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Introduction:

LEA: Brawley Elementary School District Contact): Ronald A. Garcia, Superintendent, rongarcia@besd.org, (760) 344-2330 LCAP Year: 2015-2016

Local Control and Accountability Plan and Annual Update Template

The Local Control and Accountability Plan (LCAP) and Annual Update Template shall be used to provide details regarding local educational agencies’ (LEAs)
actions and expenditures to support pupil outcomes and overall performance pursuant to Education Code sections 52060, 52066, 47605, 47605.5, and 47606.5.
The LCAP and Annual Update Template must be completed by all LEAs each year.

For school districts, pursuant to Education Code section 52060, the LCAP must describe, for the school district and each school within the district, goals and
specific actions to achieve those goals for all pupils and each subgroup of pupils identified in Education Code section 52052, including pupils with disabilities, for
each of the state priorities and any locally identified priorities.

For county offices of education, pursuant to Education Code section 52066, the LCAP must describe, for each county office of education-operated school and
program, goals and specific actions to achieve those goals for all pupils and each subgroup of pupils identified in Education Code section 52052, including pupils
with disabilities, who are funded through the county office of education Local Control Funding Formula as identified in Education Code section 2574 (pupils
attending juvenile court schools, on probation or parole, or mandatorily expelled) for each of the state priorities and any locally identified priorities. School
districts and county offices of education may additionally coordinate and describe in their LCAPs services provided to pupils funded by a school district but
attending county-operated schools and programs, including special education programs.

Charter schools, pursuant to Education Code sections 47605, 47605.5, and 47606.5, must describe goals and specific actions to achieve those goals for all pupils
and each subgroup of pupils identified in Education Code section 52052, including pupils with disabilities, for each of the state priorities as applicable and any
locally identified priorities. For charter schools, the inclusion and description of goals for state priorities in the LCAP may be modified to meet the grade levels
served and the nature of the programs provided, including modifications to reflect only the statutory requirements explicitly applicable to charter schools in the
Education Code.

The LCAP is intended to be a comprehensive planning tool. Accordingly, in developing goals, specific actions, and expenditures, LEAs should carefully consider how
to reflect the services and related expenses for their basic instructional program in relationship to the state priorities. LEAs may reference and describe actions
and expenditures in other plans and funded by a variety of other fund sources when detailing goals, actions, and expenditures related to the state and local
priorities. LCAPs must be consistent with school plans submitted pursuant to Education Code section 64001. The information contained in the LCAP, or annual
update, may be supplemented by information contained in other plans (including the LEA plan pursuant to Section 1112 of Subpart 1 of Part A of Title | of Public
Law 107-110) that are incorporated or referenced as relevant in this document.

For each section of the template, LEAs shall comply with instructions and should use the guiding questions as prompts (but not limits) for completing the
information as required by statute. Guiding questions do not require separate narrative responses. However, the narrative response and goals and actions should
demonstrate each guiding question was considered during the development of the plan. Data referenced in the LCAP must be consistent with the school
accountability report card where appropriate. LEAs may resize pages or attach additional pages as necessary to facilitate completion of the LCAP.

Governing Board Adopted: June 23, 2015
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State Priorities

The state priorities listed in Education Code sections 52060 and 52066 can be categorized as specified below for planning purposes, however, school districts and county offices of
education must address each of the state priorities in their LCAP. Charter schools must address the priorities in Education Code section 52060(d) that apply to the grade levels
served, or the nature of the program operated, by the charter school.

A. Conditions of Learning:

Basic: degree to which teachers are appropriately assigned pursuant to Education Code section 44258.9, and fully credentialed in the subject areas and for the pupils they are
teaching; pupils have access to standards-aligned instructional materials pursuant to Education Code section 60119; and school facilities are maintained in good repair pursuant

to Education Code section 17002(d). (Priority 1)

Implementation of State Standards: implementation of academic content and performance standards and English language development standards adopted by the state board
for all pupils, including English learners. (Priority 2)

Course access: pupil enrollment in a broad course of study that includes all of the subject areas described in Education Code section 51210 and subdivisions (a) to (i), inclusive, of
Section 51220, as applicable. (Priority 7)

Expelled pupils (for county offices of education only): coordination of instruction of expelled pupils pursuant to Education Code section 48926. (Priority 9)

Foster youth (for county offices of education only): coordination of services, including working with the county child welfare agency to share information, responding to the
needs of the juvenile court system, and ensuring transfer of health and education records. (Priority 10)

B. Pupil Outcomes:
Pupil achievement: performance on standardized tests, score on Academic Performance Index, share of pupils that are college and career ready, share of English learners that
become English proficient, English learner reclassification rate, share of pupils that pass Advanced Placement exams with 3 or higher, share of pupils determined prepared for

college by the Early Assessment Program. (Priority 4)

Other pupil outcomes: pupil outcomes in the subject areas described in Education Code section 51210 and subdivisions (a) to (i), inclusive, of Education Code section 51220, as
applicable. (Priority 8)

C. Engagement:

Parental involvement: efforts to seek parent input in decision making at the district and each schoolsite, promotion of parent participation in programs for unduplicated pupils
and special need subgroups. (Priority 3)

Pupil engagement: school attendance rates, chronic absenteeism rates, middle school dropout rates, high school dropout rates, high school graduations rates. (Priority 5)

School climate: pupil suspension rates, pupil expulsion rates, other local measures including surveys of pupils, parents and teachers on the sense of safety and school
connectedness. (Priority 6)
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Section 1: Stakeholder Engagement

Meaningful engagement of parents, pupils, and other stakeholders, including those representing the subgroups identified in Education Code section 52052, is
critical to the LCAP and budget process. Education Code sections 52060(g), 52062 and 52063 specify the minimum requirements for school districts; Education
Code sections 52066(g), 52068 and 52069 specify the minimum requirements for county offices of education, and Education Code section 47606.5 specifies the
minimum requirements for charter schools. In addition, Education Code section 48985 specifies the requirements for translation of documents.

Instructions: Describe the process used to consult with parents, pupils, school personnel, local bargaining units as applicable, and the community and how this
consultation contributed to development of the LCAP or annual update. Note that the LEA’s goals, actions, services and expenditures related to the state priority
of parental involvement are to be described separately in Section 2. In the annual update boxes, describe the stakeholder involvement process for the review,
and describe its impact on, the development of the annual update to LCAP goals, actions, services, and expenditures.

Guiding Questions:

1)

2)
3)

4)
5)

6)
7)

How have applicable stakeholders (e.g., parents and pupils, including parents of unduplicated pupils and unduplicated pupils identified in Education
Code section 42238.01; community members; local bargaining units; LEA personnel; county child welfare agencies; county office of education foster
youth services programs, court-appointed special advocates, and other foster youth stakeholders; community organizations representing English
learners; and others as appropriate) been engaged and involved in developing, reviewing, and supporting implementation of the LCAP?

How have stakeholders been included in the LEA’s process in a timely manner to allow for engagement in the development of the LCAP?

What information (e.g., quantitative and qualitative data/metrics) was made available to stakeholders related to the state priorities and used by the LEA
to inform the LCAP goal setting process? How was the information made available?

What changes, if any, were made in the LCAP prior to adoption as a result of written comments or other feedback received by the LEA through any of
the LEA’s engagement processes?

What specific actions were taken to meet statutory requirements for stakeholder engagement pursuant to Education Code sections 52062, 52068, and
47606.5, including engagement with representatives of parents and guardians of pupils identified in Education Code section 42238.01?

What specific actions were taken to consult with pupils to meet the requirements 5 CCR 15495(a)?

How has stakeholder involvement been continued and supported? How has the involvement of these stakeholders supported improved outcomes for
pupils, including unduplicated pupils, related to the state priorities?

Involvement Process Impact on LCAP

The Brawley Elementary School District formed an LCAP Advisory Committee comprised of our stakeholders such as parents, The stakeholders from the
teachers, classified staff, community members, and administrators. The committee met monthly from November to May in order |LCAP Advisory Committee
to understand the purpose of LCAP, determine targeted actions based on identified needs and prioritize the recommended played a key role in
implementation over the next three years. determining the targeted

1st Committee Meeting (November 13, 2014): The committee discussed the purpose of the Local Control Accountability Plan,
charge of LCAP Advisory Committee, process for committee to develop goals, review of data including:
parent/teacher/classified/student (6-8th grade) surveys, state testing , attendance, discipline and school climate survey.

actions for the district. The
LCAP Advisory Committee
was presented with
feedback for over one
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2nd Committee Meeting (January 21, 2015): LCAP Review Committee bylaws were adopted. The new LCAP template was
reviewed. Data was analyzed based on each of our identified metrics to begin the goal revision process. We next reviewed our
current year goals and analyzed data such as attendance rates, suspension rates and student results on Common Core State
Standards aligned assessments to help us determine of current level of success.

3rd Committee Meeting (February 18, 2015): Provided group with a presentation from our Director of Fiscal Services with respect
to the current state of revenue (base, supplemental and concentration) and projections for next school year. We once again
reviewed our metric data to monitor current year progress. We held a group discussion regarding possible adjustments to targeted
actions for the 15-16 school year.

4th Committee Meeting (March 18, 2015): We reviewed updated metric data to monitor current year progress. We reviewed the
Title Ill plan which describes corrective actions our district will implement to ensure we meet the federal requirements for English
Learner students. We conducted a group activity related to setting targeted actions for the 15-16 school year.

District English Learner Parent Meeting (April 16, 2015): We met with English Learner parents from throughout the district to solicit
input with respect to services they would like the district to offer.

District English Learner Advisory Committee (April 28, 2015): We met with our DELAC to solicit their input as to targeted actions
they would like to see incorporated in the LCAP to support our English Learner population.

5th Committee Meeting (April 29, 2015): We reviewed metric data to monitor current year progress. We completed a prioritizing
targeted action activity and reviewed proposed targeted actions for the 15-16 school year including a list specific to English
Learners.

Imperial County Foster Youth Meeting (May 5, 2015): We attended a meeting coordinated by our local county office of education
which involved multiple agencies that provide support for Foster Youth children. We engaged them

6th Committee Meeting (May 20, 2015): We reviewed final committee and stakeholder recommendations that will be taken to the
Governing Board for consideration.

Following the LCAP Advisory Committee process, the District Internal LCAP Committee met and incorporated many of the
recommendations based on budgetary constraints into the state approved LCAP template.

thousand parent, student,
teacher and classified
surveys. Based on all the
stakeholder engagement
the committee worked to
determine recommended
targeted actions that would
best meet the local needs of
our district. The District
Internal LCAP Committee
incorporated many of the
recommended targeted
actions of the LCAP Advisory
Committee in the
development of Brawley
Elementary School District
LCAP such as the dual
immersion program,
Saturday Attendance
Recovery funds to develop
units of student and site
level teacher mentors . Our
district chose to include the
LCAP Advisory Committee in
the goal setting process,
which limited the number of
revisions necessary to
finalize the LCAP.

Annual Update:

The Brawley Elementary School District formed an LCAP Advisory Committee comprised of our stakeholders such as parents,
teachers, classified staff, community members, and administrators. The committee met monthly from November to May in order
to monitor current year implementation and its effectiveness, analyze the data, determine recommended adjustments to targeted
actions, and prioritize the recommended implementation over the next three year implementation timeline.

1st Committee Meeting (November 13, 2014): The committee discussed the purpose of the Local Control Accountability Plan,
charge of LCAP Advisory Committee, process for committee to develop goals, review of data including:
parent/teacher/classified/student (6-8th grade) surveys, state testing , attendance, discipline and school climate survey.

2nd Committee Meeting (January 21, 2015): LCAP Review Committee bylaws were adopted. The new LCAP template was

Annual Update:

The stakeholders from the
LCAP Advisory Committee
played a key role in
determining the targeted
actions for the district. The
LCAP Advisory Committee
was presented with metric
data that demonstrated
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reviewed. Parent Survey, attendance, discipline and Common Core State Standards (CCSS) aligned assessment data was analyzed
based on each of our identified metrics to begin the goal revision process. We next reviewed our current year goals and analyzed
data to help us determine of current level of success.

3rd Committee Meeting (February 18, 2015): Provided group with a presentation from our Director of Fiscal Services with respect
to the current state of revenue (base, supplemental and concentration) and projections for next school year. We once again
reviewed our metric data to monitor current year progress. We held a group discussion regarding possible adjustments to targeted
actions for the 15-16 school year.

4th Committee Meeting (March 18, 2015): We reviewed updated California English Language Development Test (CELDT),
attendance, discipline, and CCSS aligned assessment metric data to monitor current year progress. We reviewed the Title Ill plan
which describes corrective actions our district will implement to ensure we meet the federal requirements for English Learner
students. We conducted a group activity related to setting targeted actions for the 15-16 school year..

5th Committee Meeting (April 29, 2015): We reviewed school culture and attendance metric data to monitor current year
progress. We completed a prioritizing targeted action activity and reviewed proposed targeted actions for the 15-16 school year
including a list specific to English Learners.

6th Committee Meeting (May 20, 2015): We reviewed final year attendance and CCSS assessment metric data and presented
targeted actions for the following school year.

effectiveness of the current
years targeted action
implementation. Based on
the metric data and survey
data the committee
recommended revisions to
some of the current year
targeted actions that were
put into place. The District
Internal LCAP Committee
incorporated many of the
recommended adjustments
into the LCAP. Overall
recommendations were in
the area of student
achievement and timely
intervention services as
listed under goal #1
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Section 2: Goals, Actions, Expenditures, and Progress Indicators

Instructions:

All LEAs must complete the LCAP and Annual Update Template each year. The LCAP is a three-year plan for the upcoming school year and the two years that
follow. In this way, the program and goals contained in the LCAP align with the term of a school district and county office of education budget and multiyear
budget projections. The Annual Update section of the template reviews progress made for each stated goal in the school year that is coming to a close, assesses
the effectiveness of actions and services provided, and describes the changes made in the LCAP for the next three years that are based on this review and
assessment.

Charter schools may adjust the table below to align with the term of the charter school’s budget that is submitted to the school’s authorizer pursuant to
Education Code section 47604.33.

For school districts, Education Code sections 52060 and 52061, for county offices of education, Education Code sections 52066 and 52067, and for charter
schools, Education Code section 47606.5 require(s) the LCAP to include a description of the annual goals, for all pupils and each subgroup of pupils, to be
achieved for each state priority as defined in 5 CCR 15495(i) and any local priorities; a description of the specific actions an LEA will take to meet the identified
goals; a description of the expenditures required to implement the specific actions; and an annual update to include a review of progress towards the goals and
describe any changes to the goals.

To facilitate alignment between the LCAP and school plans, the LCAP shall identify and incorporate school-specific goals related to the state and local priorities
from the school plans submitted pursuant to Education Code section 64001. Furthermore, the LCAP should be shared with, and input requested from,
schoolsite-level advisory groups, as applicable (e.g., schoolsite councils, English Learner Advisory Councils, pupil advisory groups, etc.) to facilitate alignment
between school-site and district-level goals and actions. An LEA may incorporate or reference actions described in other plans that are being undertaken to meet
the goal.

Using the following instructions and guiding questions, complete a goal table (see below) for each of the LEA’s goals. Duplicate and expand the fields as
necessary.

Goal: Describe the goal:

When completing the goal tables, include goals for all pupils and specific goals for schoolsites and specific subgroups, including pupils with disabilities,
both at the LEA level and, where applicable, at the schoolsite level. The LEA may identify which schoolsites and subgroups have the same goals, and
group and describe those goals together. The LEA may also indicate those goals that are not applicable to a specific subgroup or schoolsite.

Related State and/or Local Priorities: Identify the state and/or local priorities addressed by the goal by placing a check mark next to the applicable priority or
priorities. The LCAP must include goals that address each of the state priorities, as defined in 5 CCR 15495(i), and any additional local priorities; however, one
goal may address multiple priorities.



Page 7 of 57
Identified Need: Describe the need(s) identified by the LEA that this goal addresses, including a description of the supporting data used to identify the need(s).

Schools: Identify the schoolsites to which the goal applies. LEAs may indicate “all” for all schools, specify an individual school or a subset of schools, or specify
grade spans (e.g., all high schools or grades K-5).

Applicable Pupil Subgroups: Identify the pupil subgroups as defined in Education Code section 52052 to which the goal applies, or indicate “all” for all pupils.

Expected Annual Measurable Outcomes: For each LCAP year, identify and describe specific expected measurable outcomes for all pupils using, at minimum, the
applicable required metrics for the related state priorities. Where applicable, include descriptions of specific expected measurable outcomes for schoolsites and
specific subgroups, including pupils with disabilities, both at the LEA level and at the schoolsite level.

The metrics used to describe the expected measurable outcomes may be quantitative or qualitative, although the goal tables must address all required
metrics for every state priority in each LCAP year. The required metrics are the specified measures and objectives for each state priority as set forth in
Education Code sections 52060(d) and 52066(d). For the pupil engagement priority metrics, LEAs must calculate the rates specified in Education Code
sections 52060(d)(5)(B), (C), (D) and (E) as described in the Local Control Accountability Plan and Annual Update Template Appendix, sections (a) through
(d).

Action/Services: For each LCAP year, identify all annual actions to be performed and services provided to meet the described goal. Actions may describe a
group of services that are implemented to achieve the identified goal.

Scope of Service: Describe the scope of each action/service by identifying the schoolsites covered. LEAs may indicate “all” for all schools, specify an individual
school or a subset of schools, or specify grade spans (e.g., all high schools or grades K-5). If supplemental and concentration funds are used to support the
action/service, the LEA must identify if the scope of service is districtwide, schoolwide, countywide, or charterwide.

Pupils to be served within identified scope of service: For each action/service, identify the pupils to be served within the identified scope of service. If the action
to be performed or the service to be provided is for all pupils, place a check mark next to “ALL.”

For each action and/or service to be provided above what is being provided for all pupils, place a check mark next to the applicable unduplicated pupil
subgroup(s) and/or other pupil subgroup(s) that will benefit from the additional action, and/or will receive the additional service. Identify, as applicable,
additional actions and services for unduplicated pupil subgroup(s) as defined in Education Code section 42238.01, pupils redesignated fluent English
proficient, and/or pupils subgroup(s) as defined in Education Code section 52052.

Budgeted Expenditures: For each action/service, list and describe budgeted expenditures for each school year to implement these actions, including where
those expenditures can be found in the LEA’s budget. The LEA must reference all fund sources for each proposed expenditure. Expenditures must be classified
using the California School Accounting Manual as required by Education Code sections 52061, 52067, and 47606.5.
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Guiding Questions:

1)
2)
3)

4)
5)

6)
7)

8)
9)

What are the LEA’s goal(s) to address state priorities related to “Conditions of Learning”?

What are the LEA’s goal(s) to address state priorities related to “Pupil Outcomes”?

What are the LEA’s goal(s) to address state priorities related to parent and pupil “Engagement” (e.g., parent involvement, pupil engagement, and school
climate)?

What are the LEA’s goal(s) to address any locally-identified priorities?

How have the unique needs of individual schoolsites been evaluated to inform the development of meaningful district and/or individual schoolsite goals
(e.g., input from site level advisory groups, staff, parents, community, pupils; review of school level plans; in-depth school level data analysis, etc.)?
What are the unique goals for unduplicated pupils as defined in Education Code sections 42238.01 and subgroups as defined in section 52052 that are
different from the LEA’s goals for all pupils?

What are the specific expected measurable outcomes associated with each of the goals annually and over the term of the LCAP?

What information (e.g., quantitative and qualitative data/metrics) was considered/reviewed to develop goals to address each state or local priority?
What information was considered/reviewed for individual schoolsites?

10) What information was considered/reviewed for subgroups identified in Education Code section 520527
11) What actions/services will be provided to all pupils, to subgroups of pupils identified pursuant to Education Code section 52052, to specific schoolsites,

to English learners, to low-income pupils, and/or to foster youth to achieve goals identified in the LCAP?

12) How do these actions/services link to identified goals and expected measurable outcomes?
13) What expenditures support changes to actions/services as a result of the goal identified? Where can these expenditures be found in the LEA’s budget?
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GOAL 1:

1) Students will reach high standards attaining proficiency or better in all content areas.

Related State and/or Local Priorities:
1_2X3_4X 5 _6_7X8X
COEonly: 9_ 10 _
Local : Specify

Identified Need :

NEED: Based on findings from stakeholders and data, BESD found there is an achievement gap for all underperforming student groups.
METRICS: Formative/Summative Assessment data including Smarter Balanced Assessment.

Goal Applies to:

Schools: é---ALL Students- --
Applicable Pupil Subgroups:

|-—-ALL Students- --

LCAP Year 1: 2015-2016

Expected Annual
Measurable Outcomes:

graduation options.

Increase student proficiency by 2% in all content areas as measured by Common Core aligned district benchmarks and assure that all
students have equitable access to rigorous, well- rounded, standards- aligned curricula that assures readiness for a full-range of post-

Actions/Services Scope of Pupils to be served within Budgeted
Service identified scope of service Expenditures
1) Reducing Class Size-Kindergarten through third |AITK XAl 1000-1999: Certificated Personnel Salaries Base $273,000
grade through [OR: _
Sixth _ Low _Income pupils
_ English Learners
Grade _ Foster Youth
Schools | _ Redesignated fluent English proficient
_ Other Subgroups: (Specify)
2) Digital Citizenship-Assure that all students - LEA X Q_II Software-licenses
?Chlﬁve ?rl]gltalk:lter?% by prOVIdIrEJl atung th;':lt \évlﬁe/?" O ncome oupils 4000-4999: Books And Supplies Base $20,000
eaches them how to be responsible technology chools - |~ £ cish L i i :
consumers. ) :Fggn':r Yoietl;‘ners 4000 4999. Books And Supplies Supplemental $5,000
_ Redesignated fluent English proficient | Professional Development
_ Other Subgroups: (Specify) 1000-1999: Certificated Personnel Salaries Base $10,000
g) Develop Igistrict_ Response todlntervention ;/-\/!;:JE'/AAII g ;\_” Materials 4000-4999: Books And Supplies Base $25,000
rogram and continue to expand current program. Sclhsols - Low Income pupils Professional Development 1000-1999: Certificated Personnel
_ English Learners Salaries Supplemental $10,000
- _ Foster Youth . . .
_ Redesignated fluent English proficient | Stipends/substitutes 1000-1999: Certificated Personnel
_ Other Subgroups: (Specify) Salaries Concentration $10,000
4 Intervention and Instructional Support Teacher 1000-1999:
Certificated Personnel Salaries Base $450,000
1 District Academic Coach 1000-1999: Certificated Personnel
Salaries Base $104,000
4) Providing qifferg‘“a‘ed i”Sftf“_JC“ﬁ”(‘j’V“h | ;/'V;E/I*A" 24 4000-4999: Books And Supplies Base $50,000
Zﬁsrﬁrﬁ)glztriélr?t(;;o:ggzgeséglizlg(; iﬁstﬁ}/;igﬁmem Sclhgols - Low Income pupils Professional Development 5000-5999: Supplemental $5,000

Define Reading Intervention program with

_ English Learners
_ Foster Youth

Substitutes 1000-1999: Concentration $75,000
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enrichment activities.

_ Redesignated fluent English proficient
_ Other Subgroups: (Specify)

Conferences 5000-5999: Base $10,000
1 District Academic Coach 1000-1999: Base $104,000

10 Site Level Mentors (2 per site X 5 sites X 100 hrs each X
$35 per hour) 1000-1999: Certificated Salaries Title | $40,000

15 Teachers (3 Teachers per site) for Supplemental Academic
Support 1000-1999: Certificated Salaries Base $90,000

5) Align current curriculum and resources with -- LEA XAl Mathematics Textbook adoption
alignment of curriculum and resources using Schools - |~ £qiish L : .
Synced Solutions Software through collaboration - :nggtf, Yoﬁﬂners Substitutes 1000'19?9' Supplemen'tal $30,000
process _ Redesignated fluent English proficient | PD 1000-1999: Salaries Concentration $10,000
— Other Subgroups: (Specify) Software 4000-4999: Books And Supplies Title | $40,000
Consultant Services 5800: Professional/Consulting Services
And Operating Expenditures Concentration $20,000
.5 FTE Senior Director of Curriculum and Instruction 1000-
1999: Certificated Personnel Salaries Base $87,500
.5 FTE Director of Special Projects 1000-1999: Base $83,000
6) Provide ongoing collaboration time for teachers- |-- LEA XAl Stipends
Su”ppbort s:[taff b)(/:allocating timeS 1;0; staff to \éVige/'?ll Oﬁ;w Income pupils 1000-1999: Certificated Personnel Salaries Base $50,000
collaborate on Common Core State chools - |- " . . .
English L - .
Standards/English Language Development ) :Fggt:; Yoietl;‘ners gijggtggges 1000-1999: Certificated Personnel Salaries Base
curriculum, and analyze data for all students _ Redesignated fluent English proficient ’
_ Other Subgroups: (Specify) Materials and Supplies 4000-4999: Books And Supplies Base
$20,000
7) Early identification and intervention for All TK XAl Parent workshops 1000-1999: Salaries Base $3,000
struggling students-Support staff in the early through |OR: _ . . _
identification and intervention for all struggling Sixth _E?]wlilsn;]:?_r:aers:gls System for |dent|f_|cat|0n i.e. assessment tool 4000-4999:
students Grade - Fogter Pl Books And Supplies Supplemental $5,000
Schools |~ Redesignated fluent English proficient | Extended Learning, i.e. before school, after school, Summer
_ Other Subgroups: (Specify) Academies and weekends 1000-1999: Certificated Personnel
Salaries Concentration $120,000
Migrant Summer Academies 1000-1999: Salary Migrant
$70,000
2 Academic Counselors 1000-1999: Salaries Base $239,000
8) Instruction will be driven based on analysis of - LEA XAl SIS 4000-4999: Books And Supplies Base $25,000
assessment results-Support staff in the Wide/All |OR: , AFTE Proiect Specialist will dat i .
development of a culture of data analysis for all Schools - |- Low Income pupils ' roject specialist will prepare data analysis reports

students

English Learners

Foster Youth

Redesignated fluent English proficient
Other Subgroups: (Specify)

2000-2999: Classified Personnel Salaries Supplemental
$23,000
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9) Create an assessment support system to - LEA g Q_” 5800: Professional/Consulting Services And Operating
monitor learning. \é\gﬁgﬁg " Low Income pupils Expenditures Base $60,000
_ EngtlishYLeetlrr\nerS 1 IT Technician 2000-2999: Salaries Supplemental $66,000;
oster You
: Redesignated fluent English proficient SFTE Support Staff 2000-2999: Salaries Base $28,000
— Other Subgroups: (Specify) Equipment Lease 5000-5999: Base $15,000
Materials 4000-4999: Books And Supplies Base $25,000
10) Plan and develop STEM TK-6 program Ah" TKh g:_” See Goal 5 for list of expenditures
tSi:grl:g _ Léw Income pupils
_ English Learners
Grade _ Foster Youth
Schools | _ Redesignated fluent English proficient
_ Other Subgroups: (Specify)
11) Provide a system of support for Foster Youth -—- LEA 62'_' .2 FTE Academic Counselor 1000-1999: Certificated
students \é\/'ge/’i“” Low Income pupils Personnel Salaries Concentration $25,000
chools |-

_ English Learners

X Foster Youth

_ Redesignated fluent English proficient
_ Other Subgroups: (Specify)

.2 FTE School Based Mental Health Therapist 1000-1999:
Certificated Personnel Salaries Concentration $22,000

1000-1999: Certificated Salaries Concentration $10,000
Motivational Guest Speakers 5000-5999:Concentration $7,500

Materials and supplies to support students academically 4000-
4999: Books And Supplies Concentration $5,000

LCAP Year 2: 2016-2017

Expected Annual
Measurable Outcomes:

Increase student proficiency by 2% in all content areas as measured by Common Core aligned district benchmarks.

Actions/Services Scope of Pupils to be served within Budgeted
Service identified scope of service Expenditures
1) Reducing Class Size-Kindergarten through third |All TK | XAl 1000-1999: Certificated Personnel Salaries Base $273,000
grade through [OK: _
Sixth — Low Income pupils
_ English Learners
Grade _ Foster Youth
Schools | _ Redesignated fluent English proficient
_ Other Subgroups: (Specify)
2) Digital Citizenship-Assure that all students -- LEA X All Software-licenses
achieve digital literacy by continuing to provide a | Wide/All O'Eci)w Income puplls 4000-4999: Books And Supplies Base $20,000
unit to teach students to be responsible users. Schools - ~ English Learners Accessories 4000-4999: Books And Supplies Supplemental
_ Foster Youth $5.000
_ Redesignated fluent English proficient !
_ Other Subgroups: (Specify) PD 1000-1999: Certificated Salaries Base $10,000
o . —-LEA XAl Materials 4000-4999: Books And Supplies Base $25,000
3) Implement District Response to Intervention Wide/All |OR:

_ Low Income pupils

PD 1000-1999: Supplemental $10,000
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Program and Continue to expand current program | Schools - |- Eggt"esrhY';)ﬁL”ers Stipends/substitutes 1000-1999: Certificated Personnel
_ Redesignated fluent English proficient Salaries Concentration $10,000
— Other Subgroups: (Specify) 4 Intervention and Instructional Support Teacher 1000-1999:
Certificated Personnel Salaries Base $450,00
1 District Academic Coach 1000-1999: Base $104,000
4) Continue to Provide differentiated instruction - LEA XAl 4000-4999: Books And Supplies Base $50,000
with appropriate rigor-Support staff in the Wide/All |OR: , ) _
development and implementation of specialized Schools - _Ecr)]vgv”?ﬁ?_rgaerr?:gls Professional Development 5000-5999: Supplemgntal $5,000
instruction. Define Reading Intervention program ~ Foster Youth Conferences- substitutes 1000-1999: Concentration $75,000
with enrichment activities. _ Redesignated fluent English proficient | Conferences 5000-5999: Base $10,000
_ Other Subgroups: (Specify) L. .
1 District Academic Coach 1000-1999: Base $104,000
10 Site Level Mentors (2 per site x 5 Sites x 100 hrs. each x
$35 per hour) 1000-1999: Certificated Salaries Title | $40,000
15 Teachers (3 Teachers per site) for Supplemental Academic
Support 1000-1999: Certificated Salaries Base $90,000
5) Align newly adopted curriculum and resources --LEA XAl Mathematics Adoption 4000-4999: Base $500,000
with CCSS and ELD standards-Support staff in the | Wide/All |OR: _ . _ :
alignment of curriculum and resources using Schools - ‘Eﬂgn'snﬁi?;ﬁé’f’éls Substltu_tes 1000-1999: Salaries Supplemental $39,000
Synced Solutions Software through collaboration ~ Foster Youth Professional Development 1000-1999: Concentration $10,000
process. _ Redesignated fluent English proficient | Software 4000-4999: Books And Supplies Title | $40,000
_ Other Subgroups: (Specify) . .
Consultant Services 5800: Concentration $20,000
.5 FTE Senior Director of Curriculum and Instruction 1000-
1999: Certificated Personnel Salaries Base $87,500
.5 FTE Director of Special Projects 1000-1999: Base $83,000
6) Provide ongoing collaboration time for teachers- | --- LEA | XAl Stipends
SUIFDbOW s:[taff b)(/:allocatlng t'meS{O; StSatff t% i/ \é\"ﬂe/'?” O'Ec')w Income pupils 1000-1999: Certificated Personnel Salaries Base $50,000
collaborate on Common Core State Standards chools - |- =" . " .
English L - .
English Language Development curriculum, and :Fggt;sr Yoeu(';tltr]ners ;Jggtggges 1000-1999: Certificated Personnel Salaries Base
analyze data for all students _ Redesignated fluent English proficient L
_ Other Subgroups: (Specify) Materials and Supplies 4000-4999: Base $20,000
7) Early identification and intervention for Al TK XAl Parent workshops 1000-1999: Salaries Base $3,000
: R : OR: ’
.strug.gllmgl student.s Suppo_rt staff in the earlly th_rough _ Low Income pupils System for identification i.e. assessment tool 4000-4999:
identification and intervention for all struggling Sixth English Learners Books And Supolies Supol tal $5.000
students. Extended Learning, i.e. before school, Grade ~ Foster Youth 00KS AN upp |-es upp em_en a : :
after school, Summer Academies and weekends | Schools  |_ Redesignated fluent English proficient | 1000-1999: Certificated Salaries Concentration $120,000
— Other Subgroups: (Specify) Migrant Summer Academies 1000-1999: Migrant $70,000
2 Academic Counselors 1000-1999: Base $239,000
8) Instruction will be driven based on analysis of --LEA XAl

Student Informational Systems 5000: Supplemental $35,000
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assessment results-Support staff in the Wide/All JOR: , ,
development of a culture of data analysis for all Schools - |- Low Income pupils 4000-4999: Books And Supplies Base $25,000
_ English Learners . - . .
students. Foster Youth AFTE Project Specialist will prepare data analysis reports
_ Redesignated fluent English proficient | 2000-2999: Classified Salaries Supplemental $23,000
_ Other Subgroups: (Specify)
9) Eefin? Assessment Support System to monitor W(Ij_E/',:II é@-" 5800: Professional/Consulting Base $60,000
student learning. Sehoors - |- Low income pupils 1 IT Technician 2000-2999: Supplemental $66,000
— English Leamers 5FTE Support Staff 2000-2999: Salaries Base $28,000
— Redesignated fluent English proficient | Equipment Lease 5000-5999: Base $15,000
_ Other Subgroups: (Specify) . .
Materials 4000-4999: Books And Supplies Base $25,000
10) Implement STEM TK-6 program All TK XA_” See Goal 5 for list of expenditures
through |OR: _
Sixth _ Low _Income pupils
_ English Learners
Grade _ Foster Youth
Schools | _ Redesignated fluent English proficient

Other Subgroups: (Specify)

LCAP Year 3: 2017-2018

Expected Annual
Measurable Outcomes:

Increased student proficiency by 2% in all content areas as measured by Common Core aligned district benchmarks.

. . Scope of Pupils to be served within identified Budgeted
e Service scope of service Expenditures
1) Reducing Class Size-Kindergarten through third |All TK | XAl 1000-1999: Certificated Personnel Salaries Base $91,000
grade-Continue class size reduction per MOU that |through |OR: i ' '
was established with teacher's union. Six :E‘r’]g“'srf‘l’_':aerﬁé‘fs' S
Grade _ Foster Youth
Schools | _ Redesignated fluent English proficient
_ Other Subgroups: (Specify)
2) Digital Citizenship-Assure that all students e -LEA |XAI Software-licenses 4000-4999: Base 20.000
. . . . . . . . . OR Ll
achieve digital literacy by providing the following; \é\ggsﬁs”-- _ Low Income pupils Accessories 4000-4999: Supplies Supplemental 5,000
- Eggt':;hvli"’t‘,zners Professional Development 1000-1999: Certificated Personnel
_ Redesignated fluent English proficient | Salaries Base $10,000
_ Other Subgroups: (Specify)
3) Continue to implement district Response to o -LEA [XAl Materials 4000-4999: Books And Supplies Base $25,000
Intervention Program and continue to expand Wide/All |OR: _ . ) .
current program Schools-- |~ Low Income pupils Professional Development 1000-1999: Certificated Personnel

English Learners

Foster Youth

Redesignated fluent English proficient
Other Subgroups: (Specify)

Salaries Supplemental $10,000
Stipends/substitutes 1000-1999: Concentration $10,000

4 Intervention and Instructional Support Teacher 1000-1999:
Certificated Personnel Salaries Base $450,000

1 District Academic Coach 1000-1999: Base $104,000
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4) Continue to provide differentiated instruction o -LEA |XAI 4000-4999: Books And Supplies Base $50,000
i i i i i OR: '
\évét\?e?c?grgoepr:tla;ﬁé Ii?‘ggr).l fnﬂgﬁfarttif,:,agf'gggg alized \é\ggggﬂ.- _ Low Income pupils Professional Development 5000-5999: Supplemental $5,000
English L : .
instruction. Define Reading Intervention program :F{,‘?t,'; yﬁ{\ners Substitutes 1000-1999: Concentration $75,000
and enrichment activities. _ Redesignated fluent English proficient | Conferences 5000-5999: Base $10,000
_ Other Subgroups: (Specify) L .
1 District Academic Coach 1000-1999: Base $104,000
10 Site Level Mentors (2 per site X 5 sites X 100 hrs each X
$35 per hour) 1000-1999: Certificated Salaries Title | $40,000
15 Teachers (3 Teachers per site) for Supplemental Academic
Coach Support 1000-1999: Salaries Base $90,000
5) Refine alignment with newly adopted curriculum |e -LEA |XAll Mathematics Textbook Adoption
and resources with CCSS and ELD standards. Wide/All O'E(;W Income pupils 4000-4999: Books And Supplies Base $500,000
i"szﬂfgteitif;'r:‘gtg?rf‘(':'ggrggEtgn‘;“ggigﬂ'/‘;rpea”d Schools-- _ Englsh Learners Substitutes 1000-1999: Salaries Supplemental $30,000
_ Foster You . .
through collaboration process. _ Redesignated fluent English proficient Professional Development 1000-1999: Concentration $10,000
— Other Subgroups: (Specify) Software 4000-4999: Books And Supplies Title | $40,000
Consultant Services 5800: Concentration $20,000
.5 FTE Senior Director of Curriculum and Instruction 1000-
1999: Certificated Personnel Salaries Base $87,500
.5 FTE Director of Special Projects 1000-1999: Base $83,000
6) Provide ongoing collaboration time for teachers. |« -LEA |XAl Stipends 1000-1999: Salaries Base $50,000
Support staff by allocating time for staff to Wide/All |OR: _ : _
collaborate on Common Core State Standards/ | Schools-- |- Eﬂgli'srm’:;ﬁé’gls Subst!tutes 1000-1999: Base $103,000 .
English Language Develop curriculum, and ~ Foster Youth Materials and Supplies 4000-4999: Books And Supplies Base
analyze data for all students. _ Redesignated fluent English proficient | $20,000
_ Other Subgroups: (Specify)
7) Early identification and intervention for All TK XAl Parent workshops 1000-1999: Salaries Base $3,000
: ; OR: ,
.strug.glllngl student.s. Suppqrt staff in the earlly th_rough _ Low Income pupils System of identification i.e. assessment tool 4000-4999: Books
identification and intervention for all struggling Sixth English Learners And Subplies Supol tal $5.000
students. Grade ~ Foster Youth nd supplies L_’pp e_men a .
Schools |~ Redesignated fluent English proficient | Extended Learning, i.e. before, after school, Summer and
_ Other Subgroups: (Specify) weekends 1000-1999: Concentration $120,000
Migrant Student Academies 1000-1999: Migrant $70,000
2 Academic Counselors 1000-1999: Base $239,000
8) Instruction will be driven based on analysis of e -LEA XA Student Informational Systems
i i OR: . .
vt o e o oy oral | e | Loweone i

students.

English Learners

Foster Youth

Redesignated fluent English proficient
Other Subgroups: (Specify)

.4 FTE Project Specialist will prepare data analysis reports
2000-2999: Classified Personnel Salaries Supplemental
$23,000
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9) Continue to refine assessment support system e -LEA |XAl 5800: Professional/Consulting Base $60,000
i i i OR: ’
to monitor student learning. \é\ggggﬂ.- _ Low Income pupils 1 IT Technician 2000-2999: Salaries Supplemental $66,000
— Englsh Leamers 5 FTE Data Support Staff 2000-2999: Base $28,000
- gfﬁesisgn;ted ﬂuer(ﬂs Englfi;)h proficient | Equipment Lease 5000-5999: Base $15,000
er subgroups: ecCl
- grotips:5p Materials 4000-4999: Books And Supplies Base $25,000
10) Expand STEM TK-6 program AITK XAl See Goal 5 for list of expenditures
through |OR: ,
Sixth _ Low _Income pupils
_ English Learners
Grade _ Foster Youth
Schools | _ Redesignated fluent English proficient

Other Subgroups: (Specify)
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GOAL 2:

2) All Limited English Proficient (LEP) students will become proficient in English as measured by the California
English Language Development Test (CELDT).

Related State and/or Local Priorities:
1 _2X3 _4X5 6_7X8X
COEonly: 9_ 10 _
Local : Specify

Identified Need :

NEED: Based on our Annual Measurable Achievement Objective (AMAO) data, (AMAO #1=62%, AMAO #2=25.5% less than 5yrs and 52.8% 5
yrs or more, many English Learners have not met reclassification criteria by their anticipated reclassification date.
METRICS: California English Language Development Test (CELDT), Reclassification Rates

Goal Applies to:

Schools: | -- LEA Wide/All Schools -

Applicable Pupil Subgroups: éRecIassified- Fluent English Proficient (R- FEP), *English Learner (EL)

LCAP Year 1: 2015-2016

Expected Annual
Measurable Outcomes:

Limited English Proficient students’ scores will increase by 1% each year on AMAO #1 and AMAO #2 on the CELDT.
Reclassification rates will increase by 1%.

. . Scope of Pupils to be served within Budgeted
Actions/Services . . o . i
Service identified scope of service Expenditures
1) Progress monitoring for all Limited English - LEA |_Al Stipends 1000-1999: Concentration $80,000
Proficient students (LEP) including Long Term Wide/All |OR: _ . _ .
English Learners (LTEL), and Re-designated-Fluent | Schools - | Low Income pupils Substitutes 1000-1999: Certificated Supplemental $20,000

English Proficient (R-FEP) will be developed and
implemented in order to increase English Language
proficiency as measured by California English
Language Development (CELDT) and district
monitoring tools.

X English Learners

_ Foster Youth

X Redesignated fluent English proficient
_ Other Subgroups: (Specify)

Traveling Conference 5000-5999: Concentration $14,000
Consultants 5800: Concentration $20,000
6 Paraeducators 2000-2999: Concentration $70,000

.5 FTE Director of Special Projects and .5 FTE Senior Director
of Curriculum Instruction 1000-1999: Salaries Base $170,500

(2) 4.25 District EL Clerks 2000-2999: Concentration $80,000

2) |nSthCti0tn will I?efdrivﬁnL'batS%dEon ?nf?l)F/’SiSf'o'f t W(Ij_Elﬁll (_)Ql-l 4000-4999: Books And Supplies Concentration $10,000
assessment results for all Limited English Proficien ide - _ . . :
: . . _ Low Income pupils Collaboration - Substitutes 1000-1999 Concentration $5,000
students (LEP) including Long Term English . Schools - X English Leamers _ _ _
Learners (LTEL), and Re-designated-Fluent English " Foster Youth Professional Development 5000-5999: Concentration $30,000
Proficient (R-FEP). X Redesignated fluent English proficient
_ Other Subgroups: (Specify)
3) _|tn00frp?r3te ELI[I) Stantdards into district adopted W(Ij_Elﬁll BQI-I Curriculum and Supplies 4000-4999: Concentration $10,000
units ot study. -oflaboration Sclhf)}ols ) _L(.)W_Income pupils Substitutes 1000-1999: Supplemental $15,000
XFEQStZSrhYBi?r:nerS Professional Development 5000-5999: Supplemental $10,000
: Redesignated fluent English proficient
_ Other Subgroups: (Specify)
4) Targeted Pf(f)féisbional ((leevglo_pme_nt to support W(Ij_E/I,:II 62'_' Professional Development 5000-5999: Supplemental $20,000
Incorporation o standards into instruction. Sclhgols _ Low Income pupils Collaboration 1000-1999: Certificated-Supplemental $20,000

X English Learners
_ Foster Youth

District EL Academic Coach 1000-1999:Supplemental
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_ Redesignated fluent English proficient
_ Other Subgroups: (Specify)

$104,000
Materials 4000-4999: Supplemental $20,000

5) Develop and implement targeted plan for English | --- LEA BQ'_' Professional Development - Hourly pay 1000-1999:
Learners specific to language acquisition. \é\/lgemldl Low Income pupils Certificated Personnel Salaries Concentration $10,000
chools XFEngtlishYLe?r:ners Curriculum 4000-4999: Books And Supplies Concentration
_ Foster You
_ Redesignated fluent English proficient $20,000
_ Other Subgroups: (Specify)
E) Develop ani.implemednt targeted plan for English W(Ij_E/ﬁll (—)Q' Materials and Supplies 4000-4999: Concentration $10,000
earners specific to academic support. Sclhgols _Low Income pupils Curriculum 4000-4999: Books Supplemental $15,000
X English | eamers PD for Classified Staff 2000-2999 Supplemental $10,000
_ Redesignated fluent English proficient | PD for Certificated Staff 1000-1999 Concentration $20,000
_ Other Subgroups: (Specify) .
Para-educators 2000-2999: Concentration $100,000
7) Research Biliteracy option for district. —- LEA = Q'_' District Visits 5000-5999: Services And Other Operating
\év'geml\” " Low Income pupils Expenditures Supplemental $10,000
chools XFEngtlishYLec’;lr:nerS Professional Development 5000-5999: Supplemental $10,000
oster You
_ Redesignated fluent English proficient | Substitutes 1000-1999: Certificated Personnel Salaries
_ Other Subgroups: (Specify) Supplemental $4,000
8) Supplemental support for designated English - LEA LAl Supplemental Materials 4000-4999: Books And Supplies
Language Development (ELD) services. Wide/All O'Ec-)w Income pupils Concentration $20,000
Schools XFEngtlishYLei:nerS Professional Development 5000-5999: Supplemental $10,000
oster You
" Redesignated fluent English proficient | Collaboration-Substitutes 1000-1999: Certificated Personnel
_ Other Subgroups: (Specify) Salaries Base $5,000
9) Supplemental support for Integrated English - LEA Al Supplemental Materials 4000-4999: Books And Supplies
Language Development (ELD). Wide/All |OR: _ Concentration $10,000
Schools |- Low Income pupils !
XFEHQJtlishYLe?If‘nerS Professional Development 5000-5999: Concentration $5,000
oster You
_ Redesignated fluent English proficient | Collaboration 1000-1999: Certificated Personnel Salaries
_ Other Subgroups: (Specify) Supplemental $5,000
éo) Creatg and (ijmplemelnt D:Stgcé Ne;w;ogler W(Ij_E/::II 62'_' Curriculum 4000-4999: Books Supplemental $30,000
rogram by grade span [evels 5-o and 7-5. Sclhgols _ Low Income pupils 3 Newcomer Teachers 1000-1999: Concentration $345,000

X English Learners

_ Foster Youth

_ Redesignated fluent English proficient
_ Other Subgroups: (Specify)

Professional Development 5000-5999: Services And Other
Operating Expenditures Supplemental $5,000
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LCAP Year 2: 2016-2017

Expected Annual
Measurable Outcomes:

rates will increase by 1%.

Limited English Proficient students’ scores will increase by 1% each year on AMAO #1 and AMAO #2 on the CELDT. Reclassification

Actions/Services Scope of Pupils to be served within Budgeted
Service identified scope of service Expenditures
é) F;To.grisst rgonittonﬁggor a': Loil,m“eLd English ;/'\;_c'j-E/AA" A 1000-1999: Certificated Concentration $80,000
T;?%Cléggﬁsﬁ Lega?n(ers (%_!I[ELL; Ia?r?d Igg?designated- Sclhgols _ | Low Income pupils Substitutes 1000-1999: Salaries Supplemental $20,000
i X English L .
Fluent English Proficient (R-FEP) will be - ng‘St;Sr in?rzners 5000-5999: Concentration $14,000
developed and implemented in order to increase thehdesisgr:)ated flue?é Eng;i;h proficient | Consultants 5800: Concentration $20,000
i 1Ci er subgroups: ecCl
E;gcl::i]fg_r?]ri]agE?]%tlaisirl.igcrlgEgé:%g]veealggrrﬁgnt B grotps: 5P 6 Paraeducators 2000-2999: Salaries Concentration $70,000
(CELDT) and district monitoring tools. .5 FTE Director of Special Projects and .5 FTE Senior Director
of Curriculum Instruction 1000-1999: Base $170,500
(2) 4.25 District EL Clerks 2000-2999: Concentration $80,000
2) Instruction will be driven based on analysis of | -—-LEA ~ |_Al Materials and Supplies 4000-4999: Books And Supplies
assessment results for all Limited English Proficient |Wide/All |OR: _ Concentration $10.000
. . . _ Low Income pupils !
students (LEP) including Long Term English Schools-- |5 English Learners
Learners (LTEL), and Re-designated-Fluent English _ Foster Youth
Proficient (R-FEP). X Redesignated fluent English proficient
_ Other Subgroups: (Specify)
3) Incolrporate_ EUfD Stzndards into refined core ;/-\;'I;jE'/AAII = 2'_' Curriculum 4000-4999: Concentration $10,000
curriculum units of study. Sclhgols-- _ Low Income pupils Collaboration- Substitutes 1000-1999: Certificated Personnel
X English Learners Salaries Supplemental $15,000
_ Foster Youth . .
_ Redesignated fluent English proficient | Professional Development 5000-5999: Services And Other
_ Other Subgroups: (Specify) Operating Expenditures Supplemental $10,000
4) Targetr;\_d Pf?fEiSDiOf][m ((jjevglo_pTe_nt :0 SE{!DPON ;/-\;'I;jE'/AAII = Q!' Professional Development 5000-5999: Supplemental $20,000
incorporation o standards into Instruction Sclhgols-- _Low Income pupils Collaboration 1000-1999: Salaries Supplemental $20,000
& ENgISH) ea mers District English Learner Academic Coach 1000-1999:
_ Redesignated fluent English proficient | Certificated Personnel Salaries Supplemental $104,000
— Other Subgroups: (Specify) Materials 4000-4999: Supplemental $20,000
5) Continue to refine and implement targeted plan | ---LEA BQI-I Professional Development- Hourly pay 1000-1999: Certificated
CNOOE== IX English Learners Curriculum 4000-4999: Books And Supplies Concentration
_ Foster Youth $20.000
_ Redesignated fluent English proficient !
_ Other Subgroups: (Specify)
?) Céont:hl;]el_to refine and i_]rlwp:emenétargeted I0|a? WIaEﬁA b Q!' Materials and Supplies 4000-4999: Concentration $10,000
Or=Nglish Learners spectiic to academic suppor SCIthIS _ Low Income pupils Curriculum 4000-4999: Supplemental $15,000

X English Learners
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_ Foster Youth
_ Redesignated fluent English proficient
_ Other Subgroups: (Specify)

PD for Classified Staff 2000-2999 Supplemental $10,000
PD for Certified Staff 1000-1999 Concentration $20,000
Para-educators 2000-2999: Salaries Concentration $100,000

g} ltzqrtmulate a plan for a biliteracy option for the ;/-\;_EE;AA s Q'_' District Visits 5000-5999: Supplemental $5,000
Istric Sclhgol--- _ Low Income pupils Professional Development 5000-5999: Services And Other
X::EngtlishYLe?r:nerS Operating Expenditures Supplemental $5,000
oster You
_ Redesignated fluent English proficient | Substitutes 1000-1999: Certificated Personnel Salaries
_ Other Subgroups: (Specify) Supplemental $2,000
8) Supplemental support for designated English —-LEA 62'_' Supplemental Materials 4000-4999: Books And Supplies
Language Development (ELD) services Wide/All Low Income ounil Concentration $20,000
Schools-- |5 =W puptis
XFEngtllshYLec’;lt:nerS PD 5000-5999: Supplemental $10,000
- oster You
" Redesignated fluent English proficient | Collaboration-Substitutes 1000-1999: Certificated Personnel
_ Other Subgroups: (Specify) Salaries Base $5,000
9) Supplemental support for Integrated English —---LEA (—)2!' Supplemental Materials 4000-4999: Books And Supplies
Schools-- |5 =W PUPYS ) )
XEHQJtllshYLe?I[‘nerS Professional Development 5000-5999 Concentration $5,000
- oster You
_ Redesignated fluent English proficient | Collaboration 1000-1999: Certificated Personnel Salaries
_ Other Subgroups: (Specify) Supplemental $5,000
10) Refine District Newcomer Program by grade —-LEA LAl Curriculum 4000-4999: Books And Supplies Supplemental
span levels 3-6 and 7-8 Wide/All |OR: _ $15.000
Schools |- Low Income pupils !

X English Learners

_ Foster Youth

_ Redesignated fluent English proficient
_ Other Subgroups: (Specify)

3 Newcomer Teachers 1000-1999: Certificated Personnel
Salaries Concentration $345,000

Professional Development 5000-5999 Supplemental $5,000

LCAP Year 3: 2017-2018

Expected Annual
Measurable Outcomes:

rates will increase by 1%.

Limited English Proficient students' scores will increase by 1% each year on AMAO #1 and AMAO #2 on the CELDT. Reclassification

. . Scope of |  Pupils to be served within identified Budgeted
AEIT SIS Service scope of service Expenditures
I%’)rcl)ofir((:)igﬁssil?gjgrrlit??ﬂgF]:;):na::l:ul_c;mgelijoﬁgg"Sh \.Nid(-eI;AE\I’IA = 2':' Stipends 1000-1999: Certificated Concentration $80,000
Term English Learners (LTEL), and Re-designated- | Schools-- | Lo Income pupils Substitutes 1000-1999: Supplemental $20,000

Fluent English Proficient (R-FEP) will be
developed and implemented in order to increase
English Language Proficiency as measured

by California English Language Development
(CELDT) and district monitoring tools.

X English Learners

_ Foster Youth

X Redesignated fluent English proficient
_ Other Subgroups: (Specify)

Traveling Conference 5000-5999: Concentration $14,000
Consultants 5800: Concentration $20,000
6 Paraeducators 2000-2999: Concentration $70,000

.5 FTE Director of Special Projects and .5 FTE Senior Director
of Curriculum Instruction 1000-1999: Base $170,500

(2) 4.25 District EL Clerks 2000-2999: Concentration $80,000
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assessment results for all Limited English Wide/All |OR: , C tration $40.000
- . . Low Income pupils oncentranon ’
Proficient students (LEP) including Long Term Schools-- |5 English Learners
English Learners (LTEL), and Re-designated- _ Foster Youth
Fluent English Proficient (R-FEP) X Redesignated fluent English proficient
_ Other Subgroups: (Specify)
3) |U00|fDOTatQ ELD Stzndards into refined core L('jEA/ ! (—)Q' Curriculum 4000-4999: Books Concentration $10,000
curriculum units of study. \é\ghgoﬁ\s-- _Low Income pupils Collaboration - Substitutes 1000-1999: Supplemental $15,000
%Egggh\(‘;ﬁ%ners Professional Development 5000-5999: Supplemental $10,000
_ Redesignated fluent English proficient
_ Other Subgroups: (Specify)
4) Targetid Pr(f)féigoqm 39V§|0_P?19nt to support ;/-\/L'(IjEA/AII = Q'_' Professional Development 5000-5999: Supplemental $20,000
incorporation o standards into ide : _ . )
instruction Schools-- ?(lé?mwlilgr??_rzgrﬁg?sns Collaboration 1000-1999: Supplemental $20,000
:Fosgter Youth District EL Academic Coach 1000-1999 Supplemental
_ Redesignated fluent English proficient | $104,000
— Other Subgroups: (Specify) Materials 4000-4999: Supplemental $20,000
5) Refine and implement targeted plan for English |«  -LEA —Q!' Professional Development - Hourly pay 1000-1999:
Learners specific to language acquisition W'ge/AI\” OL(')W Income pupils Certificated Personnel Salaries Concentration $10,000
Schools=- 15 engiish Learners Curriculum 4000-4999: Books And Supplies Concentration
_ Foster Youth $20 000
_ Redesignated fluent English proficient !
_ Other Subgroups: (Specify)
6) Continue to refine and implement targeted plan |«  -LEA = Q!' Materials and Supplies 4000-4999: Concentration $10,000
for English Learners specific to academic support \é\gﬁgéﬁs" _ Low Income pupils Curriculum 4000-4999: Books Supplemental $15,000
K e PD for Classified Staff 2000-2999: Supplemental $10,000
_ (F;ter?esisgnsted ﬂuer(ﬂs Eng?;)h proficient | PD for Certificated Staff 1000-1999: Supplemental $20,000
er subgroups: ecCl
B grotips:5p Para-educators 2000-2999: Concentration $100,00
7) Implement Biliteracy option for district . CLEA - Q'_' District Visits 5000-5999: Supplemental $5,000
\é\gggéﬁ‘s”__ _ Low Income pupils Professional Development 5000-5999: Services And Other
XllzfngtlishYLe?rrlners Operating Expenditures Supplemental $5,000
oster You
_ Redesignated fluent English proficient | Substitutes 1000-1999: Certificated Personnel Salaries
_ Other Subgroups: (Specify) Supplemental $2,000
E) SupplemDenta: support fé)[gesignz_ited English \.NdliAEI'IA\ 62'_' Supplemental Materials 4000-4999: Concentration $20,000
anguage Development (ELD) services Sclhgols-- _ Low Income pupils Professional Development 5000-5999: Services And Other

X English Learners

_ Foster Youth

_ Redesignated fluent English proficient
_ Other Subgroups: (Specify)

Operating Expenditures Supplemental $10,000

Collaboration-Substitutes 1000-1999: Certificated Personnel
Salaries Base $5,000
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9) Supplemental support for Integrated English * -LEA 62'_' Supplemental Materials 4000-4999: Books And Supplies
Language Development Wide/All Low Income bubil Concentration $10,000
Schools-- |5 =W pUptS ) )
XFEngtllshYLe?r:ners Professional Development 5000-5999: Services And Other
_ Foster You ; ; ;
~ Redesignated fluent English proficient Operating Expenditures Concentration $5,000
_ Other Subgroups: (Specify) Collaboration 1000-1999: Certificated Personnel Salaries
Supplemental $5,000
éo) CO;“”UE tOI reﬁresDéSt;iCt ﬁeélvcomer Program \.NdliAEI'IA BQ'_' Curriculum 4000-4999: Books Supplemental $15,000
y grade span levels 5-6, £-an Sclhgols-- _ Low Income pupils 3 Newcomer Teachers 1000-1999 Concentration $345,000

X English Learners

_ Foster Youth

_ Redesignated fluent English proficient
_ Other Subgroups: (Specify)

Professional Development 5000-5999: Supplemental $5,000
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GOAL 3:

3) All students will be taught by highly qualified teachers. Teachers will receive professional development on
Common Core Standards implementation as well as other district adopted programs and initiatives.

Related State and/or Local Priorities:
1X2X3_4 5 6_7_8X
COEonly: 9_ 10 _
Local : Specify

Identified Need :

METRIC:

School Accountability Report Card (SARC)
Common Core aligned district benchmarks

NEED: Based on findings from stakeholders and data, BESD determined the need for all teachers to be highly qualified and prepared to
implement rigorous Common Core State Standard aligned lessons.

Goal Applies to: i Schools: E——ALL Students- --

Applicable Pupil Subgroups:

- LEA Wide--

LCAP Year 1: 2015-2016

Expected Annual
Measurable Outcomes:

Percentage of fully credentialed teachers will increase by 1%; Rate of teacher misassignments will decrease by 1%

Actions/Services Scope of Pupils to be served within Budgeted
Service identified scope of service Expenditures
1) Hire prope_rlylcreder:jtigled tea}ch?rs to”support Wclj_E/':H %;Q." 1000-1999: Certificated Personnel Salaries Base $40,000
Q?U%rgﬁtss curriculum and instruction for a Sclhgols e Low Income pupils trainings- BTSA, substitutes, support providers 1000-1999:
' - Engt'ishYLe?LnerS Certificated Personnel Salaries Supplemental $20,000
oster You

_ Redesignated fluent English proficient | Professional Development 5000-5999: Base $20,000

— Other Subgroups: (Specify) HR Manager 2000-2999: Classified Salaries Base $117,000
2) Provide specialized course training for --- LEA (X)Q.” Professional Development
certificated and clgssmed staf_f: Professional Wide/All Low Income pubils 5000-5999: Services And Other Operating Expenditures Base
development provided to certificated and Schools - |- 2% pup $50.000
classified staff to meet unique and individual ~ Engien eamers '

_ Foster Youth ; ; . .
academic, emotional, and social needs of all _ Redesignated fluent English proficient Materials and Supplies 4000-4999: Supplemental $50,000
students (including GATE training). _ Other Subgroups: (Specify) PAR Program 1000-1999: Certificated Salaries Base $50,000
l?% On (:emaanpnling prc()jferlssior.}glgeveflfopment W(Ij_E/',:II éé\-" Professional Development 5000-5999: Services And Other
ibrary for certificated and classified staff. Sclhgols | Low income pupils Operating Expenditures Base $10,000

English Learners

Foster Youth

Redesignated fluent English proficient
Other Subgroups: (Specify)

Technology Media and Recording Equipment 4000-4999:
Books And Supplies Base $10,000
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LCAP Year 2: 2016-2017

Expected Annual
Measurable Outcomes:

Percentage of fully credentialed teachers will increase by 1%; Rate of teacher misassignments will decrease by 1%.

. : Scope of Pupils to be served within Budgeted
Actions/Services ) . o . i
Service identified scope of service Expenditures

1) Hire properly credentialed teachers to support | --- LEA XAl Costs to recruit and hire based on qualifications
rigorous curriculum and instruction for all Wide/All OE')W Income bubil 1000-1999: Certificated Personnel Salaries Base $40,000
students. Schools -- |- 2% PUPYS . ) .

_ English Learners trainings- BTSA, substitutes, support providers 1000-1999:

- ';OSter.Y"“th . .y Certificated Personnel Salaries Base $20,000

_ Redesignated fluent English proficient

_ Other Subgroups: (Specify) Professional Development 5000-5999: Base $20,000

HR Manager 2000-2999: Classified Salaries Base $117,000

2) Provide specialized course training for staff. | --- LEA XAl Professional Development 5000-5999: Base $50,000
Professional development provided to staff to Wide/All OR: _ . :
meet unique and individual academic, emotional, | Schools -- Low Income pupils Materials and Supplies 4000-4999 Base $50,000

and social needs of all students

English Learners

Foster Youth

Redesignated fluent English proficient
Other Subgroups: (Specify)

PAR Program 1000-1999: Certificated Personnel Salaries
Base $50,000

LCAP Year 3: 2017-2018

Expected Annual

Percentage of fully credentialed teachers will increase by 1%; Rate of teacher misassignments will decrease by 1%.

Measurable
Outcomes:
Actions/Services Scope of Pupils to be served within Budgeted
Service identified scope of service Expenditures
1) Hire properly credentialed teachers to support |« -LEA  |XAl Signing Bonuses1000-1999: Salaries Base $40,000
rigorous curriculum and instruction for all Wide/All OR: _ - . .
students Schools-- |- Low Income pupils Costs of trainings - BTSA, substitutes, support providers 1000-
' _Engt”ShYLe?;\ners 1999: Supplemental $20,000
oster You
_ Redesignated fluent English proficient | Professional Development 5000-5999: Base $20,000
— Other Subgroups: (Specify) HR Manager 2000-2999: Classified Salaries Base $117,000
li) F;rovi_de SPSCiaI:ZEd comtjrse tfginéntg fC;f fot?ff- \./VdIZAE\I'IA g Q.” Professional Development 5000-5999: Base $50,000
rofessional development provided to staff to ide : .
meet unique and indpividualpacademic, emotional, | Schools-- Low Income pupils Materials 4000-4999: Supplemental $50,000

and social needs of all students

English Learners

Foster Youth

Redesignated fluent English proficient
Other Subgroups: (Specify)

PAR Program 1000-1999: Certificated Personnel Salaries
Base $50,000
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GOAL 4:

4) All students will be provided an engaging and safe learning environment. BESD will establish a proactive
system of socioemotional support. Attendance rates will improve on a year-to-year basis. The school climate
survey administered to parents will demonstrate a year-to-year improvement.

Related State and/or Local Priorities:
1X2_3X4 5X6X7_8_
COEonly: 9_ 10 _
Local : Specify

Identified Need :

94.88% attendance rate
2984 Referrals in 2012-2013

NEED: Based on findings from stakeholders and data, BESD has determined that there is a need to improve attendance rates and decrease
the number of referrals across the district.

METRIC: Attendance rates, Referrals, School Climate Survey, Chronic Absenteeism, Suspensions and expulsions

Goal Applies to:

Schools: | --- LEA Wide/All Schools ---

Applicable Pupil Subgroups:

--All Students---

LCAP Year 1: 2015-2016

Expected Annual
Measurable Outcomes:

Increase attendance rates by .25%. Decrease referrals by 3%. Suspension rates will decrease by 2%. Expulsion rates will decrease by
2% and chronic absenteeism will decrease by 2%

Actions/Services Scope of Pupils to be served within Budgeted
Service identified scope of service Expenditures
1) Utilize community resources to educate - LEA XAl Consultants/speakers 5000-5999: Base $5,000
i i OR: ’
parents ?Qst:&g:é’ ?éﬁa;;eer?{:g::ct’ﬁ'e?:fprgta;:fe \é\gﬁggﬁ" |- Low income pupits 1000-1999: Certificated Salaries Base $10,000
of regular school attendance. e e Materials 4000-4999: Books And Supplies Base $10,000
_ Redesignated fluent English proficient | CWA Clerks (2) 2000-2999 Base $118,000
_ Other Subgroups: (Specify) . ip .
SARB Officer 2000-2999: Classified Salaries Base $61,000
2 School Resource Officers 2000-2999: Base $100,000
2) Expansion of Saturday School for Attendance | --- LEA (X)Q-“ Curriculum 4000-4999: Books And Supplies Base $10,000
ggﬁggf%’t;l’gfnzgog et 2 oev(;)r(; z:/lns éc;r; bo; i?gsr ccjji?\)g/; \é\gﬁgg?sll - Low Income pupils Stipends 1000-1999: Certificated Salaries Base $15,000
support for a well- designed, strong, standards :EggtlghYLoi?Lners Incentives 4000-4999: Books And Supplies Base $2,000
aligned curriculum for all students _ Redesignated fluent English proficient
_ Other Subgroups: (Specify)
3) Incentive/rewards for improved attendance. --- LEA XAl Student Incentives
Encourage and motivate students to attend Wide/All  |OR: , 4000-4999: Books And Supplies Base $15,000
school regularly by supporting sites in providing | Schools -- |- E%g“':ﬁirg:rﬁggls
incentives and rewards for all students. ~ Foster Youth
_ Redesignated fluent English proficient
_ Other Subgroups: (Specify)
4) Provide mental health specialists to support -~ LEA és_” Personnel 3 mental health specialist/counselors
students social emotional needs \év'ﬁe/'?” Low Income pupils 1000-1999: Certificated Personnel Salaries Base $282,000
ChOOIS == 1™ English Learners Materials, supplies 4000-4999: Base $10,000
_ Foster Youth
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_ Redesignated fluent English proficient
_ Other Subgroups: (Specify)

Professional Development 5000-5999: Services And Other
Operating Expenditures Base $3,000

5) Implement District wide character education ----LEA XA.” Consulting 5000-5999 Base $25,000
program Wide/All  |OR: _ _
Schools -- |- Lo Income pupils Speakers 5000-5999: Supplemental $10,000
oo T Professional Development 1000-1999: Base $10,000
_ Redesignated fluent English proficient | Materials and Supplies 4000-4999 Base $10,000
_ Other Subgroups: (Specify)
6) DiStfi/Ct Pa(;t_ent Cinéef 'SIUPIIJE?” Serol W(Ij_E/',:II é@-" Parent Portal 5000-5999: Expenditures Base $10,000
pD?SrfnncttS bgyug:o:/?gii g r esrg\lljvrsgs aigigfilgani eotg S clhgol s |- Low Income pupils Smart Schools-District and School websites 5000-5999:
English L i i i
benefit all students. :Fggt:; Yoeu?;\ners Services And Other ngratmg Expenditures Base $10,000
_ Redesignated fluent Eng|ish proﬁcient Telephone Communication SyStem 5000-5999 Base $15,000
— Other Subgroups: (Specify) Childcare 2000-2999: Salaries Base $2,000
Translators 2000-2999: Classified Salaries Base $2,000
Materials/supplies/resources 4000-4999: Base $5,000
Technology 4000-4999: Base $20,000
Facility 6000-6999: Capital Outlay Base $500,000
SUPD?YF palrents/gl;abrdlafr;s of BESD_bty prfomotlng \é\/'ﬂe/'?” Low Income pupils 1000-1999: Certificated Personnel Salaries Base $10,000
parent involvement by offering a variety o chools - 1= £/ ciish L. . . i )
courses to benefit families. Courses will be :Fggtgsr Yoiétlfr]ners Ma.terlals & supplies 4000 4999. Supplemental $10,000
determined by seeking input from all parents _ Redesignated fluent English proficient | Childcare 2000-2999: Salaries Supplemental $2,000
including parents of unduplicated students and — Other Subgroups: (Specify) Parent Educational Support Summit 4000-4999: Books And
students with exceptional needs. Supplies Supplemental $1,000
g) Family activiti/es dudring an;jélfterlscrgol W(Ij_E/':n gs_” 1000-1999: Certificated Personnel Salaries Base $10,000
Sgﬁgglr tDpigtrﬁ cnttifl;?év:gir:%Ofamrii/wa?t/iviti?a??on tary S clhgol s-- |- Low Income pupils Security for special events 2000-2999: Supplemental $10,000
benefit all students - Eggt':;h\(';i%ners Childcare 2000-2999: Salaries Concentration $1,000
— Redesignated fluent English proficient | Spring Fling - In Support of Wellness Initiative 4000-4999:
— Other Subgroups: (Specify) Books And Supplies Base $5,000
Classified Personnel Salary 2000-2999: Base $5,000
9) Update and maintain facilities » —-LEA XAl Equipment 4000-4999: Supplies Base $10,000
District will support sites by maintaining facilities | Wide/All |OR: , . . .
in a regular and timely manner. Schools -- |- Low Income pupils 1 skilled maintenance workers and 1 additional for 2015-16
- EngtllshYLe?Lners 2000-2999: Classified Personnel Salaries Base $100,000
oster You
_ Redesignated fluent English proficient | 1 Custodian to maintain Gymnasium 2000-2999: Classified
_ Other Subgroups: (Specify) Personnel Salaries Base $50,000
10) Develop ongoing maintenance standards - LEA éé\-" Professional Development for custodial, gardening staff, and
o ) ) o _ Wide/All Low Income pubils bus drivers 2000-2999: Classified Personnel Salaries Base
District will support sites by providing ongoing Schools -- |- pup

_ English Learners

$10,000
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maintenance to facilities.

_ Foster Youth
_ Redesignated fluent English proficient
_ Other Subgroups: (Specify)

11) Provide a safe learning environment that
fosters high academic achievement.

- LEA
Wide/All
Schools --

X Al

OR:

Low Income pupils

English Learners

Foster Youth

Redesignated fluent English proficient
Other Subgroups: (Specify)

Campus Security 2000-2999: Salaries Base $80,000
District Nurse 1000-1999: Salaries Medi-Cal $100,000

Health Care Specialist / Licensed Vocational Nurses 2000-
2999: Classified Personnel Salaries Base $104,000

Health Assistants 2000-2999: Base $77,000

LCAP Year 2: 2016-2017

Expected Annual
Measurable Outcomes:

Increase attendance rates by .25%. Decrease referrals by 3%. Suspension rates will decrease by 2%. Expulsion rates will decrease by
2% and chronic absenteeism will decrease by 2%

Actions/Services Scope of Pupils to be served within Budgeted
Service identified scope of service Expenditures
1) Utilize community resources to educate - LEA XAl Consultants/speaker 5000-5999: Base $5,000
i i OR: !
parents on the importance of school attendance. \é\gggg?\sll __ | Low Income pupils Stipends for Facilitators 1000-1999: Base $10,000
English L . .
Provide resources for parents on the importance :F[,‘St;i o Materials 4000-4999: Books And Supplies Base $10,000
of regular school attendance _ Redesignated fluent English proficient | Child Welfare Attendance Clerks (2) 2000-2999: Classified
— Other Subgroups: (Specify) Personnel Salaries Base $118,000
School Attendance Review Board Officer 2000-2999:
Classified Personnel Salaries Base $61,000
2 School Resource Officer 2000-2999: Base $100,000
i) Cogtinue%expansion of Saturday School for W(Ij_E/':M (L;Q-“ 4000-4999: Books And Supplies Base $10,000
Bﬁﬁg u%g%eth:(é%earg/s.ion of Saturday School Sclhgols - Low Income pupils Stipends 1000-1999: Certificated Personnel Salaries Base
English L
Attendance Recovery Model by providing support :FQStE, yﬁﬁners $15’090 :
for a well- designed, strong, standards aligned _ Redesignated fluent English proficient | Incentives 4000-4999: Books And Supplies Base $2,000
curriculum for all students _ Other Subgroups: (Specify)
3) Incentive/rewards for improved attendance. --- LEA XAl Student Incentives
Encourage and motivate students to attend Wide/All  JOR: , 4000-4999: Books And Supplies Base $15,000
school regularly by supporting sites in providing | Schools -- |- E%g“':ﬁi?:rﬁggls
incentives and rewards for all students. ~ Foster Youth
_ Redesignated fluent English proficient
_ Other Subgroups: (Specify)
4) Provide mental health specialists to support - LEA és_” Personnel 3 mental health specialist/counselors
students social emotional needs \é\/'geml‘” Low Income pupils 1000-1999: Certificated Personnel Salaries Base $282,000
chools --

English Learners

Foster Youth

Redesignated fluent English proficient
Other Subgroups: (Specify)

Materials, supplies 4000-4999: Base $10,000

Professional Development 5000-5999: Services And Other
Operating Expenditures Base $3,000
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5) Refine District wide character education — LEA XAl 5000-5999: Consulting Base $25,000
program Wide/All  |OR: _ _
Schools -- |- Lowl_lnr?ome pupils Speakers 5000-5999: Supplemental $10,000
~ Englsh -eamers Professional Development 1000-1999: Base $10,000
— Redesignated fluent English proficient | Material and Supplies 4000-4999: Books And Supplies Base
_ Other Subgroups: (Specify) $10.000
6) District Parent Center i/-\;'ch//Aln g Q_” Parent portal 5000-5999: Base $10,000
ide : . .
: __ |- Low Income pupils Smart Schools-District and School websites 5000-5999:
ggﬁgglr tDﬁgtrr?;tilg;?(;3:3::%?;5;3\;\22 E:%mentary Schools - Engt”ShY'—eétlrr]nerS Services And Other Operating Expenditures Base $10,000
_ Foster You L. -
assistance to benefit all students. _ Redesignated fluent English proficient | Telephone Communication System 5000-5999: Services And
_ Other Subgroups: (Specify) Other Operating Expenditures Base $15,000
Childcare 2000-2999: Classified Salaries Base $2,000
Translators 2000-2999: Classified Salaries Base $2,000
Materials/supplies/resources 4000-4999: Base $5,000
Technology 4000-4999: Books And Supplies Base $10,000
Facility 6000-6999: Capital Outlay Base $325,000
;) CIanes fortP/arentz_ CBESD b ; W(Ij_E/',:II (—>; Q.” Instructors Stipends 1000-1999: Certificated Base $10,000
upport parents/guardians o y promoting | Wide : _ . . )
parent involvement by offering a variety of Schools -- |- IIE?\WIiI':I‘??_Z]aerr?;PSIIS Materials & Curriculum 4000-4999: Supplemental $10,000
courses to benefit families. Courses will be :Fogte, Youth Childcare 2000-2999: Supplemental $2,000
determined by seeking input from all parents _ Redesignated fluent English proficient | Parent Educational Support Summit 4000-4999: Books And
including parents of unduplicated students and — Other Subgroups: (Specify) Supplies Supplemental $1,000
students with exceptional needs.
8) Family activities during and after school W(Ij_E/':H (L;Q-“ 1000-1999: Certificated Personnel Salaries Base $10,000
ide - . : : .
Support parents/guardians of Brawley Elementary | Schools -- |- E%gn?ﬂrgaerﬁgg's Sef:unty for special events 2900—2999. Supplemental $10,000
Schoql District by providing family activities to ~ Foster Youth Childcare 2000-2999: Salaries Concentration $1,000
benefit all students _ Redesignated flugnt English proficient | Spring Fling- In Support of Wellness Initiative 4000-4999:
— Other Subgroups: (Specify) Books And Supplies Base $5,000
Classified Personnel Salary 2000-2999: Base $5,000
9) Update and maintain facilities ;/-V-_QE//;” g Q_” 4000-4999: Books And Supplies Base $10,000
ide : . . i,
it ; Lo o~ __ |_ Low Income pupils 1 skilled maintenance worker and 1 additional for 2015-16
:Zr)]lztrrlgtg:/]\/lgrs:rﬁ)g(t)ig;;ersngzrzgflntalnlng facilities | Schools - Engt”ShYLe"ztanerS 2000-2999: Classified Personnel Salaries Base $100,000
. - oster You
_ Redesignated fluent English proficient | 1 Custodian to maintain Gymnasium 2000-2999: Classified
_ Other Subgroups: (Specify) Personnel Salaries Base $50,000
10) Develop ongoing maintenance standards. -~ LEA és_” PD for custodial, gardening staff, and bus drivers
S _ o _ Wide/All Low Income pupils 2000-2999: Classified Personnel Salaries Base $10,000
District will support sites by providing ongoing Schools -- |- pup

maintenance to facilities

_ English Learners
_ Foster Youth
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_ Redesignated fluent English proficient
_ Other Subgroups: (Specify)

11) Provide a safe learning environment that
fosters high academic achievement

--- LEA
Wide/All
Schools --

X All

OR:

Low Income pupils

English Learners

Foster Youth

Redesignated fluent English proficient
Other Subgroups: (Specify)

Campus Security 2000-2999: Salaries Base $80,000
District Nurse 1000-1999: Salaries Medi-Cal $100,000

Health Care Specialist / Licensed Vocational Nurses 2000-
2999: Classified Personnel Salaries Base $104,000

Health Assistants 2000-2999: Salaries Base $77,000

LCAP Year 3: 2017-2018

Expected Annual
Measurable Outcomes:

Increase attendance rates by .25%. Decrease referrals by 3%. Suspension rates will decrease by 2%. Expulsion rates will decrease by
2% and chronic absenteeism will decrease by 2%

Actions/Services Scope of Pupils to be served within Budgeted
Service identified scope of service Expenditures

1) Utilize corrr:m_unity resourcfes tr? e?ucated \.Ndll_,El'lA (—>; Q.” Consultants/speakers 5000-5999: Base $5,000
parents on the importance of school attendance. Sclhgols—— _Low Income pupils Stipends for Facilitators 1000-1999: Base $10,000
Provide resources for parents on the importance :Eggtl:esrh\(ﬁ%ners Materials 4000-4999: Books And Supplies Base $10,000
of regular school attendance _ Redesignated fluent English proficient | Child Welfare Attendance Clerks (2) 2000-2999: Classified

— Other Subgroups: (Specify) Personnel Salaries Base $118,000

SARB Officer 2000-2999: Base $61,000
2 School Resource Officers 2000-2999: Base $100,000
é) Expansion of Saturday School for Attendance \.NdILEI'IA g@” Curriculum 4000-4999: Books And Supplies Base $10,000
Bjﬁg\ﬁrgn the expansion of Saturday School Sclhgols-- _ Low Income pupils Stipends 1000-1999: Certificated Salaries Base $15,000
English L . :

Attendance Recovery Model by providing support :Fggt:’ Yoi?{]ners Incentives 4000-4999: Books And Supplles Base $2,000
for a well - designed, strong, standards aligned _ Redesignated fluent English proficient
curriculum for all students. — Other Subgroups: (Specify)
3) Incentive/rewards for improved attendance * -LEA XA_II Student Incentives 4000-4999: Base $15,000
Encourage and motivate students to attend Wide/All  |OR: '
school regularly by supporting sites in providing | Schools-- |- E?]ngli'snhcf_':;ﬁ:g S
incentives and rewards for all students ~ Foster Youth

_ Redesignated fluent English proficient

_ Other Subgroups: (Specify)
4) Provide mental health specialists to support * -LEA é@-" Personnel 3 mental health specialist/counselors
students social emotional needs W'ge/'Al*” Low Income pupils 1000-1999: Certificated Personnel Salaries Base $282,000

Schools-- |~ Engiish Leamers Materials, supplies 4000-4999: Base $10,000
oster You

_ Redesignated fluent English proficient | Professional Development 5000-5999: Services And Other

_ Other Subgroups: (Specify) Operating Expenditures Base $3,000
5) Continue to implement District wide character |« -LEA XA_II 5000-5999: Consulting Services Base $25,000
education program Wide/All  |OR:

_ Low Income pupils

Speakers 5000-5999: Supplemental $10,000
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Schools-- | English Leamers Professional Development 1000-1999: Base $10,000
_ Redesignated fluent English proficient | Materials and Supplies 4000-4999: Books And Supplies Base
_ Other Subgroups: (Specify) $10,000
g) District Paretn/t Cenégr Brawlo El t \-N_d-bEHA g Q_” Parent portal 5000-5999: Base $10,000
Sgﬁgglr Dﬁg{ﬁ& E)?;?cr)v:girrglores cr)i\p(/:zg ementary S clhg ols— |- Low Income pupils Smart Schools-District and School websites 5000-5999:
English L i i i
and assistance to benefit all students. :Fggtg Yoi?LnerS Services And Other ngratmg Expenditures Base $1.0,000
_ Redesignated fluent English proficient | Telephone Communication System 5000-5999: Services And
_ Other Subgroups: (Specify) Other Operating Expenditures Base $15,000
Child Care 2000-2999: Classified Salaries Base $2,000
Translators 2000-2999: Classified Salaries Base $2,000
Materials/supplies/resources 4000-4999: Base $5,000
Technology 4000-4999: Books And Supplies Base $10,000
Facility 6000-6999: Capital Outlay Base $325,000
;) Classes for P?rentz_ (BESD b e _d-l7E”A (—>§ Q” Instructors Stipends 1000-1999: Base $10,000
uppor_t parents/guar 'ans o Dy promoting | Wide/A _L6w|ncome pupils Materials/resources/supplies/curriculum 4000-4999: Books
parent involvement by offering a variety of Schools-- English Learners And Supplies Supplemental $10,000
courses to benefit families. Courses will be ~ Foster Youth _ uppl upp i !
determined by seeking input from all parents _ Redesignated fluent English proficient Childcare 2000-2999: Salaries Supplemental $2,000
including parents of unduplicated students and — Other Subgroups: (Specify) Parent Educational Support Summit 4000-4999: Books And
students with exceptional needs. Supplies Supplemental $1,000
2) Family activiti/es dudr!ng an;j;fterlscr;zolol \.NdI/_EIIIA Z—()Q_” Stipends1000-1999: Certificated Salaries Base $10,000
Sgﬁgglr tDpi:trr(iac?ttf)f;?év:gi?lsg?‘amriilwa?[livitiir:?; tary S Clhg ols—- |- Low Income pupils Security for special events 2000-2999: Supplemental $10,000
benefit all students. — Englsh Leamers Childcare 2000-2999: Salaries Concentration $1,000
— Redesignated fluent English proficient | Spring Fling - In Support of Wellness Initiative 4000-4999:
— Other Subgroups: (Specify) Books And Supplies Base $5,000
Classified Personnel Salary 2000-2999: Base $5,000
9) Continue to update and maintain facilities * -LEA XA.“ Equipment 4000-4999: Supplies Base $10,000
District will support sites by maintaining facilities | Wide/All |OR: _ . . .
in a regular and timely manner. Schools-- |- Low Income pupils 1 skilled mamtengnce worker and 1 ad_d|t|onal for 2015-16
- EngtllshYLe?rr]ners 2000-2999: Classified Personnel Salaries Base $100,00
oster You
_ Redesignated fluent English proficient | 1 Custodian to maintain Gymnasium 2000-2999: Classified
_ Other Subgroups: (Specify) Personnel Salaries Base $50,000
10) Continue to implement ongoing maintenance |+ -LEA é@-" Professional Development for custodial, gardening staff, and
standard District will support sites by providing Wide/All Low Income pubils bus drivers 2000-2999: Classified Personnel Salaries Base
ongoing maintenance to facilities. Schools-- pup

English Learners

Foster Youth

Redesignated fluent English proficient
Other Subgroups: (Specify)

$10,000
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11) Provide a safe learning environment that
fosters high academic achievement

e -LEA
Wide/All
Schools--

X All

OR:

Low Income pupils

English Learners

Foster Youth

Redesignated fluent English proficient
Other Subgroups: (Specify)

Campus Security 2000-2999: Salaries Base $80,000
District Nurse 1000-1999: Salaries Medi-Cal $100,000

Health Care Specialist / Licensed Vocational Nurses 2000-
2999: Classified Personnel Salaries Base $104,000

Health Assistants 2000-2999: Salaries Base $77,000
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GOAL 5: the eighth grade.

Project based learning opportunities will be incorporated into all grade levels.

5) Common Core State Standards aligned curriculum will be incorporated into Transitional Kindergarten through | Related State and/or Local Priorities:

1 _2X3_4_5X6_7X8X
COEonly: 9_ 10 _
Local : Specify

Identified Need : | NEED: Based on findings from stakeholders and data, there is a need for students to have equitable access to rigorous, well- rounded,

society.

Promotion Rate=75.38%
METRIC: Junior high school promotion rates, middle school dropout rates

standards- aligned curricula that assures readiness for a full-range of post-graduation options in order to become a contributing member of

Goal Applies to: | Schools: , LEA Wide/All Schools ---

Applicable Pupil Subgroups:

|—-ALL Students- --

LCAP Year 1: 2015-2016

Expected Annual
Measurable Outcomes:

The junior high promotion rate will increase by 2%. Middle school dropout rate will decrease by 2%

Actions/Services Scope of Pupils to be served within Budgeted
Service identified scope of service Expenditures
1) Providing real world hands on experiences ;/-\;_Q-E/AA” (—>; ;\” 4000-4999: Books And Supplies Base $100,000
ide : . : : .
District will support sites in providing funding and | Schools -- —I';?]W“'S”ﬁ':aerrﬁ’é’fs"s Field trips_5000-5999: Supplemental $10,000
resources to enhance |earning with real-world :Fogter Youth Explore Virtual technology 4000-4999: Concentration $10,000
hands-on experiences for all students. _ Redesignated fluent English proficient | Speakers/consultants 5000-5999: Title | $10,000
_ Other Subgroups: (Specify)
PD for teachers 1000-1999: Base $10,000
1 STEM Para-educator 2000-2999: Base $50,000
1 STEM Teacher 1000-1999: Base $85,000
1 Technology Teacher 1000-1999: Base $86,000
é) Provide St.“dergs I‘I"’ig‘ OPPO”UC”i_“_eS © ﬁe\li‘?lop {,_Q-(?E/AA” XAl 1 additional Music Teacher 1000-1999: Base $92,000
ar?(;ng]rgglt(i:\i;“)?na{crgsgaﬁr?ggtne,nt r;trlggs nKing. Sclhgols e = Low Income pupils 1 additional Physical Education Teacher 1000-1999:
' - Engt”ShYLe"ztanerS Certificated Personnel Salaries Base $92,000
oster You
_ Redesignated fluent English proficient | 2 TK- 6 Physical Education Para-Educators 2000-2999:
_ Other Subgroups: (Specify) Classified Personnel Salaries Base $90,000
Curriculum ie. Art, Music, P.E., STEM, Technology, Math,
Science, Social Studies, & ELA 4000-4999: Books And
Supplies Base $100,000
Equipment 4000-4999: Books And Supplies Base $100,000
Professional Development 5000-5999: Base $20,000
3) Continuous coordination and articulation --- LEA XAl Substitute Costs 1000-1999: Base $1,000
between elementary schools, junior high and Wide/All OR:
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high school. Schools -- |- Low Income pupils Sti § -
chool. ) . pends 1000-1999: Base $1,000

The district will continue to support the — English Learners : ) _

implementation of the coordination between the :EZZtee;gYﬁa”de fluent English proficient Materials/Supplies /Resources 4000-4999: Base $1,000

LEA and the high school to organize regular _ Other Subgroups: (Specify)

articulation meetings to improve the educational

process and opportunities for all students.

4) Equitable access to rigorous well-rounded --- LEA XAl Resources/Materials 4000-4999:Supplemental $50,000

standards aligned curriculum and instructional Wide/All OR: , .

. _ Low Income pupils Targeted Academic Support 1000-1999: Supplemental
materials Schools --
) _English Learners $50,000

_Foster Youth . . . .

The district will provide and support equitable _ Redesignated fluent English proficient | Fieldtrip 5000-5999: Services And Other Operating

access to rigorous well rounded standards _ Other Subgroups: (Specify) Expenditures Supplemental $20,000

aligned curricula for all students.

5) Integrate Digital Learning into all Content LEA Wide XAl Professional Development 5000-5999: Base $15,000
OR: ’

Areas

Low Income pupils

English Learners

Foster Youth

Redesignated fluent English proficient
Other Subgroups: (Specify)

IT Manager, 2 IT Technicians 2000-2999: Base $219,000
Equipment 4000-4999: Books And Supplies Base $100,000
Software 4000-4999: Books And Supplies Base $50,000

1 District Academic Coach 1000-1999: Base $104,000

LCAP Year 2: 2016-2017

Expected Annual

The junior high promotion rate will increase by 2%. Middle school dropout rate will decrease by 2%

Measurable
Outcomes:
Actions/Services Scope of Pupils to be served within Budgeted
Service identified scope of service Expenditures
1) Providing real world hands on experiences. ;/-\;_EE/AA" g ;‘_” STEM Resources/Curriculum 4000-4999: Base $100,000
ide - . : , .
District will support sites in providing funding and | Schools --- —E?]"gvli'sr'ﬁ?_':ae”‘:é‘gls Field tnps_ 5000-5999: Supplemental $10,000 _
resources to enhance learning with real-world ~ Foster Youth Explore Virtual technology 4000-4999: Concentration $10,000
hands-on experiences for all students. _ Redesignated fluent English proficient | Speakers/consultants 5000-5999: Title | $10,000
_ Other Subgroups: (Specify)
PD for teachers 1000-1999: Base $10,000
1 STEM Para-Educator 2000-2999: Base $50,000
1 STEM Teacher 1000-1999: Base $85,000
Technology Teacher 1000-1999: Base $86,000
2) Continue to p(rjovid;a stgdents with W(Ij_E/QII és_” 1 additional Music Teacher 1000-1999: Base $92,000
OC%ﬁ)Igrl)tgrn;tli?)?] t%ri(tai\(;ZIo'IPhinokﬁgr}nugégag(r)gétivity S clhgols = Low Income pupils 1 additional Physical Education Teacher 1000-1999:

across all content areas

_ English Learners
_ Foster Youth

Certificated Personnel Salaries Base $92,000
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_ Redesignated fluent English proficient
_ Other Subgroups: (Specify)

2 TK-6 Physical Education Para- Educators 2000-2999:
Classified Personnel Salaries Base $90,000

Curriculum ie. Art, Music, P.E., STEM, Technology, Math,
Science, Social Studies, & ELA 4000-4999: Books And
Supplies Base $100,000

Equipment 4000-4999: Books And Supplies Base $100,000
Professional Development 5000-5999: Base $20,000

g) tContinulous cotordinaﬂonlantJI artickt]{lart_]ion ; i/_\;'gE/?\n g Q_” Substitute Costs 1000-1999: Certificated Salaries Base $1,000
h;ﬁviggoilemen ary sehoo’s, Junior high &n Sclhgols I Low Income pupils Stipends 1000-1999: Certificated Salaries Base $1,000
- Eggt'frhYﬁ?Lners Materials/Supplies /Resources 4000-4999: Books And
The district will continue to support the _ Redesignated fluent English proficient Supplies Base $1,000
implementation of the coordination between the _ Other Subgroups: (Specify)
LEA and the high school to organize regular
articulation meetings to improve the educational
process and opportunities for all students.
4) Eguitgblel_acczss tO_fi9|0f0US well rounded W(Ij_E/':H éé-” Resources/Supplies 4000-4999: Supplemental $50,000
standards aligned curriculum. Sclhgols e Low Income pupils Targeted Academic Support 1000-1999: Certificated Personnel
English L i
The district will provide and support equitable :F;‘St'; yﬁ{,ners S_alangs Supplemental $"_:’0’000 :
access to rigorous well rounded standards " Redesignated fluent English proficient | Fieldtrip 5000-5999: Services And Other Operating
aligned curricula for all students and instructional _ Other Subgroups: (Specify) Expenditures Supplemental $20,000
materials
5) Refine and continue to integrate Digital LEA Wide (L;Q-“ Professional Development 5000-5999: Base $15,000

Learning into all Content Areas

Low Income pupils

English Learners

Foster Youth

Redesignated fluent English proficient
Other Subgroups: (Specify)

Technology Manager, 2 IT Technicians 2000-2999: Classified
Personnel Salaries Base $219,000

Equipment 4000-4999: Books And Supplies Base $100,000
1 District Academic Coach 1000-1999: Base $104,000

LCAP Year 3: 2017-2018

Expected Annual

The junior high promotion rate will increase by 2%. Middle school dropout rate will decrease by 2%

Measurable
Outcomes:
: . Scope of Pupils to be served within Budgeted
Actions/Services ) . o . :
Service identified scope of service Expenditures
1) Providing real world hands on experiences « -LEA XAl STEM resources/materials/curriculum 4000-4999: Base
Wide/All OR: i $100,000

District will support sites in providing funding and | Schools-- Low Income pupils

resources to enhance learning with real-world
hands-on experiences for all students.

English Learners

Foster Youth

Redesignated fluent English proficient
Other Subgroups: (Specify)

Field Trips 5000-5999: Supplemental $10,000
Explore Virtual Technology 4000-4999: Concentration $10,000
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Speakers/consultants 5000-5999: Title |1 $10,000

PD for teachers 1000-1999: Base $10,000

1 STEM Paraeducator 2000-2999: Base $50,000
1 STEM Teacher 1000-1999: Base $85,000

1 Technology Teacher 1000-1999: Base $86,000

2) Continue to p{jo"idle S“(J:de”ts with \./\/'d_|7AE||A XAl 1 additional Music Teacher 1000-1999: Base $92,000
opportunities to develop Communication, lae _ Low Income pupils 1 additional Physical Education Teacher 1000-1999:
Collaboration, Critical Schools-- English Leamers Certificated P | Salaries B $92.000
Thinking, and Creativity, across all content areas ~ Foster Youth ertiicated ersonnel >ajaries base '
: Redesignated fluent Eng"sh proﬁcient 2 TK-6 PhySical Education Para-Educators 2000-2999:
_ Other Subgroups: (Specify) Classified Personnel Salaries Base $90,000
Curriculum i.e. Art, Music, P.E., STEAM, Technology, Math,
Science, Social Studies, & ELA 4000-4999: Books And
Supplies Base $100,000
Equipment 4000-4999: Books And Supplies Base $100,000
Professional Development 5000-5999: Base $20,000
g) Continulous coordina:]ionlan_d a_rticrt:_lartwion . \.NdIZAE\I'IA (—>; S‘.” Substitute Costs 1000-1999: Certificated Personnel Salaries
h%t;vzgrr:oeoiementary schools, junior high an Sclhgols-- low Income pupils Base $1,000
' _ English Learners Stipends 1000-1999: Certificated Personnel Salaries Base
o . ) _Foster.Youth . o $1,000
The district will continue to support the _ Redesignated fluent English proficient
implementation of the coordination between the _ Other Subgroups: (Specify) Materials/Supplies/Resources 4000-4999: Base $1,000
LEA and the high school to organize regular
articulation meetings to improve the educational
process and opportunities for all students.
4) Eguitgblellacc%ss tO_ri9|0f0US well rounded \./VdIZAE\I'IA gs-“ Resources/Supplies 4000-4999: Supplemental $50,000
standards aligned curriculum. Sclhgols—— _ Low Income pupils Targeted Academic Support 1000-1999: Certificated Personnel
English L i
The district will provide and support equitable :F[,‘Stlf, Yoﬁﬂners S-alaru?s Supplemental $_50’000 :
access to rigorous well rounded standards _ Redesignated fluent English proficient | Fieldtrip 5000-5999: Services And Other Operating
aligned _ Other Subgroups: (Specify) Expenditures Supplemental $20,000
curricula for all students and instructional
materials
5) Continue to Integrate Digital Learning into all |LEA Wide XA_” Professional Development 5000-5999: Base $15,000
Content Areas OR:

Low Income pupils

English Learners

Foster Youth

Redesignated fluent English proficient
Other Subgroups: (Specify)

IT Manager, 2 IT Technicians 2000-2999: Base $219,000
Equipment 4000-4999: Books And Supplies Base $100,000
Software 4000-4999: Books And Supplies Base $50,000

1 District Academic Coach 1000-1999: Base $104,000
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Annual Update

Annual Update Instructions: For each goal in the prior year LCAP, review the progress toward the expected annual outcome(s) based on, at a minimum, the
required metrics pursuant to Education Code sections 52060 and 52066. The review must include an assessment of the effectiveness of the specific actions.
Describe any changes to the actions or goals the LEA will take as a result of the review and assessment. In addition, review the applicability of each goal in the

LCAP.

Guiding Questions:

1)
2)

3)
4)

5)

6)

How have the actions/services addressed the needs of all pupils and did the provisions of those services result in the desired outcomes?

How have the actions/services addressed the needs of all subgroups of pupils identified pursuant to Education Code section 52052, including, but not
limited to, English learners, low-income pupils, and foster youth; and did the provision of those actions/services result in the desired outcomes?

How have the actions/services addressed the identified needs and goals of specific schoolsites and were these actions/services effective in achieving the
desired outcomes?

What information (e.g., quantitative and qualitative data/metrics) was examined to review progress toward goals in the annual update?

What progress has been achieved toward the goal and expected measurable outcome(s)? How effective were the actions and services in making
progress toward the goal? What changes to goals, actions, services, and expenditures are being made in the LCAP as a result of the review of progress
and assessment of the effectiveness of the actions and services?

What differences are there between budgeted expenditures and estimated actual annual expenditures? What were the reasons for any differences?

Revised: June 17, 2015
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Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary.

Original 1) Students will reach high standards attaining proficiency or better in all content areas. Related State and/or Local Priorities:

GOAL 1 from 1_2X3X4X5X6X7X8X
prior year COEonly: 9_ 10 _

LCAP: Local : Specify

Goal Applies to: | Schools: LEA Wide/All Schools ---

Applicable Pupil Subgroups: ---ALL Students- --

Expected Annual | Increase student proficiency by 2% in all content areas as Actual Annual | Student proficiency rates increased by over 2% across grade
Measurable measured by Common Core aligned district benchmarks. Measurable |levels in both ELA and math as measured by Common Core
Outcomes: Outcomes: aligned district benchmarks.

LCAP Year: 2014-2015
Planned Actions/Services Actual Actions/Services
Estimated
Budgeted Expenditures Actual Annual
Expenditures
1) Reducing Class Size-Kindergarten District entered into a Memorandum of Understanding with the $320,000
through third grade Expenditures: Brawley Elementary Teachers' Association to incrementally
Certificated Staff reduce class size to 24:1 in K-3 by August 2017.

0000: Unrestricted Base $320,000 o ) )
Brawley Elementary School District (BESD) will continue to

implement the plan to reduce class size.

Scope of Miguel Hidalgo Scope of Miguel Hidalgo Elementary J. W. Oakley
Service Elementary J. W. Oakley Service Elementary Myron D. Witter Elementary
i Elementary Myron D. i Phil Swing
| Witter Elementary Phil X All
| Swing OR:
XAll _ Low Income pupils
OR: _ English Learners
_ Low Income pupils _ Foster Youth
_ English Learners _ Redesignated fluent English proficient
_ Foster Youth _ Other Subgroups: (Specify)

_ Redesignated fluent English proficient
_ Other Subgroups: (Specify)

2) Digital Literacy Expenditures: Digital Literacy Curriculum was researched and developed with $10,661
Software-licenses implementation set to take place during the 2015 - 2016 school

0000: Unrestricted Base $20,000 year.

Accessories 0000: Unrestricted

Supplemental $5.000 Technology Teacher researched digital literacy options and

presented an implementation plan to district management team.

Governing Board Adopted: June 23, 2015
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|- LEA Wide/All Schools --

Scope of
Service

X Al

OR:

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English proficient
_ Other Subgroups: (Specify)

Scope of LEA Wide/All Schools

Service

X All

OR:

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English proficient
_ Other Subgroups: (Specify)

Expenditures: Materials 0000: Early Reading Intervention Program was developed and $70,000
3) Strong Intervention Program Unrestricted Base $50,000 implemented for at risk students in first and second grade.
Professional Development 0000: Additionally, students were pre identified for tiered intervention
Unrestricted Supplemental $10,000 |support prior to being referred for Early Reading Intervention
Stipends/substitutes 0000: Program.
Unrestricted Concentration $10,000 [ gy 31 implemented a 7th and 8th Intervention Program.
Scope of LEA - All Schools Scope of Myron D. Witter School J.W. Oakley
Service | Service | School, and Barbara Worth Jr. High
XAl X All
OR: OR:
_ Low Income pupils _ Low Income pupils
_ English Learners _ English Learners
_ Foster Youth _ Foster Youth
_ Redesignated fluent English proficient _ Redesignated fluent English proficient
_ Other Subgroups: (Specify _ Other Subgroups: (Specify)
4) Providing differentiated instruction Expenditures: GATE Program was reconfigured to incorporate specific $40,000

with appropriate rigor

Define GATE program with
enrichment activities
0000: Unrestricted Base $30,000

Professional Development 0000:
Unrestricted Supplemental $5,000

Conferences- substitutes 0000:
Unrestricted Concentration $5,000

learning experiences throughout the year by grade-level.

GATE Parent and Teacher meetings have been held throughout
the school year to improve communication between home and
school.

Professional development throughout the year was provided by
the following providers: Imperial County Office of Education and
West-ED.

|-~ LEA Wide/All Schools -

Scope of
Service

X Al

OR:

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English proficient

Scope of LEA Wide/All Schools

Service

X All

OR:

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English proficient

Governing Board Adopted: June 23, 2015
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_ Other Subgroups: (Specify)

X Other Subgroups: (Specify)
GATE

5) Align current curriculum and 0000: Unrestricted Base $500,000 | Current curriculum was aligned with CCSS in ELA and math $80,000
;?2232;32 with CCSS and ELD Substitutes 0000 Unrestricted through the development of units of study.
Supplemental $30,000 Assessments were aligned with CCSS and units of study.
Professional Development 0000:
Unrestricted Concentration $10,000 | During the 2015 - 2016 school year the district will align the
Software 0000: Unrestricted Base developed curriculum to the ELD Standards.
$40,000
English Language Arts textbook adoption will take place during
the 2015 - 2016 school year with implementation to take place
during the 2016 - 2017 school year.
Scope of |--- LEA Wide/All Schools - Scope of | LEA Wide/All Schools
Service |- Service |
XAl X All
OR: OR:
_ Low Income pupils _ Low Income pupils
_ English Learners _ English Learners
_ Foster Youth _ Foster Youth
_ Redesignated fluent English proficient _ Redesignated fluent English proficient
_ Other Subgroups: (Specify) _ Other Subgroups: (Specify)
6) Provide ongoing collaboration time Expenditures: All schools provided ongoing collaboration time for teachers $50,000
for teachers Stipends/substitutes throughout the 2014 -2015 school year.
0000: Unrestricted Base $50,000
During the 2015 - 2016 school year, we plan to implement an
improved collaboration model.
Scope of --- LEA Wide/All Schools - Scope of LEA Wide/All Schools
Service  {-- Service :
XAl XAl
OR: OR:
_ Low Income pupils _ Low Income pupils
_ English Learners _ English Learners
_ Foster Youth _ Foster Youth
_ Redesignated fluent English proficient _ Redesignated fluent English proficient
_ Other Subgroups: (Specify) _ Other Subgroups: (Specify)
7) Early identification and intervention | Expenditures: Parent workshops Early identification and intervention program protocols were $235,000

for struggling students

0000: Unrestricted Base $3,000

System for identification i.e.
assessment tool 0000: Unrestricted
Supplemental $15,000

developed and implemented in grades K - 8th.

We will continue to provide extended day opportunities for all
students including Migrant.

Governing Board Adopted: June 23, 2015
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Extended Learning, i.e. before
school, after school, Summer
Academies and weekends 0000:
Unrestricted Concentration
$150,000

Migrant Summer Academies 3000-
3999: Employee Benefits Base
$70,000

BESD implemented a system of identification in English
Language Arts.

During the 2015 - 2016 school year we will expand to the area
of mathematics.

Scope of Miguel Hidalgo

Service | Elementary J. W. Oakley
| Elementary Myron D.
| Witter Elementary Phil D.
i Swing Elementary

X All

OR:

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English proficient
_ Other Subgroups: (Specify)

Scope of

All Schools
Service :

X All

OR:

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English proficient
_ Other Subgroups: (Specify)

Expenditures: 2014 - 2015 was used as a transition year for migrating to anew | ¢75 000
8) Building a culture of data analysis Student Informational Systems student information system which will go live July 2015.
0000: Unrestricted Base $15,000 | Data personnel provided support to all sites throughout the
Data analysis Personnel to prepare |school year that was used to guide instruction.
reports 0000: Unrestricted
Supplemental $60,000
Scope of | --- LEA Wide/All Schools Scope of | LEA Wide/All Schools
Service | Service i
X All X All
OR: OR:
_ Low Income pupils _ Low Income pupils
_ English Learners _ English Learners
_ Foster Youth _ Foster Youth
_ Redesignated fluent English proficient _ Redesignated fluent English proficient
_ Other Subgroups: (Specify) _ Other Subgroups: (Specify)
Low-income, English learner, and foster | gxpenditures: Targeted intervention support to ensure academic success was $1,284,000

youth pupils will receive targeted
intervention support to ensure
academic success.

Materials

0000: Unrestricted Base $320,000
2 Information Technology

provided to Low-income, English Learner and Foster Youth
students.

Extended Learning Academies were implemented throughout
the 2014 - 2015 school year that serviced the identified sub

Governing Board Adopted: June 23, 2015
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technicians, 1 Information groups.

Technology manager 0000: S o _
Unrestricted Supplemental For the 2015 - 2016 school the district is revising the coaching
$200,000 model by phasing out the resource teachers and replacing

them with district academic coaches. During the 14-15 school

2 K-3rd grade Intervention Teachers year, 2 District Academic Coaches replaced 2 District Resource

0000: Unrestricted Concentration

Teachers.
$200,000
4 District Resource Teachers 0000: | District academic coaches will continue to work with the Senior
Unrestricted Base $336,000 Director of Curriculum and Instruction to support the academic
Extended Learning Academy i.e. needs of at risk students.

Ready Set Go Academy/STEAM
0000: Unrestricted Base $138,000 |We anticipated having 2 FTE Information Technology

. . . Technicians; however, due to staffing changes we encumbered
Senior Director of C & 1 0000: . . . i
Unrestricted Base 105,000 $185,000 instead of $200,000 in salaries and benefits

Scope of --- LEA Wide/All Schools - Scope of LEA Wide/All Schools
Service  {-- Service :

_All _All

OR: OR:

X Low Income pupils X Low Income pupils

X English Learners X English Learners

X Foster Youth X Foster Youth

_ Redesignated fluent English proficient _ Redesignated fluent English proficient

_ Other Subgroups: (Specify) _ Other Subgroups: (Specify)

What changes | Our district has taken the Future Ready pledge and has a new sense of direction with respect to technology integration in the learning

in actions, environment. We will be providing professional development for our teachers so that they may further strengthen their skills with technology as
services, and {well as develop quality lessons with infused technology. While our district goal #1 was met this past year we plan to augment the specialized
expenditures | services that will be provided for our targeted subgroups as well as LEA wide. As a results of our multiple assessment data points as well as
will be made as | stakeholder survey data we will be adding the following this coming school year:

a result of ¢ (1) Academic Coach

reviewing past

(2) Intervention Teachers
progress (10) Site Mentor Teachers
and/or changes (15) Supplemental Academic Support Teachers
to goals? Parent Workshops

Data Analysis Classified Staff Member
(1) IT Technician
Additional Monies for Supplemental Programs and Services

Governing Board Adopted: June 23, 2015
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Original | 2) All Limited English Proficient (LEP) students will become proficient in English as measured by the Related State and/or Local Priorities:
GOAL 2 |California English Language Development Test (CELDT). Limited English Proficient students’ scores will 1X2X3X4X5X6X7X8X
from prior {increase by 2% each year on the CELDT. COEonly: 9_ 10 _
year LCAP: Local : Specify

Goal Applies to:  {Schools: e

-- LEA Wide/All Schools --

Applicable Pupil
Subgroups:

*English Learner (EL)

Reclassified- Fluent English Proficient (R- FEP)

Expected Annual | Limited English Proficient students’ scores will increase by

Measurable
Outcomes:

1% each year on AMAO #1 and AMAO#2 on the CELDT

Actual Annual
Measurable
Outcomes:

Individual school sites exceeded the expected measurable
outcomes in both AMAO #1 and AMAO #2. That said we did
experience regression as a district.

LCAP Year: 2014-2015

Planned Actions/Services

Actual Actions/Services

Budgeted Expenditures

Estimated Actual Annual Expenditures

1) System for developing language
proficiency for English Learners
Applicable Subgroups: Reclassified-
Fluent English Proficient (R-FEP)
Develop and implement rigorous,
cohesive, and standards aligned
instruction for English Learners to
assure they attain proficiency in the
English language.

*English Learner (EL)

Expenditures:
Professional Development
Stipends

0000: Unrestricted Base $80,000

Substitutes 0000: Unrestricted
Supplemental $20,000

Personnel i.e.
2 District Academic Coaches

0000: Unrestricted Concentration
$200,000

Consultants 0000: Unrestricted
Base $230,000

6 Paraeducators 0000: Unrestricted
Base $70,000

Teacher Mentor 0000: Unrestricted
Base $20,000

Instructional Support Classified
Personnel 0000: Unrestricted Base
$80,000

6 teachers 0000: Unrestricted Base
$500,000

Director of Special Projects 0000:

We developed an English Learner Task
Force to evaluate our current system of
support for English Learners and to
recommend and implement a support
system that will enable English Learners
to meet their goals as measured by
CELDT.

Professional Development was provided
for administration, academic coaches,
teachers and para-educators.

Supplemental materials were purchased
to support the needs of the English
Learner population.

Parent meetings were held to engage
them in a discussion regarding the
needs of English Learners.

Five para-educators were hired
specifically to support English Learners
with literacy development.

Stakeholders have come together to
revise our District EL Master Plan that
delineates specific services to be

$1,184,000

Governing Board Adopted: June 23, 2015
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Unrestricted Base $70,000

Traveling Conference 0000:
Unrestricted Base $14,000

provided to our English Learner
population.

While we projected hiring two District
Academic Coaches, only one was hired
to provide targeted support to teaching
staff servicing EL population.

Extended-day learning opportunities
were provided for English Learner
students throughout the school year.

The district employed a Teacher Mentor
to provide timely data to school site
instructional staff in order to drive
instruction based on results.

Throughout the year, instructional staff
received professional development to
enable them to better support English
Learners in a traditional setting.

Teachers were identified to provide
targeted services to English Learners
during the regular school day.

Teachers engaged in lesson study to
refine delivery of instruction to meet the
needs of English Learners.

RFEPs received additional support in
using academic language across
content areas.

Director of Special Projects oversaw the
delivery of English Learner Services on
behalf of the district.

Scope of |- LEA Wide/All Schools
Service

Al

OR:

_ Low Income pupils
X English Learners
_ Foster Youth

Scope of |-~ LEA Wide/All Schools -
Service

Al

OR:

_ Low Income pupils
X English Learners
_ Foster Youth

Governing Board Adopted: June 23, 2015
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_ Redesignated fluent English
proficient
_ Other Subgroups: (Specify)

_ Redesignated fluent English proficient
_ Other Subgroups: (Specify)

What changes in actions,
services, and expenditures will be
made as a result of reviewing past
progress and/or changes to
goals?

We have added a significant amount of new services and expenditures as a result of past progress. We have added targeted
services for English Learner students who are in need of support to access the core curriculum in addition to language support.
We are in the process of developing and will implement a new system of support focused on English Language Development
(ELD). In the 2015-2016 school year we will launch both Designated ELD and Integrated ELD. We are in the process of adding
a new assessment system that will provide us with timely information regarding progress with respect to language. We will
provide structured collaboration time for our teachers so that they may review data as a group and create targeted instructional
responses that best support the needs of each EL student. We will use the 2015-2016 school year to explore a Bi-literacy
option that best meets the needs in our district. We anticipate launching this new program in the 2016-2017 school year. We
will also be launching a Newcomer Program for the 2015-2016 school year. As a results of our multiple assessment data
points as well as stakeholder survey data we will be adding the following services in addition to what we have already listed
this coming school year:

o District Level Migrant and Federal Programs Specialist

e EL Academic Coach

e (3) Newcomer Teachers

e District Level Clerk to monitor and support documentation needs

e ELD will be incorporated into all units of study
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Original 3) All students will be taught by highly qualified teachers. Teachers will receive professional development Related State and/or Local Priorities:
GOAL 3 from {on Common Core Standards implementation as well as other district adopted programs and initiatives. 1X2X3_4X5X6X7X8X
prior year COEonly: 9_ 10 _
LCAP: Local : Specify
Goal Applies to: | Schools: All
Applicable Pupil Subgroups:  -- LEA Wide/All Schools ---
Expected |Percentage of fully credentialed teachers will increase by 1%; Actual As a district we were exceeded our measurable outcomes in all
Annual Rate of teacher misassignments will decrease by 1%; Student Annual three areas.
Measurable |{scores will increase by 2% each year on the Common Core Measurable
Outcomes: ialigned benchmarks Qutcomes:

LCAP Year: 2014-2015

Planned Actions/Services

Actual Actions/Services

Budgeted Expenditures

Estimated Actual Annual
Expenditures

1) Hire properly credentialed teachers | gxpenditures: District participated in regional recruiting fairs. $80,000
Costs to recruit and hire based on The District has developed a system of support
qualifications through BTSA: support providers, professional
0000: Unrestricted Base $40,000 development, peer observations, etc.

Costs for trainings- BTSA, i

substitutes, support providers 0000: Teaqher Mentors were hired to support new teachers

Unrestricted Supplemental $20,000 |°N site

Professional Development 0000: District Academic Coaches were assigned to support

Unrestricted Concentration $20,000 [teachers in becoming highly effective in the
instructional setting.
Tiered instructional support was provided for
developing and veteran teachers to improve teacher
skill sets.

Scope of LEA Wide/All Schools Scope of LEA Wide/All Schools ---

Service  |--- Service '

X All XAl

OR: OR:

_ Low Income pupils _ Low Income pupils

_ English Learners _ English Learners

_ Foster Youth _ Foster Youth

_ Redesignated fluent English _ Redesignated fluent English proficient

proficient _ Other Subgroups: (Specify)

_ Other Subgroups: (Specify)

2) Provide specialized course training | physical Education The district has provided opportunities for teachers $182,000
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for staff. Professional development

provided to staff by Academic
Coaches, Resource Teachers and

additional consultants to meet unique
and individual academic, emotional,

and social needs of all students

0000: Unrestricted Base $10,000 to receive specialized training at their request in the
. ) : following areas: physical education. technology,
'\SAUS'(i OOO?' IUngeSg(l)cted dealing with disabilities, classroom management,
upplementa ! CCSS, history, mathematics, STEM, language arts.
Art 0000: Unrestricted

Concentration $70,000 District partnered with Rainforest Project to work with
Science Technology Engineering schools to provide professional development to

Arts Mathematics 0000: Unrestricted |teachers in the area of art.

Base $20,000

Technology 0000: Unrestricted Base
10,000

Dealing with disabilities 0000:
Unrestricted Base $5,000

Behavioral 0000: Unrestricted Base
$5,000

Classroom management 0000:
Unrestricted Base $5,000

CCSS 0000: Unrestricted Base

$50,000
History 0000: Unrestricted Base
$5,000
Scope of LEA Wide/All Schools Scope of LEA Wide/All Schools ---
Service  |--- Service |
XAl XAl
OR: OR:

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English
proficient

_ Other Subgroups: (Specify)

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English proficient
_ Other Subgroups: (Specify)

What changes in actions,
services, and expenditures will be
made as a result of reviewing past
progress and/or changes to
goals?

As a result of the review that was conducted on past progress we have added professional development services for our
specialized teacher positions. After speaking with our various stakeholders we determined that there was a need to provide
additional support for our newer teachers. As such we will be assigning more academic coaching time for our newer teachers
so that we can support their development. Lastly, we have added on-line professional development opportunities for our
teachers so that they can support their own growth and obtain support on a more immediate basis.
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Original
GOAL 4 from
prior year
LCAP

4) All students will be provided an engaging and safe learning environment. BESD will establish a proactive
system of socioemotional support. Attendance rates will improve on a year-to-year basis. The school climate
survey administered to parents will demonstrate a year-to-year improvement.

Related State and/or Local Priorities:
1_2_ 3X4X5X6X7X8X
COEonly: 9_ 10 _
Local : Specify

Goal Applies to: | Schools:

- LEA Wide/All Schools ---

Applicable Pupil Subgroups:

All Students

Expected iIncrease attendance rates by .25%.
Annual Decrease referrals by 3%.
Measurable
Outcomes:

Actual
Annual
Measurable
Outcomes:

our stated target.

BESD'’s attendance rates increase by over .25% this school year.
In addition we experienced a reduction in referrals that exceeded

LCAP Year: 2014-2015

Planned Actions/Services

Budgeted Expenditures

Actual Actions/Services

Estimated Actual Annual Expenditures

1) Utilize community resources to
educate parents on the importance of
school attendance.

Expenditures:
Consultants/speakers
0000: Unrestricted Base $5,000

Stipends 0000: Unrestricted
Supplemental $2,000

Materials 0000: Unrestricted
Concentration $5,000

Child Welfare Attendance Clerks (2)
2000-2999: Classified Personnel
Salaries Other $100,000

School Attendance Review Board
Officer 3000-3999: Employee
Benefits Other $55,000

School Resource Officer 0000:
Unrestricted Other $40,000

School Attendance Review Board
Officer and Child Welfare Attendance
Clerks met with parents on a regular
basis to address attendance issues
through SART meetings. Parents were
provided resources and counseled on
importance of attendance.

SARB Officer attended English
Language Advisory Committee
meetings to discuss the importance of
attendance. In addition, schools invited
community to address parents of
English Learners

$207,000

|- LEA Wide/All Schools

Scope of
Service

X Al

OR:

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English
proficient

_ Other Subgroups: (Specify)

|- LEA Wide/All Schools --

Scope of
Service

X All

OR:

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English proficient
_ Other Subgroups: (Specify)
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2) Expansion of Saturday School for Expenditures: Curriculum 0000: Saturday School was held on a monthly |  ¢25 0o0
Attendance Recovery. Unrestricted Base $5,000 basis to provide opportunities for
. ) . students to make up absences
gi'g%%%s 0000: Unrestricted Base throughout the school year. Students
: were provided with instructional
Materials 0000: Unrestricted Base activities during the 4-hour day.
$3,000
Incentives 0000: Unrestricted Base
$2,000
Scope of |--- LEA Wide/All Schools Scope of |--- LEA Wide/All Schools --
Service  |--- Service |-
XAl X All
OR: OR:
_ Low Income pupils _ Low Income pupils
_ English Learners _ English Learners
_ Foster Youth _ Foster Youth
_ Redesignated fluent English _ Redesignated fluent English proficient
proficient _ Other Subgroups: (Specify)
_ Other Subgroups: (Specify)
3) Incentive/rewards for improved Expenditures: Schools were allotted monies to provide $10,000
attendance. Student Incentives students with incentives for improving
0000: Unrestricted Base $10,000 |attendance.
Scope of |--- LEA Wide/All Schools Scope of |--- LEA Wide/All Schools --
Service  |--- Service |-
XAl XAl
OR: OR:
_ Low Income pupils _ Low Income pupils
_ English Learners _ English Learners
_ Foster Youth _ Foster Youth
_ Redesignated fluent English _ Redesignated fluent English proficient
proficient _ Other Subgroups: (Specify)
_ Other Subgroups: (Specify)
4) Provide mental health specialists to | xpenditures: BESD hired three mental health $229.000

support students social emotional
needs

Personnel 2 mental health
specialist/counselors
0000: Unrestricted Base $205,000

Materials, supplies 0000:
Unrestricted Base $5,000

specialists/counselors to support
students social emotional needs.

Materials were provided for addressing
students' needs.

Scope of |--- LEA Wide/All Schools
Service  |---

|- LEA Wide/All Schools --

Scope of
Service
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X Al

OR:

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English
proficient

_ Other Subgroups: (Specify)

X All

OR:

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English proficient
_ Other Subgroups: (Specify)

5) District wide character education Expenditures: District has explored multiple character $22.000
program Materials, resources, supplies education programs throughout the
region.
0000: Unrestricted Base $10,000 Pilot N b wablished at
) . ilot programs have been established a
gﬂgz:(eerasenczglc)%zugégstmted twq sites, during Whiph time, staff was
' trained and parent nights were held.
Professional Development 0000:
Unrestricted Concentration $10,000 | Motivational speakers were secured to
address student body.
Scope of LEA Wide/All Schools Scope of LEA Wide/All Schools --
Service | Service |
XAl XAl
OR: OR:
_ Low Income pupils _ Low Income pupils
_ English Learners _ English Learners
_ Foster Youth _ Foster Youth
_ Redesignated fluent English _ Redesignated fluent English proficient
proficient _ Other Subgroups: (Specify)
_ Other Subgroups: (Specify)
6) District Parent Center Expenditures: Our Community Learning Center was $54,000

Aeries/Parent portal
0000: Unrestricted Base $10,000

Smart Schools-District and School
websites 0000: Unrestricted Base
$10,000

Telephone Communication System
0000: Unrestricted Base $15,000

Childcare 0000: Unrestricted Base
$2,000

Translators 0000: Unrestricted Base
$2,000

Materials/supplies/resources 0000:

utilized as a District Parent Center
during the 14-15 school year.

Communications:

Banners were made to provide parents
with timely information. In addition, the
district website was updated to provide
current information to parents. Parents
had access to student grades through
Parent Portal. Access was made
available through the District Parent
Center. Telephone Communication
System was contracted to enhance our
home to school communication.
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Unrestricted Base $5,000

Technology 0000: Unrestricted Base
$10,000

Translators were utilized to translate
documents, as well as provide
translation during district parent
meetings.

Childcare was provided during parent
meetings.

Technology:

The District Parent Center provides
parents with opportunities to access
technology, as well as providing Rosetta
Stone licenses.

Scope of LEA Wide/All Schools

Service

X Al

OR:

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English
proficient

_ Other Subgroups: (Specify)

Scope of | --- LEA Wide/All Schools --

Service

X All

OR:

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English proficient
_ Other Subgroups: (Specify)

7) Classes for Parents

Expenditures:
Instructors Stipends
0000: Unrestricted Base $5,000

Materials/resources/supplies/curricul
um 0000: Unrestricted
Supplemental $5,000

Childcare 0000: Unrestricted
Concentration $1,000

BESD offered the following trainings for

parents:

e Citizenship

e English (Rosetta Stone)

e How to Support your Children in
Math

e GATE

Childcare was provided to enable

$11,000

Scope of LEA Wide/All Schools

Service

X All

OR:

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English
proficient

parents to attend evening events.

Scope of | --- LEA Wide/All Schools --

Service

X All

OR:

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English proficient
_ Other Subgroups: (Specify)
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_ Other Subgroups: (Specify)

8) Family activities during and after Expenditures: Each school site conducted multiple $21,000
school Stipends family activities during and after school
throughout the school year. Childcare
0000: Unrestricted Base $10,000 stas provided Whe,'; agrf)mfl)fiate- |
. : ) ecurity was provided for large scale
sziggg'ttzciz:fgﬁc'ﬁl eventtsl %(:)L%Odoo events, such as the Fall Festival, Spring
pplementa : Fling, Promotion Activities.
Childcare 0000: Unrestricted
Concentration $1,000
Scope of |--- LEA Wide/All Schools Scope of |--- LEA Wide/All Schools --
Service Service
XAl XAl
OR: OR:
_ Low Income pupils _ Low Income pupils
_ English Learners _ English Learners
_ Foster Youth _ Foster Youth
_ Redesignated fluent English _ Redesignated fluent English proficient
proficient _ Other Subgroups: (Specify)
_ Other Subgroups: (Specify)
9) Update facilities Expenditures: The district hired one additional skilled $100,000
Equipment maintenance worker to maintain the
HVAC systems throughout the district.
0000: Unrestricted Base $10,000 o .
Maintain one additional skilled E)IStr(I:C;r;apC:'S“SZiﬁtrii ; pgraded regularly:
maintenance worker 0000: «  Shade structures
Unrestricted Supplemental $55,000 . .
e Remodeling office space
e Addition of playgrounds
e Environmental inspection
Scope of LEA Wide/All Schools Scope of LEA Wide/All Schools --
Service | Service i
XAl XAl
OR: OR:
_ Low Income pupils _ Low Income pupils
_ English Learners _ English Learners
_ Foster Youth _ Foster Youth
_ Redesignated fluent English _ Redesignated fluent English proficient
proficient _ Other Subgroups: (Specify)
_ Other Subgroups: (Specify)
10) Develop ongoing maintenance Expenditures: The district provides professional $10,000

standards.

Professional Development for

development for maintenance and
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Scope of |--- LEA Wide/All Schools

Service

X Al

OR:

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English
proficient

_ Other Subgroups: (Specify)

custodial, gardening staff, and bus
drivers
0000: Unrestricted Base $10,000

transportation employees:

e« CPR

Air quality

Safety

Proper handling of chemicals
Bus driver certification

|- LEA Wide/All Schools -

Scope of
Service

X All

OR:

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English proficient
_ Other Subgroups: (Specify)

11) Increase the availability of
technology along with technology
support for staff.

Expenditures:
Hardware

0000: Unrestricted Base $80,000

Software 0000: Unrestricted
Supplemental $50,000

Continue personnel-2 Information
Technology technicians, 1
Information Technology manager
0000: Unrestricted Concentration
$210,000

Professional Development 0000:
Unrestricted Other $20,000

The two Information Technology
Technicians and Information
Technology Manager salaries are listed
under a separate targeted action.

The district conducted a study of the
current status of technology within the
district. The district formed a
technology committee that is working to
establish a vision for the district.

Site visits were conducted to view best
practices in action.

Digital software has been purchased to
improve the efficiency of district
operations. Professional development
has been provided to staff.

Network infrastructure was modernized
at two school sites at the cost of
$450,000.

$600,000

Scope of LEA Wide/All Schools
Service  |---

XAl

OR:
_ Low Income pupils

Scope of --- LEA Wide/All Schools --
Service |-

X All

OR:
_ Low Income pupils
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_ English Learners

_ Foster Youth

_ Redesignated fluent English
proficient

_ Other Subgroups: (Specify)

_ English Learners

_ Foster Youth

_ Redesignated fluent English proficient
_ Other Subgroups: (Specify)

12) Low-income, English learner, and
foster youth pupils will be provided a
safe learning environment that fosters
high academic achievement.

Expenditures:
Campus security
0000: Unrestricted Base $70,901

Licensed Vocational Nurse 0000:

Staff and student safety is our utmost
priority. We employed 4 campus
security, 2 health care specialists/LVN,
1 district registered nurse, 2 counselors,

$580,000

2 child welfare attendance staff

Unrestricted Supplemental $50,000 members, 3 health assistants.

3 Counselors 0000: Unrestricted
Concentration $280,000

(2 .6 FTE);
Mental Health Therapist
0000: Unrestricted Base $67,500

Child Welfare Attendance 0000:
Unrestricted Base $152,000

Mental Health Therapists were listed
under another targeted action.

|- LEA Wide/All Schools -

Scope of ' LEA Wide/All Schools Scope of '
Service | Service |
_All _All
OR: OR:

X Low Income pupils

X English Learners

X Foster Youth

_ Redesignated fluent English proficient
_ Other Subgroups: (Specify)

X Low Income pupils

X English Learners

X Foster Youth

_ Redesignated fluent English
proficient

_ Other Subgroups: (Specify)

What changes in actions, We are making multiple adjustments and adding new services to further address Goal #4. We are adjusting the scope of work
services, and expenditures will be |for our Child Welfare Attendance staff so that they service all five schools versus simply two schools. While we have

made as a result of reviewing past i developed and implement a Saturday Attendance Recovery Program we realize that there is room for growth. We will focus on
progress and/or changes to improving the quality of the content that students are exposed to during these academies so that our students are engaged in
goals? challenging and rewarding learning experiences. We will begin a gradual implementation of a proactive character education
program during the 2015-2016 school year. We will provide targeted professional development for our certificated and
classified support staff. In addition we will add a maintenance worker and custodial position to further enhance the physical
environment within our schools.
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Original
GOAL 5 from
prior year
LCAP:

through the eighth grade.

5) Common Core State Standards aligned curriculum will be incorporated into Transitional Kindergarten

Project based learning opportunities will be incorporated into all grade levels.

Related State and/or Local Priorities:
1_2X3X4X5X6X7X8X
COEonly: 9_ 10 _
Local : Specify

Goal Applies to: | Schools:

- LEA Wide/All Schools ---

Applicable Pupil Subgroups:

---ALL Students- --

Expected
Annual
Measurable
Outcomes:

The junior high promotion rate will increase by 2%. The Common
Core District Benchmark data will increase by 3%.

Actual
Annual
Measurable
Outcomes:

Benchmarks.

At the time of completing this LCAP we still do not have final
numbers on the promotion rate for the 2014-2015 school year.
BESD has met the 3% growth target on Common Core

LCAP Year: 2014-2015

Planned Actions/Services

Budgeted Expenditures

Actual Actions/Services

Estimated Actual Annual Expenditures

1) Providing real world hands on
experiences.

Expenditures:
Resources/materials/Curriculum

0000: Unrestricted Base $50,000

Field trips 0000: Unrestricted
Supplemental $10,000

Virtual technology 0000:
Unrestricted Concentration $2,000

Speakers/consultants 1000-1999:
Certificated Personnel Salaries
Other $10,000

Specialized Training for teachers
3000-3999: Employee Benefits Other
$10,000

BESD implemented a 7-8 Science,
Technology, Engineering and
Mathematics (STEM) Lab. This
included remodeling 2 existing
classrooms to provide adequate space
for the STEM Lab.

In addition, BESD has invested in a
Technology Classroom for
implementation during the 15-16 school
year. The existing classroom was also
remodeled to host an innovative
technology class.

The teachers for these 2 positions and a
para-educator have attended numerous
trainings to support instruction.

Students in the STEM class have
attended field trips that bring relevance
to learning.

This year, BESD added hands-on
activities for GATE students in a pull-out
program.

At the junior high level, students
regularly attend virtual field trips using
virtual technology.

$368,104
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|- LEA Wide/All Schools

Scope of
Service

XAl

OR:

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English
proficient

_ Other Subgroups: (Specify)

The art teacher at the junior high
received addition training/support in
order to implement project-based
learning activities.

BESD did not hire consultants/speakers
for the 14-15 school year.

|--- LEA Wide/All Schools --

Scope of
Service

X All

OR:

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English proficient
_ Other Subgroups: (Specify)

2) Regional Occupational Program
expanded to junior high.

Expenditures:
Materials/resources/curriculum

0000: Unrestricted Base $10,000

Technology 0000: Unrestricted
Supplemental $10,000
Speakers/consultants 0000:
Unrestricted Concentration $2,000
Stipends 6000-6999: Capital Outlay
Other $5,000

Transportation 3000-3999:
Employee Benefits Other $10,000

BESD reevaluated the initial plan and
decided against moving forward with
this targeted action during 14-15.

Scope of LEA Wide/All Schools
Service |

X Al

OR:

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English
proficient

_ Other Subgroups: (Specify)

Scope of --- LEA Wide/All Schools --
Service i

X All

OR:

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English proficient
_ Other Subgroups: (Specify)

3) Continuous coordination and

Expenditures:

During the 14-15 school year, BESD

$15,000
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articulation between elementary
schools, junior high and high school.

Scope of LEA Wide/All Schools
Service |

X All

OR:

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English
proficient

_ Other Subgroups: (Specify)

Substitute Costs
0000: Unrestricted Base $5,000

Stipends 0000: Unrestricted
Supplemental $5,000

Materials/Supplies /Resources
0000: Unrestricted Concentration
$5,000

continued to coordinate grade level
articulation between elementary
schools. In addition, elementary
schools have met with the junior high to
discuss curriculum. The junior high has
coordinated department meetings with
high school departments to ensure
continuity.

|--- LEA Wide/All Schools --

Scope of
Service

X All

OR:

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English proficient
_ Other Subgroups: (Specify)

4) Equitable access to rigorous well

rounded standards aligned curriculum.

Expenditures:
Resources/Materials/Supplies

0000: Unrestricted Base $5,000

Supplemental Materials 0000:
Unrestricted Supplemental $25,000

6 Qualified paraeducators 0000:
Unrestricted Concentration $75,000

Para-educator expense of $75,000 was
accounted for in Goal 2.

Materials and supplies were purchased
to support equitable access to rigorous
well rounded standards aligned
curriculum.

$30,000

Scope of |--- LEA Wide/All Schools

Service

X All

OR:

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English
proficient

_ Other Subgroups: (Specify

Scope of |--- LEA Wide/All Schools --

Service

X All

OR:

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English proficient
_ Other Subgroups: (Specify)

What changes in actions,
services, and expenditures
will be made as a result of
reviewing past progress

and/or changes to goals?

As a result of a review we conducted on past progress we will provide additional services that support communication, collaboration,
critical thinking and creativity. We will be adding a music teacher and a physical education teacher. In support of digital learning we
will implement a new innovative technology classroom at Barbara Worth Jr. High. We will also provide funding for exploring virtual
technology so that we can better connect our classrooms to the real world. We also plan to expand Science, Technology, Engineering
and Mathematics (STEM) programs to our elementary schools during the 2015-2016 school year. We have decided to not proceed
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forward with initial plan to implement ROP and will explore more hands on classroom experiences for our schools.

Section 3: Use of Supplemental and Concentration Grant funds and Proportionality

A. Inthe box below, identify the amount of funds in the LCAP year calculated on the basis of the number and concentration of low income, foster youth, and English learner
pupils as determined pursuant to 5 CCR 15496(a)(5).

Describe how the LEA is expending these funds in the LCAP year. Include a description of, and justification for, the use of any funds in a districtwide, schoolwide,
countywide, or charter wide manner as specified in 5 CCR 15496.

For school districts with below 55 percent of enrollment of unduplicated pupils in the district or below 40 percent of enrollment of unduplicated pupils at a schoolsite in the
LCAP year, when using supplemental and concentration funds in a districtwide or schoolwide manner, the school district must additionally describe how the services
provided are the most effective use of funds to meet the district’s goals for unduplicated pupils in the state and any local priority areas. (See 5 CCR 15496(b) for guidance.)

Total amount of Supplemental and Concentration grant funds calculated: ‘5_6,175,173

$6,175,173 of LCFF supplemental and concentration grant funds were budgeted district-wide for expenditures that support our Socioeconomically Disadvantaged, Foster Youth
and English Learner Pupils.

Brawley Elementary School District (BESD) is estimated to spend 23.15% more on its concentration of Socioeconomically Disadvantaged, Foster Youth and English Learners than
on its general population. This percentage was calculated based on the specific funds allocated to these subgroups in comparison to the base fund. Specialized services and
interventions are the key to fostering student success. The district is unique in that all five schools are school wide Title | schools with a cumulative average of over 80% of the
district eligible to receive free or reduced lunch.

BESD will offer a variety of programs, interventions, and support services specifically designed for English Learners, Foster Youth and Socioeconomically Disadvantaged students.
We will utilize research-based practices and services that will most effectively use our funds to meet the district's goals for unduplicated pupils in the state and local priority
areas. Given that this is year two of our LCAP, the district will augment the tiers of support for our targeted populations.
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B. Inthe box below, identify the percentage by which services for unduplicated pupils must be increased or improved as compared to the services provided
to all pupils in the LCAP year as calculated pursuant to 5 CCR 15496(a).

Consistent with the requirements of 5 CCR 15496, demonstrate how the services provided in the LCAP year for low income pupils, foster youth, and
English learners provide for increased or improved services for these pupils in proportion to the increase in funding provided for such pupils in that year as
calculated pursuant to 5 CCR 15496(a)(7). An LEA shall describe how the proportionality percentage is met using a quantitative and/or qualitative
description of the increased and/or improved services for unduplicated pupils as compared to the services provided to all pupils.

23.15 %

BESD is committed to ensuring that all student populations receive equal access to a rigorous curriculum that will prepare them to become career and college ready. The
district will meet the proportionality requirement using a qualitative method. The district offers specialized services for low income, English Learners as well as Foster Youth
to ensure that they are given every opportunity to achieve success equal to or above their peers. The district spends specialized funds in order to provide services to these
students beyond what the regular population receives. English Learners receive focused English Language Development instruction based on their language proficiency level.
The district will hire an academic coach to support teachers in the implementation of an effective English Language Development program. The district will create a
newcomer program that will service students who are new to the English Language. Professional development will be provided to certificated and classified staff. The district
will use the 2015-2016 school year to explore Bi-literacy program options. Low income, Foster Youth, and English Learners receive extended day services through after school
tutoring, Saturday Academies, and Summer Academies. English Learners receive priority registration for all extended learning opportunities. The district also provides mental
health services as well as anger management classes for those students who have been referred for intervention. BESD has plans to hire additional intervention certificated
staff to assist Low income youth, Foster Youth, and English Learners in order to support Common Core State Standards implementation as well as their language proficiency
needs.
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