE RATE Student Support Systems American
_ 3.8 - Fulfill all IEP-related communications $100,000 %
MAINTAIN LOW — e INCREASE FAMILY CLIMATE — 9 A A -
TEACHER VACANCY RATE = 0 sy i SURVEY COMPLETIONRATE & 10" L0 A L a0 egests o

3.9 - Provide appropriate staffing & PD
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