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About North Monterey County Unified School District

The North Monterey County Unified School District serves approximately 4,500 students in grades K-12. The District operates eight schools, Castroville Elementary (K-6),
Echo Valley Elementary (K-6), Elkhorn Elementary (K-6), Prunedale Elementary (K-6), North Monterey County Middle (7-8), Central Bay High (10-12), North Monterey
County High School (9-12) and the Center for Independent Studies (K-12). The District also operates pre-schools at each elementary school as well as the Castro Plaza
Resource Center, an infant/toddler program and adult education programs.

The District has implemented the New California State Standards and related 215t Century Skills to better prepare our children for their future. This new approach to
teaching and learning will help children develop 215t century skills, content knowledge and expertise. Students are learning to build understanding across and among core
subjects as well as through 215t century interdisciplinary themes. Students will be engaged with the real-world data, tools and experiences that they may encounter when
in college, on the job, and in life. Students will learn by being actively engaged in solving meaningful problems and they will have multiple measures for demonstrating
mastery. This will require a new type of learning environment that promotes groups, team and individual learning. Our schools need to provide equitable access to
quality learning tools, technologies and resources that promote both face-to-face and online learning. Every child, but especially those who are low income, English
Learner and foster youth, must have these types of learning structures in order for differentiation of instruction to effectively meet their unique learning needs and to
ensure each student develops the knowledge and skills to be college and career ready and succeed as effective citizens.

2015-2016 Enrollment/District Profile (as of 10/2016): 4,553 Primary Enrollments: 2048 (44.98%) English Learners, 367 Migrant
(8.06%), 492 (10.81%) Special Education, 3642 Socio-Economically Disadvantaged (80%), 924 (20.29%) Homeless Students,
20 (0.4%) Foster Youth. Unduplicated count (ELs, SED, FY)= 3,836 (83.9%).

In order to meet the LCAP Guidelines, the Supplemental Concentration funds are principally directed in meeting the District's goals for its
unduplicated pupils (83.9% of our student population) in the 8 State Priority areas. The LCAP has six overarching goals which address
Districtwide and schoolwide actions and services for all students. Within each goal, there are subgoals that are more specific and from which
actions and services are targeted to serve specific subgroups of students, primarily low income and English Learners. Because NMCUSD and
all of the schools within NMCUSD has a very high percentage of low income students and a large percentage also have been, at some point in
their educational experience, an English Learner; the six LCAP goals will be measured by comparing all students and those who are within

the subgroup of English Learner.
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Executive Summary

2014-2015 was the first year for Local Control Accountability Plans (LCAP) throughout the state, and many districts
including NMCUSD have refined their second and third year as the State further clarified expectations and the LCAP template.

It is important to note that the revised LCAP for 2016-2019 has been reviewed and revised based upon data and stakeholder input; the
process has also honored the work that was done in 2013-2015 to develop the LCAP. This revised LCAP includes all six of the
2015-2016 LCAP goals, and continues to expand and further define actions, services and measurable outcomes.

LCAP Design

NMCUSD follows the state template and is laid out by year: 2016-2017, 2017-2018, and 2018-2018. Six goals serve as the foundation

for the specific sub goals/objectives, specific actions and services and related expenditures, and measurable outcomes.

Six LCAP Goals
e Goal #1: All students will demonstrate achievement in the New California State Standards in Math to be college and career ready.
e Goal #2: All students will demonstrate achievement in the New California State Standards in English Language Arts/English Language

Development and literacy across the curriculum to be college and career ready.




e Goal #3: All students will be prepared with 215t Century Learning Skills by engaging in Project Based Learning that incorporates the 4Cs
(communicate, collaborate, be creative, and think critically) and integrates the use of technology.

e Goal #4: All students will be fully engaged in an effective instructional program with a highly skilled teaching force. Students will increase their
engagement, their connectedness to school and community, and productive persistence to graduate college and career ready.

e Goal #5: Parents, teachers, and staff will have the knowledge and skills to be responsive in addressing student learning needs, provide
appropriate educational experiences and school-related activities in meaningful ways.

e Goal #6: Schools will ensure that students have safe, sufficient and equitable facilities and other basic services that promote healthy living

practices.

Each goal area and its sub goals explain specific objectives that NMCUSD will accomplish to meet the goal. For example, a sub goal of Goal
1 states that: All students, especially in 7th-11th grade will take and pass their math course with a C or better . The

expected measurable outcome will be to increase the number of students performing with a C or better in math from the baseline year
2015/16. Actions/services are to develop and implement local math assessments/performance tasks and utilizing best practices for

grading based upon formative and summative assessment to ensure students are passing with a C or better.

All School Site Plans are also aligned to the LCAP Goals. For detail by site, please refer to each individual school site plan available at the

District or at each individual school site.

Budgeted Expenditures:

The expenditures defined in NMCUSD’s LCAP reflects the full allocation of supplemental and concentration grant funding for the
2016-2017, 2017-2018 and 2018-2019 school years based upon the estimated amounts from the May Revise Budget Proposal. Appendix
C spreadsheet outlines the detailed expenditure items for the three-year projections for the LCAP.

The Annual Update Report for 2015-2016 detailed expenditure spreadsheet is located in Appendix B.

Local Control and Accountability Plan and Annual Update Template

The Local Control and Accountability Plan (LCAP) and Annual Update Template shall be used to provide details regarding local educational agencies?
(LEAs) actions and expenditures to support pupil outcomes and overall performance pursuant to Education Code sections 52060, 52066, 47605,
47605.5, and 47606.5. The LCAP and Annual Update Template must be completed by all LEAs each year.

For school districts, pursuant to Education Code section 52060, the LCAP must describe, for the school district and each school within the district,
goals and specific actions to achieve those goals for all pupils and each subgroup of pupils identified in Education Code section 52052, including
pupils with disabilities, for each of the state priorities and any locally identified priorities.

For county offices of education, pursuant to Education Code section 52066, the LCAP must describe, for each county office of education-operated
school and program, goals and specific actions to achieve those goals for all pupils and each subgroup of pupils identified in Education Code section
52052, including pupils with disabilities, who are funded through the county office of education Local Control Funding Formula as identified in
Education Code section 2574 (pupils attending juvenile court schools, on probation or parole, or mandatorily expelled) for each of the state priorities
and any locally identified priorities. School districts and county offices of education may additionally coordinate and describe in their LCAPs services
provided to pupils funded by a school district but attending county-operated schools and programs, including special education programs.

Charter schools, pursuant to Education Code sections 47605, 47605.5, and 47606.5, must describe goals and specific actions to achieve those goals
for all pupils and each subgroup of pupils identified in Education Code section 52052, including pupils with disabilities, for each of the state
priorities as applicable and any locally identified priorities. For charter schools, the inclusion and description of goals for state priorities in the LCAP
may be modified to meet the grade levels served and the nature of the programs provided, including modifications to reflect only the statutory
requirements explicitly applicable to charter schools in the Education Code.

The LCAP is intended to be a comprehensive planning tool. Accordingly, in developing goals, specific actions, and expenditures, LEAs should carefully
consider how to reflect the services and related expenses for their basic instructional program in relationship to the state priorities. LEAs may
reference and describe actions and expenditures in other plans and funded by a variety of other fund sources when detailing goals, actions, and
expenditures related to the state and local priorities. LCAPs must be consistent with school plans submitted pursuant to Education Code section
64001. The information contained in the LCAP, or annual update, may be supplemented by information contained in other plans (including the LEA
plan pursuant to Section 1112 of Subpart 1 of Part A of Title | of Public Law 107-110) that are incorporated or referenced as relevant in this document.

For each section of the template, LEAs shall comply with instructions and should use the guiding questions as prompts (but not limits) for
completing the information as required by statute. Guiding questions do not require separate narrative responses. However, the narrative response
and goals and actions should demonstrate each guiding question was considered during the development of the plan. Data referenced in the LCAP
must be consistent with the school accountability report card where appropriate. LEAs may resize pages or attach additional pages as necessary to
facilitate completion of the LCAP.
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State Priorities

The state priorities listed in Education Code sections 52060 and 52066 can be categorized as specified below for planning purposes, however, school
districts and county offices of education must address each of the state priorities in their LCAP. Charter schools must address the priorities in
Education Code section 52060(d) that apply to the grade levels served, or the nature of the program operated, by the charter school.

A. Conditions of Learning:

Basic: degree to which teachers are appropriately assigned pursuant to Education Code section 44258.9, and fully credentialed in the subject areas
and for the pupils they are teaching; pupils have access to standards-aligned instructional materials pursuant to Education Code section 60119; and
school facilities are maintained in good repair pursuant to Education Code section 17002(d). (Priority 1)

Implementation of State Standards: implementation of academic content and performance standards and English language development
standards adopted by the state board for all pupils, including English learners. (Priority 2)

Course access: pupil enrollment in a broad course of study that includes all of the subject areas described in Education Code section 51210 and
subdivisions (a) to (i), inclusive, of Section 51220, as applicable. (Priority 7)

Expelled pupils (for county offices of education only): coordination of instruction of expelled pupils pursuant to Education Code section
48926. (Priority 9)

Foster youth (for county offices of education only): coordination of services, including working with the county child welfare agency to share
information, responding to the needs of the juvenile court system, and ensuring transfer of health and education records. (Priority 10)

B. Pupil Outcomes:

Pupil achievement: performance on standardized tests, score on Academic Performance Index, share of pupils that are college and career ready,
share of English learners that become English proficient, English learner reclassification rate, share of pupils that pass Advanced Placement exams
with 3 or higher, share of pupils determined prepared for college by the Early Assessment Program. (Priority 4)

Other pupil outcomes: pupil outcomes in the subject areas described in Education Code section 51210 and subdivisions (a) to (i), inclusive, of
Education Code section 51220, as applicable. (Priority 8)

C. Engagement:

Parental involvement: efforts to seek parent input in decision making at the district and each schoolsite, promotion of parent participation in
programs for unduplicated pupils and special need subgroups. (Priority 3)

Pupil engagement: school attendance rates, chronic absenteeism rates, middle school dropout rates, high school dropout rates, high school
graduations rates. (Priority 5)

School climate: pupil suspension rates, pupil expulsion rates, other local measures including surveys of pupils, parents and teachers on the sense
of safety and school connectedness. (Priority 6)
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Section 1: Stakeholder Engagement

Meaningful engagement of parents, pupils, and other stakeholders, including those representing the subgroups identified in Education Code section
52052, is critical to the LCAP and budget process. Education Code sections 52060(g), 52062 and 52063 specify the minimum requirements for school
districts; Education Code sections 52066(g), 52068 and 52069 specify the minimum requirements for county offices of education, and Education Code
section 47606.5 specifies the minimum requirements for charter schools. In addition, Education Code section 48985 specifies the requirements for
translation of documents.

Instructions: Describe the process used to consult with parents, pupils, school personnel, local bargaining units as applicable, and the
community and how this consultation contributed to development of the LCAP or annual update. Note that the LEA’s goals, actions, services
and expenditures related to the state priority of parental involvement are to be described separately in Section 2. In the annual update boxes,
describe the stakeholder involvement process for the review, and describe its impact on, the development of the annual update to LCAP goals,
actions, services, and expenditures.

Guiding Questions:

1) How have applicable stakeholders (e.g., parents and pupils, including parents of unduplicated pupils and unduplicated pupils identified in
Education Code section 42238.01; community members; local bargaining units; LEA personnel; county child welfare agenciess; county
office of education foster youth services programs, court-appointed special advocates, and other foster youth stakeholders; community
organizations representing English learners; and others as appropriate) been engaged and involved in developing, reviewing, and
supporting implementation of the LCAP?

2) How have stakeholders been included in the LEA’s process in a timely manner to allow for engagement in the development of the LCAP?

3) What information (e.g., quantitative and qualitative data/metrics) was made available to stakeholders related to the state priorities and
used by the LEA to inform the LCAP goal setting process? How was the information made available?

4) What changes, if any, were made in the LCAP prior to adoption as a result of written comments or other feedback received by the LEA
through any of the LEA’s engagement processes?

5) What specific actions were taken to meet statutory requirements for stakeholder engagement pursuant to Education Code sections
52062, 52068, and 47606.5, including engagement with representatives of parents and guardians of pupils identified in Education Code
section 42238.017

6) What specific actions were taken to consult with pupils to meet the requirements 5 CCR 15495(a)?

7) How has stakeholder involvement been continued and supported? How has the involvement of these stakeholders supported improved
outcomes for pupils, including unduplicated pupils, related to the state priorities?

Involvement Process Impact on LCAP

Throughout each stakeholder meeting, North Monterey County
Unified School District has incorporated the LCAP Goals as focus
areas. These meetings include Staff meetings, School Site Council
and English Language Advisory meetings at each school site,
District English Learner Advisory Committee meetings, LCAP
Advisory Meetings, North Monterey County Community Alliance
meetings, Administrative Team meetings, Secretary

meetings, Principal meetings, and Board meetings.

Based on the input received from the various stakeholder groups from
2014-2016 and data demonstrating need, adjustments were made to
the LCAP's three year plan.

Examples include:

e Counseling interns to support elementary and middle school
® College and Career advisory and planning support

e Additional parent workshops to learn English

District English Learner Advisory Committee Meetings for * Additional personnel to support with the development of

2015-2016:

e September 15, 2015 - Included Parent Involvement Opportunities
e October 20, 2015 - Included Parent Involvement Opportunities
and Notification of Test Results

® February 4, 2016 - Included Workshop on Graduation
Requirements and Reclassification

e March 21, 2016 - Included discussion on LCAP and Early
Academic Outreach Program to provide students with information
and support on graduation requirements and academics

e May 17, 2016 - Included students and parents reviewing
Academic Progress, transcripts, 6 year plans, and how to use Parent
Portal

North Monterey County Alliance Meetings for 2015-2016:

Throughout this year's Alliance meetings, we have enlisted the
support of our partners to help develop a plan for ensuring we build
pathways to success from cradle to career. We worked in three
collaborative action teams focusing on Early Childhood Success
(Prenatal to 8 years), the Middle Years (9-12 years), and College
and Career Readiness (13 years to Adult).

e September 25, 2015

e December 7, 2015

e February 19, 2016

e April 8, 2016

LCAP Advisory Meetings for 2015-2016: The LCAP Advisory
consist of representatives from teachers, classified, administrators,
parents, and community members.
e March 8, 2016
o Reviewed current progress on LCAP goals in terms of
implementation and data collected. LCAP Advisory Members
provided comments and recommendations.
e March 22, 2016

assessments, support our homeless and foster youth, and provide
structure and oversight of college and career readiness

e Educational technology training and data/technology support at
school sites

e Additional FTE teachers for class size reduction and to provide
additional middle school sections

e Additional pay for classified and certificated personnel to provide
targeted support for our high population of English Learners, Socio-
Economically Disadvantaged, Homeless and Foster Youth, etc.
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o Continued review of data and reviewed current and proposed
budgets for 2015-2016, 2016-2017, and 2017-2018. LCAP
Advisory Members provided comments and recommendations.
e April 12, 2016

o Reviewed input from various stakeholder groups regarding any
proposed revisions

e April 26, 2016

o Final review and input for revisions to LCAP

Administrative Team Meetings for 2015-2016: The

LCAP goals/actions/ services were covered at the following
meetings.

e November 17, 2015

® January 26, 2016

® February 23, 2016

e March 22, 2016

® May 24, 2016

Principal Meetings for 2015-2016: The LCAP goals/actions
/services were covered at the following meetings.
e July 29, 2015

® September 1, 2015

e September 16, 2015

e October 6, 2015

e October 27, 2015

November 2, 2015

December 2, 2015

January 12, 2016

February 2, 2016

March 1, 2016

April 5, 2016

May 3, 2016

Board Meetings with LCAP updates and reports for 2015-2016:

e December 10, 2015 - 2016-2017 LCAP and Budget Development
Calendar Approval

® February 11, 2016 - LCAP Mid-Year Report on 2015-2016
Implementation

e April 21, 2016- LCAP Annual Progress Report, which included
Appendix A containing the data collected to date related to each
Goal.

In addition, several stakeholder surveys were administered to
provide important input and feedback throughout the school year.
These include an online survey in English and Spanish posted on our
website to provide all stakeholders an opportunity to provide further
input on the LCAP. Also, a student survey in grades 7-12 regarding
actions/ services implemented in the LCAP as well as input/feedback
on student needs. A student (grades 3-12), teacher and parent
survey on the implementation of Goal 3 related to integration of
technology and use of the 4Cs (communication, creativity,
collaboration, and critical thinking).

Informal student focus groups were also conducted at the middle and
high school levels to capture student voice on a variety of issues, but
in particular college/career readiness and guidance, school climate
and culture, and input on new courses that have been implemented.

There were two consult meetings held with collective bargaining
representatives (NMCFT and CSEA) regarding the current and
proposed LCAP goals/actions/ services. Representatives from each
union are members of the LCAP Advisory Committee.

Annual Update:

Throughout each stakeholder meeting, North Monterey County
Unified School District has incorporated the LCAP Goals as focus
areas. These meetings include staff meetings, School Site Council
and ELAC meetings at each school site, District English Learner
Advisory Committee meetings, LCAP Advisory Meetings, North
Monterey County Community Alliance meetings, Administrative

Team meetings, Principal meetings, and Board meetings.

Implementation and progress towards the LCAP goals and related
actions /services were reviewed at these meetings but in particular

Annual Update:

Based on the input received from the various stakeholder groups from
2014-2016 and data demonstrating need, adjustments were made to
the LCAP's three year plan.

Examples include:

e Increased hours for Counseling interns to support elementary and
middle school

e Continued and increased parent workshops to learn English

e Additional personnel to support with data/technology at the school
site and a position to provide training and support for teachers in the




at the following meetings:

District English Learner Advisory Committee Meetings:

e October 20, 2015 - Notification of Test Results for English
Learners

® February 4, 2016 - Reclassification Criteria and Process
e March 21, 2016 - Provided parents with student 6-year plan and
transcription information regarding graduation and academic status

e May 17, 2016-Reviewing student progress/grades via Parent
Portal

North Monterey County Alliance Meetings for 2015-2016:

We worked in three collaborative action teams focusing on data
related to Early Childhood Success (Prenatal to 8 years), the Middle

Years (9-12 years), and College and Career Readiness (13 years to
Adult).

LCAP Advisory Meetings for 2015-2016:

e March 8, 2016

O Reviewed current progress on LCAP goals in terms of
implementation and data collected, which included student, parent
and teacher survey results. LCAP Advisory Members provided
comments on data results and related recommendations.

e March 22, 2016

o Continued review of data and reviewed current and proposed
budgets for 2015-2016, 2016-2017, and 2017-2018.
LCAP Advisory Members provided comments and
recommendations.

e April 12, 2016

o Reviewed input from various stakeholder groups regarding any
proposed revisions

® April 26, 2016

o Final review and input for revisions to LCAP

Board Meetings with LCAP data reports for 2015-2016: Throughout
the school year, each regular board meeting has reviewed and
discussed specific data/outcomes within the LCAP to include
grades/graduation/dropout, attendance/truancy data, discipline data,
curriculum development informational reports, professional
development informational reports, course guides, student
presentations and other forms of "evidence" which document the
implementation and progress or areas of need within the LCAP.

® December 10, 2015 - 2016-2017 LCAP and Budget Development
Calendar Approval

® February 11, 2016 - LCAP Mid-Year Report on 2015-2016
Implementation

e April 21, 2016- LCAP draft of Annual Progress Report, which
included Appendix A containing the data collected to date related to
each Goal.

integration and use of Educational Instructional Technology.

e Increased professional development with a comprehensive
professional development plan differentiated for teachers

e Additional FTE teachers to continue to reduce class size and to
provide additional courses/sections at the middle/high

e Additional pay for classified and certificated personnel to provide
targeted support for our high population of English Learners, Socio-
Economically Disadvantaged, Homeless and Foster Youth, etc.




Section 2: Goals, Actions, Expenditures, and Progress Indicators

Instructions:

All LEAs must complete the LCAP and Annual Update Template each year. The LCAP is a three-year plan for the upcoming school year and
the two years that follow. In this way, the program and goals contained in the LCAP align with the term of a school district and county office of
education budget and multiyear budget projections. The Annual Update section of the template reviews progress made for each stated goal in
the school year that is coming to a close, assesses the effectiveness of actions and services provided, and describes the changes made in the
LCAP for the next three years that are based on this review and assessment.

Charter schools may adjust the table below to align with the term of the charter school’s budget that is submitted to the school’s authorizer
pursuant to Education Code section 47604.33.

For school districts, Education Code sections 52060 and 52061, for county offices of education, Education Code sections 52066 and 52067,
and for charter schools, Education Code section 47606.5 require(s) the LCAP to include a description of the annual goals, for all pupils and
each subgroup of pupils, to be achieved for each state priority as defined in 5 CCR 15495(i) and any local priorities; a description of the
specific actions an LEA will take to meet the identified goals; a description of the expenditures required to implement the specific actions; and
an annual update to include a review of progress towards the goals and describe any changes to the goals.

To facilitate alignment between the LCAP and school plans, the LCAP shall identify and incorporate school-specific goals related to the state
and local priorities from the school plans submitted pursuant to Education Code section 64001. Furthermore, the LCAP should be shared with,
and input requested from, schoolsite-level advisory groups, as applicable (e.g., schoolsite councils, English Learner Advisory Councils, pupil
advisory groups, etc.) to facilitate alignment between school-site and district-level goals and actions. An LEA may incorporate or reference
actions described in other plans that are being undertaken to meet the goal.

Using the following instructions and guiding questions, complete a goal table (see below) for each of the LEA’s goals. Duplicate and expand the
fields as necessary.

Goal: Describe the goal:

When completing the goal tables, include goals for all pupils and specific goals for schoolsites and specific subgroups, including pupils
with disabilities, both at the LEA level and, where applicable, at the schoolsite level. The LEA may identify which schoolsites and
subgroups have the same goals, and group and describe those goals together. The LEA may also indicate those goals that are not
applicable to a specific subgroup or schoolsite.

Related State and/or Local Priorities: Identify the state and/or local priorities addressed by the goal by placing a check mark next to the
applicable priority or priorities. The LCAP must include goals that address each of the state priorities, as defined in 5 CCR 15495(i), and any
additional local priorities; however, one goal may address multiple priorities.

Identified Need: Describe the need(s) identified by the LEA that this goal addresses, including a description of the supporting data used to
identify the need(s).

Schools: Identify the schoolsites to which the goal applies. LEAs may indicate “all” for all schools, specify an individual school or a subset of
schools, or specify grade spans (e.g., all high schools or grades K-5).

Applicable Pupil Subgroups: Identify the pupil subgroups as defined in Education Code section 52052 to which the goal applies, or indicate
“all” for all pupils.

Expected Annual Measurable Outcomes: For each LCAP year, identify and describe specific expected measurable outcomes for all pupils
using, at minimum, the applicable required metrics for the related state priorities. Where applicable, include descriptions of specific expected
measurable outcomes for schoolsites and specific subgroups, including pupils with disabilities, both at the LEA level and at the schoolsite
level.

The metrics used to describe the expected measurable outcomes may be quantitative or qualitative, although the goal tables must
address all required metrics for every state priority in each LCAP year. The required metrics are the specified measures and objectives
for each state priority as set forth in Education Code sections 52060(d) and 52066(d). For the pupil engagement priority metrics,
LEAs must calculate the rates specified in Education Code sections 52060(d)(5)(B), (C), (D) and (E) as described in the Local Control
Accountability Plan and Annual Update Template Appendix, sections (a) through (d).

Action/Services: For each LCAP year, identify all annual actions to be performed and services provided to meet the described goal. Actions
may describe a group of services that are implemented to achieve the identified goal.

Scope of Service: Describe the scope of each action/service by identifying the schoolsites covered. LEAs may indicate “all” for all schools,
specify an individual school or a subset of schools, or specify grade spans (e.g., all high schools or grades K-5). If supplemental and
concentration funds are used to support the action/service, the LEA must identify if the scope of service is districtwide, schoolwide,
countywide, or charterwide.

Pupils to be served within identified scope of service: For each action/service, identify the pupils to be served within the identified scope of
service. If the action to be performed or the service to be provided is for all pupils, place a check mark next to “ALL.”

For each action and/or service to be provided above what is being provided for all pupils, place a check mark next to the applicable
unduplicated pupil subgroup(s) and/or other pupil subgroup(s) that will benefit from the additional action, and/or will receive the
additional service. Identify, as applicable, additional actions and services for unduplicated pupil subgroup(s) as defined in Education
Code section 42238.01, pupils redesignated fluent English proficient, and/or pupils subgroup(s) as defined in Education Code section
52052.

Budgeted Expenditures: For each action/service, list and describe budgeted expenditures for each school year to implement these actions,
including where those expenditures can be found in the LEA’s budget. The LEA must reference all fund sources for each proposed expenditure.
Expenditures must be classified using the California School Accounting Manual as required by Education Code sections 52061, 52067, and
47606.5.

Guiding Questions:

1) What are the LEA’s goal(s) to address state priorities related to “Conditions of Learning”?

2) What are the LEA’s goal(s) to address state priorities related to “Pupil Outcomes”?

3) What are the LEA’s goal(s) to address state priorities related to parent and pupil “Engagement” (e.g., parent involvement, pupil
engagement, and school climate)?

4) What are the LEA’s goal(s) to address any locally-identified priorities?

5) How have the unique needs of individual schoolsites been evaluated to inform the development of meaningful district and/or individual
schoolsite goals (e.g., input from site level advisory groups, staff, parents, community, pupils; review of school level plans; in-depth


http://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?lawCode=EDC&sectionNum=47604.33
http://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?lawCode=EDC&sectionNum=52060
http://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?lawCode=EDC&sectionNum=52061
http://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?lawCode=EDC&sectionNum=52066
http://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?lawCode=EDC&sectionNum=52067
http://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?lawCode=EDC&sectionNum=47606.5
https://govt.westlaw.com/calregs/Document/IC3FB68009DCC11E49540B9FDFD738151
http://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?lawCode=EDC&sectionNum=64001
https://govt.westlaw.com/calregs/Document/IC3FB68009DCC11E49540B9FDFD738151
http://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?lawCode=EDC&sectionNum=52052
http://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?lawCode=EDC&sectionNum=52060
http://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?lawCode=EDC&sectionNum=52066
http://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?lawCode=EDC&sectionNum=52060
http://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?lawCode=EDC&sectionNum=42238.01
http://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?lawCode=EDC&sectionNum=52052
http://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?lawCode=EDC&sectionNum=52061
http://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?lawCode=EDC&sectionNum=52067
http://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?lawCode=EDC&sectionNum=47606.5

6)

7)
8)

9)
10)
11)

12)
13)

school level data analysis, etc.)?

What are the unique goals for unduplicated pupils as defined in Education Code sections 42238.01 and subgroups as defined in section
52052 that are different from the LEA’s goals for all pupils?

What are the specific expected measurable outcomes associated with each of the goals annually and over the term of the LCAP?

What information (e.g., quantitative and qualitative data/metrics) was considered/reviewed to develop goals to address each state or
local priority?

What information was considered/reviewed for individual schoolsites?

What information was considered/reviewed for subgroups identified in Education Code section 520527

What actions/services will be provided to all pupils, to subgroups of pupils identified pursuant to Education Code section 52052, to
specific schoolsites, to English learners, to low-income pupils, and/or to foster youth to achieve goals identified in the LCAP?

How do these actions/services link to identified goals and expected measurable outcomes?

What expenditures support changes to actions/services as a result of the goal identified? Where can these expenditures be found in the
LEA’s budget?


http://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?lawCode=EDC&sectionNum=42238.01
http://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?lawCode=EDC&sectionNum=52052
http://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?lawCode=EDC&sectionNum=52052
http://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?lawCode=EDC&sectionNum=52052

career ready.

focus on English Learners.

GOAL:

Learners.

1. All students, with a specific focus on English Learners, will demonstrate
achievement in the New California State Standards in Math to be college and

(a) All 9th grade students will be ready to be placed into Math | or higher
math course based upon local math assessments and other criteria, with a special

(b) All students, especially in 7th through 11th grade will take and pass their math
course with a C or better, and teachers will use best practices for grading based

upon common formative and summative assessments.
(c) All students in grades K-Math Il will perform on the New California State
Standards Math aligned local assessments, with a special focus on English

(d) All math teachers will develop, implement and review new lessons/units based
upon priority standards outline in a common scope and sequence guide for
implementing the new California State Math Standards, with differentiated
strategies included to meet the learning needs of English Learners.

COE Only: 9__ 10

Related State and/or Local Priorities:
12X 3_ 4X 5_ 6_

7X 8X

Local: 2. Implementation of State

Standards 4. Pupil achievement and

other pupil outcomes 7. Course access

8. Other pupil outcome

Identified Need:

Math scores on Algebra | end-of-course only 3% proficient (58% correct) in 2012/13. NMCUSD is below the
Monterey County average by 9 percentage points in Math and also below the State average by 27 percentage points as
reported on the CAASPP in 2014-2015. NMCUSD has an overall lower percentage in Math compared to other K-12
districts in Monterey County. Refer to Appendix A Goal 1 for a full description of identified areas of need in Math.

Goal Applies to:

LCAP Year 1: 2016-17

T
'
'
Expected Annual |
Measurable |
Qutcomes: ' o

1 description.

Math performance assessments, grades in Math, and results on statewide assessments.

Student performance in math (K-8, Math I, Math 2) are expected to increase from 2015/16 results, according to local
Refer to Appendix A for a full

Actions/Services

Scope of Service

Pupils to be served within
identified scope of service

Budgeted
Expenditures

Develop and implement New California
Standards aligned Math instructional
materials/units: Materials K-Math Il (Math
111 pilot) as measured by performance on
local formative math assessments and related
grades aligned to state wide assessments in
Math.

-Specialists (20% of 11 FTE) assisting in
curriculum and assessment development
-Assistant Principals (25% of 8 FTE) support
for teachers to be provided with feedback and
support

-P.E. Teachers (20% of 4 FTE) and P.E. Aides
(25% of 4 FTE)-allowing elementary teachers
planning time

-Director of Assessment & Evaluation (17%
of time) support in grading and formative
assessments development and
implementation

-Professional Development Coordinator (25%
of time)

-Educational Instructional Technology
Coordinator (25% of time)

-Supplemental pay for teachers to provide
tutoring/credit recovery, attend professional
development

-Supplemental pay for classified to outreach
to parents and support before/lunch/after
school supports for students
-Textbooks/books and supplemental
materials and supplies

-Consulting services for coaching support for
New Math teachers

LEA-Wide; K-Math | __All

OR:

__Redesigna
__Other Sub

10

X Low Income pupils _X English Learners
__Foster Youth

ted fluent English proficient
groups:

See Actions and
Services for Detail
in addition to
Appendix C for
budget detail. -
1000-1999
Certificated
Salaries - LCFF S
& C: $543,011

See Actions and
Services for detail
- 2000-2999
Classified Salaries
- LCFF S & C:
$88,971

Related
certificated and
classified benefits
- 3000-3999
Employee Benefits
- LCFF S & C:
$189,906

Books and
Materials to
support improving
Math instruction in
K-Math 111 -
4000-4999 Books
and Supplies -
LCFF S & C:
$214,651

Contracts and
services related to
improving Math
instruction and
support -
5000-5999
Services and Other
Operating
Expenses - LCFF S
& C: $101,440

See Actions and
Services for detail
- 1000-1999




Certificated
Salaries - Other
State Revenues:
$188,982

See Actions and
Services for Detail
- 2000-2999
Classified Salaries
- Other State
Revenues:
$214,841

LCAP Year 2: 2017-18

T
'
'
Expected Annual !
Measurable ]
Outcomes: 1 L

1 description.

Math performance assessments, grades in Math, and results on statewide assessments.

Student performance in math (K-8, Math I, Math 2) are expected to increase from 2016/17 results, according to local
Refer to Appendix A for a full

Actions/Services

Scope of Service

Pupils to be served within
identified scope of service

Budgeted
Expenditures

Develop and implement New California
Standards aligned Math instructional
materials/units: Materials K-Math Il (Math
Il pilot) as measured by performance on
local formative math assessments and related
grades aligned to state wide assessments in
Math.

-Specialists (20% of 11 FTE) assisting in
curriculum and assessment development
-Assistant Principals (25% of 8 FTE) support
for teachers to be provided with feedback and
support

-P.E. Teachers (20% of 4 FTE) and P.E. Aides
(25% of 4 FTE)-allowing elementary teachers
planning time

-Director of Assessment & Evaluation (17%
of time) support in grading and formative
assessments development and
implementation

-Professional Development Coordinator (25%
of time)

-Educational Instructional Technology
Coordinator (25% of time)

-Supplemental pay for teachers to provide
tutoring/credit recovery, attend professional
development

-Supplemental pay for classified to outreach
to parents and support before/lunch/after
school supports for students
-Textbooks/books and supplemental
materials and supplies

-Consulting services for coaching support for
New Math teachers

LEA-Wide; K-Math | __All

OR:

__Other Sub

X Low Income pupils X English Learners
__Foster Youth
__Redesignated fluent English proficient

groups:

See Actions and
Services for Detalil
- 1000-1999
Certificated
Salaries - LCFF S
& C: $600,335

See Actions and
Services for Detail
- 2000-2999
Classified Salaries
- LCFF S & C:
$91,438

Related
certificated and
classified benefits
- 3000-3999
Employee Benefits
- LCFF S & C:
$251,371

Books and
Materials to
support improving
Math instruction in
K-Math 111 -
4000-4999 Books
and Supplies -
LCFF S & C:
$270,651

Contracts and
services related to
improving Math
instruction and
support -
5000-5999
Services and Other
Operating
Expenses - LCFF S
& C: $124,040

See Actions and
Services for more
details -
1000-1999
Certificated
Salaries - Other
State Revenues:
$193,098

LCAP Year 3: 2018-19

T
'
'
Expected Annual |
Measurable |
Qutcomes: ' o

1 description.

Math performance assessments, grades in Math, and results on statewide assessments.

Student performance in math (K-8, Math I, Math 2) are expected to increase from 2017/18 results, according to local

Refer to Appendix A for a full

Actions/Services

Scope of Service

Pupils to be served within
identified scope of service

Budgeted
Expenditures

11




Develop and implement New California
Standards aligned Math instructional
materials/units: Materials K-Math Il (Math
111 pilot) as measured by performance on
local formative math assessments and related
grades aligned to state wide assessments in
Math.

-Specialists (20% of 11 FTE) assisting in
curriculum and assessment development
-Assistant Principals (25% of 8 FTE) support
for teachers to be provided with feedback and
support

-P.E. Teachers (20% of 4 FTE) and P.E. Aides
(25% of 4 FTE)-allowing elementary teachers
planning time

-Director of Assessment & Evaluation (17%
of time) support in grading and formative
assessments development and
implementation

-Professional Development Coordinator (25%
of time)

-Educational Instructional Technology
Coordinator (25% of time)

-Supplemental pay for teachers to provide
tutoring/credit recovery, attend professional
development

-Supplemental pay for classified to outreach
to parents and support before/lunch/after
school supports for students
-Textbooks/books and supplemental
materials and supplies

-Consulting services for coaching support for
New Math teachers

LEA-Wide; K-Math
(AN

OR:

X Low Income pupils X English Learners
__Foster Youth

__Redesignated fluent English proficient
__Other Subgroups:

See Actions and
Services for Detail
- 1000-1999
Certificated
Salaries - LCFF S
& C: $557,560

See Actions and
Services for Detail.
- 2000-2999
Classified Salaries
- LCFF S & C:
$93,845

Related
certificated and
classified benefits
- 3000-3999
Employee Benefits
- LCFF S & C:
$299,171

Books and
Materials to
support improving
Math instruction in
K-Math 111 -
4000-4999 Books
and Supplies -
LCFF S & C:
$269,163

Contracts and
services related to
improving Math
instruction and
support -
5000-5999
Services and Other
Operating
Expenses - LCFF S
& C: $101,440

See Actions and
Services for more
details -
1000-1999
Certificated
Salaries - Other
State Revenues:
$197,197

12




! 1.a. All 10th grade students will take and pass the CAHSEE math assessment, Related State and/or Local Priorities:

T
'
' '
| with special focus on English Learners (not applicable for 2016/2017 due to V12 3_ 4X 5_ 6_ 7_ 8_
GOAL: | suspension of CAHSEE). Revised Goal 1.a. All incoming 9th grade students will y COE Only: 9__ 10__
| have taken the Math Placement Exam and demonstrate readiness for Math | or 1 Local: 4. Pupil Achievement (all local &
1 higher, with a special focus on English Learners. | state assessments)

CAHSEE Math pass rate is below county and state (2013/14). Incoming 9th grade students need to be ready for
Math I. Refer to Appendix A Goal 1 for a full description of Identified Need.

J
Identified Need:
]
}
]

Goal Applies to: F~--=-—-----S------------- - Rt - - - - it R e T
R : Applicable Pupil Subgroups: :Socmeconomlcally disadvantaged; English learners

LCAP Year 1: 2016-17

Not applicable due to the suspension of CAHSEE for the school year 2016/2017. Math placement data for incoming

9th graders will be collected and reviewed for baseline data in 2016/2017.
Expected Annual

Measurable

Outcomes:
Actions/Services Scope of Service _PUP'I.S_tO B3 SR Wltr."n Budggted
identified scope of service Expenditures
Specialists will assist Math teachers in the School-Wide; High | __All See Actions and
development and implementation of math School grades | --------mmmmmmm e Services for details
lessons and units, in addition common 10-12 OR: - 1000-1999
formative assessments and math placement X Low Income pupils _X English Learners Certificated
assessments to ensure incoming 9th graders __Foster Youth Salaries - LCFF S
are prepared for the Math | course. __Redesignated fluent English proficient & C: $543,011
__Other Subgroups: (repeated

expenditure)

See Actions and
Services for details
- 2000-2999
Classified Salaries
- LCFF S & C:
$88,971 (repeated
expenditure)

Related
certificated and
classified benefits
- 3000-3999
Employee Benefits
- LCFF S & C:
$189,906
(repeated
expenditure)

Books and
Materials to
support improving
Math instruction in
K-Math 111 -
4000-4999 Books
and Supplies -
LCFF S & C:
$214,651
(repeated
expenditure)

- 5000-5999
Services and Other
Operating
Expenses - LCFF S
& C: $101,440
(repeated
expenditure)

See Actions and
Services for more
details -
1000-1999
Certificated
Salaries - Other
State Revenues:
$188,982
(repeated
expenditure)

LCAP Year 2: 2017-18

13



Expected Annual
Measurable
Outcomes:

9th graders will be collected and reviewed for baseline data in 2016/2017.

Not applicable due to the suspension of CAHSEE for the school year 2016/2017. Math placement data for incoming

Actions/Services

Pupils to be served within

BeRre @ SemRie identified scope of service

Budgeted
Expenditures

Specialists will assist Math teachers in the
development and implementation of math
lessons and units, in addition common
formative assessments and math placement
assessments to ensure incoming 9th graders
are prepared for the Math | course.

School-Wide; High | _All
School grades
10-12

X Low Income pupils X English Learners
__Foster Youth

__Redesignated fluent English proficient
__Other Subgroups:

See Actions and
Services for details
- 1000-1999
Certificated
Salaries - LCFF S
& C: $600,335
(repeated
expenditure)

See Actions and
Services for details
- 2000-2999
Classified Salaries
- LCFF S & C:
$91,438 (repeated
expenditure)

Related
certificated and
classified benefits
- 3000-3999
Employee Benefits
- LCFF S & C:
$251,371
(repeated
expenditure)

Books and
Materials to
support improving
Math instruction in
K-Math 111 -
4000-4999 Books
and Supplies -
LCFF S & C:
$270,651
(repeated
expenditure)

- 5000-5999
Services and Other
Operating
Expenses - LCFF S
& C: $124,040
(repeated
expenditure)

See Actions and
Services for more
details -
1000-1999
Certificated
Salaries - Other
State Revenues:
$193,098
(repeated
expenditure)

LCAP Year 3: 2018-19

Expected Annual
Measurable
Outcomes:

9th graders will be collected and reviewed for baseline data in 2016/2017.

Not applicable due to the suspension of CAHSEE for the school year 2017/2018. Math placement data for incoming

Actions/Services

Pupils to be served within

SeepD el e identified scope of service

Budgeted
Expenditures
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Specialists will assist Math teachers in the
development and implementation of math
lessons and units, in addition common
formative assessments and math placement
assessments to ensure incoming 9th graders
are prepared for the Math | course.

School-Wide; High
School grades
10-12

OR:

X Low Income pupils X English Learners
_ Foster Youth

__Redesignated fluent English proficient
__Other Subgroups:

See Actions and
Services for details
- 1000-1999
Certificated
Salaries - LCFF S
& C: $557,560
(repeated
expenditure)

See Actions and
Services for details
- 2000-2999
Classified Salaries
- LCFF S & C:
$93,845 (repeated
expenditure)

Related
certificated and
classified benefits
- 3000-3999
Employee Benefits
- LCFF S & C:
$299,171
(repeated
expenditure)

See Actions and
Services for details
- 4000-4999
Books and
Supplies - LCFF S
& C: $269,163
(repeated
expenditure)

- 5000-5999
Services and Other
Operating
Expenses - LCFF S
& C: $101,440
(repeated
expenditure)

See Actions and
Services for more
details -
1000-1999
Certificated
Salaries - Other
State Revenues:
$197,198
(repeated
expenditure)
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math course with a C or better.

GOAL:

1.b. All students, especially in 7th through 11th grade will take and pass their

Related State and/or Local Priorities:

12X 3_ 4_ 5_

COE Only: 9__ 10

6_ 7X 8X

Local: 2. Implementation of State

Standards 7. Course access 8. Other

pupil outcomes

Students with at least 1 D or F (Semester 1 2015-2016)
All Students EL Students
School Grade Level . T 1 5

[Middle School 7 119 35.00% 52 46.43%

Identified Need: [Middle School B8 117 38.49% 58 57.43%
North Monterey County High 9 171 51.66% 63 B0.77%

North Monterey Coung Highi 10 109 40.98% 41 68.33%

North Monterey Coung Highi 11 119 46.48% 35 T2.92%

MNorth Monterey County High 12 78 31.84% 14 60.87%

Math courses have a high D and F rate. Refer to Appendix A, Goal 1 for a full description of Identified Need.

Goal Applies to:

Schools: 1 Middle; High School

+ Applicable Pupil Subgroups: VAl

LCAP Year 1: 2016-17

T
i
1
Expected Annual
Measurable 1
Outcomes: 1
12015/16.

results on local common formative math performance assessments and grades in math.

A baseline will report a percentage of students performing in math with a C or better in math which will be based upon
It is expected that there will
be an increase in the percentage of students performing with a C or better compared to the results collected in

Actions/Services

Scope of Service

Pupils to be served within
identified scope of service

Budgeted
Expenditures

Develop and implement common formative
Math assessments:Tool/item bank, copies,
scoring. Provide teachers with training on
effective grading practices incorporating
common formative and summative
assessments. See Goal 1 for additional
actions and services that support Goal 1b.
Credit Recovery and intervention will continue
to be provided to address this issue in order to
increase the percentage of students passing
Math with a C or better/decreasing the D and F
rate.

LEA-Wide; Grades
K-Math I, Math 11,
Math 111 (pilot)

OR:

16

__Low Income pupils __English Learners
__Foster Youth

__Redesignated fluent English proficient
__Other Subgroups:

See Actions and
Services for details
- 1000-1999
Certificated
Salaries - LCFF S
& C: $543,011
(repeated
expenditure)

- 2000-2999
Classified Salaries
- LCFF S & C:
$88,971 (repeated
expenditure)

Related
certificated and
classified benefits
- 3000-3999
Employee Benefits
- LCFF S & C:
$189,906
(repeated
expenditure)

- 4000-4999
Books and
Supplies - LCFF S
& C: $214,651
(repeated
expenditure)

- 5000-5999
Services and Other
Operating
Expenses - LCFF S
& C: $101,440
(repeated
expenditure)

See Actions and
Services for more
details -
1000-1999
Certificated
Salaries - Other
State Revenues:
$188,982
(repeated




expenditure)

LCAP Year 2: 2017-18

Expected Annual
Measurable
Outcomes:

2016/17.

results on local common formative math performance assessments and grades in math.

A baseline will report a percentage of students performing in math with a C or better in math which will be based upon
It is expected that there will

be an increase in the percentage of students performing with a C or better compared to the results collected in

Actions/Services

Scope of Service

Pupils to be served within
identified scope of service

Budgeted
Expenditures

Develop and implement common formative
Math assessments:Tool/item bank, copies,
scoring. Provide teachers with training on
effective grading practices incorporating
common formative and summative
assessments. See Goal 1 for additional
actions and services that support Goal 1b.

LEA-Wide; Grades
K-Math I, Math I1,
Math 111 (pilot)

__Low Income pupils _English Learners
__Foster Youth

__Redesignated fluent English proficient
__Other Subgroups:

See Actions and
Services for details
- 1000-1999
Certificated
Salaries - LCFF S
& C: $600,335
(repeated
expenditure)

- 2000-2999
Classified Salaries
- LCFF S & C:
$91,438 (repeated
expenditure)

Related
certificated and
classified benefits
- 3000-3999
Employee Benefits
- LCFF S & C:
$251,371
(repeated
expenditure)

- 4000-4999
Books and
Supplies - LCFF S
& C: $270,651
(repeated
expenditure)

- 5000-5999
Services and Other
Operating
Expenses - LCFF S
& C: $124,040
(repeated
expenditure)

See Actions and
Services for more
details -
1000-1999
Certificated
Salaries - Other
State Revenues:
$193,098
(repeated
expenditure)

LCAP Year 3: 2018-19

Expected Annual
Measurable
Outcomes:

2017/18.

results on local common formative math performance assessments and grades in math.

A baseline will report a percentage of students performing in math with a C or better in math which will be based upon
It is expected that there will
be an increase in the percentage of students performing with a C or better compared to the results collected in

Actions/Services

Scope of Service

Pupils to be served within
identified scope of service

Budgeted
Expenditures

Develop and implement common formative
Math assessments:Tool/item bank, copies,
scoring. Provide teachers with training on
effective grading practices incorporating
common formative and summative
assessments. See Goal 1 for additional
actions and services that support Goal 1b.

LEA-Wide; Grades
K-Math I, Math 11,
Math 111 (pilot)

__Low Income pupils _English Learners
__Foster Youth

__Redesignated fluent English proficient
__Other Subgroups:

17

See Actions and
Services for details
- 1000-1999
Certificated
Salaries - LCFF S
& C: $557,560
(repeated
expenditure)




- 2000-2999
Classified Salaries
- LCFF S & C:
$93,845 (repeated
expenditure)

Related
certificated and
classified benefits
- 3000-3999
Employee Benefits
- LCFF S & C:
$299,171
(repeated
expenditure)

- 4000-4999
Books and
Supplies - LCFF S
& C: $269,163
(repeated
expenditure)

- 5000-5999
Services and Other
Operating
Expenses - LCFF S
& C: $101,440
(repeated
expenditure)

See Actions and
Services for more
details -
1000-1999
Certificated
Salaries - Other
State Revenues:
$197,198
(repeated
expenditure)
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T
i
'
GOAL:
, Learners.
'
'

1.c. All students in grades K-Math Il will perform on the New California State
Standards aligned math local assessments, with special focus on English

T
i
V1 2_ 3
i

Related State and/or Local Priorities:
_2_3_4_5_6_7_8X
COE Only: 9__ 10

Local: 8. Other pupil outcomes

Identified Need:

CAASP math assessment results. Refer to Appendix A, Goal 1 for a full description of Identified Need.

Schools: 1 All

Goal Applies to:

' Applicable Pupil Subgroups: 1 Socioeconomically disadvantaged; English learners

LCAP Year 1: 2016-17

Expected Annual
Measurable
Outcomes:

developed and implemented with rubrics in 2016/2017.

It is expected that a baseline will be developed based on local math assessments/performance tasks that will be

Actions/Services

Scope of Service

Pupils to be served within
identified scope of service

Budgeted
Expenditures

Develop and implement Math performance
tasks:Tool/item development, rubric, copies,

scoring. Refer to Goal 1 for additional Actions

and Services that support Goal 1c.

LEA-Wide; Grades
K-Math I, II, and
Math 111 (pilot)

OR:

X Low Income pupils X English Learners
__Foster Youth

__Redesignated fluent English proficient
__Other Subgroups:

See Actions and
Services for details
- 1000-1999
Certificated
Salaries - LCFF S
& C: $543,011
(repeated
expenditure)

- 2000-2999
Classified Salaries
- LCFF S & C:
$88,971 (repeated
expenditure)

Related
certificated and
classified benefits
- 3000-3999
Employee Benefits
- LCFF S & C:
$189,906
(repeated
expenditure)

- 4000-4999
Books and
Supplies - LCFF S
& C: $214,651
(repeated
expenditure)

- 5000-5999
Services and Other
Operating
Expenses - LCFF S
& C: $101,440
(repeated
expenditure)

See Actions and
Services for more
details -
1000-1999
Certificated
Salaries - Other
State Revenues:
$188,982
(repeated
expenditure)

LCAP Year 2: 2017-18

T
Expected Annual
Measurable ]
Outcomes: ]

]

developed and implemented with rubrics in 2016/2017.

It is expected that a baseline will be developed based on local math assessments/performance tasks that will be

Actions/Services

Scope of Service

Pupils to be served within
identified scope of service

Budgeted
Expenditures

Develop and implement Math performance
tasks:Tool/item development, rubric, copies,

scoring. Refer to Goal 1 for additional Actions

and Services that support Goal 1c.

LEA-Wide; Grades
K-Math I, Il, and
Math 111 (pilot)

OR:

X Low Income pupils _X English Learners
__Foster Youth

__Redesignated fluent English proficient
__Other Subgroups:
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See Actions and
Services for details
- 1000-1999
Certificated
Salaries - LCFF S
& C: $600,335
(repeated




expenditure)

- 2000-2999
Classified Salaries
- LCFF S & C:
$91,438 (repeated
expenditure)

Related
certificated and
classified benefits
- 3000-3999
Employee Benefits
- LCFF S & C:
$251,371
(repeated
expenditure)

- 4000-4999
Books and
Supplies - LCFF S
& C: $270,651
(repeated
expenditure)

- 5000-5999
Services and Other
Operating
Expenses - LCFF S
& C: $124,040
(repeated
expenditure)

See Actions and
Services for more
details -
1000-1999
Certificated
Salaries - Other
State Revenues:
$193,098
(repeated
expenditure)

LCAP Year 3: 2018-19

Expected Annual
Measurable
Outcomes:

developed and implemented with rubrics in 2017/2018.

It is expected that a baseline will be developed based on local math assessments/performance tasks that will be

Actions/Services

Scope of Service

Pupils to be served within
identified scope of service

Budgeted
Expenditures

Develop and implement Math performance
tasks:Tool/item development, rubric, copies,
scoring. Refer to Goal 1 for additional Actions
and Services that support Goal 1c.

LEA-Wide; Grades
K-Math I, Il, and
Math 111 (pilot)

X Low Income pupils _X English Learners
__Foster Youth

__Redesignated fluent English proficient
__Other Subgroups:

20

See Actions and
Services for details
- 1000-1999
Certificated
Salaries - LCFF S
& C: $557,560
(repeated
expenditure)

- 2000-2999
Classified Salaries
- LCFF S & C:
$93,845 (repeated
expenditure)

Related
certificated and
classified benefits
- 3000-3999
Employee Benefits
- LCFF S & C:
$299,171
(repeated
expenditure)

- 4000-4999
Books and
Supplies - LCFF S
& C: $269,163
(repeated
expenditure)




- 5000-5999
Services and Other
Operating
Expenses - LCFF S
& C: $101,440
(repeated
expenditure)

See Actions and
Services for more
details -
1000-1999
Certificated
Salaries - Other
State Revenues:
$197,198
(repeated
expenditure)
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1.d. All math teachers will develop, implement and review new lessons/units based ; Related State and/or Local Priorities:
upon priority standards outlined in a common scope and sequence guide for 12X 3_ 4_5_ 6_ 7_ 8__

T
'
'
'

GOAL: implementing the new California State Math Standards, with differentiated y COE Only: 9__ 10
i
'
'

Local: 2. Implementing State Standards

(CCsS)

strategies that meet learning needs of English Learners.

CCSS math lessons/units completed and implemented with common approach, differentiated strategies and aligned,

Identified Need: . . A .
i rigorous assessments. Refer to Appendix A, Goal 1 for a full description of Identified Need.

I Appli et el edieddefedetiotnt ettt ettty
Goal Applies to: | Applicable Pupil Subgroups: : English learners

LCAP Year 1: 2016-17

T
'

Expected Annual It is expected that there will be California State Standards Aligned Lessons and Units implemented and refined based
' R [P .

Measurable 1 on student needs as measured by local and state assessments. Data identifying performance of English Learners

'

'

'

'

L

Outcomes: compared to all students will be used to identify and implement additional support strategies to ensure success of all
students, particularly English Learners.
Actions/Services Scope of Service ,PUP".S,tO Pe sERed Wlﬂ?m Budggted
identified scope of service Expenditures
Develop and implement Math standards LEA-Wide _All See Actions and
mapping and sequencing, lessons/unitesand | | --emmmmmmmmme Services for details
related formative assessments/performance OR: - 1000-1999
tasks. Map/sequence document, copies, __Low Income pupils _X English Learners Certificated
hourly/subs. Refer to Goal 1 for additional __Foster Youth Salaries - LCFF S
Actions and Services that support Goal 1d. __Redesignated fluent English proficient & C: $543,011
__Other Subgroups: (repeated

expenditure)

- 2000-2999
Classified Salaries
- LCFF S & C:
$88,971 (repeated
expenditure)

Related
certificated and
classified benefits
- 3000-3999
Employee Benefits
- LCFF S & C:
$189,906
(repeated
expenditure)

- 4000-4999
Books and
Supplies - LCFF S
& C: $214,651
(repeated
expenditure)

- 5000-5999
Services and Other
Operating
Expenses - LCFF S
& C: $101,440
(repeated
expenditure)

See Actions and
Services for more
details -
1000-1999
Certificated
Salaries - Other
State Revenues:
$188,982
(repeated
expenditure)

LCAP Year 2: 2017-18

It is expected that there will be California State Standards Aligned Lessons and Units implemented and refined based
on student needs as measured by local and state assessments. Data identifying performance of English Learners

Expected Annual
Measurable

Outcomes: compared to all students will be used to identify and implement additional support strategies to ensure success of all
students, particularly English Learners.
. . . Pupils to be served within Budgeted
Actions/Services Scope of Service . P o . g_
identified scope of service Expenditures
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Develop and implement Math standards

mapping and sequencing, lessons/unites and
related formative assessments/performance

tasks. Map/sequence document, copies,
hourly/subs. Refer to Goal 1 for additional
Actions and Services that support Goal 1d.

LEA-Wide

OR:

__Low Income pupils _X English Learners
__Foster Youth

__Redesignated fluent English proficient
__Other Subgroups:

See Actions and
Services for details
- 1000-1999
Certificated
Salaries - LCFF S
& C: $600,335
(repeated
expenditure)

- 2000-2999
Classified Salaries
- LCFF S & C:
$91,438 (repeated
expenditure)

Related
certificated and
classified benefits
- 3000-3999
Employee Benefits
- LCFF S & C:
$251,371
(repeated
expenditure)

- 4000-4999
Books and
Supplies - LCFF S
& C: $270,651
(repeated
expenditure)

- 5000-5999
Services and Other
Operating
Expenses - LCFF S
& C: $124,040
(repeated
expenditure)

See Actions and
Services for more
details -
1000-1999
Certificated
Salaries - Other
State Revenues:
$193,098
(repeated
expenditure)

LCAP Year 3: 2018-19

Expected Annual
Measurable
Outcomes:

It is expected that there will be California State Standards Aligned Lessons and Units implemented and refined based
on student needs as measured by local and state assessments.
compared to all students will be used to identify and implement additional support strategies to ensure success of all
students, particularly English Learners.

Data identifying performance of English Learners

Actions/Services

Scope of Service

Pupils to be served within
identified scope of service

Budgeted
Expenditures

Develop and implement Math standards

mapping and sequencing, lessons/unites and
related formative assessments/performance

tasks. Map/sequence document, copies,
hourly/subs. Refer to Goal 1 for additional
Actions and Services that support Goal 1d.

LEA-Wide

OR:

__Low Income pupils _X English Learners
__Foster Youth

__Redesignated fluent English proficient
__Other Subgroups:
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See Actions and
Services for details
- 1000-1999
Certificated
Salaries - LCFF S
& C: $557,560
(repeated
expenditure)

- 2000-2999
Classified Salaries
- LCFF S & C:
$93,845 (repeated
expenditure)

Related
certificated and
classified benefits
- 3000-3999
Employee Benefits
- LCFF S & C:
$299,171
(repeated




expenditure)

- 4000-4999
Books and
Supplies - LCFF S
& C: $269,163
(repeated
expenditure)

- 5000-5999
Services and Other
Operating
Expenses - LCFF S
& C: $101,440
(repeated
expenditure)

See Actions and
Services for more
details -
1000-1999
Certificated
Salaries - Other
State Revenues:
$197,198
(repeated
expenditure)
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Related State and/or Local Priorities:
12X 3_ 4X 5_ 6_ 7X 8X
COE Only: 9__ 10__

Local: 2. Implementation of State
Standards 4. Pupil achievement 7.
Course access 8. Other pupil outcomes

2. All students, with a specific focus on English Learners, will demonstrate
achievement in the New California State Standards in English Language
Arts/English Language Development and literacy across the curriculum to be
college and career ready.

(a) All 9th grade English Learners will have taken comprehensive English Language
Arts/ELD exams to determine appropriate placement according to the EL
pathways.

(b) All English learners will demonstrate achievement on the New California
Standards in ELA/ELD and literacy across the curriculum to be ready for college
and careers.

(c) All students in grades K-11th grade will perform on the New California
Standards in ELA/ELD aligned local assessments, with special focus on English
Learners.

(d) All English Learners in K-12th grade will perform on the New California
Standards for English Language Development on local ELD assessments to
demonstrate progress towards English proficiency.

(e) AIll ELA/ELD teachers will develop, implement and review new lessons/units
based upon priority standards that follow a common scope and sequence for
implementing the new California ELA/ELD standards, with differentiated strategies
included to meet the learning needs of English Learners.

(f) All students in grades K-12th will perform on local writing performance task
assessments aligned to the New California Standards for ELA/ELD, with special
| focus on English Learners.

GOAL:

English scores are below the county (4 percentage points) and the state (6 percentage points) average. Course

full description of Identified Need.

T
1
|

Identified Need: | completion rates in English/ELD also demonstrate a high percentage of failure rates. Refer to Appendix A Goal 2 for a
i
+

Schools: 1 All

Goal Applies to:
oal Appiies to: Applicable Pupil Subgroups: Al

LCAP Year 1: 2016-17

Expected Annual
Measurable
Outcomes:

It is expected that there will be an increase compared to 2015/16 results as measure by both local and state
assessments.

Pupils to be served within
identified scope of service

Budgeted

Actions/Services E
Expenditures

Scope of Service

LEA-Wide All See Actions and
—————————————————————————————————————————————————— Services for Detail
- 1000-1999
Certificated
Salaries - LCFF S
& C: $574,617

Develop and implement New California
Standards aligned ELA/ELD instructional
materials/units-with a focus on integration of OR:

informational and expository text materials _X Low Income pupils _X English Learners
and in alignment with local performance tasks __Foster Youth

and common formative assessments. __Redesignated fluent English proficient
-Specialist (20% of 11FTE) supporting __Other Subgroups:

classroom teachers in the development of
literacy design curriculum units and
performance tasks

-Assistant Principals (25% of 8 FTE)
providing support to ensure classroom
teachers are provided with feedback and
support related to instructional practices
-Professional Development Coordinator (25%
of time) developing and providing support to
teachers, especially new teachers

-Director of Assessment/Evaluation (17% of
time) supporting in the development and
implementation of common formative
assessments in alignment with state
assessments

-Educational Instructional Technology
Coordinator (25% of time) supporting
teachers and administrators in using various
tools to integrate into literacy units and the
integration of the 4Cs

-Director of Categorical Programs (27% of
time) providing support and oversight of
programs for English Learners and Migrant
services to include placement and
reclassification criteria and process

-PE teachers (20% of 4 FTE) and PE Aides
(25% of 4 FTE)-providing release time for
elementary teachers to have grade level
planning time

-Hourly supplemental pay and substitutes for
release time for professional development and
planning time

-Student Intervention/Instructional Support
for English Learners

-Supplies and materials for literacy units
-Professional consulting for coaching support
for new teachers implementing strategies for
developing literacy and serving English

25

See Actions and
Services for Detail
- 2000-2999
Classified Salaries
-LCFF S & C:
$116,882

Related
certificated and
classified benefits
- 3000-3999
Employee Benefits
- LCFF S & C:
$207,790

See Actions and
Services for Detail
- 4000-4999
Books and
Supplies - LCFF S
& C: $214,651

See Actions and
Services for Detail
- 5000-5999
Services and Other
Operating
Expenses - LCFF S
& C: $101,440

See Actions and
Services for more
detail -
1000-1999
Certificated
Salaries - Other
State Revenues:
$214,841




Learners

LCAP Year 2: 2017-18

Expected Annual
Measurable

Outcomes: assessments.

T
'
VIt s expected that there will be an increase compared to 2016/17 results as measured by both local and state
'
'
'

Actions/Services

Scope of Service

Pupils to be served within
identified scope of service

Budgeted
Expenditures

Develop and implement New California
Standards aligned ELA/ELD instructional
materials/units-with a focus on integration of
informational and expository text materials
and in alignment with local performance tasks
and common formative assessments.
-Specialist (20% of 11FTE) supporting
classroom teachers in the development of
literacy design curriculum units and
performance tasks

-Assistant Principals (25% of 8 FTE)
providing support to ensure classroom
teachers are provided with feedback and
support related to instructional practices
-Professional Development Coordinator (25%
of time) developing and providing support to
teachers, especially new teachers

-Director of Assessment/Evaluation (17% of
time) supporting in the development and
implementation of common formative
assessments in alignment with state
assessments

-Educational Instructional Technology
Coordinator (25% of time) supporting
teachers and administrators in using various
tools to integrate into literacy units and the
integration of the 4Cs

-Director of Categorical Programs (27% of
time) providing support and oversight of
programs for English Learners and Migrant
services to include placement and
reclassification criteria and process

-PE teachers (20% of 4 FTE) and PE Aides
(25% of 4 FTE)-providing release time for
elementary teachers to have grade level
planning time

-Hourly supplemental pay and substitutes for
release time for professional development and
planning time

-Student Intervention/Instructional Support
for English Learners

-Supplies and materials for literacy units
-Professional consulting for coaching support
for new teachers implementing strategies for
developing literacy and serving English
Learners

LEA-Wide

OR:

X Low Income pupils X English Learners
__Foster Youth

__Redesignated fluent English proficient
__Other Subgroups:

See Actions and
Services for Detail
- 1000-1999
Certificated
Salaries - LCFF S
& C: $632,629

See Actions and
Services for Detail
- 2000-2999
Classified Salaries
- LCFF S & C:
$120,122

Related
certificated and
classified benefits
- 3000-3999
Employee Benefits
- LCFF S & C:
$273,529

See Actions and
Services for Detail.
- 4000-4999
Books and
Supplies - LCFF S
& C: $270,651

See Actions and
Services for Detail
- 5000-5999
Services and Other
Operating
Expenses - LCFF S
& C: $124,040

See Actions and
Services for more
details -
1000-1999
Certificated
Salaries - Other
State Revenues:
$219,520

LCAP Year 3: 2018-19

Expected Annual
Measurable

Outcomes: assessments.

T
'
VIt s expected that there will be an increase compared to 2017/18 results as measured by both local and state
'
'
'

Actions/Services

Scope of Service

Pupils to be served within
identified scope of service

Budgeted
Expenditures

Develop and implement New California
Standards aligned ELA/ELD instructional
materials/units-with a focus on integration of
informational and expository text materials
and in alignment with local performance tasks
and common formative assessments.
-Specialist (20% of 11FTE) supporting
classroom teachers in the development of
literacy design curriculum units and
performance tasks

-Assistant Principals (25% of 8 FTE)
providing support to ensure classroom
teachers are provided with feedback and
support related to instructional practices
-Professional Development Coordinator (25%
of time) developing and providing support to
teachers, especially new teachers

-Director of Assessment/Evaluation (17% of
time) supporting in the development and

LEA-Wide

OR:

X Low Income pupils _X English Learners
_ Foster Youth

__Redesignated fluent English proficient
__Other Subgroups:
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See Actions and
Services for Detail.
- 1000-1999
Certificated
Salaries - LCFF S
& C: $590,557

See Actions and
Services for Detail
- 2000-2999
Classified Salaries
- LCFF S & C:
$123,325

Related
certificated and
classified benefits
- 3000-3999
Employee Benefits




implementation of common formative
assessments in alignment with state
assessments

-Educational Instructional Technology
Coordinator (25% of time) supporting
teachers and administrators in using various
tools to integrate into literacy units and the
integration of the 4Cs

-Director of Categorical Programs (27% of
time) providing support and oversight of
programs for English Learners and Migrant
services to include placement and
reclassification criteria and process

-PE teachers (20% of 4 FTE) and PE Aides
(25% of 4 FTE)-providing release time for
elementary teachers to have grade level
planning time

-Hourly supplemental pay and substitutes for
release time for professional development and
planning time

-Student Intervention/Instructional Support
for English Learners

-Supplies and materials for literacy units
-Professional consulting for coaching support
for new teachers implementing strategies for
developing literacy and serving English
Learners

- LCFF s & C:
$327,865

See Actions and
Services for Detail
- 4000-4999
Books and
Supplies - LCFF S
& C: $214,651

See Actions and
Services for Detail.
- 5000-5999
Services and Other
Operating
Expenses - LCFF S
& C: $101,440

See Actions and
Services for further
details -
1000-1999
Certificated
Salaries - Other
State Revenues:
$223,057
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T
2.a. All 9th grade English Learners will have taken comprehensive English | Related State and/or Local Priorities:
Language Arts/ELD exams to determine appropriate placement according tothe EL ;1_ 2_ 3_ 4X 5_ 6_ 7_ 8__

GOAL: pathways. y COE Only: 9__ 10__

1 Local: 4. Pupil Achievement (all local &

'

'

state assessments !

CAHSEE ELA pass rate is below county and state. The CAHSEE Is suspended until 2018. EL Pathways will ensure
students entering high school are on-track for taking grade level/A-G courses. Refer to Appendix A Goal 2 for a full
description of Identified Need.

Identified Need:

coal Abplies tor L8EN0OIS: 1 High School ]
R "' Applicable Pupil Subgroups: : English learners

LCAP Year 1: 2016-17

Expected Annual

Measurable It is expected that there will be an increase compared to 2015/16 in the number of 9th grade English Leaner students

entering high school prepared to take English I (A-G course).

Outcomes:
Actions/Services Scope of Service _PUPII_SFO 93 S Wm.“n Budggted
identified scope of service Expenditures
ELA/ELD local assessments, including a School-Wide; High | __All See Actions and
comprehensive writing assessment will be the | Schools grades [ --------mmmmmmmm - Services for more
focus of teacher professional development and | 10-12 OR: details -
planning to develop curriculum and __Low Income pupils _X English Learners 1000-1999
instructional strategies for English __Foster Youth Certificated
Learners:Hourly Pay and Subs. __Redesignated fluent English proficient Salaries - LCFF S
__Other Subgroups: & C: $574,617
(repeated

expenditure)

See Actions and
Services for more
details -
2000-2999
Classified Salaries
- LCFF S & C:
$116,882
(repeated
expenditure)

Related
certificated and
classified benefits
- 3000-3999
Employee Benefits
- LCFF S & C:
$207,790
(repeated
expenditure)

See Actions and
Services for more
details -
4000-4999 Books
and Supplies -
LCFF S & C:
$214,651
(repeated
expenditure)

See Actions and
Services for more
details -
5000-5999
Services and Other
Operating
Expenses - LCFF S
& C: $101,440
(repeated
expenditure)

See Actions and
Services for more
details -
1000-1999
Certificated
Salaries - Other
State Revenues:
$214,841
(repeated
expenditure)

LCAP Year 2: 2017-18
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Expected Annual
Measurable
Outcomes:

It is expected that there will be an increase compared to 2016/17 in the number of 9th grade English Leaner students
entering high school prepared to take English I (A-G course).

Actions/Services

Scope of Service

Pupils to be served within
identified scope of service

Budgeted
Expenditures

ELA/ELD local assessments, including a
comprehensive writing assessment will be the
focus of teacher professional development and
planning to develop curriculum and
instructional strategies for English
Learners:Hourly Pay and Subs.

School-Wide; High
Schools grades
10-12

OR:

__Low Income pupils X English Learners
_ Foster Youth

__Redesignated fluent English proficient
__Other Subgroups:

See Actions and
Services for more
details -
1000-1999
Certificated
Salaries - LCFF S
& C: $590,557
(repeated
expenditure)

See Actions and
Services for more
details -
2000-2999
Classified Salaries
- LCFF S & C:
$123,325
(repeated
expenditure)

Related
certificated and
classified benefits
- 3000-3999
Employee Benefits
- LCFF S & C:
$327,865
(repeated
expenditure)

See Actions and
Services for more
details -
4000-4999 Books
and Supplies -
LCFF S & C:
$270,651
(repeated
expenditure)

See Actions and
Services for more
details -
5000-5999
Services and Other
Operating
Expenses - LCFF S
& C: $214,651
(repeated
expenditure)

See Actions and
Services for more
details -
1000-1999
Certificated
Salaries - Other
State Revenues:
$101,440
(repeated
expenditure)

LCAP Year 3: 2018-19

Expected Annual
Measurable
Outcomes:

T
'

VIt s expected that there will be an increase compared to 2017/18 in the number of 9th grade English Leaner students
:entering high school prepared to take English | (A-G course).

'

Actions/Services

Scope of Service

Pupils to be served within
identified scope of service

Budgeted
Expenditures

ELA/ELD local assessments, including a
comprehensive writing assessment will be the
focus of teacher professional development and
planning to develop curriculum and
instructional strategies for English
Learners:Hourly Pay and Subs.

School-Wide; High
Schools grades
10-12

OR:

__Low Income pupils X English Learners
_ Foster Youth

__Redesignated fluent English proficient
__Other Subgroups:
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See Actions and
Services for more
details -
1000-1999
Certificated
Salaries - LCFF S
& C: $351,211




(repeated
expenditure)

See Actions and
Services for more
details -
2000-2999
Classified Salaries
- LCFF S & C:
$48,840 (repeated
expenditure)

Related
certificated and
classified benefits
- 3000-3999
Employee Benefits
- LCFF S & C:
$183,462
(repeated
expenditure)

See Actions and
Services for more
details -
4000-4999 Books
and Supplies -
LCFF S & C:
$269,163
(repeated
expenditure)

See Actions and
Services for more
details -
5000-5999
Services and Other
Operating
Expenses - LCFF S
& C: $101,440
(repeated
expenditure)

See Actions and
Services for more
details -
1000-1999
Certificated
Salaries - Other
State Revenues:
$223,057
(repeated
expenditure)
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T
2.b. All English Learners will demonstrate achievement on the New California State ; Related State and/or Local Priorities:
Standards in ELA/ELD and literacy across the curriculum to be ready for college 112X 3_4X 5 6_ 7X 8_

SOAL: and careers. ECOE f)nly: 9_ 10_

, Local: 2. Implementation of the State
1 Standards 4. Pupil Achievement 7.
'
'

Course access

Majority of EL students are considered long-term and need to reach academic proficiency for redesignation. Refer to

Identified Need: ; - e
entitie ee Appendix A Goal 2 for a full description of Identified Need.

Schools: 1 All
Goal Applies to: :__g_C_)g_S ----------------------------------------------------------------------------------------------

LCAP Year 1: 2016-17

Expected Annual
Measurable
Outcomes:

It is expected that there will be an increase in percentage of EL students performing in English/Language Arts
according to local ELA assessments and results on statewide assessments compared to results in 2015/16.

Actions/Services

Scope of Service

Pupils to be served within
identified scope of service

Budgeted
Expenditures

Provide training on strategies to develop
academic language and content literacy skills
for EL students to be able to access core
content:Training, hourly, subs, data review
teams

Certificated staff, especially at the high
school level, will hold additional training and
schoolwide planning outside of the workday to
ensure alignment of literacy across the
curriculum with an emphasis on monitoring the
progress of English Learners.*

Certificated staff through stipends and extra
duty additional pay will be hired to provide
instructional leadership and oversight for
implementing a professional learning
community model of collaboration and cycle of
inquiry to ensure student achievement,
specifically focusing on progress of
low-income, English Learners and foster
youth.*

*Contingent upon an agreement reached with
bargaining units.

LEA-Wide

OR:

__Low Income pupils X English Learners

__Foster Youth

__Redesignated fluent English proficient

__Other Subgroups:

See Actions and
Services for more
details -
1000-1999
Certificated
Salaries - LCFF S
& C: $574,617
(repeated
expenditure)

See Actions and
Services for more
details -
8000-8999
Revenue and Other
Financing Sources
- LCFF S & C:
$116,882
(repeated
expenditure)

Related
certificated and
classified benefits
- 3000-3999
Employee Benefits
- LCFF S & C:
$207,790
(repeated
expenditure)

See Actions and
Services for more
details -
4000-4999 Books
and Supplies -
LCFF S & C:
$214,651
(repeated
expenditure)

See Actions and
Services for more
details -
5000-5999
Services and Other
Operating
Expenses - LCFF S
& C: $101,440
(repeated
expenditure)

See Actions and
Services for more
details -
1000-1999
Certificated
Salaries - Other
State Revenues:
$214,841
(repeated
expenditure)

LCAP Year 2: 2017-18
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Expected Annual
Measurable
Outcomes:

'
'

VIt is expected that there will be an increase in percentage of EL students performing in English/Language Arts
1 according to local ELA assessments and results on statewide assessments compared to results in 2016/17.
'

Actions/Services

Scope of Service

Pupils to be served within
identified scope of service

Budgeted
Expenditures

Provide training on strategies to develop
academic language and content literacy skills
for EL students to be able to access core
content:Training, hourly, subs, data review
teams

Certificated staff, especially at the high
school level, will hold additional training and
schoolwide planning outside of the workday to
ensure alignment of literacy across the
curriculum with an emphasis on monitoring the
progress of English Learners.>

Certificated staff through stipends and extra
duty additional pay will be hired to provide
instructional leadership and oversight for
implementing a professional learning
community model of collaboration and cycle of
inquiry to ensure student achievement,
specifically focusing on progress of
low-income, English Learners and foster
youth.*

*Contingent upon an agreement reached with
bargaining units.

LEA-Wide

OR:

__Low Income pupils X English Learners
_ Foster Youth

__Redesignated fluent English proficient
__Other Subgroups:

See Actions and
Services for more
details -
1000-1999
Certificated
Salaries - LCFF S
& C: $632,629
(repeated
expenditure)

See Actions and
Services for more
details -
2000-2999
Classified Salaries
- LCFF S & C:
$120,122
(repeated
expenditure)

Related
certificated and
classified benefits
- 3000-3999
Employee Benefits
- LCFF S & C:
$273,529
(repeated
expenditure)

See Actions and
Services for more
details -
4000-4999 Books
and Supplies -
LCFF S & C:
$270,651
(repeated
expenditure)

See Actions and
Services for more
details -
5000-5999
Services and Other
Operating
Expenses - LCFF S
& C: $124,040
(repeated
expenditure)

See Actions and
Services for more
details -
1000-1999
Certificated
Salaries - Other
State Revenues:
$219,520
(repeated
expenditure)

LCAP Year 3: 2018-19

Expected Annual
Measurable
Outcomes:

T
'

VIt is expected that there will be an increase in percentage of EL students performing in English/Language Arts
:according to local ELA assessments and results on statewide assessments compared to results in 2017/18.
'

Actions/Services

Scope of Service

Pupils to be served within
identified scope of service

Budgeted
Expenditures

Provide training on strategies to develop
academic language and content literacy skills
for EL students to be able to access core
content:Training, hourly, subs, data review
teams

Certificated staff, especially at the high

LEA-Wide

OR:

__Low Income pupils X English Learners
_ Foster Youth

__Redesignated fluent English proficient
__Other Subgroups:
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See Actions and
Services for more
details -
1000-1999
Certificated
Salaries - LCFF S
& C: $590,557




school level, will hold additional training and
schoolwide planning outside of the workday to
ensure alignment of literacy across the
curriculum with an emphasis on monitoring the
progress of English Learners.*

Certificated staff through stipends and extra
duty additional pay will be hired to provide
instructional leadership and oversight for
implementing a professional learning
community model of collaboration and cycle of
inquiry to ensure student achievement,
specifically focusing on progress of
low-income, English Learners and foster
youth.*

*Contingent upon an agreement reached with
bargaining units.

(repeated
expenditure)

See Actions and
Services for more
details -
2000-2999
Classified Salaries
- LCFF S & C:
$123,325
(repeated
expenditure)

Related
certificated and
classified benefits
- 3000-3999
Employee Benefits
- LCFF S & C:
$327,865
(repeated
expenditure)

See Actions and
Services for more
details -
4000-4999 Books
and Supplies -
LCFF S & C:
$214,651
(repeated
expenditure)

See Actions and
Services for more
details -
5000-5999
Services and Other
Operating
Expenses - LCFF S
& C: $101,440
(repeated
expenditure)

See Actions and
Services for more
details -
1000-1999
Certificated
Salaries - Other
State Revenues:
$223,057
(repeated
expenditure)
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GOAL: Learners.

2.c. All students in grades K-11th grade will perform the New California State
Standards in ELA/ELD aligned local assessments, with special focus on English

Related State and/or Local Priorities:
12X 3_ 4_ 5_

6_ 7_ 8X

Local: 2. Implementation of State

7
h
:
h
y COE Only: 9__ 10
\
h
|
h

Standards 8. Other pupil outcomes

N | cntificd Nood.,

ELA local assessment results.

Refer to Appendix 1 for data. Refer to Appendix A Goal 2 for a full description of

Goal Applies to:

' Applicable Pupil Subgroups:  Socioeconomically disadvantaged; English learners

LCAP Year 1: 2016-17

T
Expected Annual
Measurable ]
Outcomes:

It is expected that there will be an increase compared to 2015/16 on state assessments and baseline data gathered
1 for local assessments in 2016/17.
'

Actions/Services

Scope of Service

Pupils to be served within
identified scope of service

Budgeted
Expenditures

Develop and implement New California
Standards aligned ELA
Assessments:Tool/Item bank, copies, scoring

Certificated staff, especially at the high school
level, will hold additional training and
schoolwide planning outside of the workday to
ensure alignment of literacy across the
curriculum with an emphasis on monitoring the
progress of English Learners.

Certificated staff through stipends and extra
duty additional pay will be hired to provide
instructional leadership and oversight for
implementing a professional learning
community model of collaboration and cycle of
inquiry to ensure student achievement,
specifically focusing on progress of
low-income, English Learners and foster
youth.

LEA-Wide

OR:

X Low Income pupils _X English Learners
__Foster Youth

__Redesignated fluent English proficient
__Other Subgroups:

See Actions and
Services for more
details -
1000-1999
Certificated
Salaries - LCFF S
& C: $574,617
(repeated
expenditure)

See Actions and
Services for more
details -
2000-2999
Classified Salaries
- LCFF S & C:
$116,882
(repeated
expenditure)

Related
certificated and
classified benefits
- 3000-3999
Employee Benefits
- LCFF S & C:
$207,790
(repeated
expenditure)

See Actions and
Services for more
details -
4000-4999 Books
and Supplies -
LCFF S & C:
$214,651
(repeated
expenditure)

See Actions and
Services for more
details -
5000-5999
Services and Other
Operating
Expenses - LCFF S
& C: $101,440
(repeated
expenditure)

See Actions and
Services for more
details -
1000-1999
Certificated
Salaries - Other
State Revenues:
$188,982
(repeated
expenditure)

See Actions and
Services for more




details -
1000-1999
Certificated
Salaries - Other
State Revenues:
$214,841
(repeated
expenditure)

LCAP Year 2: 2017-18

Expected Annual
Measurable
Outcomes:

T
'

1 Itis expected that there will be an increase compared to 2015/16 on state assessments and baseline data gathered
| for local assessments in 2016/17.

'

Actions/Services

Scope of Service

Pupils to be served within
identified scope of service

Budgeted
Expenditures

Develop and implement New California
Standards aligned ELA
Assessments:Tool/Item bank, copies, scoring

Certificated staff, especially at the high school
level, will hold additional training and
schoolwide planning outside of the workday to
ensure alignment of literacy across the
curriculum with an emphasis on monitoring the
progress of English Learners.

Certificated staff through stipends and extra
duty additional pay will be hired to provide
instructional leadership and oversight for
implementing a professional learning
community model of collaboration and cycle of
inquiry to ensure student achievement,
specifically focusing on progress of
low-income, English Learners and foster
youth.

LEA-Wide

OR:

X Low Income pupils X English Learners
_ Foster Youth

__Redesignated fluent English proficient
__Other Subgroups:
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See Actions and
Services for more
details -
1000-1999
Certificated
Salaries - LCFF S
& C: $632,629
(repeated
expenditure)

See Actions and
Services for more
details -
2000-2999
Classified Salaries
- LCFF S & C:
$120,122
(repeated
expenditure)

Related
certificated and
classified benefits
- 3000-3999
Employee Benefits
- LCFF S & C:
$273,529
(repeated
expenditure)

See Actions and
Services for more
details -
4000-4999 Books
and Supplies -
LCFF S & C:
$270,651
(repeated
expenditure)

See Actions and
Services for more
details -
5000-5999
Services and Other
Operating
Expenses - LCFF S
& C: $124,040
(repeated
expenditure)

See Actions and
Services for more
details -
1000-1999
Certificated
Salaries - Other
State Revenues:
$193,098
(repeated
expenditure)

See Actions and
Services for more
details -
1000-1999




Certificated
Salaries - Other
State Revenues:
$219,520
(repeated
expenditure)

LCAP Year 3: 2018-19

Expected Annual
Measurable

O EEES: assessments in 2017/18.

T
'
VIt s expected that there will be an increase compared to 2017/18 on state assessments and data gathered from local
'
'
'

Actions/Services

Scope of Service

Pupils to be served within
identified scope of service

Budgeted
Expenditures

Develop and implement New California
Standards aligned ELA
Assessments:Tool/Item bank, copies, scoring

Certificated staff, especially at the high school
level, will hold additional training and
schoolwide planning outside of the workday to
ensure alignment of literacy across the
curriculum with an emphasis on monitoring the
progress of English Learners.

Certificated staff through stipends and extra
duty additional pay will be hired to provide
instructional leadership and oversight for
implementing a professional learning
community model of collaboration and cycle of
inquiry to ensure student achievement,
specifically focusing on progress of
low-income, English Learners and foster
youth.

LEA-Wide

OR:

X Low Income pupils X English Learners
_ Foster Youth

__Redesignated fluent English proficient
__Other Subgroups:
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See Actions and
Services for more
details -
1000-1999
Certificated
Salaries - LCFF S
& C: $590,557
(repeated
expenditure)

See Actions and
Services for more
details -
2000-2999
Classified Salaries
- LCFF S & C:
$123,325
(repeated
expenditure)

Related
certificated and
classified benefits
- 3000-3999
Employee Benefits
- LCFF S & C:
$327,865
(repeated
expenditure)

See Actions and
Services for more
details -
4000-4999 Books
and Supplies -
LCFF S & C:
$214,651
(repeated
expenditure)

See Actions and
Services for more
details -
5000-5999
Services and Other
Operating
Expenses - LCFF S
& C: $101,440
(repeated
expenditure)

See Actions and
Services for more
details -
1000-1999
Certificated
Salaries - Other
State Revenues:
$197,198
(repeated
expenditure)

See Actions and
Services for more
details -
1000-1999
Certificated
Salaries - Other




State Revenues:
$223,057
(repeated
expenditure)
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T T
1 2.d. All English learners in K-12th grade will perform on the New California State | Related State and/or Local Priorities:
| Standards for English Language Development on aligned local ELD assessmentsto ;1_ 2X 3_ 4X 5_ 6_ 7X 8X

GOAL:- | demonstrate English proficiency y COE Only: 9__ 10__

. i \ Local: 2. Implementation of State

| 1 Standards 7. Course access 4. Pupil

' '

' '

achievement 8. Other pupil outcomes

Identified Need: ELD local assessments results. Refer to Appendix A Goal 2 for a full description of Identified Need.

I Appli et el edieddefedetiotnt ettt ettty
Goal Applies to: | Applicable Pupil Subgroups: : English learners

LCAP Year 1: 2016-17

Expected Annual
Measurable
Outcomes:

Baseline data results will be gathered in 2016/17 and an expected increase will result in subsequent years.

Actions/Services

Scope of Service

Pupils to be served within
identified scope of service

Budgeted
Expenditures

Develop and implement New California
Standards aligned ELD Assessment:Tool/item
bank, copies, scoring

Certificated staff, especially at the high school
level, will hold additional training and
schoolwide planning outside of the workday to
ensure alignment of literacy across the
curriculum with an emphasis on monitoring the
progress of English Learners.

Certificated staff through stipends and extra
duty additional pay will be hired to provide
instructional leadership and oversight for
implementing a professional learning
community model of collaboration and cycle of
inquiry to ensure student achievement,
specifically focusing on progress of
low-income, English Learners and foster
youth.*

Targeted

OR:

__Low Income pupils _X English Learners

__Foster Youth

__Redesignated fluent English proficient

__Other Subgroups:

See Actions and
Services for more
details -
1000-1999
Certificated
Salaries - LCFF S
& C: $574,617
(repeated
expenditure)

See Actions and
Services for more
details -
2000-2999
Classified Salaries
- LCFF S & C:
$116,882
(repeated
expenditure)

Related
certificated and
classified benefits
- 3000-3999
Employee Benefits
- LCFF S & C:
$207,790
(repeated
expenditure)

See Actions and
Services for more
details -
4000-4999 Books
and Supplies -
LCFF S & C:
$214,651
(repeated
expenditure)

See Actions and
Services for more
details -
5000-5999
Services and Other
Operating
Expenses - LCFF S
& C: $101,440
(repeated
expenditure)

See Actions and
Services for more
details -
1000-1999
Certificated
Salaries - Other
State Revenues:
$214,841
(repeated
expenditure)

LCAP Year 2: 2017-18
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Expected Annual
Measurable
Outcomes:

'
'
| A baseline data results will be gathered in 2016/17 and an expected increase will result in subsequent years.
'
'
'

Actions/Services

Scope of Service

Pupils to be served within
identified scope of service

Budgeted
Expenditures

Develop and implement New California
Standards aligned ELD Assessment:Tool/item
bank, copies, scoring

Certificated staff, especially at the high school
level, will hold additional training and
schoolwide planning outside of the workday to
ensure alignment of literacy across the
curriculum with an emphasis on monitoring the
progress of English Learners.

Certificated staff through stipends and extra
duty additional pay will be hired to provide
instructional leadership and oversight for
implementing a professional learning
community model of collaboration and cycle of
inquiry to ensure student achievement,
specifically focusing on progress of
low-income, English Learners and foster
youth.*

Targeted

OR:

__Low Income pupils X English Learners
_ Foster Youth

__Redesignated fluent English proficient
__Other Subgroups:

See Actions and
Services for more
details -
1000-1999
Certificated
Salaries - LCFF S
& C: $632,629
(repeated
expenditure)

See Actions and
Services for more
details -
2000-2999
Classified Salaries
- LCFF S & C:
$120,122
(repeated
expenditure)

Related
certificated and
classified benefits
- 3000-3999
Employee Benefits
- LCFF S & C:
$273,529
(repeated
expenditure)

See Actions and
Services for more
details -
4000-4999 Books
and Supplies -
LCFF S & C:
$270,651
(repeated
expenditure)

See Actions and
Services for more
details -
5000-5999
Services and Other
Operating
Expenses - LCFF S
& C: $124,040
(repeated
expenditure)

See Actions and
Services for more
details -
1000-1999
Certificated
Salaries - Other
State Revenues:
$219,520
(repeated
expenditure)

LCAP Year 3: 2018-19

Expected Annual
Measurable
Outcomes:

T
'
| A baseline data results will be gathered in 2016/17 and an expected increase will result in subsequent years.
'
'
'

Actions/Services

Scope of Service

Pupils to be served within
identified scope of service

Budgeted
Expenditures

Develop and implement New California
Standards aligned ELD Assessment:Tool/item
bank, copies, scoring

Certificated staff, especially at the high school
level, will hold additional training and
schoolwide planning outside of the workday to

Targeted

OR:

__Low Income pupils X English Learners
_ Foster Youth

__Redesignated fluent English proficient
__Other Subgroups:
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See Actions and
Services for more
details -
1000-1999
Certificated
Salaries - LCFF S
& C: $590,557




ensure alignment of literacy across the
curriculum with an emphasis on monitoring the
progress of English Learners.

Certificated staff through stipends and extra
duty additional pay will be hired to provide
instructional leadership and oversight for
implementing a professional learning
community model of collaboration and cycle of
inquiry to ensure student achievement,
specifically focusing on progress of
low-income, English Learners and foster
youth.*

(repeated
expenditure)

See Actions and
Services for more
details -
2000-2999
Classified Salaries
- LCFF S & C:
$123,325
(repeated
expenditure)

Related
certificated and
classified benefits
- 3000-3999
Employee Benefits
- LCFF S & C:
$327,865
(repeated
expenditure)

See Actions and
Services for more
details -
4000-4999 Books
and Supplies -
LCFF S & C:
$214,651
(repeated
expenditure)

See Actions and
Services for more
details -
5000-5999
Services and Other
Operating
Expenses - LCFF S
& C: $101,440
(repeated
expenditure)

See Actions and
Services for more
details -
1000-1999
Certificated
Salaries - Other
State Revenues:
$223,057
(repeated
expenditure)




2.e. All ELA/ELD teachers will develop, implement and review new lessons/units Related State and/or Local Priorities:
based upon priority standards that follow a common scope and sequence for 12X 3_ 4_5_ 6_ 7X 8__

T
'
,
'

GOAL: implementing the new California ELA/ELD Standards, with differentiated strategies ; COE Only: 9__ 10
i
'
'

Local: 2. Implementation of State
Standards 7. Course access

include to meet the learning needs of English Learners.

ELA/ELD curriculum map aligned to the new California State Standards and state assessments. Refer to Appendix A

Jelemiiiee Neetk Goal 2 for a full description of Identified Need.

I Appli et el edieddefedetiotnt ettt ettty
Goal Applies to: | Applicable Pupil Subgroups: : English learners

LCAP Year 1: 2016-17

Expected Annual

Measurable It is expected that there will be a an increase in percentage of ELA/ELD lessons developed and implemented using a

O m—— map/sequence.
Actions/Services Scope of Service _PUpII_S_tO B sErve] Wlthm Budggted
identified scope of service Expenditures

Develop and implement New California LEA-Wide __All See Actions and

Standards aligned ELA/ELD Standards | | mmemm e Services for more

Mapping/ Sequencing:Curriculum Specialist, OR: details -

hourly/subs __Low Income pupils _X English Learners 1000-1999
__Foster Youth Certificated
__Redesignated fluent English proficient Salaries - LCFF S
__Other Subgroups: & C: $632,629

(repeated

expenditure)

See Actions and
Services for more
details -
2000-2999
Classified Salaries
- LCFF S & C:
$120,122
(repeated
expenditure)

Related
certificated and
classified benefits
- 3000-3999
Employee Benefits
- LCFF S & C:
$273,529
(repeated
expenditure)

See Actions and
Services for more
details -
4000-4999 Books
and Supplies -
LCFF S & C:
$270,651
(repeated
expenditure)

See Actions and
Services for more
details -
5000-5999
Services and Other
Operating
Expenses - LCFF S
& C: $124,040
(repeated
expenditure)

See Actions and
Services for more
details -
1000-1999
Certificated
Salaries - Other
State Revenues:
$214,841
(repeated
expenditure)

LCAP Year 2: 2017-18
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Expected Annual
Measurable

O EEES: map/sequence.

'
'
VIt is expected that there will be a an increase in percentage of ELA/ELD lessons developed and implemented using a
'
'
'

Actions/Services

Scope of Service

Pupils to be served within
identified scope of service

Budgeted
Expenditures

Develop and implement New California
Standards aligned ELA/ELD Standards
Mapping/ Sequencing:Curriculum Specialist,
hourly/subs

LEA-Wide

OR:

__Low Income pupils X English Learners
_ Foster Youth

__Redesignated fluent English proficient
__Other Subgroups:

See Actions and
Services for more
details -
1000-1999
Certificated
Salaries - LCFF S
& C: $343,978
(repeated
expenditure)

See Actions and
Services for more
details -
2000-2999
Classified Salaries
- LCFF S & C:
$47,646 (repeated
expenditure)

Related
certificated and
classified benefits
- 3000-3999
Employee Benefits
- LCFF S & C:
$183,462
(repeated
expenditure)

See Actions and
Services for more
details -
4000-4999 Books
and Supplies -
LCFF S & C:
$270,651
(repeated
expenditure)

See Actions and
Services for more
details -
5000-5999
Services and Other
Operating
Expenses - LCFF S
& C: $124,040
(repeated
expenditure)

See Actions and
Services for more
details -
1000-1999
Certificated
Salaries - Other
State Revenues:
$219,520
(repeated
expenditure)

LCAP Year 3: 2018-19

Expected Annual
Measurable

O EETES: map/sequence.

It is expected that there will be a an increase in percentage of ELA/ELD lessons developed and implemented using a

Actions/Services

Scope of Service

Pupils to be served within
identified scope of service

Budgeted
Expenditures

Develop and implement New California
Standards aligned ELA/ELD Standards
Mapping/ Sequencing:Curriculum Specialist,
hourly/subs

LEA-Wide

OR:

__Low Income pupils X English Learners
_ Foster Youth

__Redesignated fluent English proficient
__Other Subgroups:
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See Actions and
Services for more
details -
1000-1999
Certificated
Salaries - LCFF S
& C: $590,557
(repeated




expenditure)

See Actions and
Services for more
details -
2000-2999
Classified Salaries
- LCFF S & C:
$123,325
(repeated
expenditure)

Related
certificated and
classified benefits
- 3000-3999
Employee Benefits
-LCFF S & C:
$327,865
(repeated
expenditure)

See Actions and
Services for more
details -
4000-4999 Books
and Supplies -
LCFF S & C:
$214,651
(repeated
expenditure)

See Actions and
Services for more
details -
5000-5999
Services and Other
Operating
Expenses - LCFF S
& C: $101,440
(repeated
expenditure)

See Actions and
Services for more
details -
1000-1999
Certificated
Salaries - Other
State Revenues:
$223,057
(repeated
expenditure)




T
2.f. All students in grades K-12th will perform on a local writing performance task | Related State and/or Local Priorities:
assessments aligned to the New California Standards for ELA/ELD, with special V12X 3_ 4_ 5_ 6_ 7_ 8X

GOAL: focus on English Learners. y COE Only: 9__ 10__

1 Local: 2. Implementation of State

'

'

Standards 8. Other pupil outcomes

Common formative writing tasks aligned with New California Standards in ELA/ELD and state assessments. Refer to

Identified Need: . oo o
entitie ee Appendix A Goal 2 for a full description of Identified Need.

I Appli e et ittt eiefiieeed ittty
Goal Applies to: | Applicable Pupil Subgroups: :Socioeconomically disadvantaged; English learners

LCAP Year 1: 2016-17

Expected Annual

Measurable There will be a baseline data results collected regarding student writing on common formative/performance tasks.

Outcomes:
Actions/Services Scope of Service _PUPII_SFO 9 SeRveE Wlﬂ.“n BUdg?tEd
identified scope of service Expenditures
Develop and Implement Writing Performance LEA-Wide __All See Actions and
Task and Rubrics:Tool/Task, rubric, copies, | | —mmmmmmm oo Services for more
scoring OR: details -
X Low Income pupils X English Learners 1000-1999
__Foster Youth Certificated
__Redesignated fluent English proficient Salaries - LCFF S
__Other Subgroups: & C: $632,629
(repeated

expenditure)

See Actions and
Services for more
details -
2000-2999
Classified Salaries
- LCFF S & C:
$120,122
(repeated
expenditure)

Related
certificated and
classified benefits
- 3000-3999
Employee Benefits
- LCFF S & C:
$273,529
(repeated
expenditure)

See Actions and
Services for more
details -
4000-4999 Books
and Supplies -
LCFF S & C:
$270,651
(repeated
expenditure)

See Actions and
Services for more
details -
5000-5999
Services and Other
Operating
Expenses - LCFF S
& C: $124,040
(repeated
expenditure)

See Actions and
Services for more
details -
1000-1999
Certificated
Salaries - Other
State Revenues:
$214,841
(repeated
expenditure)

LCAP Year 2: 2017-18




Expected Annual
Measurable
Outcomes:

'
'

| There will be an increase compared to baseline data results collected in 2016/17 on student writing common
] formative/performance tasks.

'

Actions/Services

Scope of Service

Pupils to be served within
identified scope of service

Budgeted
Expenditures

Develop and Implement Writing Performance
Task and Rubrics:Tool/Task, rubric, copies,
scoring

LEA-Wide

OR:

X Low Income pupils X English Learners
_ Foster Youth

__Redesignated fluent English proficient
__Other Subgroups:

See Actions and
Services for more
details -
1000-1999
Certificated
Salaries - LCFF S
& C: $351,211
(repeated
expenditure)

See Actions and
Services for more
details -
2000-2999
Classified Salaries
- LCFF S & C:
$48,840 (repeated
expenditure)

Related
certificated and
classified benefits
- 3000-3999
Employee Benefits
- LCFF S & C:
$183,462
(repeated
expenditure)

See Actions and
Services for more
details -
4000-4999 Books
and Supplies -
LCFF S & C:
$269,163
(repeated
expenditure)

See Actions and
Services for more
details -
5000-5999
Services and Other
Operating
Expenses - LCFF S
& C: $101,440
(repeated
expenditure)

See Actions and
Services for more
details -
1000-1999
Certificated
Salaries - Other
State Revenues:
$219,520
(repeated
expenditure)

LCAP Year 3: 2018-19

T
Expected Annual |
Measurable

|
Outcomes: :taSkS'

1 There will be an increase compared to results collected in 2017/18 on student writing common formative/performance

Actions/Services

Scope of Service

Pupils to be served within
identified scope of service

Budgeted
Expenditures

Develop and Implement Writing Performance
Task and Rubrics:Tool/Task, rubric, copies,
scoring

LEA-Wide

OR:

X Low Income pupils X English Learners
_ Foster Youth

__Redesignated fluent English proficient
__Other Subgroups:
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See Actions and
Services for more
details -
1000-1999
Certificated
Salaries - LCFF S
& C: $590,557
(repeated




expenditure)

See Actions and
Services for more
details -
2000-2999
Classified Salaries
- LCFF S & C:
$123,325
(repeated
expenditure)

Related
certificated and
classified benefits
- 3000-3999
Employee Benefits
- LCFF S & C:
$327,865
(repeated
expenditure)

See Actions and
Services for more
details -
4000-4999 Books
and Supplies -
LCFF S & C:
$214,651
(repeated
expenditure)

See Actions and
Services for more
details -
5000-5999
Services and Other
Operating
Expenses - LCFF S
& C: $101,440
(repeated
expenditure)

See Actions and
Services for more
details -
1000-1999
Certificated
Salaries - Other
State Revenues:
$223,057
(repeated
expenditure)
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skills.

GOAL:

have specific learning needs.

criteria.

3. All students, with a specific focus on English Learners, will be prepared with
21st Century Learning Skills by engaging in Project Based Learning that
incorporates the 4Cs(communicate, collaborate, be creative, and think critically)
and integrates the use of technology.
(a) Teachers will implement a collaborative and integrated teaching approach for
planning and delivering lessons using common formative assessments, with a
special focus on differentiated strategies for English Learners.

(b) All students will demonstrate 21st Century Skills by demonstrating

effective communication, collaborations, critical thinking and creative innovation

T
'
'
'
'
'
'
'
'
'
'
'
'
'
'
'
'
'
'
'

(c). Teachers will develop lessons/units that integrate the use of technology within ,
'
'
'
'
'
'
'
'
'
'
'
'
'
'
'
'
'
'
'
'
'

4_

Related State and/or Local Priorities:
1X 2_ 3_
COE Only: 9__ 10
Local: 1. Basic 7. Course access 8.

5X 6_ 7X 8X

Other pupil outcomes 5. Pupil

the lesson with a focus on using technology to provide access for students who

(d) Students will readily have access to technology devices and internet.

(e) Students will use technology on a daily basis.

(f) Students will develop competencies in the use and application of technology.
(g) Schools will provide access to the Visual and Performing Fine Standards to
promote creativity (music, art, etc).
(h) Students use a self reflection process and rubric to evaluate their own learning
progress on established formative assessments performance tasks/learning

engagement

Identified Need:

Students have limited access to technology and do not have consistent instruction to developed 21st century
skills. Refer to Appendix A Goal 3 for a full description of Identified Need.

) Schools: i All
Goal Applies to: !

' Applicable Pupil Subgroups: 1 All

LCAP Year 1: 2016-17

Expected Annual
Measurable
Outcomes:

It is expected that there will be an increase in results compared to 2015/16 results in the number of devices and the
implementation of the 4Cs as measured by the BrightBytes survey.

Actions/Services

Scope of Service

Pupils to be served within
identified scope of service

Budgeted Expenditures

Professional development and support for
teachers on integration of technology,
incorporating the 4Cs into lessons, and the
use of project based learning models.
-Director of 21st Century/Learning (50%
of time) developing Educational Technology
Plan with grade level standards and related
student curriculum and training for staff
-Director of Assessment/Evaluation (20%
of time) for evaluation of survey results and
monitoring of metrics related to this goal
-Assistant Principals (25% of 8TE) to
provide support so teachers can participate
in planning and feedback on lesson related
to integrating the 4Cs and technology
-Professional Development Coordinator
(25% of time) to develop and provide
training and support in the integration of
the 4Cs and the use of project based
instruction.

-Educational Instructional Technology
Coordinator (25% of time) to provide
training and model lesson for integrating
technology into lessons

-Specialist (20% of 11 FTE) providing
support to classroom teachers in
developing lessons and formative
assessments using 4Cs.

-PE teachers (25% of 4 FTE) and PE Aides
(25% of 4 FTE) to provide release time for
elementary grade level planning time
-Music teachers (50% of 2 FTE) to provide
instruction to develop creativity through
the VAPA standards

-4 FTE middle school classroom teachers
(50% of time) to provide course in the arts,
technology and integration of the 4Cs in
alignment with our CTE pathways.

-6 FTE Data/IT Specialists (50% of time)
to provide training and support at each
school site in the use of various technology
devices, applications and programs.

-Work Experience Specialist (50% of time)
to provide students with the opportunity to
develop skills in the 4Cs with hands-on
learning experiences

-Supplemental pay (hourly, subs,
stipends)-for training and planning

LEA-Wide

OR:

_X Low Income pupils __English Learners
__Foster Youth

__Redesignated fluent English proficient
__Other Subgroups:
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See Actions and
Services for Detail -
1000-1999
Certificated Salaries -
LCFF S & C: $740,259

See Actions and
Services for Detail -
2000-2999 Classified
Salaries - LCFF S & C:
$230,654

Related certificated
and classified benefits
- 3000-3999
Employee Benefits -
LCFF S & C: $291,752

Supplemental,Materials
and Supplies -
4000-4999 Books and
Supplies - LCFF S & C:
$194,934

See Actions and
Services for Detail -
5000-5999 Services
and Other Operating
Expenses - LCFF S &
C: $101,440

See Actions and
Services for more
details - 1000-1999
Certificated Salaries -
Other State Revenues:
$252,525

See Actions and
Services for Detail -
2000-2999 Classified
Salaries - Other State
Revenues: $14,286




-Books and supplies

-Professional consulting for coaching
support for new teachers in the use of
technology and the 4Cs.

LCAP Year 2: 2017-18

Expected Annual
Measurable
Outcomes:

implementation of the 4Cs as measured by the BrightBytes survey.

T
'
VIt is expected that there will be an increase in results compared to 2016/17 results in the number of devices and the
'
'
'

Actions/Services

Scope of Service

Pupils to be served within
identified scope of service

Budgeted Expenditures

Professional development and support for
teachers on integration of technology,
incorporating the 4Cs into lessons, and the
use of project based learning models.
-Director of 21st Century/Learning (50%
of time) developing Educational Technology
Plan with grade level standards and related
student curriculum and training for staff
-Director of Assessment/Evaluation (20%
of time) for evaluation of survey results and
monitoring of metrics related to this goal
-Assistant Principals (25% of 8TE) to
provide support so teachers can participate
in planning and feedback on lesson related
to integrating the 4Cs and technology
-Professional Development Coordinator
(25% of time) to develop and provide
training and support in the integration of
the 4Cs and the use of project based
instruction.

-Educational Instructional Technology
Coordinator (25% of time) to provide
training and model lesson for integrating
technology into lessons

-Specialist (20% of 11 FTE) providing
support to classroom teachers in
developing lessons and formative
assessments using 4Cs.

-PE teachers (25% of 4 FTE) and PE Aides
(25% of 4 FTE) to provide release time for
elementary grade level planning time
-Music teachers (50% of 2 FTE) to provide
instruction to develop creativity through
the VAPA standards

-4 FTE middle school classroom teachers
(50% of time) to provide course in the arts,
technology and integration of the 4Cs in
alignment with our CTE pathways.

-6 FTE Data/IT Specialists (50% of time)
to provide training and support at each
school site in the use of various technology
devices, applications and programs.

-Work Experience Specialist (50% of time)
to provide students with the opportunity to
develop skills in the 4Cs with hands-on
learning experiences

-Supplemental pay (hourly, subs,
stipends)-for training and planning

-Books and supplies

-Professional consulting for coaching
support for new teachers in the use of
technology and the 4Cs.

LEA-Wide

OR:

X Low Income pupils __English Learners
__Foster Youth

__Redesignated fluent English proficient
__Other Subgroups:

See Actions and
Services for Detail -
1000-1999
Certificated Salaries -
LCFF S & C: $801,879

See Actions and
Services for Detail. -
2000-2999 Classified
Salaries - LCFF S & C:
$236,436

Related certificated
and classified benefits
- 3000-3999
Employee Benefits -
LCFF S & C: $377,294

Supplemental,Materials
and
Supplies,Instruction -
4000-4999 Books and
Supplies - LCFF S & C:
$249,267

- 5000-5999 Services
and Other Operating
Expenses - LCFF S &
C: $124,040

See Actions and
Services for further
details - 1000-1999
Certificated Salaries -
Other State Revenues:
$257,333

LCAP Year 3: 2018-19

Expected Annual
Measurable
Outcomes:

It is expected that there will be an increase in results compared to 2017/18 results in the number of devices and the
implementation of the 4Cs as measured by the BrightBytes survey.

Actions/Services

Scope of Service

Pupils to be served within
identified scope of service

Budgeted
Expenditures

Professional development and support for
teachers on integration of technology,
incorporating the 4Cs into lessons, and the
use of project based learning models.
-Director of 21st Century/Learning (50% of

time) developing Educational Technology Plan
with grade level standards and related student

curriculum and training for staff

-Director of Assessment/Evaluation (20% of

time) for evaluation of survey results and

LEA-Wide

OR:

X Low Income pupils __English Learners
_ Foster Youth

__Redesignated fluent English proficient
__Other Subgroups:

See Actions and
Services for Detail
- 1000-1999
Certificated
Salaries - LCFF S
& C: $763,493

See Actions and
Services for Detail.
- 2000-2999




monitoring of metrics related to this goal
-Assistant Principals (25% of 8TE) to provide
support so teachers can participate in
planning and feedback on lesson related to
integrating the 4Cs and technology
-Professional Development Coordinator (25%
of time) to develop and provide training and
support in the integration of the 4Cs and the
use of project based instruction.

-Educational Instructional Technology
Coordinator (25% of time) to provide training
and model lesson for integrating technology
into lessons

-Specialist (20% of 11 FTE) providing support
to classroom teachers in developing lessons
and formative assessments using 4Cs.

-PE teachers (25% of 4 FTE) and PE Aides
(25% of 4 FTE) to provide release time for
elementary grade level planning time

-Music teachers (50% of 2 FTE) to provide
instruction to develop creativity through the
VAPA standards

-4 FTE middle school classroom teachers
(50% of time) to provide course in the arts,
technology and integration of the 4Cs in
alignment with our CTE pathways.

-6 FTE Data/IT Specialists (50% of time) to
provide training and support at each school
site in the use of various technology devices,
applications and programs.

-Work Experience Specialist (50% of time) to
provide students with the opportunity to
develop skills in the 4Cs with hands-on
learning experiences

-Supplemental pay (hourly, subs, stipends)-for
training and planning

-Books and supplies

-Professional consulting for coaching support
for new teachers in the use of technology and
the 4Cs.

Classified Salaries
- LCFF S & C:
$243,492

Related
certificated and
classified benefits
- 3000-3999
Employee Benefits
- LCFF S & C:
$462,479

See Actions and
Services for Detail.
- 4000-4999
Books and
Supplies - LCFF S
& C: $218,267

See Actions and
Services for Detail.
- 5000-5999
Services and Other
Operating
Expenses - LCFF S
& C: $101,440

See Actions and
Services for further
details -
1000-1999
Certificated
Salaries - Other
State Revenues:
$263,539
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GOAL:

3.a. Teachers will implement a collaborative and integrated teaching approach for
planning and delivering lessons using common formative assessments, with a
special focus on differentiated strategies for English Learners.

Related State and/or Local Priorities:
12X 3_ 4_

5_6_ 7_ 8X

Local: 2. Implementation of State

7
h
:
h
y COE Only: 9__ 10
\
h
|
h

Standards 8. Other pupil outcomes

Identified Need:

Teachers need to work together to integrate and delivery lesson/units that incorporate the 4Cs.
Goal 3 for a full description of Identified Need.

Refer to Appendix A

Goal Applies to:

' Applicable Pupil Subgroups: : English learners

LCAP Year 1: 2016-17

T
Expected Annual
Measurable ]
Outcomes:

It is expected that there will be an increase in the number of opportunities and products completed by
1 teachers compared to results collected in 2015/16.
'

Actions/Services

Scope of Service

Pupils to be served within
identified scope of service

Budgeted
Expenditures

Teachers will be provided with opportunities
and training to collaboratively design, share
resources, and implement CCSS lessons,
incorporating the 4Cs and
technology:training, hourly, curriculum
resources

School-Wide

OR:

__Low Income pupils _X English Learners
__Foster Youth

__Redesignated fluent English proficient
__Other Subgroups:

50

See Actions and

77777 Services for more

details -
1000-1999
Certificated
Salaries - LCFF S
& C: $740,259
(repeated
expenditure)

See Actions and
Services for more
details -
2000-2999
Classified Salaries
- LCFF S & C:
$230,654
(repeated
expenditure)

Related
certificated and
classified benefits
- 3000-3999
Employee Benefits
- LCFF S & C:
$291,752
(repeated
expenditure)

See Actions and
Services for more
details -
4000-4999 Books
and Supplies -
LCFF S & C:
$194,934
(repeated
expenditure)

See Actions and
Services for more
details -
5000-5999
Services and Other
Operating
Expenses - LCFF S
& C: $101,440
(repeated
expenditure)

See Actions and
Services for more
details -
1000-1999
Certificated
Salaries - Other
State Revenues:
$252,525
(repeated
expenditure)

See Actions and
Services for more




details -
2000-2999
Classified Salaries
- Other State
Revenues:
$14,286 (repeated
expenditure)

LCAP Year 2: 2017-18

Expected Annual
Measurable
Outcomes:

T
'

VIt is expected that there will be an increase in the number of opportunities and products completed by
| teachers compared to results collected in 2016/17.

'

Actions/Services

Scope of Service

Pupils to be served within
identified scope of service

Budgeted
Expenditures

Teachers will be provided with opportunities
and training to collaboratively design, share
resources, and implement CCSS lessons,
incorporating the 4Cs and
technology:training, hourly, curriculum
resources

School-Wide

OR:

__Low Income pupils X English Learners
_ Foster Youth

__Redesignated fluent English proficient
__Other Subgroups:

See Actions and
Services for more
details -
1000-1999
Certificated
Salaries - LCFF S
& C: $801,879
(repeated
expenditure)

See Actions and
Services for more
details -
2000-2999
Classified Salaries
- LCFF S & C:
$236,436
(repeated
expenditure)

Related
certificated and
classified benefits
- 3000-3999
Employee Benefits
- LCFF S & C:
$377,294
(repeated
expenditure)

See Actions and
Services for more
details -
4000-4999 Books
and Supplies -
LCFF S & C:
$249,267
(repeated
expenditure)

See Actions and
Services for more
details -
5000-5999
Services and Other
Operating
Expenses - LCFF S
& C: $124,040
(repeated
expenditure)

See Actions and
Services for more
details -
1000-1999
Certificated
Salaries - Other
State Revenues:
$257,333
(repeated
expenditure)

LCAP Year 3: 2018-19

Expected Annual
Measurable
Outcomes:

T
'

VIt is expected that there will be an increase in the number of opportunities and products completed by
| teachers compared to results collected in 2017/18.

'
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Actions/Services

Scope of Service

Pupils to be served within
identified scope of service

Budgeted
Expenditures

Teachers will be provided with opportunities
and training to collaboratively design, share
resources, and implement CCSS lessons,
incorporating the 4Cs and
technology:training, hourly, curriculum
resources

School-Wide

OR:

__Low Income pupils X English Learners
__Foster Youth

__Redesignated fluent English proficient
__Other Subgroups:

See Actions and
Services for more
details -
1000-1999
Certificated
Salaries - LCFF S
& C: $763,493
(repeated
expenditure)

See Actions and
Services for more
details -
2000-2999
Classified Salaries
- LCFF S & C:
$243,492
(repeated
expenditure)

Related
certificated and
classified benefits
- 3000-3999
Employee Benefits
- LCFF S & C:
$462,479
(repeated
expenditure)

See Actions and
Services for more
details -
4000-4999 Books
and Supplies -
LCFF S & C:
$218,267
(repeated
expenditure)

See Actions and
Services for more
details -
5000-5999
Services and Other
Operating
Expenses - LCFF S
& C: $101,440
(repeated
expenditure)

See Actions and
Services for more
details -
1000-1999
Certificated
Salaries - Other
State Revenues:
$263,539
(repeated
expenditure)

See Actions and
Services for more
details -
2000-2999
Classified Salaries
- Other State
Revenues:
$15,089 (repeated
expenditure)
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3.b. All students will demonstrate 21st Century Skills to demonstrating
effective communication, collaboration, critical thinking and creative and
innovation skills.

Related State and/or Local Priorities:
12X 3_ 4_ 5X 6_ 7X 8X
COE Only: 9__ 10__

Local: 2. Implementation of State
Standards 7. Course access 8. Other
, pupil outcomes 5. Pupil engagement

GOAL:

T
| Students need to develop 21st Century Skills, specifically the 4cs. Refer to Appendix A Goal 3 for a full description of

S | cntificd Need,

t T
Goal Applies to: :_§(_:hc_)'gl_s_._-_A_I1_T ——————————— bty - - - B L e LT TP,
' Applicable Pupil Subgroups: 1 Socioeconomically disadvantaged

LCAP Year 1: 2016-17

Expected Annual
Measurable

1 It is expected that there will be an increase in students and teachers reporting the use of the 4Cs compared to results
'

1 collected in 2015/16.

'

Outcomes:
Actions/Services Scope of Service .PUD"_S_tO 195 SRS witr_ﬂn Budggted
identified scope of service Expenditures
Develop and use 4Cs rubric within lessons LEA-Wide XAl See Actions and
across content areas:rubrics, copies, scoring, | feemmmmmmmmmi Services for more
hourly or subs OR: details -
__Low Income pupils __English Learners 1000-1999
__Foster Youth Certificated
__Redesignated fluent English proficient Salaries - LCFF S
__Other Subgroups: & C: $740,259
(repeated

expenditure)

See Actions and
Services for more
details -
2000-2999
Classified Salaries
- LCFF S & C:
$230,654
(repeated
expenditure)

Related
certificated and
classified benefits
- 3000-3999
Employee Benefits
- LCFF S & C:
$291,752
(repeated
expenditure)

See Actions and
Services for more
details -
4000-4999 Books
and Supplies -
LCFF S & C:
$194,934
(repeated
expenditure)

See Actions and
Services for more
details -
5000-5999
Services and Other
Operating
Expenses - LCFF S
& C: $101,440
(repeated
expenditure)

See Actions and
Services for more
details -
1000-1999
Certificated
Salaries - Other
State Revenues:
$252,525
(repeated
expenditure)

See Actions and

53



Services for more
details -
2000-2999
Classified Salaries
- Other State
Revenues:
$14,286 (repeated
expenditure)

LCAP Year 2: 2017-18

Expected Annual
Measurable
Outcomes:

It is expected that there will be an increase in students and teachers reporting the use of the 4Cs compared to results

collected in 2015/16.

Actions/Services

Scope of Service

Pupils to be served within
identified scope of service

Budgeted
Expenditures

Develop and use 4Cs rubric within lessons
across content areas:rubrics, copies, scoring,

hourly or subs

LEA-Wide

OR:

__Other Sub

__Low Income pupils __English Learners
_ Foster Youth
__Redesignated fluent English proficient

groups:

See Actions and
Services for more
details -
1000-1999
Certificated
Salaries - LCFF S
& C: $801,879
(repeated
expenditure)

See Actions and
Services for more
details -
2000-2999
Classified Salaries
- LCFF S & C:
$236,436
(repeated
expenditure)

Related
certificated and
classified benefits
- 3000-3999
Employee Benefits
- LCFF S & C:
$377,294
(repeated
expenditure)

See Actions and
Services for more
details -
4000-4999 Books
and Supplies -
LCFF S & C:
$249,267
(repeated
expenditure)

See Actions and
Services for more
details -
5000-5999
Services and Other
Operating
Expenses - LCFF S
& C: $124,040
(repeated
expenditure)

See Actions and
Services for more
details -
1000-1999
Certificated
Salaries - Other
State Revenues:
$257,333
(repeated
expenditure)

LCAP Year 3: 2018-19

Expected Annual
Measurable
Outcomes:

It is expected that there will be an increase in students and teachers reporting the use of the 4Cs compared to results

collected in 2015/16.




Actions/Services

Scope of Service

Pupils to be served within
identified scope of service

Budgeted
Expenditures

Develop and use 4Cs rubric within lessons
across content areas:rubrics, copies, scoring,

hourly or subs

LEA-Wide

OR:

__Low Income pupils __English Learners
__Foster Youth

__Redesignated fluent English proficient
__Other Subgroups:

See Actions and
Services for more
details -
1000-1999
Certificated
Salaries - LCFF S
& C: $763,493
(repeated
expenditure)

See Actions and
Services for more
details -
2000-2999
Classified Salaries
- LCFF S & C:
$243,492
(repeated
expenditure)

Related
certificated and
classified benefits
- 3000-3999
Employee Benefits
- LCFF S & C:
$462,479
(repeated
expenditure)

See Actions and
Services for more
details -
4000-4999 Books
and Supplies -
LCFF S & C:
$218,267
(repeated
expenditure)

See Actions and
Services for more
details -
5000-5999
Services and Other
Operating
Expenses - LCFF S
& C: $101,440
(repeated
expenditure)

See Actions and
Services for more
details -
1000-1999
Certificated
Salaries - Other
State Revenues:
$263,539
(repeated
expenditure)

See Actions and
Services for more
details -
2000-2999
Classified Salaries
- Other State
Revenues:
$15,089 (repeated
expenditure)
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T
3.c. Teachers will develop lessons/units that integrate the use of technology within | Related State and/or Local Priorities:
the lesson with a focus on using technology to provide access for students who V12X 3_4_ 5X 6__ 7X 8_
GOAL: have specific learning needs. y COE Only: 9__ 10__
: 1 Local: 2. Implementation of State
'
'
'
'

Standards 7. Course access 5. Pupil
engagement

Identified Need: Teaches need to integrate technology into lessons. Refer to Appendix A Goal 3 for a full description of Identified Need.

Goal Applies to: F=--==----------o-oo-ooo-ommo- == m e e e e e e e e meemmeme—eo—-oo-- S
R : Applicable Pupil Subgroups: :Socweconomlcally disadvantaged; English learners; Pupils with disabilities; Foster youth

LCAP Year 1: 2016-17

Expected Annual
Measurable
Outcomes:

It is expected that there will be an increase compared to results in 2015/16 as reported by teacher surveys.

Actions/Services

Scope of Service

Pupils to be served within
identified scope of service

Budgeted
Expenditures

Develop lessons which appropriately
Integrate technology tools/devices into
lesson delivery:teacher tech "kit", training,
tech support, hourly.

Provide planning and collaboration time for
teachers to collaborate and learn to design
lessons that can be enhanced through
technology integration. In addition, provide
early adopters with the opportunity to share
ideas and provide workshops to teachers
interested in learning about educational
technology.

LEA-Wide

OR:

__Low Income pupils __English Learners
__Foster Youth

__Redesignated fluent English proficient
__Other Subgroups:
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See Actions and

77777 Services for more

details -
1000-1999
Certificated
Salaries - LCFF S
& C: $740,259
(repeated
expenditure)

See Actions and
Services for more
details -
2000-2999
Classified Salaries
- LCFF S & C:
$230,654
(repeated
expenditure)

Related
certificated and
classified benefits
- 3000-3999
Employee Benefits
- LCFF S & C:
$291,752
(repeated
expenditure)

See Actions and
Services for more
details -
4000-4999 Books
and Supplies -
LCFF S & C:
$194,934
(repeated
expenditure)

See Actions and
Services for more
details -
5000-5999

Operating
Expenses - LCFF S
& C: $101,440
(repeated
expenditure)

See Actions and
Services for more
details -
1000-1999
Certificated
Salaries - Other
State Revenues:
$252,525
(repeated
expenditure)

See Actions and
Services for more

Services and Other




details -
2000-2999
Classified Salaries
- Other State
Revenues:
$14,286 (repeated
expenditure)

LCAP Year 2: 2017-18

Expected Annual
Measurable
Outcomes:

T
'
VIt s expected that there will be an increase compared to results in 2016/17 as reported by teacher surveys.
'
'
'

Actions/Services

Scope of Service

Pupils to be served within
identified scope of service

Budgeted
Expenditures

Develop lessons which appropriately
Integrate technology tools/devices into
lesson delivery:teacher tech "kit", training,
tech support, hourly

LEA-Wide

OR:

__Low Income pupils __English Learners
_ Foster Youth

__Redesignated fluent English proficient
__Other Subgroups:

See Actions and
Services for more
details -
1000-1999
Certificated
Salaries - LCFF S
& C: $801,879
(repeated
expenditure)

See Actions and
Services for more
details -
2000-2999
Classified Salaries
- LCFF S & C:
$236,436
(repeated
expenditure)

Related
certificated and
classified benefits
- 3000-3999
Employee Benefits
- LCFF S & C:
$377,294
(repeated
expenditure)

See Actions and
Services for more
details -
4000-4999 Books
and Supplies -
LCFF S & C:
$249,267
(repeated
expenditure)

See Actions and
Services for more
details -
5000-5999
Services and Other
Operating
Expenses - LCFF S
& C: $124,040
(repeated
expenditure)

See Actions and
Services for more
details -
1000-1999
Certificated
Salaries - Other
State Revenues:
$257,333
(repeated
expenditure)

LCAP Year 3: 2018-19

Expected Annual
Measurable
Outcomes:

It is expected that there will be an increase compared to results in 2017/18 as reported by teacher surveys.

57




Actions/Services

Scope of Service

Pupils to be served within
identified scope of service

Budgeted
Expenditures

Develop lessons which appropriately
Integrate technology tools/devices into

lesson delivery:teacher tech "kit", training,

tech support, hourly

LEA-Wide

OR:

__Low Income pupils __English Learners
__Foster Youth

__Redesignated fluent English proficient
__Other Subgroups:

See Actions and
Services for more
details -
1000-1999
Certificated
Salaries - LCFF S
& C: $763,493
(repeated
expenditure)

See Actions and
Services for more
details -
4000-4999 Books
and Supplies -
LCFF S & C:
$243,492
(repeated
expenditure)

Related
certificated and
classified benefits
- 3000-3999
Employee Benefits
- LCFF S & C:
$462,479
(repeated
expenditure)

See Actions and
Services for more
details -
4000-4999 Books
and Supplies -
LCFF S & C:
$218,267
(repeated
expenditure)

See Actions and
Services for more
details -
5000-5999
Services and Other
Operating
Expenses - LCFF S
& C: $101,440
(repeated
expenditure)

See Actions and
Services for more
details -
1000-1999
Certificated
Salaries - Other
State Revenues:
$263,539
(repeated
expenditure)

See Actions and
Services for more
details -
2000-2999
Classified Salaries
- Other State
Revenues:
$15,089 (repeated
expenditure)
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Related State and/or Local Priorities:
1X 2_3_4_5X 6_ 7X 8X

0
3.d. Students will readily have access to technology devices and internet H
'
'
y COE Only: 9__ 10__
'
'
'
'
'
'

GOAL: Local: 1. Basic 7. Course access 8.

Other pupil outcomes 5. Pupil
engagement

Students need access to technology devices and the internet. Refer to Appendix A Goal 3 for a full description of

N | icntified Neod

Schools: i All
Goal Applies to: F=--==-=---------o-oo-oo oo omeo- D T S
R : Applicable Pupil Subgroups: :Socmeconomlcally disadvantaged; English learners; Pupils with disabilities; Foster youth

LCAP Year 1: 2016-17

Expected Annual

Measurable It is expected that there will be an increase in internet access and the number of devices available to

students compared to results in 2015/16.

Outcomes:
Actions/Services Scope of Service .PUD"_S_tO 195 SRS witr_ﬂn Budggted
identified scope of service Expenditures
Develop a matrix with a implementation plan LEA-Wide __All See Actions and
for increasing technology devices for student | | emmmm e Services for more
use:purchase tech device, train on use, tech OR: details -
support system X Low Income pupils X English Learners 1000-1999
_X Foster Youth Certificated
__Redesignated fluent English proficient Salaries - LCFF S
_X Other Subgroups: Students in Special & C: $740,259
Education (repeated

expenditure)

See Actions and
Services for more
details -
2000-2999
Classified Salaries
- LCFF S & C:
$230,654
(repeated
expenditure)

Related
certificated and
classified benefits
- 3000-3999
Employee Benefits
- LCFF S & C:
$291,752
(repeated
expenditure)

See Actions and
Services for more
details -
4000-4999 Books
and Supplies -
LCFF S & C:
$194,934
(repeated
expenditure)

See Actions and
Services for more
details -
5000-5999
Services and Other
Operating
Expenses - LCFF S
& C: $101,440
(repeated
expenditure)

See Actions and
Services for more
details -
1000-1999
Certificated
Salaries - Other
State Revenues:
$252,525
(repeated
expenditure)

See Actions and
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Services for more
details -
2000-2999
Classified Salaries
- Other State
Revenues:
$14,286 (repeated
expenditure)

LCAP Year 2: 2017-18

Expected Annual
Measurable
Outcomes:

students compared to results in 2016/17.

T
'
| It is expected that there will be an increase in internet access and the number of devices available
'
'
'

Actions/Services

Scope of Service

Pupils to be served within
identified scope of service

Budgeted
Expenditures

Develop a matrix with a implementation plan
for increasing technology devices for student
use:purchase tech device, train on use, tech
support system

LEA-Wide

OR:

X Low Income pupils X English Learners
_X Foster Youth

__Redesignated fluent English proficient

_X Other Subgroups: Students in Special
Education

See Actions and
Services for more
details -
1000-1999
Certificated
Salaries - LCFF S
& C: $801,879
(repeated
expenditure)

See Actions and
Services for more
details -
2000-2999
Classified Salaries
- LCFF S & C:
$236,436
(repeated
expenditure)

- 3000-3999
Employee Benefits
- LCFF S & C:
$377,294
(repeated
expenditure)

See Actions and
Services for more
details -
4000-4999 Books
and Supplies -
LCFF S & C:
$249,267
(repeated
expenditure)

See Actions and
Services for more
details -
5000-5999
Services and Other
Operating
Expenses - LCFF S
& C: $124,040
(repeated
expenditure)

See Action and
Services for more
details -
1000-1999
Certificated
Salaries - Other
State Revenues:
$257,333
(repeated
expenditure)

LCAP Year 3: 2018-19

Expected Annual
Measurable
Outcomes:

T
'

VIt is expected that there will be an increase in internet access and the number of devices available
| students compared to results in 2017/18.

'

to

Actions/Services

Scope of Service

Pupils to be served within
identified scope of service

Budgeted
Expenditures
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Develop a matrix with a implementation plan
for increasing technology devices for student
use:purchase tech device, train on use, tech
support system

LEA-Wide

OR:

X Low Income pupils X English Learners
_X Foster Youth

__Redesignated fluent English proficient

_X Other Subgroups: Students in Special
Education

See Actions and
Services for more
details -
1000-1999
Certificated
Salaries - LCFF S
& C: $763,493
(repeated
expenditure)

See Actions and
Services for more
details -
2000-2999
Classified Salaries
- LCFF S & C:
$243,492
(repeated
expenditure)

- 3000-3999
Employee Benefits
- LCFF S & C:
$462,479
(repeated
expenditure)

See Actions and
Services for more
details -
4000-4999 Books
and Supplies -
LCFF S & C:
$218,267
(repeated
expenditure)

See Actions and
Services for more
details -
5000-5999
Services and Other
Operating
Expenses - LCFF S
& C: $101,440
(repeated
expenditure)

See Actions and
Services for more
details -
1000-1999
Certificated
Salaries - Other
State Revenues:
$263,539
(repeated
expenditure)

See Actions and
Services for more
details -
2000-2999
Classified Salaries
- Other State
Revenues:
$15,089 (repeated
expenditure)
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0
3.e. Students will use technology on a daily basis | Related State and/or Local Priorities:
:li 2_3_4_5X 6__ 7X 8X
y COE Only: 9__ 10__
'
'
'
'
'
'

GOAL: Local: 1. Basic 7. Course access 8.

Other pupil outcomes 5. Pupil
engagement

Identified Need: Students need to use technology. Refer to Appendix A Goal 3 for a full description of Identified Need.

I Appli B et ettt ettty
Goal Applies to: | Applicable Pupil Subgroups: Al

LCAP Year 1: 2016-17

Expected Annual

Measurable It is expected that there will be an increase in the number of students reporting use of technology daily compared to

results in 2015/16.

Outcomes:
Actions/Services Scope of Service .PUPII.S.tO 59 SERveE Wlthm Budggted
identified scope of service Expenditures
Teachers will develop lessons that Integrate LEA-Wide XAl See Actions and
technology tools/devices into student daily | | mmmmm e Services for more
tasks:hourly/subs for planning, training, tech OR: details -
support __Low Income pupils __English Learners 1000-1999
__Foster Youth Certificated
__Redesignated fluent English proficient Salaries - LCFF S
__Other Subgroups: & C: $740,259
(repeated

expenditure)

See Actions and
Services for more
details -
2000-2999
Classified Salaries
- LCFF S & C:
$230,654
(repeated
expenditure)

- 3000-3999
Employee Benefits
- LCFF S & C:
$291,752
(repeated
expenditure)

See Actions and
Services for more
details -
4000-4999 Books
and Supplies -
LCFF S & C:
$194,934
(repeated
expenditure)

See Actions and
Services for more
details -
5000-5999
Services and Other
Operating
Expenses - LCFF S
& C: $101,440
(repeated
expenditure)

See Actions and
Services for more
details -
1000-1999
Certificated
Salaries - Other
State Revenues:
$252,525
(repeated
expenditure)

See Actions and
Services for more
details -
2000-2999
Classified Salaries
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- Other State
Revenues:
$14,286 (repeated
expenditure)

LCAP Year 2: 2017-18

Expected Annual
Measurable

U EETES: results in 2016/17.

T
'
VIt is expected that there will be an increase in the number of students reporting use of technology daily compared to
'
'
'

Actions/Services

Scope of Service

Pupils to be served within
identified scope of service

Budgeted
Expenditures

Teachers will develop lessons that Integrate
technology tools/devices into student daily
tasks:hourly/subs for planning, training, tech
support

LEA-Wide

OR:

__Low Income pupils __English Learners
_ Foster Youth

__Redesignated fluent English proficient
__Other Subgroups:

See Actions and
Services for more
details -
1000-1999
Certificated
Salaries - LCFF S
& C: $801,879
(repeated
expenditure)

See Actions and
Services for more
details -
2000-2999
Classified Salaries
- LCFF S & C:
$236,436
(repeated
expenditure)

- 3000-3999
Employee Benefits
- LCFF S & C:
$377,294
(repeated
expenditure)

See Actions and
Services for more
details -
4000-4999 Books
and Supplies -
LCFF S & C:
$249,267
(repeated
expenditure)

See Actions and
Services for more
details -
5000-5999
Services and Other
Operating
Expenses - LCFF S
& C: $124,040
(repeated
expenditure)

See Actions and
Services for more
details -
1000-1999
Certificated
Salaries - Other
State Revenues:
$257,333
(repeated
expenditure)

LCAP Year 3: 2018-19

Expected Annual
Measurable

O EETIES: results in 2017/18.

T
'
VIt is expected that there will be an increase in the number of students reporting use of technology daily compared to
'
'
'

Actions/Services

Scope of Service

Pupils to be served within
identified scope of service

Budgeted
Expenditures

Teachers will develop lessons that Integrate
technology tools/devices into student daily
tasks:hourly/subs for planning, training, tech
support

LEA-Wide

OR:
__Low Income pupils __English Learners
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See Actions and
Services for more
details -
1000-1999




_ Foster Youth
__Redesignated fluent English proficient
__Other Subgroups:

Certificated
Salaries - LCFF S
& C: $763,493
(repeated
expenditure)

See Actions and
Services for more
details -
2000-2999
Classified Salaries
- LCFF S & C:
$243,492
(repeated
expenditure)

- 3000-3999
Employee Benefits
- LCFF S & C:
$462,479
(repeated
expenditure)

See Actions and
Services for more
details -
4000-4999 Books
and Supplies -
LCFF S & C:
$218,267
(repeated
expenditure)

See Actions and
Services for more
details -
5000-5999
Services and Other
Operating
Expenses - LCFF S
& C: $101,440
(repeated
expenditure)

See Actions and
Services for more
details -
1000-1999
Certificated
Salaries - Other
State Revenues:
$263,539
(repeated
expenditure)

See Actions and
Services for more
details -
2000-2999
Classified Salaries
- Other State
Revenues:
$15,089 (repeated
expenditure)




GOAL:

3.f. Develop student competencies in the use and application of technology

COE Only: 9__ 10__

0
| Related State and/or Local Priorities:
V12 3_ 4_ 5_
'
'
'
'

6_ 7X 8_

Local: 7. Course Access

Identified Need:

Students need to develop technology skills as they relate to rigorous learning tasks. Refer to Appendix A Goal 3 for a
full description of Identified Need.

Schools: 1 All
Goal Applies to: ;

' Applicable Pupil Subgroups: 1 All

LCAP Year 1: 2016-17

T
'
Expected Annual !
Measurable |

'

'

L

Outcomes: Century Technology Skills.

It is expected that there will be an increase as measured by surveys due to incoming 9th graders who have been
exposed to technology instruction in the elementary and middle grades and are now required to take a freshman 21st

Actions/Services

Scope of Service

Pupils to be served within
identified scope of service

Budgeted
Expenditures

Create a high school graduation requirement
for foundational technology skills and
incorporate the International society for
technology and education:Pilot course, train,
curriculum,

Create grade level technology standards to be
taught and mastered from K-12th grade to
ensure students have consistent instruction in
the use and application of technology skills.

Targeted

OR:

__Low Income pupils __English Learners

_ Foster Youth

__Redesignated fluent English proficient

_X Other Subgroups: 9th graders (Class of 2017)
cohort
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See Actions and
Services for more
details -
1000-1999
Certificated
Salaries - LCFF S
& C: $740,259
(repeated
expenditure)

See Actions and
Services for more
details -
2000-2999
Classified Salaries
- LCFF S & C:
$230,654
(repeated
expenditure)

- 3000-3999
Employee Benefits
- LCFF S & C:
$291,752
(repeated
expenditure)

See Actions and
Services for more
details -
4000-4999 Books
and Supplies -
LCFF S & C:
$194,934
(repeated
expenditure)

See Actions and
Services for more
details -
5000-5999
Services and Other
Operating
Expenses - LCFF S
& C: $101,440
(repeated
expenditure)

See Actions and
Services for more
details -
1000-1999
Certificated
Salaries - Other
State Revenues:
$252,525
(repeated
expenditure)

See Actions and
Services for more
details -
2000-2999
Classified Salaries
- Other State




Revenues:
$14,286 (repeated
expenditure)

LCAP Year 2: 2017-18

Expected Annual
Measurable

Outcomes: Century Technology Skills.

It is expected that there will be an increase as measured by surveys due to incoming 9th graders who have been
exposed to technology instruction in the elementary and middle grades and are now required to take a freshman 21st

Actions/Services

Scope of Service

Pupils to be served within
identified scope of service

Budgeted
Expenditures

Create a high school graduation requirement
for foundational technology skills and
incorporate the International society for
technology and education:Pilot course, train,
curriculum,

Create grade level technology standards to be
taught and mastered from K-12th grade to
ensure students have consistent instruction in
the use and application of technology skills.

Targeted

OR:

__Foster Youth
__Redesignated fluent English proficient

__Low Income pupils __English Learners

_X Other Subgroups: 9th graders (Class of 2017)

cohort

See Actions and
Services for more
details -
1000-1999
Certificated
Salaries - LCFF S
& C: $801,879
(repeated
expenditure)

See Actions and
Services for more
details -
2000-2999
Classified Salaries
- LCFF S & C:
$236,436
(repeated
expenditure)

- 3000-3999
Employee Benefits
- LCFF S & C:
$377,294
(repeated
expenditure)

See Actions and
Services for more
details -
4000-4999 Books
and Supplies -
LCFF S & C:
$249,267
(repeated
expenditure)

See Actions and
Services for more
details -
5000-5999
Services and Other
Operating
Expenses - LCFF S
& C: $124,040
(repeated
expenditure)

See Actions and
Services for more
details -
1000-1999
Certificated
Salaries - Other
State Revenues:
$257,333
(repeated
expenditure)

LCAP Year 3: 2018-19

T
'
Expected Annual !
Measurable ]

'

'

.

Outcomes: Century Technology Skills.

It is expected that there will be an increase as measured by surveys due to incoming 9th graders who have been
exposed to technology instruction in the elementary and middle grades and are now required to take a freshman 21st

Actions/Services

Scope of Service

Pupils to be served within
identified scope of service

Budgeted
Expenditures

Create a high school graduation requirement
for foundational technology skills and
incorporate the International society for

Targeted
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See Actions and
Services for more
details -




technology and education:Pilot course, train,
curriculum,

Create grade level technology standards to be
taught and mastered from K-12th grade to
ensure students have consistent instruction in
the use and application of technology skills.

__Low Income pupils __English Learners

_ Foster Youth

__Redesignated fluent English proficient

_X Other Subgroups: 9th graders (Class of 2017)

cohort

1000-1999
Certificated
Salaries - LCFF S
& C: $763,493
(repeated
expenditure)

See Actions and
Services for more
details -
2000-2999
Classified Salaries
- LCFF S & C:
$243,492
(repeated
expenditure)

- 3000-3999
Employee Benefits
- LCFF S & C:
$462,479
(repeated
expenditure)

See Actions and
Services for more
details -
4000-4999 Books
and Supplies -
LCFF S & C:
$218,267
(repeated
expenditure)

See Actions and
Services for more
details -
5000-5999
Services and Other
Operating
Expenses - LCFF S
& C: $101,440
(repeated
expenditure)

See Actions and
Services for more
details -
1000-1999
Certificated
Salaries - Other
State Revenues:
$263,539
(repeated
expenditure)

See Actions and
Services for more
details -
2000-2999
Classified Salaries
- Other State
Revenues:
$15,089 (repeated
expenditure)
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T
3.g. Provide access to Visual and Performing Arts Standards to promote creativity ;Related State and/or Local Priorities:
GOAL: (music, art, dance, drama, etc). V12 3_ 4_5_6_ 7X 8_
: y COE Only: 9__ 10__
1 Local: 7. Course Access

Identified Need: Students need to develop creativity. Refer to Appendix A Goal 3 for a full description of Identified Need.

Goal Applies to Schools: ) All
I e e e LT TR
F ' Applicable Pupil Subgroups: VAl

LCAP Year 1: 2016-17

Expected Annual
Measurable

It is expected that there will be an increase in the number and types of VAPA experiences students have compared

O :to 2015/16.
Actions/Services Scope of Service APUPII.S.tO 55 SEREE Wlthln Budgt?ted
identified scope of service Expenditures
Provide more enrichment opportunities, to School-Wide; XAl See Actions and
include music at the elementary level while Elementary level | ------cmmmmmmm - Services for more
expanding and enhancing VAPA programs. focus OR: details -
__Low Income pupils __English Learners 1000-1999
__Foster Youth Certificated
__Redesignated fluent English proficient Salaries - LCFF S
__Other Subgroups: & C: $740,259
(repeated

expenditure)

See Actions and
Services for more
details -
2000-2999
Classified Salaries
- LCFF S & C:
$230,654
(repeated
expenditure)

- 3000-3999
Employee Benefits
- LCFF S & C:
$291,752
(repeated
expenditure)

Materials and
supplies -
4000-4999 Books
and Supplies -
LCFF S & C:
$194,934
(repeated
expenditure)

Services and other
operating
expenses -
5000-5999
Services and Other
Operating
Expenses - LCFF S
& C: $101,440
(repeated
expenditure)

See Actions and
Services for more
details -
1000-1999
Certificated
Salaries - Other
State Revenues:
$252,525
(repeated
expenditure)

See Actions and
Services for more
details -
2000-2999
Classified Salaries
- Other State
Revenues:
$14,286 (repeated
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expenditure)

LCAP Year 2: 2017-18

Expected Annual

T
'
Measurable It is expected that there will be an increase in the number and types of VAPA experiences students have compared
'
'
'

B EETES: to 2016/17.
Actions/Services Scope of Service _PUP'I.S_tO B3 S Wltr.“n Budggted
identified scope of service Expenditures
Provide more enrichment opportunities, to School-Wide; XAl See Actions and
include music at the elementary level while Elementary level | -----------ccmmmmm - Services for more
expanding and enhancing VAPA programs. focus OR: details -
__Low Income pupils __English Learners 1000-1999
_ Foster Youth Certificated
__Redesignated fluent English proficient Salaries - LCFF S
__Other Subgroups: & C: $801,879
(repeated

expenditure)

See Actions and
Services for more
details -
2000-2999
Classified Salaries
- LCFF S & C:
$236,436
(repeated
expenditure)

- 3000-3999
Employee Benefits
- LCFF S & C:
$377,294
(repeated
expenditure)

Materials and
supplies -
4000-4999 Books
and Supplies -
LCFF S & C:
$249,267
(repeated
expenditure)

Services and other
operating
expenses -
5000-5999
Services and Other
Operating
Expenses - LCFF S
& C: $124,040
(repeated
expenditure)

See Actions and
Services for more
details -
1000-1999
Certificated
Salaries - Other
State Revenues:
$257,333
(repeated
expenditure)

LCAP Year 3: 2018-19

Expected Annual

T
'
Measurable Vltis expected that there will be an increase in the number and types of VAPA experiences students have compared
'
'
'

o — to 2017/18.
Actions/Services Scope of Service _PUPII_SFO 93 SR Wm.“n Budggted
identified scope of service Expenditures
Provide more enrichment opportunities, to School-Wide; XAl See Actions and
include music at the elementary level while Elementary level | -----mmmmmmmm e - Services for more
expanding and enhancing VAPA programs. focus OR: details -
__Low Income pupils __English Learners 1000-1999
_ Foster Youth Certificated
__Redesignated fluent English proficient Salaries - LCFF S
__Other Subgroups: & C: $763,493
(repeated
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expenditure)

See Actions and
Services for more
details -
2000-2999
Classified Salaries
- LCFF S & C:
$243,492
(repeated
expenditure)

- 3000-3999
Employee Benefits
- LCFF S & C:
$462,479
(repeated
expenditure)

Materials and
supplies -
4000-4999 Books
and Supplies -
LCFF S & C:
$218,267
(repeated
expenditure)

Services and other
operating
expenses -
5000-5999
Services and Other
Operating
Expenses - LCFF S
& C: $101,440
(repeated
expenditure)

See Actions and
Services for more
details -
1000-1999
Certificated
Salaries - Other
State Revenues:
$263,539
(repeated
expenditure)

See Actions and
Services for more
details -
2000-2999
Classified Salaries
- Other State
Revenues:
$15,089 (repeated
expenditure)
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GOAL:

3.h. Students use self reflection process and rubrics to evaluate their own learning
progress on established formative assessment and performance tasks.

COE Only: 9__ 10

T
i
V1 2_ 3
i

Related State and/or Local Priorities:
4

5X 6_ 7_ 8_

Local: 5. Pupil Engagement

Identified Need:

Students need to own their own learning and have tools to understand how to improve their performance. Refer to
Appendix A Goal 3 for a full description of Identified Need.

Schools: 1 All
Goal Applies to:

' Applicable Pupil Subgroups: 1 All

LCAP Year 1: 2016-17

T
Expected Annual
Measurable |

Oltcomes: :to 2015/16.

It is expected that there will be an increase in formative assessments and the use of rubrics by students compared

Actions/Services

Scope of Service

Pupils to be served within
identified scope of service

Budgeted
Expenditures

Teachers lead students in developing self
assessment/reflective rubric tool:Train
teachers on rubric development and
self-reflective process

School-Wide

OR:

__Low Income pupils __English Learners
__Foster Youth

__Redesignated fluent English proficient
__Other Subgroups:
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See Actions and
Services for more
details -
1000-1999
Certificated
Salaries - LCFF S
& C: $740,259
(repeated
expenditure)

See Actions and
Services for more
details -
2000-2999
Classified Salaries
- LCFF S & C:
$230,654
(repeated
expenditure)

- 3000-3999
Employee Benefits
- LCFF S & C:
$291,752
(repeated
expenditure)

Books and supplies
- 4000-4999
Books and
Supplies - LCFF S
& C: $194,934
(repeated
expenditure)

Services and other
operating
expenses -
5000-5999
Services and Other
Operating
Expenses - LCFF S
& C: $101,440
(repeated
expenditure)

See Actions and
Services for more
details -
1000-1999
Certificated
Salaries - Other
State Revenues:
$252,525
(repeated
expenditure)

See Actions and
Services for more
details -
2000-2999
Classified Salaries
- Other State
Revenues:
$14,286 (repeated




expenditure)

LCAP Year 2: 2017-18

Expected Annual
Measurable

B EETES: to 2016/17.

T
'
VIt is expected that there will be an increase in formative assessments and the use of rubrics by students compared
'
'
'

Actions/Services

Scope of Service

Pupils to be served within
identified scope of service

Budgeted
Expenditures

Teachers lead students in developing self
assessment/reflective rubric tool:Train
teachers on rubric development and
self-reflective process

School-Wide

OR:

__Low Income pupils __English Learners
__Foster Youth

__Redesignated fluent English proficient
__Other Subgroups:

See Actions and
Services for more
details -
1000-1999
Certificated
Salaries - LCFF S
& C: $801,879
(repeated
expenditure)

See Actions and
Services for more
details -
2000-2999
Classified Salaries
- LCFF S & C:
$236,436
(repeated
expenditure)

- 3000-3999
Employee Benefits
-LCFF S & C:
$377,294
(repeated
expenditure)

Books and supplies
- 4000-4999
Books and
Supplies - LCFF S
& C: $249,267
(repeated
expenditure)

Services and other
operating
expenses -
5000-5999
Services and Other
Operating
Expenses - LCFF S
& C: $124,040
(repeated
expenditure)

See Actions and
Services for more
details -
1000-1999
Certificated
Salaries - Other
State Revenues:
$257,333
(repeated
expenditure)

LCAP Year 3: 2018-19

T
Expected Annual
Measurable |

Olitcomess :to 2017/18.

It is expected that there will be an increase in formative assessments and the use of rubrics by students compared

Actions/Services

Scope of Service

Pupils to be served within
identified scope of service

Budgeted
Expenditures

Teachers lead students in developing self
assessment/reflective rubric tool:Train
teachers on rubric development and
self-reflective process

School-Wide

OR:

__Low Income pupils __English Learners
__Foster Youth

__Redesignated fluent English proficient
__Other Subgroups:
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See Actions and
Services for more
details -
1000-1999
Certificated
Salaries - LCFF S
& C: $763,493
(repeated
expenditure)




See Actions and
Services for more
details -
2000-2999
Classified Salaries
- LCFF S & C:
$243,492
(repeated
expenditure)

- 3000-3999
Employee Benefits
- LCFF S & C:
$462,479
(repeated
expenditure)

Books and supplies
- 4000-4999
Books and
Supplies - LCFF S
& C: $218,267
(repeated
expenditure)

Services and other
operating
expenses -
5000-5999
Services and Other
Operating
Expenses - LCFF S
& C: $101,440
(repeated
expenditure)

See Actions and
Services for more
details -
1000-1999
Certificated
Salaries - Other
State Revenues:
$263,539
(repeated
expenditure)

See Actions and
Services for more
details -
2000-2999
Classified Salaries
- Other State
Revenues:
$15,089 (repeated
expenditure)
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4. All students will be fully engaged in an effective instructional program with a
highly skilled teaching force. Students will increase their engagement, their
connectedness to school and community, and productive persistence to graduate
college and career ready.

(a) Implementation of a positive attendance campaign with Tier Il and Tier 111

Related State and/or Local Priorities:
1_2_ 3_ 4_ 5X 6X 7X 8X
COE Only: 9__ 10__

Local: 7. Course access 8. Other pupil
outcomes 5. Pupil engagement 6. School

meaningful connections.

"catch-up"” plan.

GOAL:

pathways.

and students.

levels of support for truancy cases.
(b) Students, especially in the 9th grade, will be re-engaged in school with

(c) Students will be on track to graduate, those who are not will be provided with a

(d) Schools will promote a positive and product learning environment on the school
campus, including non-instructional time.
(e) Students will be provided with opportunities to problem solve issues and reflect
on choices and related outcomes for their behavior.
(f) Students will complete A-G courses and/or Career Technical Education

(g) Students will be placed into courses appropriately and the master schedule will
be "student driven" to ensure access to courses for college readiness.

(h) Students are placed appropriately and then monitored for grades of "C" or
better, and provided credit recovery when necessary, early on.
(i) Teachers will use highly effective instructional strategies to differentiate
instruction for all learners, with specific focus on English Learners, following

a cycle of inquiry process to continuously monitor student progress.

(J) Schools will provide opportunities to develop the leadership capacity of teachers

climate

Identified Need:

| Students need to be more connected and engaged in the classroom and school community. Refer to Appendix A Goal 4
| for a full description of Identified Need.

Goal Applies to:

r Applicable Pupil Subgroups: + Socioeconomically disadvantaged; English learners; Pupils with disabilities; Foster youth |

LCAP Year 1: 2016-17

Expected Annual
Measurable
Outcomes:

It is expected that there will be an increase compared to the baseline results collected in 2015/16.

Actions/Services

Scope of Service

Pupils to be served within
identified scope of service

Budgeted
Expenditures

Training and implementation of effective
engagement strategies, attendance
monitoring, 6 year plans and A-G and CTE
monitoring tools, the development of an
effective student driven master schedule
utilizing high quality/highly effective teachers,
and use of differentiated strategies and the
cycle of inquiry will ensure students remain
engaged in school.

-Director of 21st Century/Learning (50% of
time) will develop complete Career Technical
Education pathways with 11 elements of a
highly effective pathway/program

-Director of Categorical Programs (26% of
time) will ensure appropriate placement,
services and monitoring of students who are
English Learners and Migrant

-Principal of Educational Options (20% of
time) will provide credit recovery options and
other blending learning models to ensure
students are successfully engaged in
completing their high school program
-Professional Development Coordinator (20%
of time) will provide training and support on
effective student engagement and
differentiated instructional strategies for
teachers to integrate into lessons
-Educational Instructional Coordinator (20%
of time) will provide training and support to
teachers, students and parents regarding the
use of technology for engagement in learning
and to monitor student progress via the Parent
Portal.

-College and Career Planning Coordinator
(50% of time) will provide training, support
and monitoring of grade level guidance
counseling to ensure A-G and/or CTE
completion and using the 6 year plan
-Specialists (20% of 11 FTE) will provide
training and support to classroom teachers for
differentiated instructional strategies and how
to implementing a cycle of inquiry model to
monitor and adjust instruction

-PE teachers (20% of 4 FTE) and PE Aides

LEA-Wide

OR:

X Low Income pupils _X English Learners
_X Foster Youth

__Redesignated fluent English proficient
_X Other Subgroups: Students in Special

Education
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See Actions and
Services and
Appendix C for
Detail -
1000-1999
Certificated
Salaries - LCFF S
& C: $1,308,606

See Actions and
Services and
Appendix C for
Detail -
2000-2999
Classified Salaries
- LCFF S & C:
$218,830

Related
certificated and
classified benefits
- 3000-3999
Employee Benefits
- LCFF S & C:
$458,982

See Actions and
Services and
Appendix C for
Detail -
4000-4999 Books
and Supplies -
LCFF S & C:
$120,974

See Actions and
Services and
Appendix C for
Detail -
5000-5999
Services and Other
Operating
Expenses - LCFF S
& C: $108,288




(25% of 4 FTE) to provide grade level release
time for elementary teachers

-Music teachers (50% of 2 FTE) to provide
activities that re-engage students

-2 FTE middle school teachers (50% of time)
to provide engaging elective courses
-Academic Counselors (100% of 6 FTE) to
provide guidance counseling and monitoring of
6 year plans to ensure students are engaged,
successful in completing A-G and CTE
pathways, passing course with a C or better,
and developing individualized support plans for
students who require academic, attendance
and/or discipline support.

-Work experience specialist (50% of time) will
provide students with internship and job
experience opportunities for hands-on learning
and in support of CTE pathways

-College and Career technician (50% of time)
will provide students, parents and teachers
with resources and access to college and
career programs and related financial aide,
scholarships, etc.

-Community Liaison (50% of time) will
support students and families who have
attendance/truancy issues to identify needs
and provide wrap-around supports

-Account /Clerk Specialist-Student Activities
at middle school (50% of time) to support
incentives, activities and fieldtrips which
engage students

-Public Information Officer (33% of time) will
develop effective communication plans to
engage students, parents, staff and the
community

-Secretary/Translator (12% of time) will
support in effective communication in Spanish
to ensure students, parents and community
members are engage in the schools
-Coordinator for Family Services and Youth
Engagement (50% of time) will support
students who are homeless, Foster Youth, and
will support schools in developing a Positive
Behavior Interventions and Support (PBIS)
model

-Supplemental pay (subs, hourly, stipends) to
participate in training, activities and attending
parent events, including conferences
-Materials and supplies

-Professional consulting services for student
programs such as MESA, AVID, Link Crew
student mentoring program.

See Actions and
Services for further
details -
1000-1999
Certificated
Salaries - Other
State Revenues:
$52,756

See Actions and
Services for further
details -
2000-2999
Classified Salaries
- Other State
Revenues:
$29,344

LCAP Year 2: 2017-18

Expected Annual
Measurable
Outcomes:

T
'
VIt is expected that there will be an increase compared to the baseline results collected in 2016/17.
'
'
'

Actions/Services

Scope of Service

Pupils to be served within
identified scope of service

Budgeted
Expenditures

Training and implementation of effective
engagement strategies, attendance
monitoring, 6 year plans and A-G and CTE
monitoring tools, the development of an
effective student driven master schedule
utilizing high quality/highly effective teachers,
and use of differentiated strategies and the
cycle of inquiry will ensure students remain
engaged in school.

-Director of 21st Century/Learning (50% of
time) will develop complete Career Technical
Education pathways with 11 elements of a
highly effective pathway/program

-Director of Categorical Programs (26% of
time) will ensure appropriate placement,
services and monitoring of students who are
English Learners and Migrant

-Principal of Educational Options (20% of
time) will provide credit recovery options and
other blending learning models to ensure
students are successfully engaged in
completing their high school program

LEA-Wide

OR:

_X Low Income pupils _X English Learners

_X Foster Yo
__Redesigna

uth
ted fluent English proficient

_X Other Subgroups: Students in Special

Education

75

See Actions and
Services for Detail
- 1000-1999
Certificated
Salaries - LCFF S
& C: $1,337,108

See Actions and
Services for Detail
- 2000-2999
Classified Salaries
- LCFF S & C:
$224,896

Related
certificated and
classified benefits
- 3000-3999
Employee Benefits
- LCFF S & C:
$567,588




-Professional Development Coordinator (20%
of time) will provide training and support on
effective student engagement and
differentiated instructional strategies for
teachers to integrate into lessons
-Educational Instructional Coordinator (20%
of time) will provide training and support to
teachers, students and parents regarding the
use of technology for engagement in learning
and to monitor student progress via the Parent
Portal.

-College and Career Planning Coordinator
(50% of time) will provide training, support
and monitoring of grade level guidance
counseling to ensure A-G and/or CTE
completion and using the 6 year plan
-Specialists (20% of 11 FTE) will provide
training and support to classroom teachers for
differentiated instructional strategies and how
to implementing a cycle of inquiry model to
monitor and adjust instruction

-PE teachers (20% of 4 FTE) and PE Aides
(25% of 4 FTE) to provide grade level release
time for elementary teachers

-Music teachers (50% of 2 FTE) to provide
activities that re-engage students

-2 FTE middle school teachers (50% of time)
to provide engaging elective courses
-Academic Counselors (100% of 6 FTE) to
provide guidance counseling and monitoring of
6 year plans to ensure students are engaged,
successful in completing A-G and CTE
pathways, passing course with a C or better,
and developing individualized support plans for
students who require academic, attendance
and/or discipline support.

-Work experience specialist (50% of time) will
provide students with internship and job
experience opportunities for hands-on learning
and in support of CTE pathways

-College and Career technician (50% of time)
will provide students, parents and teachers
with resources and access to college and
career programs and related financial aide,
scholarships, etc.

-Community Liaison (50% of time) will
support students and families who have
attendance/truancy issues to identify needs
and provide wrap-around supports

-Account /Clerk Specialist-Student Activities
at middle school (50% of time) to support
incentives, activities and fieldtrips which
engage students

-Public Information Officer (33% of time) will
develop effective communication plans to
engage students, parents, staff and the
community

-Secretary/Translator (12% of time) will
support in effective communication in Spanish
to ensure students, parents and community
members are engage in the schools
-Coordinator for Family Services and Youth
Engagement (50% of time) will support
students who are homeless, Foster Youth, and
will support schools in developing a Positive
Behavior Interventions and Support (PBIS)
model

-Supplemental pay (subs, hourly, stipends) to
participate in training, activities and attending
parent events, including conferences
-Materials and supplies

-Professional consulting services for student
programs such as MESA, AVID, Link Crew
student mentoring program.

Books and supplies
- 4000-4999
Books and
Supplies - LCFF S
& C: $175,307

Services and
Operating
expenses -
5000-5999
Services and Other
Operating
Expenses - LCFF S
& C: $134,221

See Actions and
Services for further
details -
1000-1999
Certificated
Salaries - Other
State Revenues:
$53,905

See Actions and
Services for further
details -
2000-2999
Classified Salaries
- Other State
Revenues:
$30,157

LCAP Year 3: 2018-19

Expected Annual
Measurable
Outcomes:

It is expected that there will be an increase compared to the baseline results collected in 2017/18.

Actions/Services

Scope of Service

Pupils to be served within
identified scope of service

Budgeted
Expenditures
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Training and implementation of effective
engagement strategies, attendance
monitoring, 6 year plans and A-G and CTE
monitoring tools, the development of an
effective student driven master schedule
utilizing high quality/highly effective teachers,
and use of differentiated strategies and the
cycle of inquiry will ensure students remain
engaged in school.

-Director of 21st Century/Learning (50% of
time) will develop complete Career Technical
Education pathways with 11 elements of a
highly effective pathway/program

-Director of Categorical Programs (26% of
time) will ensure appropriate placement,
services and monitoring of students who are
English Learners and Migrant

-Principal of Educational Options (20% of
time) will provide credit recovery options and
other blending learning models to ensure
students are successfully engaged in
completing their high school program
-Professional Development Coordinator (20%
of time) will provide training and support on
effective student engagement and
differentiated instructional strategies for
teachers to integrate into lessons
-Educational Instructional Coordinator (20%
of time) will provide training and support to
teachers, students and parents regarding the
use of technology for engagement in learning
and to monitor student progress via the Parent
Portal.

-College and Career Planning Coordinator
(50% of time) will provide training, support
and monitoring of grade level guidance
counseling to ensure A-G and/or CTE
completion and using the 6 year plan
-Specialists (20% of 11 FTE) will provide
training and support to classroom teachers for
differentiated instructional strategies and how
to implementing a cycle of inquiry model to
monitor and adjust instruction

-PE teachers (20% of 4 FTE) and PE Aides
(25% of 4 FTE) to provide grade level release
time for elementary teachers

-Music teachers (50% of 2 FTE) to provide
activities that re-engage students

-2 FTE middle school teachers (50% of time)
to provide engaging elective courses
-Academic Counselors (100% of 6 FTE) to
provide guidance counseling and monitoring of
6 year plans to ensure students are engaged,
successful in completing A-G and CTE
pathways, passing course with a C or better,
and developing individualized support plans for
students who require academic, attendance
and/or discipline support.

-Work experience specialist (50% of time) will
provide students with internship and job
experience opportunities for hands-on learning
and in support of CTE pathways

-College and Career technician (50% of time)
will provide students, parents and teachers
with resources and access to college and
career programs and related financial aide,
scholarships, etc.

-Community Liaison (50% of time) will
support students and families who have
attendance/truancy issues to identify needs
and provide wrap-around supports

-Account /Clerk Specialist-Student Activities
at middle school (50% of time) to support
incentives, activities and fieldtrips which
engage students

-Public Information Officer (33% of time) will
develop effective communication plans to
engage students, parents, staff and the
community

-Secretary/Translator (12% of time) will
support in effective communication in Spanish
to ensure students, parents and community
members are engage in the schools

LEA-Wide

OR:

_X Low Income pupils X English Learners
_X Foster Youth

__Redesignated fluent English proficient

_X Other Subgroups: Students in Special
Education

77

See Actions and
Services for details
- 1000-1999
Certificated
Salaries - LCFF S
& C: $1,448,210

See Actions and
Services for Detail.
- 2000-2999
Classified Salaries
- LCFF S & C:
$231,002

Related
certificated and
classified benefits
- 3000-3999
Employee Benefits
- LCFF S & C:
$771,214

Books and supplies
- 4000-4999
Books and
Supplies - LCFF S
& C: $144,307

Services and
Operating
expenses -
5000-5999
Services and Other
Operating
Expenses - LCFF S
& C: $108,288

See Actions and
Services for more
details -
1000-1999
Certificated
Salaries - Other
State Revenues:
$53,941




-Coordinator for Family Services and Youth
Engagement (50% of time) will support
students who are homeless, Foster Youth, and
will support schools in developing a Positive
Behavior Interventions and Support (PBIS)
model

-Supplemental pay (subs, hourly, stipends) to
participate in training, activities and attending
parent events, including conferences
-Materials and supplies

-Professional consulting services for student
programs such as MESA, AVID, Link Crew
student mentoring program.
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Related State and/or Local Priorities:
1X 2_ 3_ 4_ 5X 6X 7_ 8_

0
4.a. Implementation of a positive attendance campaign with Tier Il and Tier 111 H
'
'
y COE Only: 9__ 10
'
'
'
'

levels of support for truancy cases.
GOAL: _
Local: 1. Basic 5. Pupil engagement 6.
School climate

Id . _ | Students with chronic absenteeism need an incentive and wrap-around supports. Refer to Appendix A Goal 4 for a full
entified Need: , Lo e
, description of Identified Need.

+

'

Goal Applies 10  ;m o= c o o o o o o o g e m o m S S S S S S SmsmsSsmsmossss----o-------o
oal Applies to: 7 Applicable Pupil Subgroups: VAl

LCAP Year 1: 2016-17

T
Expected Annual
|
|

Measurable It is expected that there will be an increase in percentage of students who attend school regularly and a decrease in

O m—— :truancy rates compared to the 2015/16 year.
Actions/Services Scope of Service .PUPII.SFO 9 SeRveE Wlthm Budggted
identified scope of service Expenditures
Truancy outreach and wrap around services LEA-Wide XAl See Actions and
through Student Attendance Review Team | | smmmm oo Services and
process, Attendance Campaign with positive OR: Appendix C for
incentives:Truancy office, site designee, __Low Income pupils __English Learners Detail -
forms, parent mtg, hourly. __Foster Youth 1000-1999
__Redesignated fluent English proficient Certificated

Certificated and Classified staff will contact __Other Subgroups: Salaries - LCFF S
parents and participate in School Attendance & C: $1,308,606
Review Team meetings as scheduled.* (repeated

expenditure)
*Contingent upon reaching an agreement with
the bargaining unit if conducted outside the See Actions and
workday. Services and
Appendix C for
Detail -
2000-2999
Classified Salaries
- LCFF S & C:
$218,830
(repeated
expenditure)

Related benefits for
certificated and
classified -
3000-3999
Employee Benefits
- LCFF S & C:
$458,982
(repeated
expenditure)

Books and
Supplies -
4000-4999 Books
and Supplies -
LCFF S & C:
$120,974
(repeated
expenditure)

See Actions and
Services and
Appendix C for
Detail -
2000-2999
Classified Salaries
- LCFF S & C:
$108,288
(repeated
expenditure)

See Actions and
Services and
Appendix C for
Detail -
1000-1999
Certificated
Salaries - Other
State Revenues:
$52,756 (repeated
expenditure)

See Actions and
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Services and
Appendix C for
Detail -
2000-2999
Classified Salaries
- Other State
Revenues:
$29,344 (repeated
expenditure)

LCAP Year 2: 2017-18

Expected Annual
Measurable
Outcomes:

T
'

VIt is expected that there will be an increase in percentage of students who attend school regularly and a decrease in
:truancy rates compared to the 2016/17 year.

'

Actions/Services

Scope of Service

Pupils to be served within
identified scope of service

Budgeted
Expenditures

Truancy outreach and wrap around services
through Student Attendance Review Team
process, Attendance Campaign with positive
incentives:Truancy office, site designee,
forms, parent mtg, hourly.

Certificated and Classified staff will contact
parents and participate in School Attendance
Review Team meetings as scheduled.*

*Contingent upon reaching an agreement with
the bargaining unit if conducted outside the
workday.

LEA-Wide

OR:

__Redesigna
__Other Sub

80

__Low Income pupils __English Learners
_ Foster Youth

ted fluent English proficient
groups:

See Actions and
Services and
Appendix C for
Detail -
1000-1999
Certificated
Salaries - LCFF S
& C: $1,337,108
(repeated
expenditure)

See Actions and
Services and
Appendix C for
Detail -
2000-2999
Classified Salaries
- LCFF S & C:
$224,896
(repeated
expenditure)

Related benefits for
certificated and
classified -
3000-3999
Employee Benefits
- LCFF S & C:
$567,588
(repeated
expenditure)

Books and
Supplies -
4000-4999 Books
and Supplies -
LCFF S & C:
$175,307
(repeated
expenditure)

See Actions and
Services and
Appendix C for
Detail -
5000-5999
Services and Other
Operating
Expenses - LCFF S
& C: $134,221
(repeated
expenditure)

See Actions and
Services and
Appendix C for
Detail -
1000-1999
Certificated
Salaries - Other
State Revenues:
$53,905 (repeated
expenditure)

See Actions and




Services and
Appendix C for
Detail -
2000-2999
Classified Salaries
- Other State
Revenues:
$30,157 (repeated
expenditure)

LCAP Year 3: 2018-19

Expected Annual
Measurable
Outcomes:

T
'

VIt is expected that there will be an increase in percentage of students who attend school regularly and a decrease in
:truancy rates compared to the 2017/18 year.

'

Actions/Services

Scope of Service

Pupils to be served within
identified scope of service

Budgeted
Expenditures

Truancy outreach and wrap around services
through Student Attendance Review Team
process, Attendance Campaign with positive
incentives:Truancy office, site designee,
forms, parent mtg, hourly.

Certificated and Classified staff will contact
parents and participate in School Attendance
Review Team meetings as scheduled.*

*Contingent upon reaching an agreement with
the bargaining unit if conducted outside the
workday.

LEA-Wide

OR:

__Redesigna
__Other Sub

81

__Low Income pupils __English Learners
_ Foster Youth

ted fluent English proficient
groups:

See Actions and
Services and
Appendix C for
Detail -
1000-1999
Certificated
Salaries - LCFF S
& C: $1,448,210
(repeated
expenditure)

See Actions and
Services and
Appendix C for
Detail -
2000-2999
Classified Salaries
- LCFF S & C:
$231,002
(repeated
expenditure)

Related benefits for
certificated and
classified -
3000-3999
Employee Benefits
- LCFF S & C:
$771,214
(repeated
expenditure)

Books and
Supplies -
4000-4999 Books
and Supplies -
LCFF S & C:
$144,307
(repeated
expenditure)

See Actions and
Services and
Appendix C for
Detail -
5000-5999
Services and Other
Operating
Expenses - LCFF S
& C: $108,288
(repeated
expenditure)

See Actions and
Services and
Appendix C for
Detail -
1000-1999
Certificated
Salaries - Other
State Revenues:
$53,941 (repeated
expenditure)

See Actions and




Services and
Appendix C for
Detail -
2000-2999
Classified Salaries
- Other State
Revenues:
$30,993 (repeated
expenditure)
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meaningful connections.
GOAL:

4.b. Students, especially in the 9th grade, will be re-engaged in school with

1_2_3_ 4_

Related State and/or Local Priorities:
5X 6_ 7X 8_

Local: 7. Course access 5. Pupil

7
h

,

R J— J—

y COE Only: 9__ 10
\

h

|

h

engagement

Identified Need:

Decrease the dropout rate. Refer to Appendix A Goal 4 for a full description of Identified Need.

Schools: i All
Goal Applies to: —

' Applicable Pupil Subgroups: 1 All

LCAP Year 1: 2016-17

Expected Annual
Measurable
Outcomes:

It is expected that there will be an increase in cohort numbers and a decrease in drop out numbers depending upon the
baseline results collected in 2015/16 of students who continue in school consistently from 8th through graduation.

Actions/Services

Scope of Service

Pupils to be served within
identified scope of service

Budgeted
Expenditures

9th grade transitional program that provides
opportunities for engagement and asset
development:Link Crew, 21st Century Skills
pilot course curriculum, train/hourly.

Certificated and Classified staff will provide
supervision of students during
non-instructional activities outside the
workday to re-engage students, provided
incentives and activities that promote a
positive school climate.

LEA-Wide

OR:

X Low Income pupils __English Learners
__Foster Youth

__Redesignated fluent English proficient

_X Other Subgroups: 9th graders (Class of 2017)
cohort
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See Actions and
Services and
Appendix C for
Detail -
1000-1999
Certificated
Salaries - LCFF S
& C: $1,308,606
(repeated
expenditure)

See Actions and
Services and
Appendix C for
Detail -
2000-2999
Classified Salaries
- LCFF S & C:
$218,880
(repeated
expenditure)

Related benefits for
certificated and
classified -
4000-4999 Books
and Supplies -
LCFF S & C:
$241,174
(repeated
expenditure)

Books and supplies
- 4000-4999
Books and
Supplies - LCFF S
& C: $120,974
(repeated
expenditure)

Services and other
operating
expenses -
5000-5999
Services and Other
Operating
Expenses - LCFF S
& C: $108,288
(repeated
expenditure)

See Actions and
Services and
Appendix C for
Detail -
1000-1999
Certificated
Salaries - Other
State Revenues:
$52,756 (repeated
expenditure)

See Actions and
Services and
Appendix C for




Detail -
2000-2999
Classified Salaries
- Other State
Revenues:
$29,344 (repeated
expenditure)

LCAP Year 2: 2017-18

Expected Annual
Measurable
Outcomes:

T
'
VIt is expected that there will be an increase in cohort numbers and a decrease in drop out numbers depending upon the
i results collected in 2016/17 of students who continue in school consistently from 8th through graduation.

'

Actions/Services

Scope of Service

Pupils to be served within
identified scope of service

Budgeted
Expenditures

9th grade transitional program that provides
opportunities for engagement and asset
development:Link Crew, 21st Century Skills
pilot course curriculum, train/hourly.

Certificated and Classified staff will provide
supervision of students during
non-instructional activities outside the
workday to re-engage students, provided
incentives and activities that promote a
positive school climate.

LEA-Wide

OR:

__Redesigna

cohort

X Low Income pupils __English Learners
_ Foster Youth

ted fluent English proficient

_X Other Subgroups: 9th graders (Class of 2017)

See Actions and
Services and
Appendix C for
Detail -
1000-1999
Certificated
Salaries - LCFF S
& C: $1,337,108
(repeated
expenditure)

See Actions and
Services and
Appendix C for
Detail -
8000-8999
Revenue and Other
Financing Sources
- LCFF S & C:
$131,829
(repeated
expenditure)

Related benefits for
certificated and
classified -
3000-3999
Employee Benefits
- LCFF S & C:
$567,588
(repeated
expenditure)

Books and supplies
- 4000-4999
Books and
Supplies - LCFF S
& C: $175,307
(repeated
expenditure)

Services and other
operating
expenses -
5000-5999
Services and Other
Operating
Expenses - LCFF S
& C: $134,221
(repeated
expenditure)

See Actions and
Services and
Appendix C for
Detail -
1000-1999
Certificated
Salaries - Other
State Revenues:
$53,905 (repeated
expenditure)

See Actions and
Services and
Appendix C for
Detail -




2000-2999
Classified Salaries
- Other State
Revenues:
$30,157 (repeated
expenditure)

LCAP Year 3: 2018-19

Expected Annual
Measurable
Outcomes:

T
'
VIt is expected that there will be an increase in cohort numbers and a decrease in drop out numbers depending upon
| the results collected in 2017/18 of students who continue in school consistently from 8th through graduation.

'

Actions/Services

Scope of Service

Pupils to be served within
identified scope of service

Budgeted
Expenditures

9th grade transitional program that provides
opportunities for engagement and asset
development:Link Crew, 21st Century Skills
pilot course curriculum, train/hourly.

Certificated and Classified staff will provide
supervision of students during
non-instructional activities outside the
workday to re-engage students, provided
incentives and activities that promote a
positive school climate.

LEA-Wide

OR:

cohort
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X Low Income pupils __English Learners
_ Foster Youth

__Redesignated fluent English proficient
_X Other Subgroups: 9th graders (Class of 2017)

See Actions and
Services and
Appendix C for
Detail -
1000-1999
Certificated
Salaries - LCFF S
& C: $1,448,210
(repeated
expenditure)

See Actions and
Services and
Appendix C for
Detail -
2000-2999
Classified Salaries
- LCFF S & C:
$213,002
(repeated
expenditure)

Related benefits for
certificated and
classified -
3000-3999
Employee Benefits
- LCFF S & C:
$771,214
(repeated
expenditure)

Books and supplies
- 4000-4999
Books and
Supplies - LCFF S
& C: $144,307
(repeated
expenditure)

Services and other
operating
expenses -
5000-5999
Services and Other
Operating
Expenses - LCFF S
& C: $108,288
(repeated
expenditure)

See Actions and
Services and
Appendix C for
Detail -
1000-1999
Certificated
Salaries - Other
State Revenues:
$53,941 (repeated
expenditure)

See Actions and
Services and
Appendix C for
Detail -
2000-2999
Classified Salaries




- Other State
Revenues:
$30,993 (repeated
expenditure)
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Related State and/or Local Priorities:
1_2_ 3_ 4_ 5X 6_ 7X 8_

0
4.c. Students will be on track to graduate, those who are not will be provided with a

'

Ll f— f— f—

y COE Only: 9__ 10__
'

'

'

'

“catch up" plan.
GOAL:
Local: 7. Course Access 5. Pupil

engagement

Identified Need: Increase the graduation rate. Refer to Appendix A Goal 4 for a full description of Identified Need.

Goal Applies to: rsgquglfsjf:fAfI1 _________________________________________________________________________________________
f "1 Applicable Pupil Subgroups: i All

LCAP Year 1: 2016-17

Expected Annual

Measurable It is expected that there will be an increase compared to results from 2015/16.

Outcomes:
Actions/Services Scope of Service APUPII.S.tO 53 SEREE Wlthm Budgt?ted
identified scope of service Expenditures
Monitor 6 year plan with academic support School-Wide; __All See Actions and
structures such as credit recovery:6 year Middle and High = | -=-----mmmm e Services and
planning mtgs, hourly, copies, translation. Schools OR: Appendix C for
__Low Income pupils __English Learners Detail -
__Foster Youth 1000-1999
__Redesignated fluent English proficient Certificated
_X Other Subgroups: Cohort graduate data (8th Salaries - LCFF S
through 12th grade) & C: $1,308,606
(repeated

expenditure)

See Actions and
Services and
Appendix C for
Detail -
2000-2999
Classified Salaries
- LCFF S & C:
$218,830
(repeated
expenditure)

Related benefits for
certificated and
classified -
3000-3999
Employee Benefits
- LCFF S & C:
$458,982
(repeated
expenditure)

Books and supplies
- 4000-4999
Books and
Supplies - LCFF S
& C: $120,974
(repeated
expenditure)

Services and other
operating
expenses -
5000-5999
Services and Other
Operating
Expenses - LCFF S
& C: $108,288
(repeated
expenditure)

See Actions and
Services and
Appendix C for
Detail -
1000-1999
Certificated
Salaries - Other
State Revenues:
$52,756 (repeated
expenditure)

See Actions and
Services and
Appendix C for
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Detail -
2000-2999
Classified Salaries
- Other State
Revenues:
$29,344 (repeated
expenditure)

LCAP Year 2: 2017-18

Expected Annual
Measurable
Outcomes:

It is expected that there will be an increase compared to results from 2016/17.

Actions/Services

Pupils to be served within

SeepD ofF SERiEe identified scope of service

Budgeted
Expenditures

Monitor 6 year plan with academic support
structures such as credit recovery:6 year
planning mtgs, hourly, copies, translation.

School-Wide; _All
Middle and High | ===
Schools OR:

__Low Income pupils __English Learners

_ Foster Youth

__Redesignated fluent English proficient

_X Other Subgroups: Cohort graduate data (8th

through 12th grade)
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See Actions and
Services and
Appendix C for
Detail -
1000-1999
Certificated
Salaries - LCFF S
& C: $1,337,108
(repeated
expenditure)

See Actions and
Services and
Appendix C for
Detail -
2000-2999
Classified Salaries
- LCFF S & C:
$224,896
(repeated
expenditure)

Related benefits for
certificated and
classified -
3000-3999
Employee Benefits
- LCFF S & C:
$567,588
(repeated
expenditure)

books and supplies
- 4000-4999
Books and
Supplies - LCFF S
& C: $175,307
(repeated
expenditure)

Services and other
operating
expenses -
5000-5999
Services and Other
Operating
Expenses - LCFF S
& C: $134,221
(repeated
expenditure)

See Actions and
Services and
Appendix C for
Detail -
1000-1999
Certificated
Salaries - Other
State Revenues:
$53,905 (repeated
expenditure)

See Actions and
Services and
Appendix C for
Detail -
2000-2999




Classified Salaries
- Other State
Revenues:
$30,157 (repeated
expenditure)

LCAP Year 3: 2018-19

Expected Annual
Measurable
Outcomes:

It is expected that there will be an increase compared to results from 2017/18.

Actions/Services

Scope of Service

Pupils to be served within
identified scope of service

Budgeted
Expenditures

Monitor 6 year plan with academic support
structures such as credit recovery:6 year
planning mtgs, hourly, copies, translation.

Schools

School-Wide;
Middle and High

OR:

__Low Income pupils __English Learners

_ Foster Youth

__Redesignated fluent English proficient

_X Other Subgroups: Cohort graduate data (8th
through 12th grade)
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See Actions and
Services and
Appendix C for
Detail -
1000-1999
Certificated
Salaries - LCFF S
& C: $1,448,210
(repeated
expenditure)

See Actions and
Services and
Appendix C for
Detail -
2000-2999
Classified Salaries
- LCFF S & C:
$231,002
(repeated
expenditure)

Related benefits for
certificated and
classified -
3000-3999
Employee Benefits
- LCFF S & C:
$771,214
(repeated
expenditure)

Books and supplies
- 4000-4999
Books and
Supplies - LCFF S
& C: $144,307
(repeated
expenditure)

Services and other
operating
expenses -
5000-5999
Services and Other
Operating
Expenses - LCFF S
& C: $108,288
(repeated
expenditure)

See Actions and
Services and
Appendix C for
Detail -
1000-1999
Certificated
Salaries - Other
State Revenues:
$53,941 (repeated
expenditure)

See Actions and
Services and
Appendix C for
Detail -
2000-2999
Classified Salaries
- Other State




Revenues:
$30,993 (repeated
expenditure)
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Related State and/or Local Priorities:
1_2_3_ 4_5X 6X 7_ 8_

0
4.d. Schools will promote a positive and product learning environment on the H
'
Ll f— f— f—
y COE Only: 9__ 10__
'
'
'
'

school campus, including non-instructional time.
GOAL:
Local: 5. Pupil engagement 6. School
climate

Id . _ 1 Schools need to provide activities that develop assets and social skills. Refer to Appendix A Goal 4 for a full
entified Need: , L .
, description of Identified Need.

t

1

I Appli B et ettt ettty
Goal Applies to: | Applicable Pupil Subgroups: Al

LCAP Year 1: 2016-17

Expected Annual

T
]
]

MeasuiEEE ! There will be an increase in the percentage of students who participate positive and socially appropriate activities
]
]
.

Outcomes: compared to 2015/16.
Actions/Services Scope of Service _PUP'I.S_tO B3 S Wltr.“n Budggted
identified scope of service Expenditures
Implementation of a Response to Intervention | LEA-Wide XAl See Actions and
tier-model that incorporates positive | | mmmmm oo Services and
discipline:Develop plan, training, hourly, OR: Appendix C for
intervention teacher/counselor, provide __Low Income pupils __English Learners Detail -
activities/materials, supervision. __Foster Youth 1000-1999
__Redesignated fluent English proficient Certificated
__Other Subgroups: Salaries - LCFF S
& C: $1,308,606
(repeated

expenditure)

See Actions and
Services and
Appendix C for
Detail -
2000-2999
Classified Salaries
- LCFF S & C:
$218,830
(repeated
expenditure)

Related benefits for
certificated and
classified -
3000-3999
Employee Benefits
- LCFF S & C:
$458,982
(repeated
expenditure)

Books and supplies
- 4000-4999
Books and
Supplies - LCFF S
& C: $120,974
(repeated
expenditure)

Services and other
operating supplies
- 5000-5999
Services and Other
Operating
Expenses - LCFF S
& C: $108,288
(repeated
expenditure)

See Actions and
Services and
Appendix C for
Detail -
1000-1999
Certificated
Salaries - Other
State Revenues:
$52,756 (repeated
expenditure)

See Actions and
Services and
Appendix C for
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Detail -
2000-2999
Classified Salaries
- Other State
Revenues:
$29,344 (repeated
expenditure)

LCAP Year 2: 2017-18

T
Expected Annual
Measurable ]

]

1

Qutcomes: compared to 2016/17.

There will be an increase in the percentage of students who participate positive and socially appropriate activities

Actions/Services

Scope of Service

Pupils to be served within
identified scope of service

Budgeted
Expenditures

Implementation of a Response to Intervention
tier-model that incorporates positive
discipline:Develop plan, training, hourly,
intervention teacher/counselor, provide
activities/materials, supervision.

LEA-Wide

OR:

__Low Income pupils __English Learners
__Foster Youth

__Redesignated fluent English proficient
__Other Subgroups:
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See Actions and
Services and
Appendix C for
Detail -
1000-1999
Certificated
Salaries - LCFF S
& C: $1,337,108
(repeated
expenditure)

See Actions and
Services and
Appendix C for
Detail -
2000-2999
Classified Salaries
- LCFF S & C:
$224,896
(repeated
expenditure)

Related benefits for
certificated and
classified -
3000-3999
Employee Benefits
- LCFF S & C:
$567,588
(repeated
expenditure)

Books and supplies
- 4000-4999
Books and
Supplies - LCFF S
& C: $175,307
(repeated
expenditure)

Services and other
operating supplies
- 5000-5999
Services and Other
Operating
Expenses - LCFF S
& C: $134,221
(repeated
expenditure)

See Actions and
Services and
Appendix C for
Detail -
1000-1999
Certificated
Salaries - Other
State Revenues:
$53,905 (repeated
expenditure)

See Actions and
Services and
Appendix C for
Detail -
2000-2999
Classified Salaries




- Other State
Revenues:
$30,157 (repeated
expenditure)

LCAP Year 3: 2018-19

Expected Annual
Measurable

OQutcomes: compared to 2017/18.

There will be an increase in the percentage of students who participate positive and socially appropriate activities

Actions/Services

Scope of Service

Pupils to be served within
identified scope of service

Budgeted
Expenditures

Implementation of a Response to Intervention
tier-model that incorporates positive
discipline:Develop plan, training, hourly,
intervention teacher/counselor, provide
activities/materials, supervision.

LEA-Wide

OR:

__Redesigna
__Other Sub

93

__Low Income pupils __English Learners
__Foster Youth

ted fluent English proficient
groups:

See Actions and
Services and
Appendix C for
Detail -
1000-1999
Certificated
Salaries - LCFF S
& C: $1,448,210
(repeated
expenditure)

See Actions and
Services and
Appendix C for
Detail -
2000-2999
Classified Salaries
- LCFF S & C:
$231,002
(repeated
expenditure)

Related benefits for
certificated and
classified -
3000-3999
Employee Benefits
- LCFF S & C:
$771,214
(repeated
expenditure)

Books and supplies
- 4000-4999
Books and
Supplies - LCFF S
& C: $144,307
(repeated
expenditure)

Services and other
operating supplies
- 5000-5999
Services and Other
Operating
Expenses - LCFF S
& C: $108,288
(repeated
expenditure)

See Actions and
Services and
Appendix C for
Detail -
1000-1999
Certificated
Salaries - Other
State Revenues:
$53,941 (repeated
expenditure)

See Actions and
Services and
Appendix C for
Detail -
2000-2999
Classified Salaries
- Other State
Revenues:
$30,993 (repeated




expenditure)
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Related State and/or Local Priorities:
1_2_ 3_ 4_ 5X 6X 7_ 8X

0
4.e. Students will be provided opportunities for students to problem solve issues H

'

[ R— J— J—

y COE Only: 9__ 10
'

'

'

'

and reflect on choices and related outcomes for their behavior.
GOAL: _
Local: 8. Other pupil outcomes 5. Pupil
engagement 6. School climate

Identified Need: Decrease the student suspension rate. Refer to Appendix A Goal 4 for a full description of Identified Need.

Goal Applies to: rsgquglfsjf:fAfI1 _________________________________________________________________________________________
R "+ Applicable Pupil Subgroups: VAl

LCAP Year 1: 2016-17

Expected Annual
Measurable

There will be an increase in the percentage of students who engage in positive behavior choices from 2015/2016. We
are examining our discipline referrals more carefully and incorporating positive behavior interventions following a PBIS

Outcomes:
model.
Actions/Services Scope of Service _PUP".S_tO 19 SR Within Budggted
identified scope of service Expenditures
Implementation of critical thinking, LEA-Wide XAl See Actions and
communication and student engagement | | eemmmmmm e Services and
strategies that promotes good decision OR: Appendix C for
making:Training 4Cs, problem solving __Low Income pupils _English Learners Detail -
discipline matrix, training, hourly __Foster Youth 1000-1999
__Redesignated fluent English proficient Certificated
__Other Subgroups: Salaries - LCFF S
& C: $1,308,606
(repeated

expenditure)

See Actions and
Services and
Appendix C for
Detail -
2000-2999
Classified Salaries
- LCFF S & C:
$218,830
(repeated
expenditure)

Related benefits for
certificated and
classified -
3000-3999
Employee Benefits
- LCFF S & C:
$458,982
(repeated
expenditure)

Books and supplies
- 4000-4999
Books and
Supplies - LCFF S
& C: $120,974
(repeated
expenditure)

Services and other
operating
expenses -
5000-5999
Services and Other
Operating
Expenses - LCFF S
& C: $108,288
(repeated
expenditure)

See Actions and
Services and
Appendix C for
Detail -
1000-1999
Certificated
Salaries - Other
State Revenues:
$52,756 (repeated
expenditure)

See Actions and
Services and
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Appendix C for
Detail -
2000-2999
Classified Salaries
- Other State
Revenues:
$29,344 (repeated
expenditure)

LCAP Year 2: 2017-18

Expected Annual
Measurable
Outcomes:

There will be an increase in the percentage of students who engage in positive behavior choices from 2016/2017.

Actions/Services

Scope of Service

Pupils to be served within
identified scope of service

Budgeted
Expenditures

Implementation of critical thinking,
communication and student engagement
strategies that promotes good decision
making:Training 4Cs, problem solving
discipline matrix, training, hourly

LEA-Wide

OR:

__Low Income pupils __English Learners
_ Foster Youth

__Redesignated fluent English proficient
__Other Subgroups:
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See Actions and
Services and
Appendix C for
Detail -
1000-1999
Certificated
Salaries - LCFF S
& C: $1,337,108
(repeated
expenditure)

See Actions and
Services and
Appendix C for
Detail -
2000-2999
Classified Salaries
- LCFF S & C:
$224,896
(repeated
expenditure)

Related benefits for
certificated and
classified -
3000-3999
Employee Benefits
- LCFF S & C:
$567,588
(repeated
expenditure)

Books and supplies
- 4000-4999
Books and
Supplies - LCFF S
& C: $175,307
(repeated
expenditure)

Services and other
operating
expenses -
5000-5999
Services and Other
Operating
Expenses - LCFF S
& C: $134,221
(repeated
expenditure)

See Actions and
Services and
Appendix C for
Detail -
1000-1999
Certificated
Salaries - Other
State Revenues:
$53,905 (repeated
expenditure)

See Actions and
Services and
Appendix C for
Detail -




2000-2999
Classified Salaries
- Other State
Revenues:
$30,157 (repeated
expenditure)

LCAP Year 3: 2018-19

Expected Annual
Measurable
Outcomes:

There will be an increase in the percentage of students who engage in positive behavior choices from 2017/2018.

Actions/Services

Scope of Service

Pupils to be served within
identified scope of service

Budgeted
Expenditures

Implementation of critical thinking,
communication and student engagement
strategies that promotes good decision
making:Training 4Cs, problem solving
discipline matrix, training, hourly

LEA-Wide

OR:

__Low Income pupils __English Learners
_ Foster Youth

__Redesignated fluent English proficient
__Other Subgroups:
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See Actions and
Services and
Appendix C for
Detail -
1000-1999
Certificated
Salaries - LCFF S
& C: $1,448,210
(repeated
expenditure)

See Actions and
Services and
Appendix C for
Detail -
2000-2999
Classified Salaries
- LCFF S & C:
$231,002
(repeated
expenditure)

Related benefits for
certificated and
classified -
3000-3999
Employee Benefits
- LCFF S & C:
$771,214
(repeated
expenditure)

Books and supplies
- 4000-4999
Books and
Supplies - LCFF S
& C: $144,307
(repeated
expenditure)

Services and other
operating
expenses -
5000-5999
Services and Other
Operating
Expenses - LCFF S
& C: $108,288
(repeated
expenditure)

See Actions and
Services and
Appendix C for
Detail -
1000-1999
Certificated
Salaries - Other
State Revenues:
$53,941 (repeated
expenditure)

See Actions and
Services and
Appendix C for
Detail -
2000-2999
Classified Salaries




- Other State
Revenues:
$30,993 (repeated
expenditure)
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Related State and/or Local Priorities:
1_2_ 3_ 4_ 5X 6_ 7X 8X

0
4.f. Students will complete A-G courses and/or Career Technical Education H

'

Ll f— f— f—

y COE Only: 9__ 10
'

'

'

'

pathways.
GOAL: _
Local: 7. Course Access 8. Other pupil
outcomes 5. Pupil engagement

Improve Career Technical Education pathway and A-G completion rates, especially for English Learners. Refer to

Identified Need: - L e
entitie ee Appendix A Goal 4 for a full description of Identified Need.

I Appli B et ettt ettty
Goal Applies to: | Applicable Pupil Subgroups: Al

LCAP Year 1: 2016-17

Expected Annual

Measurable It is expected that there will be an increase depending upon the baseline results collected in 2015/16.

Outcomes:
Actions/Services Scope of Service _PUPII_SFO 59 SeveE Wlthm Budggted
identified scope of service Expenditures
Implementation of an effective Career School-Wide __All See Actions and
Technical Education pathways plan and | [ emem e e Services and
effectively develop and monitor 6 Year Plan OR: Appendix C for
for A-G completion. __Low Income pupils __English Learners Detail -
Course development based on CTE sectors, __Foster Youth 1000-1999
train, hourly __Redesignated fluent English proficient Certificated
_X Other Subgroups: Cohort graduate data (8th Salaries - LCFF S
through 12th grade) & C: $1,308,606
(repeated

expenditure)

See Actions and
Services and
Appendix C for
Detail -
2000-2999
Classified Salaries
- LCFF S & C:
$218,830
(repeated
expenditure)

Related benefits for
certificated and
classified -
3000-3999
Employee Benefits
- LCFF S & C:
$458,982
(repeated
expenditure)

Books and supplies
- 4000-4999
Books and
Supplies - LCFF S
& C: $120,974
(repeated
expenditure)

Services and other
operating
expenses -
5000-5999
Services and Other
Operating
Expenses - LCFF S
& C: $108,288
(repeated
expenditure)

See Actions and
Services and
Appendix C for
Detail -
1000-1999
Certificated
Salaries - Other
State Revenues:
$52,756 (repeated
expenditure)

See Actions and
Services and
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Appendix C for
Detail -
2000-2999
Classified Salaries
- Other State
Revenues:
$29,344 (repeated
expenditure)

LCAP Year 2: 2017-18

Expected Annual
Measurable
Outcomes:

It is expected that there will be an increase depending upon the baseline results collected in 2016/17.

Actions/Services

Scope of Service

Pupils to be served within
identified scope of service

Budgeted
Expenditures

Implementation of an effective Career
Technical Education pathways plan and
effectively develop and monitor 6 Year Plan
for A-G completion.

Course development based on CTE sectors,
train, hourly

School-Wide

OR:

__Low Income pupils __English Learners

_ Foster Youth

__Redesignated fluent English proficient
_X Other Subgroups: Cohort graduate data (8th

through 12th grade)
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See Actions and
Services and
Appendix C for
Detail -
1000-1999
Certificated
Salaries - LCFF S
& C: $1,448,210
(repeated
expenditure)

See Actions and
Services and
Appendix C for
Detail -
2000-2999
Classified Salaries
- LCFF S & C:
$231,002
(repeated
expenditure)

Related benefits for
certificated and
classified -
3000-3999
Employee Benefits
- LCFF S & C:
$771,214
(repeated
expenditure)

Books and supplies
- 4000-4999
Books and
Supplies - LCFF S
& C: $120,974
(repeated
expenditure)

Services and other
operating
expenses -
5000-5999
Services and Other
Operating
Expenses - LCFF S
& C: $108,288
(repeated
expenditure)

See Actions and
Services and
Appendix C for
Detail -
1000-1999
Certificated
Salaries - Other
State Revenues:
$53,905 (repeated
expenditure)

See Actions and
Services and
Appendix C for
Detail -




2000-2999
Classified Salaries
- Other State
Revenues:
$30,157 (repeated
expenditure)

LCAP Year 3: 2018-19

Expected Annual
Measurable
Outcomes:

It is expected that there will be an increase depending upon the baseline results collected in 2017/18.

Actions/Services

Scope of Service

Pupils to be served within
identified scope of service

Budgeted
Expenditures

Implementation of an effective Career
Technical Education pathways plan and
effectively develop and monitor 6 Year Plan
for A-G completion.

Course development based on CTE sectors,
train, hourly

School-Wide

OR:

__Low Income pupils __English Learners

_ Foster Youth

__Redesignated fluent English proficient
_X Other Subgroups: Cohort graduate data (8th

through 12th grade)
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See Actions and
Services and
Appendix C for
Detail -
1000-1999
Certificated
Salaries - LCFF S
& C: $1,448,210
(repeated
expenditure)

See Actions and
Services and
Appendix C for
Detail -
2000-2999
Classified Salaries
- LCFF S & C:
$231,002
(repeated
expenditure)

Related benefits for
certificated and
classified -
3000-3999
Employee Benefits
- LCFF S & C:
$771,214
(repeated
expenditure)

Books and supplies
- 4000-4999
Books and
Supplies - LCFF S
& C: $144,307
(repeated
expenditure)

Services and other
operating
expenses -
5000-5999
Services and Other
Operating
Expenses - LCFF S
& C: $108,288
(repeated
expenditure)

See Actions and
Services and
Appendix C for
Detail -
1000-1999
Certificated
Salaries - Other
State Revenues:
$53,941 (repeated
expenditure)

See Actions and
Services and
Appendix C for
Detail -
2000-2999
Classified Salaries




- Other State
Revenues:
$30,993 (repeated
expenditure)
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Related State and/or Local Priorities:
1X 2_3_ 4_ 5_ 6_ 7X 8X

0
4.g. Students will be placed into courses appropriately and the master schedule will |
'
'
y COE Only: 9__ 10__
'
'
'
'

be "student driven" to ensure access to courses for college readiness.
GOAL:
Local: 1. Basic 7. Course access 8.

Other pupil outcomes

Increase the % of students who complete all A-G course upon graduation. Refer to Appendix A Goal 4 for a full

Jelemiiiee Neetk description of Identified Need.

I Appli B et ettt ettty
Goal Applies to: | Applicable Pupil Subgroups: Al

LCAP Year 1: 2016-17

Expected Annual

Measurable It is expected that there will be an increase compared to the baseline results collected in 2015/16.

Outcomes:
Actions/Services Scope of Service _PUPII_SFO 59 SeveE Wlthm Budggted
identified scope of service Expenditures
6 year plan development and monitoring to School-Wide __All See Actions and
ensure all A-G courses are takenand |  feemmmmmm Services and
completed:6 year plan review, mtgs, copies, OR: Appendix C for
translation, hourly __Low Income pupils __English Learners Detail -
__Foster Youth 1000-1999
__Redesignated fluent English proficient Certificated
_X Other Subgroups: Cohort graduate data (8th Salaries - LCFF S
through 12th grade) & C: $1,337,108
(repeated

expenditure)

See Actions and
Services and
Appendix C for
Detail -
2000-2999
Classified Salaries
- LCFF S & C:
$224,896
(repeated
expenditure)

Related benefits for
certificated and
classified -
3000-3999
Employee Benefits
- LCFF S & C:
$567,588
(repeated
expenditure)

See Actions and
Services and
Appendix C for
Detail -
4000-4999 Books
and Supplies -
LCFF S & C:
$175,307
(repeated
expenditure)

See Actions and
Services and
Appendix C for
Detail -
5000-5999
Services and Other
Operating
Expenses - LCFF S
& C: $134,221
(repeated
expenditure)

See Actions and
Services and
Appendix C for
Detail -
1000-1999
Certificated
Salaries - Other
State Revenues:
$52,756 (repeated
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expenditure)

See Actions and
Services and
Appendix C for
Detail -
2000-2999
Classified Salaries
- Other State
Revenues:
$29,344 (repeated
expenditure)

LCAP Year 2: 2017-18

Expected Annual
Measurable
Outcomes:

It is expected that there will be an increase compared to the results collected in 2016/17.

Actions/Services

Pupils to be served within

S fS i . e .
cope of service identified scope of service

Budgeted
Expenditures

6 year plan development and monitoring to
ensure all A-G courses are taken and

completed:6 year plan review, mtgs, copies,

translation, hourly

School-Wide _All

OR:

__Low Income pupils __English Learners

_ Foster Youth

__Redesignated fluent English proficient

_X Other Subgroups: Cohort graduate data (8th

through 12th grade)
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See Actions and
Services and
Appendix C for
Detail -
1000-1999
Certificated
Salaries - LCFF S
& C: $1,448,210
(repeated
expenditure)

See Actions and
Services and
Appendix C for
Detail -
2000-2999
Classified Salaries
- LCFF S & C:
$231,002
(repeated
expenditure)

Related benefits for
certificated and
classified -
3000-3999
Employee Benefits
- LCFF S & C:
$771,214
(repeated
expenditure)

See Actions and
Services and
Appendix C for
Detail -
4000-4999 Books
and Supplies -
LCFF S & C:
$120,974
(repeated
expenditure)

See Actions and
Services and
Appendix C for
Detail -
5000-5999
Services and Other
Operating
Expenses - LCFF S
& C: $108,288
(repeated
expenditure)

See Actions and
Services and
Appendix C for
Detail -
1000-1999
Certificated
Salaries - Other




State Revenues:
$53,905 (repeated
expenditure)

See Actions and
Services and
Appendix C for
Detail -
2000-2999
Classified Salaries
- After School
Education &
Safety: $30,157
(repeated
expenditure)

LCAP Year 3: 2018-19

Expected Annual
Measurable
Outcomes:

It is expected that there will be an increase compared to the results collected in 2017/18.

Actions/Services

Pupils to be served within

S fS i . e .
cope of service identified scope of service

Budgeted
Expenditures

6 year plan development and monitoring to
ensure all A-G courses are taken and

completed:6 year plan review, mtgs, copies,

translation, hourly

School-Wide _All

OR:

__Low Income pupils __English Learners

_ Foster Youth

__Redesignated fluent English proficient

_X Other Subgroups: Cohort graduate data (8th
through 12th grade)
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See Actions and
Services and
Appendix C for
Detail -
1000-1999
Certificated
Salaries - LCFF S
& C: $1,448,210
(repeated
expenditure)

See Actions and
Services and
Appendix C for
Detail -
2000-2999
Classified Salaries
- LCFF S & C:
$231,002
(repeated
expenditure)

Related benefits for
certificated and
classified -
3000-3999
Employee Benefits
- LCFF S & C:
$771,214
(repeated
expenditure)

See Actions and
Services and
Appendix C for
Detail -
4000-4999 Books
and Supplies -
LCFF S & C:
$144,307
(repeated
expenditure)

See Actions and
Services and
Appendix C for
Detail -
5000-5999
Services and Other
Operating
Expenses - LCFF S
& C: $108,288
(repeated
expenditure)

See Actions and
Services and
Appendix C for
Detail -




1000-1999
Certificated
Salaries - Other
State Revenues:
$53,941 (repeated
expenditure)

See Actions and
Services and
Appendix C for
Detail -
2000-2999
Classified Salaries
- Other State
Revenues:
$30,993 (repeated
expenditure)
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GOAL:

4.h. Students are placed appropriately and then monitored for grades of "C" or
better, and provide credit recovery when necessary early.

1_2_3_ 4_

Related State and/or Local Priorities:
5X 6_ 7X 8X

Local: 7. Course Ac_cess 8. Other pupil

T
'

:

! —_— —_— —_—

y COE Only: 9__ 10
'

I

.

!

outcomes 5. Pupil engagement

Identified Need:

Increase the % of students who remain "on track" in completing A-G requirements annually. Refer to Appendix A Goal
4 for a full description of Identified Need.

Goal Applies to:

' Applicable Pupil Subgroups: 1 All

LCAP Year 1: 2016-17

Expected Annual
Measurable
Outcomes:

It is expected that there will be an increase depending upon the baseline results collected in 2015/16.

Actions/Services

Scope of Service

Pupils to be served within
identified scope of service

Budgeted
Expenditures

6 year plan development and monitoring to
ensure annually students are completing
necessary A-G courses in a timely manner:6
year plan review, mtgs annually or quarterly if
off-track, credit recover plan monitoring.
Monitoring of progress reports, quarter and
semester grades.

School-Wide

OR:

__Low Income pupils __English Learners
__Foster Youth

__Redesignated fluent English proficient

_X Other Subgroups: Cohort graduate data (8th
through 12th grade)

107

See Actions and
Services and
Appendix C for
Detail -
1000-1999
Certificated
Salaries - LCFF S
& C: $1,308,606
(repeated
expenditure)

See Actions and
Services and
Appendix C for
Detail -
2000-2999
Classified Salaries
- LCFF S & C:
$218,830
(repeated
expenditure)

Related benefits for
certificated and
classified -
3000-3999
Employee Benefits
- LCFF S & C:
$458,982
(repeated
expenditure)

See Actions and
Services and
Appendix C for
Detail -
4000-4999 Books
and Supplies -
LCFF S & C:
$120,974
(repeated
expenditure)

See Actions and
Services and
Appendix C for
Detail -
5000-5999
Services and Other
Operating
Expenses - LCFF S
& C: $108,288
(repeated
expenditure)

See Actions and
Services and
Appendix C for
Detail -
1000-1999
Certificated
Salaries - Other
State Revenues:
$52,756 (repeated




expenditure)

See Actions and
Services and
Appendix C for
Detail -
2000-2999
Classified Salaries
- Other State
Revenues:
$29,344 (repeated
expenditure)

LCAP Year 2: 2017-18

Expected Annual
Measurable
Outcomes:

It is expected that there will be an increase compared to the results collected in 2016/17.

Actions/Services

Pupils to be served within

S fS i . e .
cope of service identified scope of service

Budgeted
Expenditures

6 year plan development and monitoring to
ensure annually students are completing
necessary A-G courses in a timely manner:6
year plan review, mtgs annually or quarterly if
off-track, credit recover plan monitoring.
Monitoring of progress reports, quarter and
semester grades.

School-Wide
OR:

__Low Income pupils __English Learners

_ Foster Youth

__Redesignated fluent English proficient

_X Other Subgroups: Cohort graduate data (8th

through 12th grade)
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See Actions and
Services and
Appendix C for
Detail -
1000-1999
Certificated
Salaries - LCFF S
& C: $1,337,108
(repeated
expenditure)

See Actions and
Services and
Appendix C for
Detail -
2000-2999
Classified Salaries
- LCFF S & C:
$224,896
(repeated
expenditure)

Related benefits for
certificated and
classified -
3000-3999
Employee Benefits
- LCFF S & C:
$567,588
(repeated
expenditure)

See Actions and
Services and
Appendix C for
Detail -
4000-4999 Books
and Supplies -
LCFF S & C:
$175,307
(repeated
expenditure)

See Actions and
Services and
Appendix C for
Detail -
5000-5999
Services and Other
Operating
Expenses - LCFF S
& C: $134,221
(repeated
expenditure)

See Actions and
Services and
Appendix C for
Detail -
1000-1999
Certificated
Salaries - Other




State Revenues:
$53,905 (repeated
expenditure)

See Actions and
Services and
Appendix C for
Detail -
2000-2999
Classified Salaries
- Other State
Revenues:
$30,157 (repeated
expenditure)

LCAP Year 3: 2018-19

Expected Annual
Measurable
Outcomes:

It is expected that there will be an increase compared to the results collected in 2017/18.

Actions/Services

Pupils to be served within

S fS i . e .
cope of service identified scope of service

Budgeted
Expenditures

6 year plan development and monitoring to
ensure annually students are completing
necessary A-G courses in a timely manner:6
year plan review, mtgs annually or quarterly if
off-track, credit recover plan monitoring.
Monitoring of progress reports, quarter and
semester grades.

School-Wide
OR:

__Low Income pupils __English Learners

_ Foster Youth

__Redesignated fluent English proficient

_X Other Subgroups: Cohort graduate data (8th
through 12th grade)
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See Actions and
Services for more
details -
1000-1999
Certificated
Salaries - LCFF S
& C: $1,448,210
(repeated
expenditure)

See Actions and
Services and
Appendix C for
Detail -
2000-2999
Classified Salaries
- LCFF S & C:
$231,002
(repeated
expenditure)

Related benefits for
certificated and
classified -
3000-3999
Employee Benefits
- LCFF S & C:
$771,214
(repeated
expenditure)

See Actions and
Services and
Appendix C for
Detail -
4000-4999 Books
and Supplies -
LCFF S & C:
$144,307
(repeated
expenditure)

See Actions and
Services and
Appendix C for
Detail -
5000-5999
Services and Other
Operating
Expenses - LCFF S
& C: $108,288
(repeated
expenditure)

See Actions and
Services and
Appendix C for
Detail -
1000-1999
Certificated




Salaries - Other
State Revenues:
$53,941 (repeated
expenditure)

See Actions and
Services and
Appendix C for
Detail -
2000-2999
Classified Salaries
- Other State
Revenues:
$30,993 (repeated
expenditure)
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4..

GOAL:

Teachers will use highly effective instructional strategies to differentiate
instruction for all learners, with a specific focus on English Learners, following a
cycle of inquiry process to continuously monitor student progress.

12X 3_ 4_

Related State and/or Local Priorities:

5X 6_ 7X 8X

Local: 2. Implementation of State

Standards 7. Course access 8. Other

 pupil outcomes 5.

7
h
:
h
y COE Only: 9__ 10
\
h
|
h
|

Pupil engagement

Identified Need: . ¢, vified Need.

Students need differentiated instruction, particularly English Learners. Refer to Appendix A Goal 4 for a full description

Schools: 1 All

(L T i pE st iyl Tt e uigriohieivirtvo el il

LCAP Year 1: 2016-17

Expected Annual
Measurable
Outcomes:

It is expected that there will be an increase compared to results in 2015/16.

Actions/Services

Scope of Service

Pupils to be served within
identified scope of service

Budgeted
Expenditures

Provide training on instructional strategies
that promote access for all learners and
alignment to expected student
outcomes:Training, hourly/subs.

Certificated staff will gather, analyze and use
data to identify, monitor and address learning
needs using best practices to ensure students
are making progress and reaching
achievement goals during after hours trainings

LEA-Wide

OR:

X Low Income pupils X English Learners
_X Foster Youth

__Redesignated fluent English proficient
__Other Subgroups:

See Actions and

-- | Services and

Appendix C for
Detail -
1000-1999
Certificated
Salaries - LCFF S
& C: $1,308,606
(repeated
expenditure)

and meetings.
See Actions and
Services and
Appendix C for
Detail -
2000-2999
Classified Salaries
- LCFF S & C:
$218,830
(repeated
expenditure)

Related benefits for
certificated and
classified -
3000-3999
Employee Benefits
- LCFF S & C:
$458,982
(repeated
expenditure)

Books and supplies
- 4000-4999
Books and
Supplies - LCFF S
& C: $120,974
(repeated
expenditure)

Services and other
operating
expenses -
5000-5999
Services and Other
Operating
Expenses - LCFF S
& C: $108,288
(repeated
expenditure)

See Actions and
Services and
Appendix C for
Detail -
1000-1999
Certificated
Salaries - Other
State Revenues:
$52,756 (repeated
expenditure)

See Actions and
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Services and
Appendix C for
Detail -
2000-2999
Classified Salaries
- Other State
Revenues:
$29,344 (repeated
expenditure)

LCAP Year 2: 2017-18

Expected Annual
Measurable
Outcomes:

It is expected that there will be an increase compared to results in 2016/17.

Actions/Services

Scope of Service

Pupils to be served within
identified scope of service

Budgeted
Expenditures

Provide training on instructional strategies
that promote access for all learners and
alignment to expected student
outcomes:Training, hourly/subs.

Certificated staff will gather, analyze and use
data to identify, monitor and address learning
needs using best practices to ensure students
are making progress and reaching
achievement goals during after hours trainings
and meetings.

LEA-Wide

OR:

X Low Income pupils X English Learners
_X Foster Youth

__Redesignated fluent English proficient
__Other Subgroups:
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See Actions and
Services and
Appendix C for
Detail -
1000-1999
Certificated
Salaries - LCFF S
& C: $1,337,108
(repeated
expenditure)

See Actions and
Services and
Appendix C for
Detail -
2000-2999
Classified Salaries
- LCFF S & C:
$224,896
(repeated
expenditure)

Related benefits for
certificated and
classified -
3000-3999
Employee Benefits
- LCFF S & C:
$567,588
(repeated
expenditure)

Books and supplies
- 4000-4999
Books and
Supplies - LCFF S
& C: $175,307
(repeated
expenditure)

Services and other
operating
expenses -
5000-5999
Services and Other
Operating
Expenses - LCFF S
& C: $134,221
(repeated
expenditure)

See Actions and
Services and
Appendix C for
Detail -
1000-1999
Certificated
Salaries - Other
State Revenues:
$53,905 (repeated
expenditure)

See Actions and
Services and
Appendix C for




Detail -
2000-2999
Classified Salaries
- Other State
Revenues:
$30,157 (repeated
expenditure)

LCAP Year 3: 2018-19

Expected Annual
Measurable
Outcomes:

It is expected that there will be an increase compared to results in 2017/18.

Actions/Services

Pupils to be served within

SeepD ofF SErRiEs identified scope of service

Budgeted
Expenditures

Provide training on instructional strategies
that promote access for all learners and
alignment to expected student
outcomes:Training, hourly/subs.

Certificated staff will gather, analyze and use
data to identify, monitor and address learning
needs using best practices to ensure students
are making progress and reaching
achievement goals during after hours trainings

and meetings.

LEA-Wide
OR:

X Low Income pupils X English Learners

_X Foster Youth

__Redesignated fluent English proficient

__Other Subgroups:
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See Actions and
Services and
Appendix C for
Detail -
1000-1999
Certificated
Salaries - LCFF S
& C: $1,448,210
(repeated
expenditure)

See Actions and
Services and
Appendix C for
Detail -
2000-2999
Classified Salaries
- LCFF S & C:
$231,002
(repeated
expenditure)

Related benefits for
certificated and
classified -
3000-3999
Employee Benefits
- LCFF S & C:
$771,214
(repeated
expenditure)

Books and supplies
- 4000-4999
Books and
Supplies - LCFF S
& C: $144,307
(repeated
expenditure)

Services and other
operating
expenses -
5000-5999
Services and Other
Operating
Expenses - LCFF S
& C: $108,288
(repeated
expenditure)

See Actions and
Services and
Appendix C for
Detail -
1000-1999
Certificated
Salaries - Other
State Revenues:
$53,941 (repeated
expenditure)

See Actions and
Services and
Appendix C for
Detail -
2000-2999




Classified Salaries
- Other State
Revenues:
$30,993 (repeated
expenditure)
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Related State and/or Local Priorities:
1_2_ 3_ 4_ 5X 6_ 7_ 8X

0
4.j. Schools will provide opportunities to develop the leadership capacity of H
| COE Only: 9__ 10
'
,

teachers and students.
GOAL: _
Local: 5. Pupil Engagement 8. Other

pupil outcomes

Identified Need: | Students need leadership skills. Refer to Appendix A Goal 4 for a full description of Identified Need.
t

. Schools: | Elementar
Goal Applies to: i ********* 22Tl e

LCAP Year 1: 2016-17

Expected Annual

NMeasuieEe It is expected that there will be an increase compared to the baseline results collected in 2015/16.

Outcomes:
Actions/Services Scope of Service .Pupil§.t0 99 SEREE Within Budggted
identified scope of service Expenditures
Provide training for teachers to facilitate LEA-Wide XAl See Actions and
leadership skills in students:Training cost, | | emmmmm e Services and
sub/hourly, curriculum. OR: Appendix C for
__Low Income pupils __English Learners Detail -
__Foster Youth 1000-1999
__Redesignated fluent English proficient Certificated
__Other Subgroups: Salaries - LCFF S
& C: $1,308,606
(repeated

expenditure)

See Actions and
Services and
Appendix C for
Detail -
2000-2999
Classified Salaries
- LCFF S & C:
$218,830
(repeated
expenditure)

Related benefits for
certificated and
classified -
3000-3999
Employee Benefits
- LCFF S & C:
$458,982
(repeated
expenditure)

Books and supplies
- 4000-4999
Books and
Supplies - LCFF S
& C: $120,974
(repeated
expenditure)

Services and other
operating
expenses -
5000-5999
Services and Other
Operating
Expenses - LCFF S
& C: $108,288
(repeated
expenditure)

See Actions and
Services and
Appendix C for
Detail -
1000-1999
Certificated
Salaries - Other
State Revenues:
$52,756 (repeated
expenditure)

See Actions and
Services and
Appendix C for
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Detail -
2000-2999
Classified Salaries
- Other State
Revenues:
$29,344 (repeated
expenditure)

LCAP Year 2: 2017-18

Expected Annual
Measurable
Outcomes:

T
'
VIt s expected that there will be an increase compared to the results collected in 2016/17.
'
'
'

Actions/Services

Scope of Service

Pupils to be served within
identified scope of service

Budgeted
Expenditures

Provide training for teachers to facilitate
leadership skills in students:Training cost,
sub/hourly, curriculum.

LEA-Wide

OR:

__Low Income pupils __English Learners
_ Foster Youth

__Redesignated fluent English proficient
__Other Subgroups:
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See Actions and
Services and
Appendix C for
Detail -
1000-1999
Certificated
Salaries - LCFF S
& C: $1,337,108
(repeated
expenditure)

See Actions and
Services and
Appendix C for
Detail -
2000-2999
Classified Salaries
- LCFF S & C:
$224,896
(repeated
expenditure)

Related benefits for
certificated and
classified -
3000-3999
Employee Benefits
- LCFF S & C:
$567,588
(repeated
expenditure)

Books and supplies
- 4000-4999
Books and
Supplies - LCFF S
& C: $175,307
(repeated
expenditure)

Services and other
operating
expenses -
5000-5999
Services and Other
Operating
Expenses - LCFF S
& C: $134,221
(repeated
expenditure)

See Actions and
Services and
Appendix C for
Detail -
1000-1999
Certificated
Salaries - Other
State Revenues:
$53,905 (repeated
expenditure)

See Actions and
Services and
Appendix C for
Detail -
2000-2999




Classified Salaries
- Other State
Revenues:
$30,157 (repeated
expenditure)

LCAP Year 3: 2018-19

Expected Annual
Measurable
Outcomes:

It is expected that there will be an increase compared to the results collected in 2017/18.

Actions/Services

Scope of Service

Pupils to be served within
identified scope of service

Budgeted
Expenditures

Provide training for teachers to facilitate
leadership skills in students:Training cost,
sub/hourly, curriculum.

LEA-Wide

OR:

__Low Income pupils __English Learners
_ Foster Youth

__Redesignated fluent English proficient
__Other Subgroups:
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See Actions and
Services and
Appendix C for
Detail -
1000-1999
Certificated
Salaries - LCFF S
& C: $1,448,210
(repeated
expenditure)

See Actions and
Services and
Appendix C for
Detail -
2000-2999
Classified Salaries
- LCFF S & C:
$231,002
(repeated
expenditure)

Related benefits for
certificated and
classified -
3000-3999
Employee Benefits
- LCFF S & C:
$771,214
(repeated
expenditure)

Books and supplies
- 4000-4999
Books and
Supplies - LCFF S
& C: $144,307
(repeated
expenditure)

Services and other
operating
expenses -
5000-5999
Services and Other
Operating
Expenses - LCFF S
& C: $108,288
(repeated
expenditure)

See Actions and
Services and
Appendix C for
Detail -
1000-1999
Certificated
Salaries - Other
State Revenues:
$53,941 (repeated
expenditure)

See Actions and
Services and
Appendix C for
Detail -
2000-2999
Classified Salaries
- Other State




Revenues:
$30,993 (repeated
expenditure)
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all students in terms of learning.

GOAL:
students, and preschoolers.

growth in certain grade spans.

focused support for students.

5. Parents, teachers, and staff will have the knowledge and skills to be responsive
in addressing student learning needs, providing appropriate educational
experiences and school-related activities in meaningful ways.

(a) Schools will build a culture where all staff are responsive to the unlimited
potential, promoting the emotional safety of students, and taking responsibility for

(b) Parent Education classes/series/materials will be offered regarding services
available for students and families, particularly those designed to support parents

of English Learners, Special Education/504 students, Homeless/Foster Youth

(c) Schools will implement the new Class Size Adjustment program to reduce
student: teacher ratio in grades K-3 and provide additional teachers to address

(d) The middle and high school will provide staffing to ensure course access and

(e) A parent leadership/mentoring program will be provided to promote and support
, parents in understanding and connecting within the school community.

COE Only: 9__ 10

Related State and/or Local Priorities:
1_2_ 3X 4_ 5X 6X 7X 8X

Local: 7. Course a(;ess 8. Other pupil

outcomes 3. Parent involvement 5. Pupil

engagement 6. School climate

Identified Need:

1 Schools need to be responsive to student, parent and community needs. Refer to Appendix A Goal 5 for a full

Goal Applies to:

' Applicable Pupil Subgroups: 1 All

LCAP Year 1: 2016-17

Expected Annual
Measurable
Outcomes:

T
'
|t is expected that there will be an increase compared to the 2015/16 school year.
'
'
'

Actions/Services

Scope of Service

Pupils to be served within
identified scope of service

Budgeted
Expenditures

Be culturally responsive in a manner that
promote a positive and meaningful learning
environment.

-Principal of Educational Options/Truancy
Officer (20% of time)-will provide training and
monitoring of attendance and will support
parents

-Director of Assessment/Evaluation (20% of
time)-provide training and support to parents
regarding how to understand assessment
results

-Assistant Principals (25% of 8 FTE) will
outreach to parents and provide support in
monitoring student progress and coordinating
support services

-College and Career Planning Coordinator
(50% of time) will provide parents with
workshops on understanding how to apply for
college, obtain financial aide, scholarships and
related work experience opportunities.
-Specialists (20% of 11 FTE) will support site
administrators in working with parents during
Student Study Teams, Language Review
Teams, Attendance Review Team meetings to
determine strategies to support their student
-Class Size Reduction Teachers (50% of 18
FTE-a total of 9 FTE) will provide for lower
class sizes in TK-3 grade to ensure students
have more individualized attention to learning
and developing foundational literacy skills

-2 FTE middle school teachers (50% of time)
will reduce class sizes to ensure students who
need intervention/support classes are provide
courses within the master schedule

-College and Career Technician (50% of time)
will support parents in working with students
to apply for college and/or prepare for a
career.

-Community Liaison (50% of time) will work
directly with parents to support their child in
school

-Public Information Office (33% of time) will
provide various means of communication with
parents and the community to keep them
informed and provide social media inputs from
parents, students and the community
-Counseling interns (50% of 3 FTE) will work
with students and parents to provide
resources and support

-Coordinator for Family Services and Youth
Engagement (50% of time) will work directly
with parents and students to provide wrap

LEA-Wide

__Low Income pupils __English Learners
__Foster Youth

__Redesignated fluent English proficient
__Other Subgroups:
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See Actions and
Services and
Appendix C for
Detail -
1000-1999
Certificated
Salaries - LCFF S
& C: $1,201,091

See Actions and
Services and
Appendix C for
Detail -
2000-2999
Classified Salaries
- LCFF S & C:
$264,683

Related
certificated and
classified benefits
- 3000-3999
Employee Benefits
- LCFF S & C:
$440,453

See Actions and
Services and
Appendix C for
Detail. -
4000-4999 Books
and Supplies -
LCFF S & C:
$40,691

See Actions and
Services and
Appendix C for
Detail. -
5000-5999
Services and Other
Operating
Expenses - LCFF S
& C: $108,288

See Actions and
Services for more
details -
1000-1999
Certificated
Salaries - Other
State Revenues:




around supports

-Supplemental pay-Certificated staff will
participate in trainings and activities to
support parents

-Supplemental pay-Classified staff will work
additional time to ensure parent meetings and
other school related activities are held in the
evenings, weekends and/or breaks and
translation services and childcare are
provided.

-Materials and supplies for parent workshops
and trainings

-Professional services to provide parents with
training in learning English using technology

$883,632

LCAP Year 2: 2017-18

Expected Annual
Measurable
Outcomes:

It is expected that there will be an increase compared to the 2016/17 school year.

Actions/Services

Scope of Service

Pupils to be served within
identified scope of service

Budgeted
Expenditures

Be culturally responsive in a manner that
promote a positive and meaningful learning
environment.

-Principal of Educational Options/Truancy
Officer (20% of time)-will provide training and
monitoring of attendance and will support
parents

-Director of Assessment/Evaluation (20% of
time)-provide training and support to parents
regarding how to understand assessment
results

-Assistant Principals (25% of 8 FTE) will
outreach to parents and provide support in
monitoring student progress and coordinating
support services

-College and Career Planning Coordinator
(50% of time) will provide parents with
workshops on understanding how to apply for
college, obtain financial aide, scholarships and
related work experience opportunities.
-Specialists (20% of 11 FTE) will support site
administrators in working with parents during
Student Study Teams, Language Review
Teams, Attendance Review Team meetings to
determine strategies to support their student
-Class Size Reduction Teachers (50% of 18
FTE-a total of 9 FTE) will provide for lower
class sizes in TK-3 grade to ensure students
have more individualized attention to learning
and developing foundational literacy skills

-2 FTE middle school teachers (50% of time)
will reduce class sizes to ensure students who
need intervention/support classes are provide
courses within the master schedule

-College and Career Technician (50% of time)
will support parents in working with students
to apply for college and/or prepare for a
career.

-Community Liaison (50% of time) will work
directly with parents to support their child in
school

-Public Information Office (33% of time) will
provide various means of communication with
parents and the community to keep them
informed and provide social media inputs from
parents, students and the community
-Counseling interns (50% of 3 FTE) will work
with students and parents to provide
resources and support

-Coordinator for Family Services and Youth
Engagement (50% of time) will work directly
with parents and students to provide wrap
around supports

-Supplemental pay-Certificated staff will
participate in trainings and activities to
support parents

-Supplemental pay-Classified staff will work
additional time to ensure parent meetings and
other school related activities are held in the
evenings, weekends and/or breaks and

LEA-Wide

OR:

__Low Income pupils __English Learners
__Foster Youth

__Redesignated fluent English proficient
__Other Subgroups:
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See Actions and
Services for Detail
- 1000-1999
Certificated
Salaries - LCFF S
& C: $1,272,748

See Actions and
Services for Detail
- 2000-2999
Classified Salaries
- LCFF S & C:
$272,632

Related
certificated and
classified benefits
- 3000-3999
Employee Benefits
- LCFF S & C:
$561,548

See Actions and
Services for Detail
- 4000-4999
Books and
Supplies - LCFF S
& C: $71,691

See Actions and
Services for Detail
- 5000-5999
Services and Other
Operating
Expenses - LCFF S
& C: $134,221

See Actions and
Services for more
details -
1000-1999
Certificated
Salaries - Other
State Revenues:
$902,186

See Actions and
Services for more
details -
2000-2999
Classified Salaries
- Other State
Revenues:
$14,682




translation services and childcare are
provided.

-Materials and supplies for parent workshops
and trainings

-Professional services to provide parents with
training in learning English using technology

LCAP Year 3: 2018-19

Expected Annual
Measurable
Outcomes:

It is expected that there will be an increase compared to the 2017/18 school year.

Actions/Services

Scope of Service

Pupils to be served within
identified scope of service

Budgeted
Expenditures

Be culturally responsive in a manner that
promote a positive and meaningful learning
environment.

-Principal of Educational Options/Truancy
Officer (20% of time)-will provide training and
monitoring of attendance and will support
parents

-Director of Assessment/Evaluation (20% of
time)-provide training and support to parents
regarding how to understand assessment
results

-Assistant Principals (25% of 8 FTE) will
outreach to parents and provide support in
monitoring student progress and coordinating
support services

-College and Career Planning Coordinator
(50% of time) will provide parents with
workshops on understanding how to apply for
college, obtain financial aide, scholarships and
related work experience opportunities.
-Specialists (20% of 11 FTE) will support site
administrators in working with parents during
Student Study Teams, Language Review
Teams, Attendance Review Team meetings to
determine strategies to support their student
-Class Size Reduction Teachers (50% of 18
FTE-a total of 9 FTE) will provide for lower
class sizes in TK-3 grade to ensure students
have more individualized attention to learning
and developing foundational literacy skills

-2 FTE middle school teachers (50% of time)
will reduce class sizes to ensure students who
need intervention/support classes are provide
courses within the master schedule

-College and Career Technician (50% of time)
will support parents in working with students
to apply for college and/or prepare for a
career.

-Community Liaison (50% of time) will work
directly with parents to support their child in
school

-Public Information Office (33% of time) will
provide various means of communication with
parents and the community to keep them
informed and provide social media inputs from
parents, students and the community
-Counseling interns (50% of 3 FTE) will work
with students and parents to provide
resources and support

-Coordinator for Family Services and Youth
Engagement (50% of time) will work directly
with parents and students to provide wrap
around supports

-Supplemental pay-Certificated staff will
participate in trainings and activities to
support parents

-Supplemental pay-Classified staff will work
additional time to ensure parent meetings and
other school related activities are held in the
evenings, weekends and/or breaks and
translation services and childcare are
provided.

-Materials and supplies for parent workshops
and trainings

-Professional services to provide parents with
training in learning English using technology

LEA-Wide

OR:

__Low Income pupils __English Learners
__Foster Youth

__Redesignated fluent English proficient
__Other Subgroups:

See Actions and
Services for Detail.
- 1000-1999
Certificated
Salaries - LCFF S
& C: $1,244,607

See Actions and
Services for Detail
- 2000-2999
Classified Salaries
- LCFF S & C:
$279,561

Related
certificated and
classified benefits
- 3000-3999
Employee Benefits
- LCFF S & C:
$700,007

See Actions and
Services for Detail
- 4000-4999
Books and
Supplies - LCFF S
& C: $40,691

See Actions and
Services for Detail.
- 5000-5999
Services and Other
Operating
Expenses - LCFF S
& C: $108,288

See Actions and
Services for Detail.
- 1000-1999
Certificated
Salaries - Other
State Revenues:
$922,191
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T
5.a. Schools will build a culture where all staff are responsive to the unlimited | Related State and/or Local Priorities:
GOAL: potential, promoting the emotional safety of students, and taking responsibility for ;1_ 2_ 3_ 4_ 5_ 6X 7_ 8_

: all students in terms of learning. y COE Only: 9__ 10
'
'

Local: 6. School Climate

Identified Need: School cultures need to be further developed. Refer to Appendix A Goal 5 for a full description of Identified Need.

Goal Applies to Schools: ) All
I e e e LT TR
F ' Applicable Pupil Subgroups: VAl

LCAP Year 1: 2016-17

Expected Annual

NMeasuieEe It is expected that there will be an increase compared to the 2015/16 year.

Outcomes:
Actions/Services Scope of Service .PUPII.SFO B3 SEREE Wlthln Budgt?ted
identified scope of service Expenditures
Implement a continuous improvement process | LEA-Wide XAl See Actions and
to reflect on and align practices/actions with | | smmmm e Services for more
appropriate strategies that meet the OR: details -
mission/vision:train, hourly/subs __Low Income pupils __English Learners 1000-1999
__Foster Youth Certificated
Certificated staff will meet with parents __Redesignated fluent English proficient Salaries - LCFF S
outside the workday, if necessary, to discuss __Other Subgroups: & C: $1,201,091
student academic progress during parent (repeated
conference, Student Study Team meetings, expenditure)
IEP/504 meetings, Language Review Team
meetings. See Actions and
Services for more
Classified staff will work additional time to details -
ensure parent meetings and other school 2000-2999
related activities are held in the evenings, Classified Salaries
weekends and/or breaks and translation - LCFF S & C:
services and childcare are provided. $264,683
(repeated

expenditure)

See Actions and
Services for more
details -
3000-3999
Employee Benefits
- LCFF S & C:
$440,453
(repeated
expenditure)

See Actions and
Services for more
details -
4000-4999 Books
and Supplies -
LCFF S & C:
$40,691 (repeated
expenditure)

See Actions and
Services for more
details -
5000-5999
Services and Other
Operating
Expenses - LCFF S
& C: $108,288
(repeated
expenditure)

See Actions and
Services for more
details -
1000-1999
Certificated
Salaries - Other
State Revenues:
$883,632
(repeated
expenditure)

LCAP Year 2: 2017-18

Expected Annual
Measurable
Outcomes:

It is expected that there will be an increase compared to the 2016/17 year.
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Actions/Services

Scope of Service

Pupils to be served within
identified scope of service

Budgeted
Expenditures

Implement a continuous improvement process
to reflect on and align practices/actions with
appropriate strategies that meet the
mission/vision:train, hourly/subs

Certificated staff will meet with parents
outside the workday, if necessary, to discuss
student academic progress during parent
conference, Student Study Team meetings,
IEP/504 meetings, Language Review Team
meetings.

Classified staff will work additional time to
ensure parent meetings and other school
related activities are held in the evenings,
weekends and/or breaks and translation
services and childcare are provided.

LEA-Wide

OR:

__Low Income pupils __English Learners
__Foster Youth

__Redesignated fluent English proficient
__Other Subgroups:

See Actions and
Services for more
details -
1000-1999
Certificated
Salaries - LCFF S
& C: $1,272,748
(repeated
expenditure)

See Actions and
Services for more
details -
2000-2999
Classified Salaries
- LCFF S & C:
$272,632
(repeated
expenditure)

- 3000-3999
Employee Benefits
- LCFF S & C:
$561,548
(repeated
expenditure)

See Actions and
Services for more
details -
4000-4999 Books
and Supplies -
LCFF S & C:
$71,691 (repeated
expenditure)

See Actions and
Services for more
details -
5000-5999
Services and Other
Operating
Expenses - LCFF S
& C: $134,221
(repeated
expenditure)

See Actions and
Services for more
details -
1000-1999
Certificated
Salaries - Other
State Revenues:
$902,186
(repeated
expenditure)

See Actions and
Services for more
details -
2000-2999
Classified Salaries
- Other State
Revenues:
$14,682 (repeated
expenditure)

LCAP Year 3: 2018-19

Expected Annual
Measurable
Outcomes:

T
'
|t is expected that there will be an increase compared to the 2017/18 year.
'
'
'

Actions/Services

Scope of Service

Pupils to be served within
identified scope of service

Budgeted
Expenditures

Implement a continuous improvement process
to reflect on and align practices/actions with
appropriate strategies that meet the
mission/vision:train, hourly/subs

LEA-Wide

OR:
__Low Income pupils __English Learners
__Foster Youth
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See Actions and
Services for more
details -
1000-1999
Certificated




Certificated staff will meet with parents
outside the workday, if necessary, to discuss
student academic progress during parent
conference, Student Study Team meetings,
IEP/504 meetings, Language Review Team
meetings.

Classified staff will work additional time to
ensure parent meetings and other school
related activities are held in the evenings,
weekends and/or breaks and translation
services and childcare are provided.

__Redesignated fluent English proficient
__Other Subgroups:

Salaries - LCFF S
& C: $1,244,607
(repeated
expenditure)

See Actions and
Services for more
details -
2000-2999
Classified Salaries
- LCFF S & C:
$279,561
(repeated
expenditure)

- 3000-3999
Employee Benefits
- LCFF S & C:
$700,007
(repeated
expenditure)

See Actions and
Services for more
details -
4000-4999 Books
and Supplies -
LCFF S & C:
$40,691 (repeated
expenditure)

See Actions and
Services for more
details -
5000-5999
Services and Other
Operating
Expenses - LCFF S
& C: $108,288
(repeated
expenditure)

See Actions and
Services for more
details -
1000-1999
Certificated
Salaries - Other
State Revenues:
$922,191
(repeated
expenditure)
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T
5.b. Parent Education classes/series/materials will be offered regarding services | Related State and/or Local Priorities:
available for students and families, particularly those designed to support parents ;1_ 2_ 3X 4_ 5_ 6_ 7_ 8_
of English Learners, Special Education/504 students, Homeless/Foster Youth y COE Only: 9__ 10__

'

'

T
i
'
GOAL:
'
| students, and preschoolers. Local: 3. Parent Involvement

T
Parents need support and ways to get information and referrals/coordination of outside services. Refer to Appendix A
Goal 5 for a full description of Identified Need.

]
Identified Need: |
]
1

Schools: 1 All
Goal Applies to: i -----------------------------------------------------------------------------------------------------

LCAP Year 1: 2016-17

Expected Annual
Measurable

T
1
1 There will be an increase in percentage of parents who participate in Parent Education classes and in awareness and
'

Outcomes: ]

knowledge compared to the 2015/16 school year.

Pupils to be served within
identified scope of service

Budgeted

Actions/Services .
Expenditures

Scope of Service

Provide a menu of parent workshops/trainings | LEA-Wide All See Actions and
to be offered annually, publicized in variety of | | mmmem e Services for more
ways, based upon survey results:train, OR: details -
curriculum, hourly, translation, child care X Low Income pupils X English Learners 1000-1999

_X Foster Youth Certificated
__Redesignated fluent English proficient Salaries - LCFF S
__Other Subgroups: & C: $1,201,091
(repeated
expenditure)

Certificated staff will meet with parents
outside the workday, if necessary, to discuss
student academic progress during parent
conference, Student Study Team meetings,
IEP/504 meetings, Language Review Team

meetings. See Actions and
Services for more

Classified staff will work additional time to details -

ensure parent meetings and other school 2000-2999

related activities are held in the evenings, Classified Salaries

weekends and/or breaks and translation - LCFF S & C:

services and childcare are provided. $264,683
(repeated

expenditure)

- 3000-3999
Employee Benefits
- LCFF S & C:
$440,453
(repeated
expenditure)

See Actions and
Services for more
details -
4000-4999 Books
and Supplies -
LCFF S & C:
$40,691 (repeated
expenditure)

See Actions and
Services for more
details -
5000-5999
Services and Other
Operating
Expenses - LCFF S
& C: $108,288
(repeated
expenditure)

See Actions and
Services for more
details -
1000-1999
Certificated
Salaries - Other
State Revenues:
$883,632
(repeated
expenditure)

LCAP Year 2: 2017-18

Expected Annual
Measurable
Outcomes:

There will be an increase in percentage of parents who participate in Parent Education classes and in awareness and
knowledge compared to the 2016/17 school year.

Pupils to be served within
identified scope of service

Budgeted

Actions/Services .
Expenditures

Scope of Service
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Provide a menu of parent workshops/trainings
to be offered annually, publicized in variety of
ways, based upon survey results:train,
curriculum, hourly, translation, child care

Certificated staff will meet with parents
outside the workday, if necessary, to discuss
student academic progress during parent
conference, Student Study Team meetings,
IEP/504 meetings, Language Review Team
meetings.

Classified staff will work additional time to
ensure parent meetings and other school
related activities are held in the evenings,
weekends and/or breaks and translation
services and childcare are provided.

LEA-Wide

OR:

X Low Income pupils X English Learners
_X Foster Youth

__Redesignated fluent English proficient
__Other Subgroups:

See Actions and
Services for more
details -
1000-1999
Certificated
Salaries - LCFF S
& C: $1,272,748
(repeated
expenditure)

See Actions and
Services for more
details -
2000-2999
Classified Salaries
- LCFF S & C:
$272,632
(repeated
expenditure)

See Actions and
Services for more
details -
3000-3999
Employee Benefits
- LCFF S & C:
$561,548
(repeated
expenditure)

See Actions and
Services for more
details -
4000-4999 Books
and Supplies -
LCFF S & C:
$71,691 (repeated
expenditure)

See Actions and
Services for more
details -
5000-5999
Services and Other
Operating
Expenses - LCFF S
& C: $134,221
(repeated
expenditure)

- 1000-1999
Certificated
Salaries - Other
State Revenues:
$902,186
(repeated
expenditure)

- 2000-2999
Classified Salaries
- Other State
Revenues:
$14,682 (repeated
expenditure)

LCAP Year 3: 2018-19

Expected Annual
Measurable
Outcomes:

There will be an increase in percentage of parents who participate in Parent Education classes and in awareness and
knowledge compared to the 2017/18 school year.

Actions/Services

Scope of Service

Pupils to be served within
identified scope of service

Budgeted
Expenditures

Provide a menu of parent workshops/trainings
to be offered annually, publicized in variety of
ways, based upon survey results:train,
curriculum, hourly, translation, child care

Certificated staff will meet with parents
outside the workday, if necessary, to discuss
student academic progress during parent
conference, Student Study Team meetings,
IEP/504 meetings, Language Review Team

LEA-Wide

OR:

X Low Income pupils X English Learners
_X Foster Youth

__Redesignated fluent English proficient
__Other Subgroups:
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See Actions and
Services for more
details -
1000-1999
Certificated
Salaries - LCFF S
& C: $1,244,607
(repeated
expenditure)




meetings.

Classified staff will work additional time to
ensure parent meetings and other school
related activities are held in the evenings,
weekends and/or breaks and translation
services and childcare are provided.

See Actions and
Services for more
details -
2000-2999
Classified Salaries
- LCFF S & C:
$279,561
(repeated
expenditure)

See Actions and
Services for more
details -
3000-3999
Employee Benefits
- LCFF S & C:
$700,007
(repeated
expenditure)

See Actions and
Services for more
details -
4000-4999 Books
and Supplies -
LCFF S & C:
$40,691 (repeated
expenditure)

See Actions and
Services for more
details -
5000-5999
Services and Other
Operating
Expenses - LCFF S
& C: $108,288
(repeated
expenditure)

- 1000-1999
Certificated
Salaries - Other
State Revenues:
$922,191
(repeated
expenditure)
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T
5.c. Schools will implement the new Class Size Adjustment program to reduce | Related State and/or Local Priorities:
student: teacher ratio in grades K-3 and provide additional teachers to address V12 3_ 4_5_6_ 7_ 8X
growth in certain grade spans. y COE Only: 9__ 10

'

'

T
i
'
GOAL:
' —
| Local: 8. Other Pupil Outcomes

Identified Need: Class sizes in grades K-3 support teachers. Refer to Appendix A Goal 5 for a full description of Identified Need.

Goal Abplies to: SCMOOIS: TElementary ]
pe ___1 Applicable Pupil Subgroups: :Socioeconomically disadvantaged

LCAP Year 1: 2016-17

Expected Annual

Measurable It is expected that the Class size averages will decrease annually in grades 1-3 and average 24:1 in TK/K and 25:1 in

grades 1-3. depending upon baseline results collected in 2015/16.

Outcomes:
Actions/Services Scope of Service APUPII.S.tO 55 SEREE Wlthln Budgt?ted
identified scope of service Expenditures

Implement an annual decrease of class size School-Wide; XAl See Actions and

averages (teacher: student ratio) annually in Elementary Level | ------cmmmmmmmm - Services for more

grades 1-3:teachers OR: details -
__Low Income pupils __English Learners 1000-1999
__Foster Youth Certificated
__Redesignated fluent English proficient Salaries - LCFF S
__Other Subgroups: & C: $1,201,091

(repeated

expenditure)

See Actions and
Services for more
details -
2000-2999
Classified Salaries
- LCFF S & C:
$264,683
(repeated
expenditure)

- 3000-3999
Employee Benefits
- LCFF S & C:
$440,453
(repeated
expenditure)

See Actions and
Services for more
details -
4000-4999 Books
and Supplies -
LCFF S & C:
$40,691 (repeated
expenditure)

See Actions and
Services for more
details -
5000-5999
Services and Other
Operating
Expenses - LCFF S
& C: $108,288
(repeated
expenditure)

See Actions and
Services for more
details -
1000-1999
Certificated
Salaries - Other
State Revenues:
$883,632
(repeated
expenditure)

LCAP Year 2: 2017-18

Expected Annual
Measurable
Outcomes:

It is expected that the Class size averages will decrease annually in grades 1-3 and average 24:1 in TK/K and 25:1 in
grades 1-3. depending upon results collected in 2016/17.

Pupils to be served within Budgeted

Actions/Services SeepE @ SEoe identified scope of service Expenditures
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Implement an annual decrease of class size
averages (teacher: student ratio) annually in
grades 1-3:teachers

School-Wide;
Elementary Level

OR:

__Low Income pupils __English Learners
_ Foster Youth

__Redesignated fluent English proficient
__Other Subgroups:

See Actions and
Services for more
details -
1000-1999
Certificated
Salaries - LCFF S
& C: $1,272,748
(repeated
expenditure)

See Actions and
Services for more
details -
2000-2999
Classified Salaries
- LCFF S & C:
$272,632
(repeated
expenditure)

- 3000-3999
Employee Benefits
- LCFF S & C:
$561,548
(repeated
expenditure)

See Actions and
Services for more
details -
4000-4999 Books
and Supplies -
LCFF S & C:
$71,691 (repeated
expenditure)

See Actions and
Services for more
details -
5000-5999
Services and Other
Operating
Expenses - LCFF S
& C: $134,221
(repeated
expenditure)

See Actions and
Services for more
details -
1000-1999
Certificated
Salaries - Other
State Revenues:
$902,186
(repeated
expenditure)

See Actions and
Services for more
details -
2000-2999
Classified Salaries
- Other State
Revenues:
$14,682 (repeated
expenditure)

LCAP Year 3: 2018-19

Expected Annual
Measurable
Outcomes:

grades 1-3. depending upon results collected in 2017/18.

T
'
Vltis expected that the Class size averages will decrease annually in grades 1-3 and average 24:1 in TK/K and 25:1 in
'
'
'

Actions/Services

Scope of Service

Pupils to be served within
identified scope of service

Budgeted
Expenditures

Implement an annual decrease of class size
averages (teacher: student ratio) annually in
grades 1-3:teachers

School-Wide;
Elementary Level

OR:

__Low Income pupils __English Learners
_ Foster Youth

__Redesignated fluent English proficient
__Other Subgroups:
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See Actions and
Services for more
details -
1000-1999
Certificated
Salaries - LCFF S
& C: $1,244,607




(repeated
expenditure)

See Actions and
Services for more
details -
2000-2999
Classified Salaries
- LCFF S & C:
$279,561
(repeated
expenditure)

- 3000-3999
Employee Benefits
- LCFF S & C:
$700,007
(repeated
expenditure)

See Actions and
Services for more
details -
4000-4999 Books
and Supplies -
LCFF S & C:
$40,691 (repeated
expenditure)

See Actions and
Services for more
details -
5000-5999
Services and Other
Operating
Expenses - LCFF S
& C: $108,288
(repeated
expenditure)

See Actions and
Services for more
details -
1000-1999
Certificated
Salaries - After
School Education &
Safety: $922,191
(repeated
expenditure)
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T
5.d. The middle and high school will provide staffing to ensure course access and ; Related State and/or Local Priorities:
GOAL: focused support for students. V12 3_ 4_5_6_ 7X 8_
: y COE Only: 9__ 10__
1 Local: 7. Course Access

T
' . . .

Identified Need: | Staffing at high school needs to ensure all courses are offered based upon student needs.Refer to Appendix A Goal 5

'

for a full description of Identified Need.

Goal Aoplics tor SCEMOOIS: T Middles High School o]
pe ___1 Applicable Pupil Subgroups: ] English learners; Pupils with disabilities

LCAP Year 1: 2016-17

Expected Annual

NMeasuieEe Additional sections/courses will be provided in the master schedule. Blocks, interventions, CTE , AP and other

O — electives.
Actions/Services Scope of Service .PUPII.S.tO 59 SEReE Wlthm Budggted
identified scope of service Expenditures

Provide appropriate courses and support School-Wide; __All Supplemental &

classes for students to meet graduation, A-G Middle and High | -------mmmmmm - Substitutes -

and CTE pathways completions. Schools OR: 1000-1999

Teachers/extra sections X Low Income pupils __English Learners Certificated
__Foster Youth Salaries - LCFF S
__Redesignated fluent English proficient & C: $1,201,091
_X Other Subgroups: Students in Special (repeated
Education expenditure)

See Actions and
Services for more
details -
2000-2999
Classified Salaries
- LCFF S & C:
$264,683
(repeated
expenditure)

- 3000-3999
Employee Benefits
- LCFF S & C:
$440,453
(repeated
expenditure)

See Actions and
Services for more
details -
4000-4999 Books
and Supplies -
LCFF S & C:
$40,691 (repeated
expenditure)

See Actions and
Services for more
details -
5000-5999
Services and Other
Operating
Expenses - LCFF S
& C: $108,288
(repeated
expenditure)

See Actions and
Services for more
details -
1000-1999
Certificated
Salaries - Other
State Revenues:
$883,632
(repeated
expenditure)

LCAP Year 2: 2017-18

Expected Annual
Measurable
Outcomes:

Additional sections/courses will be provided in the master schedule. Blocks, interventions, CTE , AP and other
electives.

Pupils to be served within Budgeted

Actions/Services SeepE @ SEoe identified scope of service Expenditures
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Provide appropriate courses and support

classes for students to meet graduation, A-G

and CTE pathways completions.
Teachers/extra sections

School-Wide; _All
Middle and High = | ===
Schools OR:

X Low Income pupils __English Learners
_ Foster Youth
__Redesignated fluent English proficient

_X Other Subgroups: Students in Special
Education

See Actions and
Services for more
details -
1000-1999
Certificated
Salaries - LCFF S
& C: $1,272,748
(repeated
expenditure)

See Actions and
Services for more
details -
2000-2999
Classified Salaries
- LCFF S & C:
$272,632
(repeated
expenditure)

- 3000-3999
Employee Benefits
- LCFF S & C:
$561,548
(repeated
expenditure)

See Actions and
Services for more
details -
4000-4999 Books
and Supplies -
LCFF S & C:
$71,691 (repeated
expenditure)

See Actions and
Services for more
details -
5000-5999
Services and Other
Operating
Expenses - LCFF S
& C: $134,221
(repeated
expenditure)

See Actions and
Services for more
details -
1000-1999
Certificated
Salaries - Other
State Revenues:
$902,186
(repeated
expenditure)

See Actions and
Services for more
details -
2000-2999
Classified Salaries
- Other State
Revenues:
$14,682 (repeated
expenditure)

LCAP Year 3: 2018-19

Expected Annual
Measurable
Outcomes:

electives.

Additional sections/courses will be provided in the master schedule. Blocks, interventions, CTE , AP and other

Actions/Services

Pupils to be served within

SERPE @ SRS identified scope of service

Budgeted
Expenditures

Provide appropriate courses and support

classes for students to meet graduation, A-G

and CTE pathways completions.
Teachers/extra sections

School-Wide; _All
Middle and High | === ccmmmmmm oo
Schools OR:

X Low Income pupils __English Learners
_ Foster Youth
__Redesignated fluent English proficient

_X Other Subgroups: Students in Special
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See Actions and
Services for more
details -
1000-1999
Certificated
Salaries - LCFF S
& C: $1,244,607




Education

(repeated
expenditure)

See Actions and
Services for more
details -
2000-2999
Classified Salaries
- LCFF S & C:
$279,561
(repeated
expenditure)

- 3000-3999
Employee Benefits
- LCFF S & C:
$700,007
(repeated
expenditure)

See Actions and
Services for more
details -
4000-4999 Books
and Supplies -
LCFF S & C:
$40,691 (repeated
expenditure)

See Actions and
Services for more
details -
5000-5999
Services and Other
Operating
Expenses - LCFF S
& C: $108,288
(repeated
expenditure)

See Actions and
Services for more
details -
1000-1999
Certificated
Salaries - Other
State Revenues:
$922,191
(repeated
expenditure)
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0
5.e. Provide a parent leadership/mentoring program will be provided to promote | Related State and/or Local Priorities:
and support parents in understanding and connecting within the school community. ;1_ 2_ 3X 4_ 5_ 6_ 7_ 8_
y COE Only: 9__ 10__
'
'

T
i
'
GOAL:
'
| Local: 3. Parent Involvement

Identified Need: Parents need to develop leadership skills. Refer to Appendix A Goal 5 for a full description of Identified Need.

Schools: 1 All
Goal Applies to: r---- Y= - ~ = T - - B S
oal Appiies to : Applicable Pupil Subgroups: :Socmeconomlcally disadvantaged; English learners

LCAP Year 1: 2016-17

Expected Annual

NMeasuieEe Parents will be more informed and involved in student educational experience. There will be an increase in parental

understanding and connection within the school community.

Outcomes:
Actions/Services Scope of Service .PUPII.S.tO 59 SEReE Wlﬂ.“n Budgt?ted
identified scope of service Expenditures

Provide parent leadership training and LEA-Wide __All See Actions and

opportunities for parents to network, share | | mmmmme e Services for more

resources, experiences.Train, curriculum, OR: details -

hourly, translation, child care X Low Income pupils X English Learners 1000-1999
__Foster Youth Certificated
__Redesignated fluent English proficient Salaries - LCFF S
__Other Subgroups: & C: $1,201,091

(repeated

expenditure)

See Actions and
Services for more
details -
2000-2999
Classified Salaries
- LCFF S & C:
$264,683
(repeated
expenditure)

- 3000-3999
Employee Benefits
- LCFF S & C:
$440,453
(repeated
expenditure)

See Actions and
Services for more
details -
4000-4999 Books
and Supplies -
LCFF S & C:
$40,691 (repeated
expenditure)

See Actions and
Services for more
details -
5000-5999
Services and Other
Operating
Expenses - LCFF S
& C: $108,288
(repeated
expenditure)

See Actions and
Services for more
details -
1000-1999
Certificated
Salaries - Other
State Revenues:
$883,632
(repeated
expenditure)

LCAP Year 2: 2017-18

Expected Annual
Measurable

Outcomes:

T
'
1 Parents will be more informed and involved in student educational experience. There will be an increase in parental
' - . o .
1 understanding and connection within the school community.

'

Pupils to be served within Budgeted

Actions/Services SEEHE i SRR identified scope of service Expenditures
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Provide parent leadership training and
opportunities for parents to network, share
resources, experiences.Train, curriculum,
hourly, translation, child care

LEA-Wide

OR:

X Low Income pupils X English Learners

_ Foster Youth

__Redesignated fluent English proficient

__Other Subgroups:

See Actions and
Services for more
details -
1000-1999
Certificated
Salaries - LCFF S
& C: $1,272,748
(repeated
expenditure)

- 2000-2999
Classified Salaries
- LCFF S & C:
$272,632
(repeated
expenditure)

- 3000-3999
Employee Benefits
- LCFF S & C:
$561,548
(repeated
expenditure)

- 4000-4999
Books and
Supplies - LCFF S
& C: $71,691
(repeated
expenditure)

- 5000-5999
Services and Other
Operating
Expenses - LCFF S
& C: $134,221
(repeated
expenditure)

- 1000-1999
Certificated
Salaries - Other
State Revenues:
$902,186
(repeated
expenditure)

- 2000-2999
Classified Salaries
- Other State
Revenues:
$14,682 (repeated
expenditure)

LCAP Year 3: 2018-19

Expected Annual
Measurable
Outcomes:

Parents will be more informed and involved in student educational experience. There will be an increase in parental
understanding and connection within the school community.

Actions/Services

Scope of Service

Pupils to be served within
identified scope of service

Budgeted
Expenditures

Provide parent leadership training and
opportunities for parents to network, share
resources, experiences.Train, curriculum,
hourly, translation, child care

LEA-Wide

OR:

X Low Income pupils X English Learners

_ Foster Youth

__Redesignated fluent English proficient

__Other Subgroups:
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See Actions and
Services for more
details -
1000-1999
Certificated
Salaries - LCFF S
& C: $1,244,607
(repeated
expenditure)

- 5000-5999
Services and Other
Operating
Expenses - LCFF S
& C: $279,561
(repeated
expenditure)

- 3000-3999
Employee Benefits
- LCFF S & C:




$700,007
(repeated
expenditure)

- 4000-4999
Books and
Supplies - LCFF S
& C: $40,691
(repeated
expenditure)

- 5000-5999
Services and Other
Operating
Expenses - LCFF S
& C: $108,288
(repeated
expenditure)

- 1000-1999
Certificated
Salaries - Other
State Revenues:
$922,191
(repeated
expenditure)
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Related State and/or Local Priorities:
1X 2_3_ 4_ 5_6X 7_ 8X
COE Only: 9__ 10__

Local: 1. Basic 8. Other pupil outcomes
6. School climate

T
6. Schools will ensure that students have safe, sufficient and equitable facilities H
and other basic services that promote healthy living practices. H
(a) Routine maintenance and deferred maintenance plans will be implemented to H
address facility needs. '
(b) Schools will have high quality/qualified staff by implementing systems for hiring ;
and assigning teachers and support staff. H
'
'
'
'
'
'
'
'

(c) Systems will be developed and followed to identify and address needs related
to facilities, technology and maintenance.

(d) School will provide students with opportunities to become socially-emotionally
and physical healthy.

(e) Schools will have adequate textbooks, supplies/materials for the basic program

7
|
|
|
|
|
|
|
|
'
|

GOAL: |
|
|
|
|
|
i
| and operations.

o Schools need to have well maintained facilities, trained, and qualified staff who provide basic services. Refer to
Identified Need:

'
'
1 Appendix A Goal 6 for a full description of Identified Need.
i
'

) Schools: 1 All
GOal APPlIES T01 |7 = or e s o m g S s s e e o o e S s s m s sm s s sssssmssssse s

LCAP Year 1: 2016-17

Expected Annual
Measurable

SARC reports indicate complete and updated Williams report. Programs are offered for students to develop healthy
practices and have access to counseling. It is expected that 85% of the schools will ensure that students have safe,

OUEEMES: sufficient and equitable facilities and other basic services that promote healthy living practices.
Actions/Services Scope of Service .Pupll.s.to 53 sErves] W'thm Budge.ted
identified scope of service Expenditures
The School Accountability Report Cards LEA-Wide __All See Actions and
(SARCs) will report on the status of facilities, | = | =emmmm oo Services and
highly qualified teachers, instructional OR: Appendix C for
materials and will describe programs and X Low Income pupils __English Learners Detail. -
services provided to students to include __Foster Youth 1000-1999
counseling, wellness, and access to __Redesignated fluent English proficient Certificated
technology. __Other Subgroups: Salaries - LCFF S
-Principal of Educational Options (5% of time) & C: $247,161
will provide monitoring and support for
counseling interns See Actions and
-Specialists (20% of 11 FTE) will provide Services and
support to new teachers as they are obtaining Appendix C for
their credential through a internship or Detail -
induction program 2000-2999
-Director of Assessment/Evaluation (20% of Classified Salaries
time) will collect and monitor data related to - LCFF S & C:
the SARC reporting $321,986
-PE teachers (20% of 4 FTE) and PE Aides
(25% of 4 FTE)-will provide a high quality Related
Physical Education program for all elementary certificated and
students to ensure they are meeting the classified benefits
Fitness Gram healthy zone targets - 3000-3999
-6 FTE Data/IT Specialists (50% of time) will Employee Benefits
provide technology support to school sites - LCFF S & C:
-Account/Clerk Specialist-Student Activities $171,024
at middle school will provide services to
athletic program See Actions and
-Counseling Interns (50% of 3 FTE) and Services and
Clinical Therapy Counselor/Supervisor of Appendix C for
Interns (100% of time) will ensure students at Detail. -
the elementary and middle schools are provide 4000-4999 Books
with social emotion support services and Supplies -
-Public Information Office (33% of time) will LCFF S & C:
ensure that information regarding safe, $120,974
efficient facilities and technology services,
and transportation services are communicated See Actions and
with the public Services and
-Secretary/translator (12% of time) will Appendix C for
ensure translation of reporting on SARCs and Detail. -
related documents 5000-5999
-Supplemental pay (subs, hourly, stipends) Services and Other
are allocated for athletic programs Operating
-Materials and supplies Expenses - LCFF S
-Services related to fieldtrip transportation & C: $16,248
and printing
See Actions and
Services for more
details -
1000-1999
Certificated
Salaries - Other
State Revenues:
$96,196
See Actions and
Services for more
details -
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2000-2999
Classified Salaries
- Other State
Revenues:
$15,058

LCAP Year 2: 2017-18

Expected Annual
Measurable
Outcomes:

SARC reports indicate complete and updated Williams report.
practices and have access to counseling.

Programs are offered for students to develop healthy
It is expected that 85% of the schools will ensure that students have safe,
sufficient and equitable facilities and other basic services that promote healthy living practices.

Actions/Services

Scope of Service

Pupils to be served within
identified scope of service

Budgeted
Expenditures

The School Accountability Report Cards
(SARCs) will report on the status of facilities,
highly qualified teachers, instructional
materials and will describe programs and
services provided to students to include
counseling, wellness, and access to
technology.

-Principal of Educational Options (5% of time)
will provide monitoring and support for
counseling interns

-Specialists (20% of 11 FTE) will provide
support to new teachers as they are obtaining
their credential through a internship or
induction program

-Director of Assessment/Evaluation (20% of
time) will collect and monitor data related to
the SARC reporting

-PE teachers (20% of 4 FTE) and PE Aides
(25% of 4 FTE)-will provide a high quality
Physical Education program for all elementary
students to ensure they are meeting the
Fitness Gram healthy zone targets

-6 FTE Data/IT Specialists (50% of time) will
provide technology support to school sites
-Account/Clerk Specialist-Student Activities
at middle school will provide services to
athletic program

-Counseling Interns (50% of 3 FTE) and
Clinical Therapy Counselor/Supervisor of
Interns (100% of time) will ensure students at
the elementary and middle schools are provide
with social emotion support services

-Public Information Office (33% of time) will
ensure that information regarding safe,
efficient facilities and technology services,
and transportation services are communicated
with the public

-Secretary/translator (12% of time) will
ensure translation of reporting on SARCs and
related documents

-Supplemental pay (subs, hourly, stipends)
are allocated for athletic programs

-Materials and supplies

-Services related to fieldtrip transportation
and printing

LEA-Wide

X Low Income pupils __English Learners
__Foster Youth

__Redesignated fluent English proficient
__Other Subgroups:

See Actions and
Services for Detail
- 1000-1999
Certificated
Salaries - LCFF S
& C: $252,544

See Actions and
Services for Detail
- 2000-2999
Classified Salaries
- LCFF S & C:
$330,911

Related
certificated and
classified benefits
- 3000-3999
Employee Benefits
- LCFF S & C:
$212,011

See Actions and
Services for Detail
- 4000-4999
Books and
Supplies - LCFF S
& C: $175,307

See Actions and
Services for Detail.
- 5000-5999
Services and Other
Operating
Expenses - LCFF S
& C: $23,581

See Actions and
Services for more
details -
1000-1999
Certificated
Salaries - Other
State Revenues:
$98,291

See Actions and
Services for more
details -
2000-2999
Classified Salaries
- Other State
Revenues:
$15,475

LCAP Year 3: 2018-19

Expected Annual
Measurable
Outcomes:

SARC reports indicate complete and updated Williams report.
practices and have access to counseling.

Programs are offered for students to develop healthy
It is expected that 85% of the schools will ensure that students have safe,
sufficient and equitable facilities and other basic services that promote healthy living practices.

Actions/Services

Scope of Service

Pupils to be served within
identified scope of service

Budgeted
Expenditures

The School Accountability Report Cards
(SARCs) will report on the status of facilities,
highly qualified teachers, instructional
materials and will describe programs and
services provided to students to include

LEA-Wide

OR:
X Low Income pupils __English Learners
__Foster Youth
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See Actions and
Services for Detail
- 1000-1999
Certificated
Salaries - LCFF S




counseling, wellness, and access to
technology.

-Principal of Educational Options (5% of time)
will provide monitoring and support for
counseling interns

-Specialists (20% of 11 FTE) will provide
support to new teachers as they are obtaining
their credential through a internship or
induction program

-Director of Assessment/Evaluation (20% of
time) will collect and monitor data related to
the SARC reporting

-PE teachers (20% of 4 FTE) and PE Aides
(25% of 4 FTE)-will provide a high quality
Physical Education program for all elementary
students to ensure they are meeting the
Fitness Gram healthy zone targets

-6 FTE Data/IT Specialists (50% of time) will
provide technology support to school sites
-Account/Clerk Specialist-Student Activities
at middle school will provide services to
athletic program

-Counseling Interns (50% of 3 FTE) and
Clinical Therapy Counselor/Supervisor of
Interns (100% of time) will ensure students at
the elementary and middle schools are provide
with social emotion support services

-Public Information Office (33% of time) will
ensure that information regarding safe,
efficient facilities and technology services,
and transportation services are communicated
with the public

-Secretary/translator (12% of time) will
ensure translation of reporting on SARCs and
related documents

-Supplemental pay (subs, hourly, stipends)
are allocated for athletic programs

-Materials and supplies

-Services related to fieldtrip transportation
and printing

__Redesignated fluent English proficient
__Other Subgroups:

& C: $175,807

See Actions and
Services for Detail
- 2000-2999
Classified Salaries
- LCFF S & C:
$340,084

Related
certificated and
classified benefits
- 3000-3999
Employee Benefits
- LCFF S & C:
$236,934

See Actions and
Services for Detail.
- 4000-4999
Books and
Supplies - LCFF S
& C: $144,307

See Actions and
Services for Detail
- 5000-5999
Services and Other
Operating
Expenses - LCFF S
& C: $16,248
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0
'
'
i i

GOAL: : address facility needs.
'
'

6.a. Routine maintenance and deferred maintenance plans will be implemented to

COE Only: 9__ 10

0
| Related State and/or Local Priorities:
V12 3_ 4_ 5_
'
'
'
'

6X 7_ 8_

Local: 6. School Climate

Identified Need:

Facilities need to be safe and maintained. Refer to Appendix A Goal 6 for a full description of Identified Need.

Schools: 1 All

Goal Applies to:

' Applicable Pupil Subgroups: 1 All

LCAP Year 1: 2016-17

Expected Annual
Measurable
Outcomes:

It is expected that there will be an increase in the percentage of students and staff who report facilities are in good
condition compared to the prior year.

Actions/Services

Scope of Service

Pupils to be served within
identified scope of service

Budgeted
Expenditures

Develop and implement a routine maintenance
and deferred maintenance plan-check off
matrix:RM and DM plan developed/hourly,
copies, accounting

LEA-Wide

OR:

__Low Income pupils __English Learners
__Foster Youth

__Redesignated fluent English proficient
__Other Subgroups:
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See Actions and
Services and
Appendix C for
Detail. -
1000-1999
Certificated
Salaries - LCFF S
& C: $247,161
(repeated
expenditure)

See Actions and
Services and
Appendix C for
Detail. -
2000-2999
Classified Salaries
- LCFF S & C:
$321,986
(repeated
expenditure)

Related
certificated and
classified benefits
- 3000-3999
Employee Benefits
- LCFF S & C:
$171,024
(repeated
expenditure)

See Actions and
Services and
Appendix C for
Detail. -
4000-4999 Books
and Supplies -
LCFF S & C:
$120,974
(repeated
expenditure)

See Actions and
Services and
Appendix C for
Detail. -
5000-5999
Services and Other
Operating
Expenses - LCFF S
& C: $16,248
(repeated
expenditure)

See Actions and
Services and
Appendix C for
Detail. -
1000-1999
Certificated
Salaries - Other
State Revenues:
$96,196 (repeated
expenditure)




See Actions and
Services and
Appendix C for
Detail. -
2000-2999
Classified Salaries
- Other State
Revenues:
$15,058 (repeated
expenditure)

LCAP Year 2: 2017-18

Expected Annual
Measurable
Outcomes:

It is expected that there will be an increase in the percentage of students and staff who report facilities are in good
condition compared to the prior year.

Actions/Services

Scope of Service

Pupils to be served within
identified scope of service

Budgeted
Expenditures

Develop and implement a routine maintenance
and deferred maintenance plan-check off
matrix:RM and DM plan developed/hourly,
copies, accounting

LEA-Wide

OR:

__Low Income pupils __English Learners
_ Foster Youth

__Redesignated fluent English proficient
__Other Subgroups:
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See Actions and
Services and
Appendix C for
Detail. -
1000-1999
Certificated
Salaries - LCFF S
& C: $252,544
(repeated
expenditure)

See Actions and
Services and
Appendix C for
Detail. -
2000-2999
Classified Salaries
- LCFF S & C:
$330,911
(repeated
expenditure)

Related
certificated and
classified benefits
- 3000-3999
Employee Benefits
- LCFF S & C:
$212,011
(repeated
expenditure)

See Actions and
Services and
Appendix C for
Detail. -
4000-4999 Books
and Supplies -
LCFF S & C:
$175,307
(repeated
expenditure)

See Actions and
Services and
Appendix C for
Detail. -
5000-5999
Services and Other
Operating
Expenses - LCFF S
& C: $23,581
(repeated
expenditure)

See Actions and
Services and
Appendix C for
Detail. -
1000-1999
Certificated
Salaries - Other
State Revenues:
$98,291 (repeated




expenditure)

See Actions and
Services and
Appendix C for
Detail. -
2000-2999
Classified Salaries
- Other State
Revenues:
$15,475 (repeated
expenditure)

LCAP Year 3: 2018-19

Expected Annual
Measurable
Outcomes:

It is expected that there will be an increase in the percentage of students and staff who report facilities are in good
condition compared to the prior year.

Actions/Services

Scope of Service

Pupils to be served within
identified scope of service

Budgeted
Expenditures

Develop and implement a routine maintenance
and deferred maintenance plan-check off
matrix:RM and DM plan developed/hourly,
copies, accounting

LEA-Wide

OR:

__Low Income pupils __English Learners
_ Foster Youth

__Redesignated fluent English proficient
__Other Subgroups:
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See Actions and
Services and
Appendix C for
Detail. -
1000-1999
Certificated
Salaries - LCFF S
& C: $175,807
(repeated
expenditure)

See Actions and
Services and
Appendix C for
Detail. -
2000-2999
Classified Salaries
- LCFF S & C:
$340,084
(repeated
expenditure)

Related
certificated and
classified benefits
- 2000-2999
Classified Salaries
- LCFF S & C:
$236,934
(repeated
expenditure)

See Actions and
Services and
Appendix C for
Detail. -
4000-4999 Books
and Supplies -
LCFF S & C:
$120,974
(repeated
expenditure)

See Actions and
Services and
Appendix C for
Detail. -
5000-5999
Services and Other
Operating
Expenses - LCFF S
& C: $16,248
(repeated
expenditure)

See Actions and
Services and
Appendix C for
Detail. -
1000-1999
Certificated
Salaries - Other




State Revenues:
$100,326
(repeated
expenditure)

See Actions and
Services and
Appendix C for
Detail. -
2000-2999
Classified Salaries
- Other State
Revenues:
$15,904 (repeated
expenditure)
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GOAL:

0

6.b. Schools will have high quality/qualified staff by implementing systems for H

hiring and assigning teachers and support staff. V11X 2 3_ 4_ 5_ 6_ 7_ 8_
'

Related State and/or Local Priorities:

COE Only: 9__ 10__
Local: 1. Basic Services

Identified Need:

All instructional staff are not high quality/qualified for their current placement. Refer to Appendix A Goal 6 for a full
description of Identified Need.

Goal Applies to:

1 Schools: 1 All

LCAP Year 1: 2016-17

Expected Annual
Measurable

T
'
|t is expected that the percentage of teacher credentials and placements are aligned and that the HQT is met at or
' L
1 above 95%, striving toward 100%.

'

Outcomes:
Actions/Services Scope of Service .PUP".S.tO 99 SEREE Wiﬂ?in Budggted
identified scope of service Expenditures
Review HQT, placements and credentials, LEA-Wide XAl See Actions and
create a plan for alignment, make necessary | | emmemmmmm e Services for more
staffing adjustments, ensure hiring qualified OR: details -
staff:Data Integrity Technician __Low Income pupils __English Learners 1000-1999
__Foster Youth Certificated
__Redesignated fluent English proficient Salaries - LCFF S
__Other Subgroups: & C: $247,161
(repeated

expenditure)

See Actions and
Services for more
details -
2000-2999
Classified Salaries
- LCFF S & C:
$321,986
(repeated
expenditure)

- 3000-3999
Employee Benefits
- LCFF S & C:
$171,024
(repeated
expenditure)

See Actions and
Services for more
details -
4000-4999 Books
and Supplies -
LCFF S & C:
$120,974
(repeated
expenditure)

See Actions and
Services for more
details -
2000-2999
Classified Salaries
- LCFF S & C:
$16,248 (repeated
expenditure)

See Actions and
Services for more
details -
1000-1999
Certificated
Salaries - Other
State Revenues:
$96,196 (repeated
expenditure)

See Actions and
Services for more
details -
2000-2999
Classified Salaries
- Other State
Revenues:
$15,058 (repeated
expenditure)
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LCAP Year 2: 2017-18

Expected Annual
Measurable
Outcomes:

It is expected that the percentage of teacher credentials and placements are aligned and that the HQT is met at or
above 95%, striving toward 100%.

Actions/Services

Scope of Service

Pupils to be served within
identified scope of service

Budgeted
Expenditures

Review HQT, placements and credentials,
create a plan for alignment, make necessary
staffing adjustments, ensure hiring qualified
staff:Data Integrity Technician

LEA-Wide

OR:

__Low Income pupils __English Learners
__Foster Youth

__Redesignated fluent English proficient
__Other Subgroups:
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See Actions and
Services and
Appendix C for
Detail. -
1000-1999
Certificated
Salaries - LCFF S
& C: $252,544
(repeated
expenditure)

See Actions and
Services and
Appendix C for
Detail. -
2000-2999
Classified Salaries
- LCFF S & C:
$330,911
(repeated
expenditure)

Related benefits for
certificated and
classified -
3000-3999
Employee Benefits
- LCFF S & C:
$212,011
(repeated
expenditure)

See Actions and
Services and
Appendix C for
Detail. -
4000-4999 Books
and Supplies -
LCFF S & C:
$175,307
(repeated
expenditure)

See Actions and
Services and
Appendix C for
Detail. -
5000-5999
Services and Other
Operating
Expenses - LCFF S
& C: $23,581
(repeated
expenditure)

See Actions and
Services and
Appendix C for
Detail. -
1000-1999
Certificated
Salaries - Other
State Revenues:
$98,291 (repeated
expenditure)

See Actions and
Services and
Appendix C for
Detail. -
2000-2999
Classified Salaries
- Other State
Revenues:
$15,475 (repeated




expenditure)

LCAP Year 3: 2018-19

Expected Annual
Measurable
Outcomes:

T
'

VIt is expected that the percentage of teacher credentials and placements are aligned and that the HQT is met at or
| above 95%, striving toward 100%.

'

Actions/Services

Scope of Service

Pupils to be served within
identified scope of service

Budgeted
Expenditures

Review HQT, placements and credentials,
create a plan for alignment, make necessary
staffing adjustments, ensure hiring qualified
staff:Data Integrity Technician

LEA-Wide

OR:

__Low Income pupils __English Learners
_ Foster Youth

__Redesignated fluent English proficient
__Other Subgroups:

See Actions and
Services for more
details -
1000-1999
Certificated
Salaries - LCFF S
& C: $175,807
(repeated
expenditure)

See Actions and
Services for more
details -
2000-2999
Classified Salaries
- LCFF S & C:
$340,084
(repeated
expenditure)

- 3000-3999
Employee Benefits
- LCFF S & C:
$236,934
(repeated
expenditure)

See Actions and
Services for more
details -
4000-4999 Books
and Supplies -
LCFF S & C:
$144,307
(repeated
expenditure)

See Actions and
Services for more
details -
5000-5999
Services and Other
Operating
Expenses - LCFF S
& C: $16,248
(repeated
expenditure)

- 1000-1999
Certificated
Salaries - Other
State Revenues:
$100,326
(repeated
expenditure)

- 2000-2999
Classified Salaries
- Other State
Revenues:
$15,904 (repeated
expenditure)
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0
6.c. Systems will be developed and follow to identify and address needs related to | Related State and/or Local Priorities:
GOAL: facilities, technology and maintenance needs. V11X 2 3_ 4_ 5_ 6_ 7_ 8_
: y COE Only: 9__ 10__
'
'

Local: 1. Basic Services

A system needs to be refined to ensure work orders are completed. Refer to Appendix A Goal 6 for a full description of

N | ctificd Need.,

Goal Applies to: rsgquglfsjf:fAfI1 _________________________________________________________________________________________
f "1 Applicable Pupil Subgroups: i All

LCAP Year 1: 2016-17

Expected Annual

T
1
| The percentage of work orders completed within a specific timeframe will continue to increase and/or show at least

Measurable |
|
|
1

a 95% completion rate. The customer service survey results and the FIT results will show an increase over the prior
Outcomes:

year.
Actions/Services Scope of Service ,PuPlI_S_tO 5e SRy Wlﬂ?m Budggted
identified scope of service Expenditures
Track completed work orders by timeframe LEA-Wide XAl See Actions and
:Work order software tracking system | | emmmmm e Services for more
OR: details -
__Low Income pupils __English Learners 1000-1999
_ Foster Youth Certificated
__Redesignated fluent English proficient Salaries - LCFF S
__Other Subgroups: & C: $247,161
(repeated

expenditure)

See Actions and
Services for more
details -
2000-2999
Classified Salaries
- LCFF S & C:
$321,986
(repeated
expenditure)

- 3000-3999
Employee Benefits
- LCFF S & C:
$171,024
(repeated
expenditure)

See Actions and
Services for more
details -
4000-4999 Books
and Supplies -
LCFF S & C:
$120,974
(repeated
expenditure)

See Actions and
Services for more
details -
5000-5999
Services and Other
Operating
Expenses - LCFF S
& C: $16,248
(repeated
expenditure)

See Actions and
Services for more
details -
1000-1999
Certificated
Salaries - Other
State Revenues:
$96,196 (repeated
expenditure)

See Actions and
Services for more
details -
2000-2999
Classified Salaries
- Other State
Revenues:
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$15,058 (repeated
expenditure)

LCAP Year 2: 2017-18

Expected Annual
Measurable
Outcomes:

The percentage of work orders completed within a specific timeframe will continue to increase and/or show at least
a 95% completion rate. The customer service survey results and the FIT results will show an increase over the prior

year.

Actions/Services

Scope of Service

Pupils to be served within
identified scope of service

Budgeted
Expenditures

Track completed work orders by timeframe
:Work order software tracking system

LEA-Wide

OR:
__Low Income pupils __English Learners
__Foster Youth

__Redesigna
__Other Sub

ted fluent English proficient
groups:

See Actions and
Services for more
details -
1000-1999
Certificated
Salaries - LCFF S
& C: $252,544
(repeated
expenditure)

See Actions and
Services for more
details -
2000-2999
Classified Salaries
- LCFF S & C:
$330,911
(repeated
expenditure)

See Actions and
Services for more
details -
3000-3999
Employee Benefits
- LCFF S & C:
$212,011
(repeated
expenditure)

See Actions and
Services for more
details -
4000-4999 Books
and Supplies -
LCFF S & C:
$175,307
(repeated
expenditure)

See Actions and
Services for more
details -
5000-5999
Services and Other
Operating
Expenses - LCFF S
& C: $23,581
(repeated
expenditure)

See Actions and
Services for more
details -
1000-1999
Certificated
Salaries - Other
State Revenues:
$98,291 (repeated
expenditure)

See Actions and
Services for more
details -
2000-2999
Classified Salaries
- Other State
Revenues:
$15,475 (repeated
expenditure)

LCAP Year 3: 2018-19
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'
'
Expected Annual |
Measurable |

'

'

.

Outcomes: year.

The percentage of work orders completed within a specific timeframe will continue to increase and/or show at least
a 95% completion rate. The customer service survey results and the FIT results will show an increase over the prior

Actions/Services

Scope of Service

Pupils to be served within
identified scope of service

Budgeted
Expenditures

Track completed work orders by timeframe
:Work order software tracking system

LEA-Wide

OR:

__Low Income pupils __English Learners
__Foster Youth

__Redesignated fluent English proficient
__Other Subgroups:

See Actions and
Services for more
details -
1000-1999
Certificated
Salaries - LCFF S
& C: $175,807
(repeated
expenditure)

See Actions and
Services for more
details -
2000-2999
Classified Salaries
- LCFF S & C:
$340,084
(repeated
expenditure)

- 3000-3999
Employee Benefits
- LCFF S & C:
$236,934
(repeated
expenditure)

See Actions and
Services for more
details -
4000-4999 Books
and Supplies -
LCFF S & C:
$144,307
(repeated
expenditure)

See Actions and
Services for more
details -
5000-5999
Services and Other
Operating
Expenses - LCFF S
& C: $16,248
(repeated
expenditure)

See Actions and
Services for more
details -
1000-1999
Certificated
Salaries - Other
State Revenues:
$100,326
(repeated
expenditure)

See Actions and
Services for more
details -
2000-2999
Classified Salaries
- Other State
Revenues:
$15,904 (repeated
expenditure)
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emotionally and physical healthy.
GOAL:

6.d. Schools will provide students will opportunities to become socially-

COE Only: 9__ 10

Related State and/or Local Priorities:
1_2_ 3_ 4_ 5_

6X 7_ 8X

Local: 6. School Clﬁnate 8 Other pupil

,outcomes

Identified Need:

| Students have self-reported not feeling physical or socially-emotionally safe. Refer to Appendix A Goal 6 for a full
| description of Identified Need.

Goal Applies to:

' Applicable Pupil Subgroups: 1 All

LCAP Year 1: 2016-17

Expected Annual
Measurable
Outcomes:

It is expected that there will be an increase compared to the 2015/16 results.

Actions/Services

Scope of Service

Pupils to be served within
identified scope of service

Budgeted
Expenditures

Provide healthy food alternatives for students.
Counseling services:menu/nutritional
information, clinical counselor, counseling
interns, contracted counseling services

LEA-Wide

OR:

__Low Income pupils __English Learners
__Foster Youth

__Redesignated fluent English proficient
__Other Subgroups:
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See Actions and
Services for more
details -
1000-1999
Certificated
Salaries - LCFF S
& C: $247,161
(repeated
expenditure)

See Actions and
Services for more
details -
2000-2999
Classified Salaries
- LCFF S & C:
$321,986
(repeated
expenditure)

- 3000-3999
Employee Benefits
- LCFF S & C:
$171,024
(repeated
expenditure)

See Actions and
Services for more
details -
4000-4999 Books
and Supplies -
LCFF S & C:
$120,974
(repeated
expenditure)

See Actions and
Services for more
details -
5000-5999
Services and Other
Operating
Expenses - LCFF S
& C: $16,248
(repeated
expenditure)

See Actions and
Services for more
details -
1000-1999
Certificated
Salaries - Other
State Revenues:
$96,196 (repeated
expenditure)

See Actions and
Services for more
details -
2000-2999
Classified Salaries
- Other State




Revenues:
$15,058 (repeated
expenditure)

LCAP Year 2: 2017-18

Expected Annual
Measurable
Outcomes:

It is expected that there will be an increase compared to the 2016/17 results.

Actions/Services

Pupils to be served within

Seeppe off SRl identified scope of service

Budgeted
Expenditures

Provide healthy food alternatives for students.
Counseling services:menu/nutritional
information, clinical counselor, counseling
interns, contracted counseling services

LEA-Wide
OR:

__Low Income pupils __English Learners

_ Foster Youth

__Redesignated fluent English proficient

__Other Subgroups:

See Actions and
Services for more
details -
1000-1999
Certificated
Salaries - LCFF S
& C: $252,544
(repeated
expenditure)

See Actions and
Services for more
details -
2000-2999
Classified Salaries
- LCFF S & C:
$330,911
(repeated
expenditure)

- 3000-3999
Employee Benefits
- LCFF S & C:
$212,011
(repeated
expenditure)

See Actions and
Services for more
details -
4000-4999 Books
and Supplies -
LCFF S & C:
$175,307
(repeated
expenditure)

See Actions and
Services for more
details -
5000-5999
Services and Other
Operating
Expenses - LCFF S
& C: $23,581
(repeated
expenditure)

See Actions and
Services for more
details -
1000-1999
Certificated
Salaries - Other
State Revenues:
$98,291 (repeated
expenditure)

See Actions and
Services for more
details -
2000-2999
Classified Salaries
- Other State
Revenues:
$15,475 (repeated
expenditure)

LCAP Year 3: 2018-19
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Expected Annual
Measurable
Outcomes:

It is expected that there will be an increase compared to the 2017/18 results.

Actions/Services

Scope of Service

Pupils to be served within
identified scope of service

Budgeted
Expenditures

Provide healthy food alternatives for students.

Counseling services:menu/nutritional
information, clinical counselor, counseling
interns, contracted counseling services

LEA-Wide

OR:

__Low Income pupils __English Learners
_ Foster Youth

__Redesignated fluent English proficient
__Other Subgroups:

See Actions and
Services for more
details -
1000-1999
Certificated
Salaries - LCFF S
& C: $175,807
(repeated
expenditure)

See Actions and
Services for more
details -
2000-2999
Classified Salaries
- LCFF S & C:
$340,084
(repeated
expenditure)

- 3000-3999
Employee Benefits
- LCFF S & C:
$236,934
(repeated
expenditure)

See Actions and
Services for more
details -
4000-4999 Books
and Supplies -
LCFF S & C:
$144,307
(repeated
expenditure)

See Actions and
Services for more
details -
5000-5999
Services and Other
Operating
Expenses - LCFF S
& C: $16,248
(repeated
expenditure)

See Actions and
Services for more
details -
1000-1999
Certificated
Salaries - Other
State Revenues:
$100,326
(repeated
expenditure)

See Actions and
Services for more
details -
2000-2999
Classified Salaries
- Other State
Revenues:
$15,904 (repeated
expenditure)
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0
6.e. Schools will have adequate basic textbooks, supplies/materials for the basic | Related State and/or Local Priorities:
program and operations. 11X 2 3 4 5 6 7 8

AL: === = = = T

CE y COE Only: 9__ 10__

'
'

Local: 1. Basic Services

Classroom supplies/materials are not adequate for new CCSS and PBL (Project Based Learning) implementation. Refer
to Appendix A Goal 6 for a full description of Identified Need.

Identified Need:
]
}

1 Schools: 1 All
Goal Applies 01 1 = o e = e o o o oo oo o oo s s smsmsosmsmsososos- oo

LCAP Year 1: 2016-17

Expected Annual

NMeasuieEe The percentage of adequate materials/supplies is expected to increase over 2015/16 striving toward 100%.

Outcomes:
Actions/Services Scope of Service .PUPII.5.tO 59 SERveE Wlthm Budgt?ted
identified scope of service Expenditures
Develop and implement classroom and school | LEA-Wide XAl See Actions and
supply/material budgets, track costs related | | ememmmm e Services for details
to CCSS/PBL:budget document, OR: - 1000-1999
accounting/POs __Low Income pupils __English Learners Certificated
__Foster Youth Salaries - LCFF S
__Redesignated fluent English proficient & C: $247,161
__Other Subgroups: (repeated

expenditure)

See Actions and
Services for details
- 2000-2999
Classified Salaries
- LCFF S & C:
$321,986
(repeated
expenditure)

Related benefits for
certificated and
classified -
3000-3999
Employee Benefits
- LCFF S & C:
$171,024
(repeated
expenditure)

See Actions and
Services for details
- 4000-4999
Books and
Supplies - LCFF S
& C: $120,974
(repeated
expenditure)

See Actions and
Services for details
- 5000-5999
Services and Other
Operating
Expenses - LCFF S
& C: $16,248
(repeated
expenditure)

See Actions and
Services for details
- 1000-1999
Certificated
Salaries - Other
State Revenues:
$96,196 (repeated
expenditure)

See Actions and
Services for details
- 2000-2999
Classified Salaries
- Other State
Revenues:
$15,058 (repeated
expenditure)

LCAP Year 2: 2017-18
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Expected Annual
Measurable
Outcomes:

'
'
| The percentage of adequate materials/supplies is expected to increase over 2016/17 striving toward 100%.
'
'
'

Actions/Services

Scope of Service

Pupils to be served within
identified scope of service

Budgeted
Expenditures

Develop and implement classroom and school
supply/material budgets, track costs related
to CCSS/PBL:budget document,
accounting/POs

LEA-Wide

OR:

__Low Income pupils __English Learners
_ Foster Youth

__Redesignated fluent English proficient
__Other Subgroups:

See Actions and
Services for details
- 1000-1999
Certificated
Salaries - LCFF S
& C: $252,544
(repeated
expenditure)

See Actions and
Services for details
- 2000-2999
Classified Salaries
- LCFF S & C:
$330,911
(repeated
expenditure)

Related benefits for
certificated and
classified -
3000-3999
Employee Benefits
- LCFF S & C:
$212,011
(repeated
expenditure)

See Actions and
Services for details
- 4000-4999
Books and
Supplies - LCFF S
& C: $175,307
(repeated
expenditure)

See Actions and
Services for details
- 5000-5999
Services and Other
Operating
Expenses - LCFF S
& C: $23,581
(repeated
expenditure)

See Actions and
Services for details
- 1000-1999
Certificated
Salaries - Other
State Revenues:
$98,291 (repeated
expenditure)

See Actions and
Services for details
- 2000-2999
Classified Salaries
- Other State
Revenues:
$15,475 (repeated
expenditure)

LCAP Year 3: 2018-19

Expected Annual
Measurable
Outcomes:

T
'
| The percentage of adequate materials/supplies is expected to increase over 2017/18 striving toward 100%.
'
'
'

Actions/Services

Scope of Service

Pupils to be served within
identified scope of service

Budgeted
Expenditures

Develop and implement classroom and school
supply/material budgets, track costs related
to CCSS/PBL:budget document,
accounting/POs

LEA-Wide

OR:
__Low Income pupils __English Learners
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See Actions and
Services for details
- 1000-1999
Certificated




_ Foster Youth
__Redesignated fluent English proficient
__Other Subgroups:

Salaries - LCFF S
& C: $175,807
(repeated
expenditure)

See Actions and
Services for details
- 2000-2999
Classified Salaries
- LCFF S & C:
$340,084
(repeated
expenditure)

Related benefits for
certificated and
classified -
3000-3999
Employee Benefits
- LCFF S & C:
$236,934
(repeated
expenditure)

See Actions and
Services for details
- 4000-4999
Books and
Supplies - LCFF S
& C: $144,307
(repeated
expenditure)

See Actions and
Services for details
- 5000-5999
Services and Other
Operating
Expenses - LCFF S
& C: $16,248
(repeated
expenditure)

See Actions and
Services for details
- 1000-1999
Certificated
Salaries - Other
State Revenues:
$100,326
(repeated
expenditure)

See Actions and
Services for details
- 2000-2999
Classified Salaries
- Other State
Revenues:
$15,904 (repeated
expenditure)
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Annual Update

Annual Update Instructions: For each goal in the prior year LCAP, review the progress toward the expected annual outcome(s) based on, at a
minimum, the required metrics pursuant to Education Code sections 52060 and 52066. The review must include an assessment of the
effectiveness of the specific actions. Describe any changes to the actions or goals the LEA will take as a result of the review and
assessment. In addition, review the applicability of each goal in the LCAP.

Guiding Questions:

1) How have the actions/services addressed the needs of all pupils and did the provisions of those services result in the desired outcomes?

2) How have the actions/services addressed the needs of all subgroups of pupils identified pursuant to Education Code section 52052,
including, but not limited to, English learners, low-income pupils, and foster youth; and did the provision of those actions/services result
in the desired outcomes?

3) How have the actions/services addressed the identified needs and goals of specific schoolsites and were these actions/services
effective in achieving the desired outcomes?

4) What information (e.g., quantitative and qualitative data/metrics) was examined to review progress toward goals in the annual update?

5) What progress has been achieved toward the goal and expected measurable outcome(s)? How effective were the actions and services in
making progress toward the goal? What changes to goals, actions, services, and expenditures are being made in the LCAP as a result of
the review of progress and assessment of the effectiveness of the actions and services?

6) What differences are there between budgeted expenditures and estimated actual annual expenditures? What were the reasons for any

differences?
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Related State and/or Local Priorities:
12X 3_ 4X 5_ 6_ 7X 8X
COE Only: 9__ 10__

Local: 2. Implementation of State
Standards 4. Pupil achievement and

1. All students will demonstrate achievement in the New California State
Standards in Math to be college and career ready

(a) All 10th grade students will take and pass the CAHSEE math assessment, with
a special focus on English Learners.

(b) All students, especially in 7th through 11th grade will take and pass their math

Gg:f':rilm course with a C or better. other pupil outcomes 7. Course access
. (c) All students in grades K-Math | will perform on the New California State 8. Other pupil outcome
pLCA);D' Standards Math aligned local assessments, with a special focus on English

Learners.

(d) All math teachers will develop, implement and review new lessons/units based
upon priority standards outline in a common scope and sequence guide for
implementing the new California State Math Standards, with differentiated
strategies included to meet the learning needs of English Learners.

i Schools: 1 All
R e e L LR T

Croel] (FETies (o ' Applicable Pupil Subgroups: ' Socioeconomically disadvantaged; English learners

T T
| A baseline will report a percentage of students K-8, ) North Monterey County Unified School District
| 9th grade performing in math according to local math } (NMCUSD) is below the Monterey County average by 9
Expected E performance assessments and results on statewide Actual Epercentage points in Math and also below the state
Annual , assessments. It is expected that there will be an Annual y average by 27 percentage points. NMCUSD has an
Measurable E increase from the baseline established in 2014-2015. | yiaasurable Eoverall lower percentage compared to other K-12
Outcomes: ! Outcomes: :dIStrIC[S in Monterey County.
| | Please refer to Appendix A, pages 1-8 for detailed
E E information for Goal 1 and its sub goals.
LCAP Year: 2015-16
Planned Actions/Services Actual Actions/Services
el Estimated
Expenditures AEIEL Annual
Expenditures
New California Standards aligned math | (0940 - New California Standards aligned math These positions are
instructional materials:Materials supplemental/concentration | instructional materials:Materials funded from Program 0940
K-Math Il (pilot) funds). These expenditures | K-Math Il (pilot) and other funds and
also address sub goals: address expenditures for
a-d. all of Goal 1, including
Subgoals. Refer to
Specialists, 9 FTE= Appendix B for detail.
$78,371.72 (0940)
$123,878.11 (Other funds) 1000:$366,875.84
(0940); $167,730.30
2 Additional Specialists, 2 (Other funds)
FTE = $23,019.70 (0940) Portion of 6 APs,
supplemental hours for
4 PE Teachers Credit
(Elementary), 4 FTE, to Recovery/Tutoring,portion
allow for planning time = of Music Teacher, portion
$60,000.00 (0940) of 4 PE teachers, portion
of Specialists (13 FTE),
Assistant Principal, 4 FT Substitutes/hourly
E= $58,116.52 (0940) prep/PD training, portion
$20,405.72 (Other funds) of additional 1% for all
certificated staff for
Assistant Supt. - professional development.
Curriculum & Instruction= 2000: $44,407.12
$13,609.73 (Other funds) (0940)
Portion of Director of
Director, Assessment & Assessment & Evaluation;
LCAP = $20,000.00 portion of PE Assistants
(0940) (5 FTE); Classified
substitutes, OT and extra
Program Budget Analyst= days
$14,332.50 (0940) 3000:$144,046.25
(0940); $25,397 (other
4 FTE PE Assistants= funds)
$23,323.78 (0940) Benefits for certificated
and classified
Certificated staff 4000:$290,5638.07
supplemental (2 days (0940)
training/planning)= Books and materials to
$42,750.00 (0940) (Sub support Math instruction
goal d) 5000:$89,819.58 (0940)
Contract and Services to
$95,113.16 (Other funds) support effective Math
instruction
Materials & Supplies=
$210,933.96 (0940) (Sub Goal 1 Total Budgeted
goal d) Expenditure from
supplemental/
Assessment program concentration
materials = $5,064.33 (0940)funds =
(0940) (Sub goal d) $935,786.86
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Contracted services=
$70,724.95 (0940)

Goal 1 Total Budgeted
Expenditure for 2015/16
from
supplemental/concentration
(0940) funds =
$606,637.46

Other funds =
$193,127.30

Scope of Service:

| LEA-Wide

Scope of Service: |

LEA-Wide

OR:

X Low Income pupils _X English Learners __Foster Youth

__Redesignated fluent English proficient
__Other Subgroups:

OR:

_X Low Income pupils _X English Learners
__Redesignated fluent English proficient
__Other Subgroups:

__Foster Youth

What changes in actions, services,
and expenditures will be made as a
result of reviewing past progress
and/or changes to goals?

District will continue to provide professional development and support in Math.
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1.a. All 10th grade students will take and pass the CAHSEE math assessment, Related State and/or Local Priorities:

i :
iginal | . . '
Gg/t\ll?lfnr?)m 1 with special focus on English Learners. V12 3_ 4X 5_ 6_ 7_ 8_
ey veer ' COE Only: 9__ 10__
| ll . - -
LCAP: : ' Local: 4. Pupil Achievement (all local &
) 1

state assessments !

Goal Applies to: [ttt R i e e E TR TR
M ' Applicable Pupil Subgroups: ' Socioeconomically disadvantaged; English learners

T T
| A baseline will report a percentage of students passing | This sub goal is no longer applicable due to the
' ' .
1 the CAHSEE in Math in 10th grade according to local ] suspension of CAHSEE.'
Expected | Actual | Please refer to Appendix A, page 6 for more
Annual | math performance assessments and results on Annual ! information.
Measurable | statewide assessments. It is expected that there will Measurable |
. -
OUiEemEss be a 10% pass rate increase for all students and a OUiERImEs: 1
41% pass rate for English Learners. )
'
LCAP Year: 2015-16
Planned Actions/Services Actual Actions/Services
Esti ted
Budgeted stimate
Expenditures Actual Annual
p Expenditures
Math professional development and CCSS math Not applicable due to the suspension of Not applicable
planning:Hourly Pay and Subs professional CAHSEE. due to the
development and suspension of
planning:Hourly CAHSEE.
Pay and Subs
Please refer to
Goal 1
Scope of Service: ) School-Wide Scope of Service: | School-Wide
_All _All
OR: OR:
X Low Income pupils _X English Learners __Foster Youth X Low Income pupils X English Learners _ Foster Youth
__Redesignated fluent English proficient __Redesignated fluent English proficient
__Other Subgroups: __Other Subgroups:

What changes in actions, services,
and expenditures will be made as a
result of reviewing past progress
and/or changes to goals?

Not applicable for this annual update.
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1.b. All students, especially in 7th through 11th grade will take and pass their

Related State and/or Local Priorities:

0 0
' '
' '
Original | math course with a C or better. V12X 3_4_ 5_ 6_ 7X 8X
GOAL from ! | COE Only: 9__ 10__
prior year | 1 Local: 2. Implementation of State
LCAP: | | Standards 7. Course access 8. Other
| | pupil outcomes
. . Schools: j Middle; High School
Goal Applies to: tm------m----o R ttal e
' Applicable Pupil Subgroups: ' All
T
A baseline will report a percentage of students with a C | Refer to Appendix A, page 6 -7 for Annual Measurable
!
Expected ! or petter in math. It is expected that there will be an Actual ! Outcomes.
- increase in the percentage of students will receive a C " ;
Measurable P 9 Measurable !
Outcomes: @ Or better in Math compared to the 2014/15 school Outcomes: !
'
'
'

year.

LCAP Year: 2015-16

Planned Actions/Services

Actual Actions/Services

Estimated
Budgeted
B s Actual Annual
p Expenditures
Math assessments :Tool/item bank, copies, Math Math assessments :Tool/item bank, copies, Math
scoring assessments scoring assessments
:Tool/item bank, :Tool/item bank,
copies, scoring copies, scoring
Please refer to Please refer to
Goal 1 Goal 1
Scope of Service: ' LEA-Wide Scope of Service: ' LEA-Wide
X All X _All
OR: OR:

__Low Income pupils __English Learners __Foster Youth
__Redesignated fluent English proficient
__Other Subgroups:

__Low Income pupils __English Learners __Foster Youth
__Redesignated fluent English proficient
__Other Subgroups:

What changes in actions, services,
and expenditures will be made as a
result of reviewing past progress
and/or changes to goals?

Credit Recovery and intervention is being provided to address this issue in order to increase the
percentage of students passing Math with a C or better/decreasing the D and F rate.

160




Original

prior year Learners.

LCAP:

0
1 1.c. All students in grades K-Math | will perform on the New California State

GOAL from ; Standards aligned math local assessments, with special focus on English
'
'
'
'

T
| Related State and/or Local Priorities:
:l_ 2_3_4_5_6_ 7_ 8X

y COE Only: 9__ 10

1 Local: 8. Other pupil outcomes

Goal Applies to:

A baseline will be established a percentage of

students in grades K-Math I will perform on the new

Expected . california standards aligned math
Annual .
assessments according to local math performance
Measurable
Outcomes: | assessments and results on statewide assessments.

2014/15 results.

It is expected that there will be an increase over

1 Socioeconomically disadvantaged; English learners
T

) Assessments are under development by the Math
| teachers.
) Please refer to Appendix A, page 7-8 for detailed

Actual . -
information.

]
Annual
Measurable ;
Outcomes: ,
]

]

]

]

]

]

LCAP Year: 2015-16

Planned Actions/Services

Actual Actions/Services

Budgeted
Expenditures

Estimated
Actual Annual
Expenditures

Math performance tasks:Tool/item developed,
rubric, copies, scoring

Math performance
tasks:Tool/item
developed, rubric,
copies, scoring

Please refer to
Goal 1

Math performance tasks:Tool/item developed,
rubric, copies, scoring

Math performance
tasks:Tool/item
developed, rubric,
copies, scoring

Please refer to
Goal 1

Scope of Service:

! LEA-Wide

Scope of Service: \ LEA-Wide

OR:

_X Low Income pupils _X English Learners
__Redesignated fluent English proficient
__Other Subgroups:

__Foster Youth

OR:

X Low Income pupils _X English Learners __Foster Youth
__Redesignated fluent English proficient

__Other Subgroups:

What changes in actions, services,
and expenditures will be made as a
result of reviewing past progress
and/or changes to goals?

No changes.
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1.d. All math teachers will develop, implement and review new lessons/units based ; Related State and/or Local Priorities:

T T
' '
Original | - X . . 1
GOAL from ! UPON priority standards outlined in a common scope and sequence guide for V12X 3_4_5_6_ 7_ 8__
rior vear | implementing the new California State Math Standards, with differentiated y COE Only: 9__ 10__
p Y | strategies that meet learning needs of English Learners. 1 Local: 2. Implementing State Standards
LCAP: | h
| , (CCSS
Goal Applies to: E'SChOOIS: Al
D L e
A2 ' Applicable Pupil Subgroups: ' English learners
T T
| A baseline was established reporting a percentage of ) Survey data will be available in the Spring of 2016.
Expected , Actual 1 X 8
Annual 1 math lessons developed based upon map/sequence Annual , Please see page 8 of Appendix A for detailed
| guide. It is expected that there will be an increase in ) information.
Measurable Measurable ,
Outcomes: percentage of math lessons developed based on a Outcomes: '
° | map/sequence guide compared to 2014/15. .
LCAP Year: 2015-16
Planned Actions/Services Actual Actions/Services
Budgetad Estimated
E Actual Annual
Expenditures .
Expenditures
Math standards mapping and Math standards mapping Math standards mapping and Math standards mapping
sequencing:Map/sequence document, and sequencing:Map/sequence document, and
copies, hourly/subs sequencing:Map/sequence | copies, hourly/subs sequencing:Map/sequence
document, copies, document, copies,
hourly/subs hourly/subs
Please refer to Goal 1 Please refer to Goal 1
Scope of Service: | LEA-Wide Scope of Service: | LEA-Wide
_All _All
OR: OR:
__Low Income pupils _X English Learners __Foster Youth __Low Income pupils _X English Learners __Foster Youth
__Redesignated fluent English proficient __Redesignated fluent English proficient
__Other Subgroups: __Other Subgroups:

What changes in actions, services, No proposed changes at this time, actions/services will continue.
and expenditures will be made as a
result of reviewing past progress

and/or changes to goals?
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Related State and/or Local Priorities:
12X 3_ 4X 5_ 6_ 7X 8X
COE Only: 9__ 10__

Local: 2. Implementation of State
Standards 4. Pupil achievement 7.
Course access 8. Other pupil outcomes

2. All students will demonstrate achievement in the New California State Standards
in English Language Arts/English Language Development and literacy across the
curriculum to be college and career ready.

(a) All 10th grade students will take pass the CAHSEE ELA assessment, with a
special focus on English Learners.

(b) All English learners will demonstrate achievement on the New California
Standards in ELA/ELD and literacy across the curriculum to be ready for college
and careers.

(c) All students in grades K-11th grade will perform on the New California

Orriigirell Standards in ELA/ELD aligned local assessments, with special focus on English
GOAL from
prior year Learners. . . . . )
LCAP- (d) All English Learners in K-12th grade will perform on the New California
Standards for English Language Development on local ELD assessments to
demonstrate progress towards English proficiency.
(e) AIll ELA/ELD teachers will develop, implement and review new lessons/units
based upon priority standards that follow a common scope and sequence for
implementing the new California ELA/ELD standards, with differentiated strategies
included to meet the learning needs of English Learners.
(f) All students in grades K-12th will perform on local writing performance task
assessments aligned to the New California Standards for ELA/ELD, with special
focus on English Learners.
P 1Schoolsit All _______.._.. S
i } ' Applicable Pupil Subgroups: + All i
| A baseline will report a percentage of students in » NMCUSD is below the Monterey County average by 4
1 grades K-12 will perform in ELA aligned English | percentage points in ELA and also below the state
Expected ; assessments according to local English performance Actual ) average by 6 percentage points. NMCUSD is within a
Annual | assessments and results on statewide assessments. Annual ) few percentage points compared to other K-12
Measurable | It is expected that there will be an increase from the Measurable | districts in Monterey County.
Outcomes: | baseline established in 2014/15 for state Outcomes: | X
| assessments and establish baseline in 2015/16 for ] Please see Appendix A , pages 9-27 for further
! local assessments. ! information for goal 2 and its sub goals.

LCAP Year: 2015-16

Planned Actions/Services Actual Actions/Services

Estimated
Actual Annual
Expenditures

Budgeted
Expenditures

New California Standards aligned
ELA/ELD instructional materials-
informational and expository text
materials:Materials.

(0940 -

supplemental/concentration
funds). These expenditures
also address sub goals: a-f.

New California Standards aligned
ELA/ELD instructional materials-
informational and expository text
materials:Materials.

These positions are
funded from Program
0940 and other funds
and address

Specialists, 9 FTE=
78,371.72 (0940)
$123,878.11 (Other funds)

2 Additional Specialists, 2
FTE =$23,019.70 (0940)

4 PE Teachers
(Elementary), 4 FTE, to
allow for planning
time=$60,000.00 (0940)

Assistant Principal, 4
FTE=$58,116.52 (0940)
$20,405.72 (Other funds)

Assistant Supt., Curriculum
& Instruction= $13,609.73
(Other funds)

Director, Assessment &
LCAP=%$20,000.00 (0940)

1 Credit Recovery/Tutoring
HS = $33,333.33 (Sub
goals a-f) (0940)

Cert. Staff additional trng
and planning (EL) (.5%
class)= $135,750.00
(0940) (Sub goals a-f)

Cert. Staff stipends and
extra pay (.5 Cert)=
$135,750.00 (0940) (Sub
goals a-f)

Program Budget Analyst=
$14,332.50 (0940)
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expenditures for Goal
2, including Subgoals.
Refer to Appendix B for
detail.

1000: $373,653.44
(0940), $176,919.57
(other funds); portion
of 6 APs; portion of
Director of Categorical
and Compliance;
supplemental credit
recovery/tutoring
/middle and high
school; portion of 4 PE
teachers (4 FTE);
portion of Specialists
(13 FTE); substitutes,
hourly prep, portion of
1% for all certificated
staff for Professional
Development.

2000: $55,532.89
(0940); $14,781.28
(other funds); portion
of Director of
Assessment and
Evaluation; portion of
Secretary/Translator;
portion of EL
Instructional
Assistant; portion of
PE Assistants (5
FTE); Classified
substitutes overtime
and extra days

3000: $163,413.48
(0940); $31,254
(other funds)

Related certificated
and classified benefits




4 FTE PE Assistants=
$23,323.78 (0940)

Instructional
Assistants/EL=
$33,088.08 (0940) (Sub
goals b, c, d, f)

Certificated staff
supplemental (2 days
trng/planning= $42,750.00
(0940) (Sub goal e)

Additional pay for
certificated staff for Goals
2a and 2c¢:$325,000
(0940) (Sub goals a, c)

Textbooks= $14,342.15
(0940) (Sub goal f)

Assessment program
materials = $5,064.33
(0940) (Sub goals a-f)

Contracted Services=
$70,724.95 (0940) (Sub
goals a-f)

Goal 2 Total Budgeted
Expenditures for 2015/16
from
supplemental/concentration
(0940) funds
is:$1,072,967.06

4000: $290,638.07
(0940)

Books and
instructional materials
to support instruction
in Language Arts,
Literacy, ELD

5000: $89,819.58
(0940)

Contracts and
Services to support
effective instruction in
Language Arts,
Literacy, ELD

Goal 2 Total Budgeted
Expenditure from
supplemental/
concentration
(0940)funds
=$973,057.46

Other funds =
$222,954.85

Scope of Service:

| LEA-Wide

Scope of Service:

| LEA-Wide

OR:

X Low Income pupils _X English Learners __ Foster Youth
__Redesignated fluent English proficient
__Other Subgroups:

OR:

X Low Income pupils _X English Learners _ Foster Youth

__Redesignated fluent English proficient
__Other Subgroups:

What changes in actions, services,
and expenditures will be made as a
result of reviewing past progress

and/or changes to goals?

No changes are expected at this time.
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2.a. All 10th grade students will take pass the CAHSEE ELA assessment, with

Related State and/or Local Priorities:

T T
' '
Original | X X H
GOAL from :spemal focus on English Learners. :1_ 2_3_4X 5_ 6_ 7_ 8__
arar year | :COE Only: 9__ 10__
LCAP: : : Local: 4. Pupil Achievement (all local &
| | state assessments)
e to- L Schools: * High School o]
Goal Applies to: [ A _ v .
i ' Applicable Pupil Subgroups: ' English Iearnerls
| A baseline will report a percentage of students in 10th ) California High School Exit Exam (CAHSEE) has been
Expected | grade passing the ELA CAHSEE according to local Actual ) suspended until 2018.
Annual | English performance assessments and results on Annual 1
Measurable | statewide assessments. It is expected that there will Measurable |
Qutcomes: , be an increase compared to 2014/15 and the results Outcomes: |
'
'

1 will meet or exceed the Monterey County average.

LCAP Year: 2015-16

Planned Actions/Services

Actual Actions/Services

Budgeted
Expenditures

Estimated
Actual Annual
Expenditures

ELA writing professional development and
planning:Hourly Pay and Subs.

ELA writing
professional
development and
planning:Hourly
Pay and Subs

Please refer to
Goal 2

ELA writing
professional
development and
planning:Hourly
Pay and Subs

ELA writing professional development and
planning:Hourly Pay and Subs.

Please refer to
Goal 2

Scope of Service: 1 School-Wide

Scope of Service: | School-Wide

OR:

__Low Income pupils _X English Learners __Foster Youth
__Redesignated fluent English proficient

__Other Subgroups:

OR:

__Low Income pupils _X English Learners __Foster Youth
__Redesignated fluent English proficient

__Other Subgroups:

T

What changes in actions, services,

and expenditures will be made as a
result of reviewing past progress

and/or changes to goals? | August 2016.

| Although this is not applicable in the annual update due to the suspension of CAHSEE, the
| Literacy Design Teams are developing Six Common Units for Literacy in each grade, K-12 for a
| total of 78 units. Currently, approximately 50% of the units are complete. To be finalized prior to
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2.b. All English Learners will demonstrate achievement on the New California State

Related State and/or Local Priorities:

T T
' '
' '
Original ;| Standards in ELA/ELD and literacy across the curriculum to be ready for college 112X 3_4X 5 6_ 7X 8_
GOAL from ; and careers. y COE Only: 9__ 10__
prior year | 1 Local: 2. Implementation of the State
LCAP: | 1 Standards 4. Pupil Achievement 7.
| 1 Course access
. | Schools: 1 All
Goal Applies to: [ A _ .
' Applicable Pupil Subgroups: ' English learners
T T
Expected ; Results will establish a baseline percentage of EL Actual ) Please refer to Appendix A, pages 18-21 for detailed
Annual | students performing in English/Language Annual ) information.
Measurable ;| Arts according to local ELA performance Measurable |
assessments and results on statewide assessments. Outcomes: |

Outcomes: ,

LCAP Year: 2015-16

Planned Actions/Services

Actual Actions/Services

Budgeted
Expenditures

Estimated
Actual Annual
Expenditures

Provide training on strategies to develop
academic language and content literacy skills
for EL students to be able to access core
content:Training, hourly, subs, data review
teams

Certificated staff, especially at the high school
level, will hold additional training and
schoolwide planning outside of the workday to
ensure alignment of literacy across the
curriculum with an emphasis on monitoring the
progress of English Learners.*

Certificated staff through stipends and extra
duty additional pay will be hired to provide
instructional leadership and oversight for
implementing a professional learning
community model of collaboration and cycle of
inquiry to ensure student achievement,
specifically focusing on progress of
low-income, English Learners and foster
youth.*

*Contingent upon an agreement reached with
bargaining units.

Provide training on
strategies to
develop academic
language and
content literacy
skills for EL
students to be able
to access core
content:Training,
hourly, subs, data
review teams

Please refer to Goal
2

Provide training on strategies to develop
academic language and content literacy skills
for EL students to be able to access core
content:Training, hourly, subs, data review
teams

Certificated staff, especially at the high school
level, will hold additional training and
school-wide planning outside of the workday to
ensure alignment of literacy across the
curriculum with an emphasis on monitoring the
progress of English Learners.*

Certificated staff through stipends and extra
duty additional pay will be hired to provide
instructional leadership and oversight for
implementing a professional learning
community model of collaboration and cycle of
inquiry to ensure student achievement,
specifically focusing on progress of
low-income, English Learners and foster
youth.*

*Contingent upon an agreement reached with
bargaining units.

Provide training on
strategies to
develop academic
language and
content literacy
skills for EL
students to be able
to access core
content:Training,
hourly, subs, data
review teams

Please refer to Goal
2

Scope of Service:

! LEA-Wide

Scope of Service:

| LEA-Wide

OR:

__Low Income pupils _X English Learners __Foster Youth

__Redesignated fluent English proficient
__Other Subgroups:

OR:

__Redesignated fluent English proficient
__Other Subgroups:

__Low Income pupils _X English Learners __Foster Youth

What changes in actions, services,
and expenditures will be made as a
result of reviewing past progress
and/or changes to goals?

No proposed changes at this time, actions/service will continue.
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2.c. All students in grades K-11th grade will perform the New California State

Related State and/or Local Priorities:

T T
' '
Original | X i i ; . '
, Standards in ELA/ELD aligned local assessments, with special focus on English 1 2X 3 4 5 6 7 8 X
GOAL from == = = = = = T
rior year Learners. , COE Only: 9__ 10__
pLCA):" | 1 Local: 2. Implementation of State
: | 1 Standards 8. Other pupil outcomes
Goal Abplies to.  iSehoolsial e —
PP ) ' Applicable Pupil Subgroups: ' Socioeconomically disadvantaged; English learners
T T
Expected | A baseline will be established in Fall 2016 based Actual | Performance tasks are embedded in the Literacy
Annual | on the percentage of students scoring on ELA Annual ) Design Team Units. (Refer to Goal 2c).
Measurable | assessment according to local English performance Measurable ,
Qutcomes: , assessments and results on statewide assessments. Outcomes: |
LCAP Year: 2015-16
Planned Actions/Services Actual Actions/Services
Bl Estimated

Expenditures

Actual Annual
Expenditures

New California Standards aligned ELA
Assessments:Tool/lItem bank, copies,
scoring

Certificated staff, especially at the high
school level, will hold additional training
and schoolwide planning outside of the
workday to ensure alignment of literacy
across the curriculum with an emphasis on
monitoring the progress of English
Learners.*

Certificated staff through stipends and
extra duty additional pay will be hired to
provide instructional leadership and
oversight for implementing a professional
learning community model of collaboration
and cycle of inquiry to ensure student
achievement, specifically focusing on
progress of low-income, English Learners
and foster youth.*

*Contingent upon an agreement reach with
bargaining units.

New California
Standards aligned ELA
Assessments:Tool/ltem
bank, copies, scoring

Please refer to Goal 2

New California
Standards aligned ELA
Assessments:Tool/lItem
bank, copies, scoring

New California Standards aligned ELA
Assessments:Tool/lItem bank, copies,
scoring

Certificated staff, especially at the high
school level, will hold additional training
and school-wide planning outside of the
workday to ensure alignment of literacy
across the curriculum with an emphasis on
monitoring the progress of English
Learners.*

Please refer to Goal 2

Certificated staff through stipends and
extra duty additional pay will be hired to
provide instructional leadership and
oversight for implementing a professional
learning community model of collaboration
and cycle of inquiry to ensure student
achievement, specifically focusing on
progress of low-income, English Learners
and foster youth.*

*Contingent upon an agreement reach with
bargaining units.

Scope of Service:

! LEA-Wide

Scope of Service: | LEA-Wide

OR:

X Low Income pupils _X English Learners
__Redesignated fluent English proficient
__Other Subgroups:

__Foster Youth

OR:

X Low Income pupils _X English Learners __Foster Youth
__Redesignated fluent English proficient

__Other Subgroups:

What changes in actions, services,
and expenditures will be made as a
result of reviewing past progress
and/or changes to goals?

No proposed changes at this time, actions/services will continue.
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2.d. All English learners in K-12th grade will perform on the New California State

Related State and/or Local Priorities:

T T
' '
' '
Original ; Standards for English Language Development on aligned local ELD assessmentsto ;1_ 2X 3_ 4X 5_ 6_ 7X 8X
GOAL from | demonstrate English proficiency y COE Only: 9__ 10__
prior year | 1 Local: 2. Implementation of State
LCAP: | 1 Standards 7. Course access 4. Pupil
| 1 achievement 8. Other pupil outcomes
. | Schools: 1 All
Goal Applies to: [ A _ .
' Applicable Pupil Subgroups: ' English learners
T T
| A baseline will be established based on ) Please refer to Appendix A, pages 23-28 for detailed
Expected , B Actual b -
Annual  the percentage of EL students scoring on ELD Annual , information.
| assessments to demonstrate English 1
Measurable o R Measurable ,
proficiency according to local ELD performance 1
Outcomes: . Outcomes: ,
assessments and results on statewide assessments. 1
LCAP Year: 2015-16
Planned Actions/Services Actual Actions/Services
Estimated
Budgeted

Expenditures

Actual Annual
Expenditures

New California
Standards aligned ELD
Assessment:Tool/item
bank, copies, scoring

New California Standards aligned ELD
Assessment:Tool/item bank, copies,
scoring

Certificated staff, especially at the high
school level, will hold additional training and
schoolwide planning outside of the workday
to ensure alignment of literacy across the
curriculum with an emphasis on monitoring
the progress of English Learners.™

Please refer to Goal 2

Certificated staff through stipends and
extra duty additional pay will be hired to
provide instructional leadership and
oversight for implementing a professional
learning community model of collaboration
and cycle of inquiry to ensure student
achievement, specifically focusing on
progress of low-income, English Learners
and foster youth.*

*Contingent upon an agreement reached
with bargaining units.

New California
Standards aligned ELD
Assessment:Tool/item
bank, copies, scoring

New California Standards aligned ELD
Assessment:Tool/item bank, copies,
scoring

Certificated staff, especially at the high
school level, will hold additional training and
schoolwide planning outside of the workday
to ensure alignment of literacy across the
curriculum with an emphasis on monitoring
the progress of English Learners.*

Please refer to Goal 2

Certificated staff through stipends and
extra duty additional pay will be hired to
provide instructional leadership and
oversight for implementing a professional
learning community model of collaboration
and cycle of inquiry to ensure student
achievement, specifically focusing on
progress of low-income, English Learners
and foster youth.*

*Contingent upon an agreement reached
with bargaining units.

Scope of Service: | Targeted

Scope of Service: | Targeted

OR:

__Low Income pupils _X English Learners __Foster Youth
__Redesignated fluent English proficient

__Other Subgroups:

OR:

__Low Income pupils _X English Learners __Foster Youth
__Redesignated fluent English proficient

__Other Subgroups:

T
What changes in actions, services,
and expenditures will be made as a i
result of reviewing past progress i
and/or changes to goals? |

coming year.

| We will be focusing on developing ELD assessments that are based on the ELD standards in the
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T
Ovifinel 1 2.e. Al ELA/E_LD_ teachers will develop, implement and review new lessons/units
GOAL from i _based upor.'n priority standgrds Fhat follow a common scqpe a_nd squence for )
arar year | implementing the new California ELA/ELD Standards, with differentiated strategies
, include to meet the learning needs of English Learners.
LCAP: |
'

Related State and/or Local Priorities:
12X 3_ 4_ 5_ 6_ 7X 8_
COE Only: 9__ 10__

Local: 2. Implementation of State
Standards 7. Course access

| Schools: 1 All

e .
'

Goal Applies to:

T

Expected | Based on the baseline established in 2014/15, it is
Annual | expected that 2015/16 results will show an increase

Measurable ; compared to the prior year.

Outcomes: |

Actual
Annual
Measurable
Qutcomes:

Refer to Goal 2a, Literacy Design Teams.

LCAP Year: 2015-16

Planned Actions/Services

Actual Actions/Services

Budgeted
Expenditures

Estimated
Actual Annual
Expenditures

New California Standards
aligned ELA/ELD Standards
Mapping/Sequencing:Curriculum
Specialist, hourly/subs

New California Standards aligned
ELA/ELD Standards
Mapping/Sequencing:Curriculum
Specialist, hourly/subs

Please refer to Goal 2

New California Standards
aligned ELA/ELD Standards
Mapping/Sequencing:Curriculum
Specialist, hourly/subs

New California Standards aligned
ELA/ELD Standards
Mapping/Sequencing:Curriculum
Specialist, hourly/subs

Please refer to Goal 2

Scope of Service: | LEA-Wide

Scope of Service: | LEA-Wide

OR:

__Low Income pupils _X English Learners __Foster Youth
__Redesignated fluent English proficient

__Other Subgroups:

OR:

__Low Income pupils _X English Learners __Foster Youth
__Redesignated fluent English proficient

__Other Subgroups:

What changes in actions, services,
and expenditures will be made as a
result of reviewing past progress
and/or changes to goals?

No proposed changes at this time.
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2.f. All students in grades K-12th will perform on a local writing performance task Related State and/or Local Priorities:

T T
' '
Original | . K A ; . .
GOAL from ' assessments aligned to the New California Standards for ELA/ELD, with special V12X 3_4_5_6_ 7_ 8X
. | focus on English Learners. 1 COE Only: 9__ 10
prior year — —
LCAP: | 1 Local: 2. Implementation of State
. | 1 Standards 8. Other pupil outcomes
Goal Applies to:  \SShoolsitAl ____________ S
M ) ' Applicable Pupil Subgroups: ' Socioeconomically disadvantaged; English learners
T T
| A baseline will be established based on o .
| the percentage of students in grades K-12 performing ertlng Perfqrmance Task_s are embedded in the
Expected ! on a CCSS writing performance task Actual Literacy Design Team Unit (Refer to Goal 2a).
Annual ' Annual
'
'

assessment according to local writing performance

Measurable - ; Measurable
Outcomes: assessments and results on statewide assessments in Outcomes:
© 1 2014/15. 2015/16 results will show an increase over )

'

1 2014/15 results.

LCAP Year: 2015-16

Planned Actions/Services Actual Actions/Services
Budeied Estimated
Expenditures Actual Annual
p Expenditures
Develop Writing Performance Task and Develop Writing Develop Writing Performance Task and Develop Writing
Rubrics:Tool/Task, rubric, copies, scoring Performance Task Rubrics: Tool/Task, rubric, copies, scoring Performance Task
and and
Rubrics:Tool/Task, Rubrics:Tool/Task,
rubric, copies, rubric, copies,
scoring scoring
Please refer to Goal Please refer to Goal 2
2
Scope of Service: ' LEA-Wide Scope of Service: ' LEA-Wide
_All _All
OR: OR:
_X Low Income pupils _X English Learners __Foster Youth X Low Income pupils _X English Learners __Foster Youth
__Redesignated fluent English proficient __Redesignated fluent English proficient
__Other Subgroups: __Other Subgroups:

What changes in actions, services,
and expenditures will be made as a
result of reviewing past progress
and/or changes to goals?

No proposed changes at this time.
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Related State and/or Local Priorities:
1X 2 3_ 4_ 5X 6_ 7X 8X
COE Only: 9__ 10__

Local: 1. Basic 7. Course access 8.
Other pupil outcomes 5. Pupil

engagement

3. All students will be prepared with 21st Century Learning Skills by engaging in
Project Based Learning that incorporates the 4Cs(communicate, collaborate, be
creative, and think critically) and integrates the use of technology.

(a) Teachers will implement a collaborative and integrated teaching approach for
planning and delivering lessons using common formative assessments, with a
special focus on differentiated strategies for English Learners.

(b) All students will demonstrate 21st Century Skills by demonstrating

effective communication, collaborations, critical thinking and creative innovation

. skills.
Gg:flprilm (c). Teachers will develop lessons/units that integrate the use of technology within
prior year | the lesson with a focus on using technology to provide access for students who
LCAP: have specific learning needs.
(d) Students will readily have access to technology devices and internet.
(e) Students will use technology on a daily basis.
(f) Students will develop competencies in the use and application of technology.
(g) Schools will provide access to the Visual and Performing Fine Standards to
promote creativity (music, art, etc).
(h) Students use a self reflection process and rubric to evaluate their own learning
progress on established formative assessments performance tasks/learning
criteria.
R —— LSehools: 1Al ... T
. i ! Applicable Pupil Subgroups: Socioeconomically disaldvantaged
Expected | A baseline will be established with the percentage of Actual | Please refer to Appendix A, pages 29-41 for detailed
Annual | students using lessons that incorporate the 4Cs, Annual } information for goal 3 and its sub goals.
Measurable ; including the Daily 5 model. An increase from the Measurable ,
Outcomes: ; 2014/15 results is expected. Outcomes: ,
LCAP Year: 2015-16
Planned Actions/Services Actual Actions/Services
Budgeted Estimated
Expenditures (e A_nnual
Expenditures
Project based learning training and (0940 - Project based learning training and These positions are
planning:hourly pay and sub pay, supplemental/concentration | planning:hourly pay and sub pay, training [ funded from Program
training costs funds). These expenditures costs 0940 and other funds
also address sub goals: a-h. and address
expenditures for
Specialists, 9 FTE= subgoals. Refer to
78,371.72 (0940) Appendix B for detail.
$123,878.11 (Other funds) 1000s: $490,472.66
(0940); $171,969.83
2 Additional Specialists, 2 (other funds)
FTE = $23,019.70 (0940) Portion of Assistant
(Goal a, c) Principals (6 FTE);
portion of Director of
4 PE Teachers to allow for 21st Century Learning
planning time (elementary= & Innovation; portion
$60,000.00 (0940) of teachers for extra
sections at middle
Assistant Principal, 4 school (2 FTE); portion
FTE=$58,116.52 (0940) of Music teacher (.6
$20,405.72 (Other funds) FTE); portion of
Specialists (13 FTE);
Director-21st Century substitutes/hourly
Learning & Innovations= prep/PD, portion of 1%
$62,308 (0940) for all certificated staff
for professional
Director, Assessment & development
LCAP = $20,000.00 2000s: $44,407.12
(0940) (0940)
Portion of Director of
Assistant Supt. - Assessment &
Curriculum & Instruction= Evaluation; portion of
$13,609.73 (Other funds) PE Assistants (5 FTE);
Classified substitutes,
1 Additional Teacher for overtime, extra days
extra sections for middle 3000s: $189,166.29
school, 1 FTE = $75,000 (0940); $26,039
(0940) (Sub goal b) (other funds)
Related certificated
Portion of Music and classified benefits
Teacher(.6)= $47,338.00 4000s:$290,638.07
(0940) (Sub goal g) (0940)
Books and materials
Program Budget Analyst= related to supporting
$14,332.50 (0940) 21st Century Learning,
technology,and
4 FTE PE Assistants= integration of
$23,323.78 (0940) curriculum
5000s: $89,819.58
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Certificated staff
supplemental equivalent to
2 days for training/planning
PD = $42,750.00 (Sub
goals a, b, c, f, h) (0940)

Assessment program
materials = $5,064.33
(0940) (Sub goals a-h)

Contracted Services=
$70,724.95 (0940) (Sub
goals a-h)

Goal 3 Total Budgeted
Expenditures for 2015/16
from
supplemental/concentration
(0940) funds
is:$580,349.50

(0940)

Contracts and services
to support 21st
Century Learning,
technology, and
integration of
curriculum

Goal 3 Total Budgeted
Expenditure from
supplemental/
concentration
(0940)funds
=$1,104,503.72
Other
funds=$198,008.83

Scope of Service:

| LEA-Wide

Scope of Service:

| LEA-Wide

OR:
X Low Income pupils __English Learners __ Foster Youth

__Redesignated fluent English proficient

__Other Subgroups:

OR:

X Low Income pupils __English Learners __ Foster Youth
__Redesignated fluent English proficient
__Other Subgroups:

What changes in actions, services,
and expenditures will be made as a
result of reviewing past progress

and/or changes to goals?

Survey results will be available in the Spring of 2016.
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3.a. Teachers will implement a collaborative and integrated teaching approach for Related State and/or Local Priorities:

: :
Original | R L . . ) H
. planning and delivering lessons using common formative assessments, with a 1 2X 3 4 5 6 7 8 X
GOAL from | ) : i ) ) = = = == = = T
rior year special focus on differentiated strategies for English Learners. , COE Only: 9__ 10__
p LCAyP' | 1 Local: 2. Implementation of State
: | 1 Standards 8. Other pupil outcomes
Goal Applies to: E'SChOOIS: Al
: e R {nfintalafindefeiiefelelieftfis el litielielielieiielielielielielielielielieiieliefielielielielielielielielielielielie ittty
A2 ' Applicable Pupil Subgroups: ' English learners
T T
Expected ; A baseline will report a percentage of lessons Actual - . .

Annual | developed and implemented collaboratively. It is Annual ] Literacy D,es'g” Team Units were deve!qped
Measurable | expected that there will be an increase in the number Measurable , collabora_tlvely (refer to Goql 2a). Additional survey
Outcomes: , of lessons compared to 2014/15. Qutcomes: :results will be available Spring 2016.

LCAP Year: 2015-16
Planned Actions/Services Actual Actions/Services
Bulssicd) Estimated
. Actual Annual
Expenditures .
Expenditures
Collaboratively design, share resources, Collaboratively design, | Collaboratively design, share resources, Collaboratively design,
and implement 4C lessons and formative share resources, and and implement 4C lessons and formative share resources, and
assessments:training, hourly, curriculum implement 4C lessons |assessments:training, hourly, curriculum implement 4C lessons
resources and formative resources and formative
assessments:training, assessments:training,
hourly, curriculum hourly, curriculum
resources resources
Please refer to Goal 3 Please refer to Goal 3
Scope of Service: } School-Wide Scope of Service: } School-Wide

OR: OR:

__Low Income pupils _X English Learners __Foster Youth __Low Income pupils _X English Learners __Foster Youth
__Redesignated fluent English proficient __Redesignated fluent English proficient

__Other Subgroups: __Other Subgroups:

What changes in actions, services,
and expenditures will be made as a
result of reviewing past progress
and/or changes to goals?

No proposed changes at this time, actions/services will continue.
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3.b. All students will demonstrate 21st Century Skills to demonstrating

Related State and/or Local Priorities:

T T
i H
Original , effective communication, collaboration, critical thinking and creative and 112X 3_ 45X 6_ 7X 8X
GOAL from ; innovation skKills. y COE Only: 9__ 10__
prior year | 1 Local: 2. Implementation of State
LCAP: | | Standards 7. Course access 8. Other
| 1 pupil outcomes 5. Pupil engagement
— LSehools: 1Al ___________ S
; ) ' Applicable Pupil Subgroups: 1 Socioeconomically disafjvantaged
Expected ; A baseline will report a percentage of students scoring Actual ) See Goal 3, or refer to Appendix A, page 30, Bright
Annual | on the 4Cs rubric. It is expected that there will be Annual ) Bytes data. Additional survey results will be available
Measurable | an increase compared to the prior year. Measurable ; Spring 2016.
Qutcomes: Outcomes: |

LCAP Year: 2015-16

Planned Actions/Services

Actual Actions/Services

Budgeted
Expenditures

Estimated
Actual Annual
Expenditures

Develop and use 4Cs rubric within lessons
across content areas:rubrics, copies, scoring,
hourly or subs

Develop and use
4Cs rubric within
lessons across
content
areas:rubrics,
copies, scoring,
hourly or subs

Please refer to
Goal 3

Develop and use 4Cs rubric within lessons
across content areas:rubrics, copies, scoring,
hourly or subs

Develop and use
4Cs rubric within
lessons across
content
areas:rubrics,
copies, scoring,
hourly or subs

Please refer to
Goal 3

Scope of Service: | LEA-Wide

Scope of Service: | LEA-Wide

__Low Income pupils __English Learners __Foster Youth
__Redesignated fluent English proficient
__Other Subgroups:

__Low Income pupils __English Learners __Foster Youth
__Redesignated fluent English proficient
__Other Subgroups:

What changes in actions, services,
and expenditures will be made as a
result of reviewing past progress
and/or changes to goals?

practice the 4Cs.

Training and resources will be provided to teachers to provide opportunities for students to
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Original the lesson with a focus on using technology to provide
have specific learning needs.
prior year
LCAP:

7
|
:
|
GOAL from |
|
|
|
|
|
|

3.c. Teachers will develop lessons/units that integrate the use of technology within

Related State and/or Local Priorities:
12X 3_ 4_ 5X 6_ 7X 8_
COE Only: 9__ 10__

Local: 2. Implementation of State
Standards 7. Course access 5. Pupil

engagement

access for students who

Goal Applies to: iSChOOISZ LAl
PP ' Applicable Pupil Subgroups:

Expected A baseline was established in 2015-2016 reporting
A’r)lnual the percentage of teachers developing lessons that
integrate the use of technology within the lesson. It is
Measurable . g .
expected that there will be an increase in the
Outcomes:

2016-2017 school year.

Refer to Goal 3 or refer to Appendix A, page 30.

T
'
'
Aol ) Additional survey results will be available in Spring
Annual 15016
Measurable | :
Outcomes: ,
'

LCAP Year: 2015-16

Planned Actions/Services

Actual Actions/Services

Budgeted
Expenditures

Estimated
Actual Annual
Expenditures

Integrate technology tools/devices into lesson | Integrate

delivery:teacher tech "kit", training, tech technology

support, hourly tools/devices into
lesson

delivery:teacher
tech "kit", training,
tech support,
hourly

Please refer to

Integrate technology tools/devices into lesson | Integrate

delivery:teacher tech "kit", training, tech technology

support, hourly tools/devices into
lesson

delivery:teacher
tech "kit", training,
tech support,
hourly

Please refer to

Goal 3 Goal 3
Scope of Service: | LEA-Wide Scope of Service: | LEA-Wide
X _All X_All
oR: oR:
__Low Income pupils __English Learners __Foster Youth __Low Income pupils __English Learners __Foster Youth

__Redesignated fluent English proficient
__Other Subgroups:

__Redesignated fluent English proficient
__Other Subgroups:

What changes in actions, services,
and expenditures will be made as a
result of reviewing past progress
and/or changes to goals?

technology.

Provide opportunities for teachers to collaborate and learn to design lessons that can be
enhanced through technology integration. In addition, provide early adopters with the opportunity
to share ideas and provide workshops to teachers interested in learning about educational
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Original
GOAL from
prior year
LCAP:

3.d. Students will readily have access to technology devices and internet

T
| Related State and/or Local Priorities:
V1X 2 3_ 45X 6_ 7X 8X
y COE Only: 9__ 10__

1 Local: 1. Basic 7. Course access 8.

1 Other pupil outcomes 5. Pupil

'
'

engagement

Goal Applies to: iSChOOISZ LAl
PP ' Applicable Pupil Subgroups:

Socioeconomically disadvantaged; English learners; Pupils with disabilities; Foster youth

A baseline will report a percentage of students that will
have access to technology devices and internet. It is

Expected expected that there will be an increase in access to
technology compared to the prior year.
Measurable
Outcomes:

T
'
'
'
'
'
'
Annual '
'
'
'
'
'
'
'
'
'

Fall Bright Bytes Data
® 87% of teachers reported having access to a

Actual
computer at school
Measurable 1 ® 46% of teachers report a typical student to
Outcomes: ' computer ratio of 2:1 or 1:1

Updated information of device to student ratio will be

T
'
'
'
'
)
Annual '
]
'
'
]
'
1 available of Spring 2016.

LCAP Year: 2015-16

Planned Actions/Services

Actual Actions/Services

Budgeted
Expenditures

Estimated
Actual Annual
Expenditures

Develop a matrix with a implementation plan for
increasing technology devices for student
use:purchase tech device, train on use, tech
support system

Develop a matrix
with a
implementation
plan for increasing
technology
devices for
student
use:purchase tech
device, train on
use, tech support
system

Please refer to
Goal 3

Develop a matrix with a implementation plan for
increasing technology devices for student
use:purchase tech device, train on use, tech
support system

Develop a matrix
with a
implementation
plan for increasing
technology
devices for
student
use:purchase tech
device, train on
use, tech support
system.

Please refer to
Goal 3

Scope of Service: ) LEA-Wide

Scope of Service: \ LEA-Wide

OR:

_X Low Income pupils _X English Learners _X Foster Youth
__Redesignated fluent English proficient

_X Other Subgroups: Students in Special Education

OR:

X Low Income pupils _X English Learners _X Foster Youth
__Redesignated fluent English proficient

_X Other Subgroups: Students in Special Education

What changes in actions, services,
and expenditures will be made as a
result of reviewing past progress
and/or changes to goals?

No proposed changes at this time, actions/services will continue.

176




3.e. Students will use technology on a daily basis

Related State and/or Local Priorities:

T T
i H
Original 11X 2 3_ 45X 6_ 7X 8X
GOAL from ! | COE Only: 9__ 10__
prior year | 1 Local: 1. Basic 7. Course access 8.
LCAP: | 1 Other pupil outcomes 5. Pupil
| | engagement
. | Schools: ' All
Goal Applies to: L
T
Expected A baseline was established reporting a percentage of Actual ] . .
Annual students using tech devices on a daily basis. It is Annual ] Refer to Goal 3. See Brlght Bytes I_Data n anl 3.
Measurable , expected that there will be an increase from the prior Measurable , Updated survey results will be available Spring 2016.
Qutcomes: Outcomes: |

year.

LCAP Year: 2015-16

Planned Actions/Services

Actual Actions/Services

Budgeted
Expenditures

Estimated
Actual Annual
Expenditures

Integrate technology

tools/devices into

student tasks:hourly/subs for planning,

training, tech support

Integrate technology
tools/devices into
student
tasks:hourly/subs
for planning, training,
tech support

Please refer to Goal
3

Integrate technology tools/devices into
student tasks:hourly/subs for planning,
training, tech support

Integrate technology
tools/devices into
student
tasks:hourly/subs
for planning, training,
tech support

Please refer to Goal
3

Scope of Service:

! LEA-Wide

Scope of Service: ' LEA-Wide

__Low Income pupils

__English Learners

__Redesignated fluent English proficient

__Other Subgroups:

__Low Income pupils __English Learners __Foster Youth
__Redesignated fluent English proficient
__Other Subgroups:

What changes in actions, services,

and expenditures will be made as a
result of reviewing past progress
and/or changes to goals?

Provide opportunities for teachers to collaborate and learn to design lessons that can be
enhanced through technology integration. In addition, provide early adopters with the opportunity
to share ideas and provide workshops to teachers interested in learning about educational

technology.
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T T
Original | 3.f. Develop student competencies in the use and application of technology | Related State and/or Local Priorities:
GOAL from V12 3_ 4_5_6_ 7X 8_
prior year | y COE Only: 9__ 10__
LCAP: | 1 Local: 7. Course Access
Goal Appli . ' Schools
cal Applies to: Applicable Pupil Subgroups: All i
% of students who complete a technology course or ] In North Monterey County (NMC) Middle School, 4
Expected | Pass a min. tech proficiency test. There will be an Actual E elective courses v)\jere adged' Computer Science.
Annual increase due to the |ncqm|ng 9th graders taking a 21st Annual b Comnuter Application Geniu.s Hour. 215t Century
Measurable ! Century Technology Skills course. Measurable | SkiIISThrougE Media ’ In NMC High’ School: 6 s:}/ctions
Outcomes: Outcomes: | )
'
'
'

of 215t Century Skills were added and required to be
taken by all incoming freshmen for graduation.

LCAP Year: 2015-16

Planned Actions/Services

Actual Actions/Services

Budgeted
Expenditures

Estimated
Actual Annual
Expenditures

Create a high school graduation requirement for
foundational technology skills and incorporate
the International society for technology and
education:Pilot course, train, curriculum

Create a high
school graduation
requirement for
foundational
technology skills
and incorporate
the International
society for
technology and
education:Pilot
course, train,
curriculum

Please refer to

Create a high school graduation requirement for
foundational technology skills and incorporate
the International society for technology and
education: Pilot course, train, curriculum

Create a high
school graduation
requirement for
foundational
technology skills
and incorporate
the International
society for
technology and
education:Pilot
course, train,
curriculum

Please refer to

Goal 3 Goal 3
Scope of Service: ) Targeted Scope of Service: ) Targeted
__All All
OR: OR:
__Low Income pupils __English Learners __ Foster Youth __Low Income pupils __English Learners __ Foster Youth

__Redesignated fluent English proficient _X Other Subgroups: 9th

graders (Class of 2017) cohort

graders (Class of 2017) cohort

__Redesignated fluent English proficient _X Other Subgroups: 9th

What changes in actions, services,
and expenditures will be made as a
result of reviewing past progress
and/or changes to goals?

Continue to refine the 215t Century Skills course to include a scope and sequence of expected
technology proficiency skills applied various contexts. Identify a technology proficiency
assessment to use.
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0
Original | 3.g. Provide access to Fine Arts Standards to promote
GOAL from |
prior year |
'
'

LCAP:

T
creativity (music, art, etc). ; Related State and/or Local Priorities:
:l_ 2_3_ 4_5_ 6_ 7X 8__

y COE Only: 9__ 10__

1 Local: 7. Course Access

. | Schools
Goal Applies to: L

Applicable Pupil Subgroups: All i
A baseline established in 2014/15 show the numbers | Six sections of VAPA courses were added to the
and percentage of students who are enrolled in music, ) Middle School which include:
art, and taught VAPA standards. An increase is | ® Art, Drama, Speech and Debate, Intermediate Band
Expected 1 €xpected in 2015/16. Actual E and Symphonic Band.

Annual Annual ! . .
Measurable Measurable ' 13 sections of VAPA courses are offered at the High
o — T — ESchooI which include:

1+ ® Dance I, Il and Advanced, Orchestra, Jazz Band,
E Ceramics | and Il, Photo | and Il, Drawing and

\ Painting I, Il and Advanced.

L

LCAP Year: 2015-16

Planned Actions/Services

Actual Actions/Services

Budgeted
Expenditures

Estimated
Actual Annual
Expenditures

Provide more
enrichment
opportunities,
especially at the
elementary
school for music
and art:Continue
current programs

Provide more enrichment opportunities,
especially at the elementary school for music and
art:Continue current programs

Please refer to
Goal 3

Provide more
enrichment
opportunities,
especially at the
elementary
school for music
and art:Continue
current programs

Provide more enrichment opportunities,
especially at the elementary school for music and
art:Continue current programs

Please refer to
Goal 3

Scope of Service: | School-Wide

Scope of Service: | School-Wide

OR:

__Low Income pupils __English Learners __Foster Youth
__Redesignated fluent English proficient

__Other Subgroups:

OR:

__Low Income pupils __English Learners __Foster Youth
__Redesignated fluent English proficient

__Other Subgroups:

What changes in actions, services,
and expenditures will be made as a
result of reviewing past progress
and/or changes to goals?

expression.

Provide a full time music teacher to work with all the elementary schools. Pursue opportunities to
infuse art, drama, dance, and digital media into learning experiences to promote creative
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0 0
Original | 3.h. Students use self reflection process and rubric to evaluate their own learning | Related State and/or Local Priorities:
GOAL from ; progress on established formative assesmentsperformance tasks/learning criteria. ;1_ 2_ 3_ 4_ 5X 6_ 7_ 8_
prior year | y COE Only: 9__ 10__
LCAP: | | Local: 5. Pupil Engagement
Goal Applies to: E =0l
. ) ' Applicable Pupil Subgroups: 1 All i
1 A baseline in 2014/15 reported a percentage of teachers | The development of common rubrics for self reflection
Expected | who provide opportunities for students to self-reflect Actual  will be developed after the Literacy Design Team Units
Annual | and self-assess their learning. It is expected that Annual ) are finalized.
Measurable ; there will be a baseline established in terms of student | Measurable |
Outcomes: , reported data and show an increase from 2014/15 in Outcomes: |
'
'

teacher-reported data.

LCAP Year: 2015-16

Planned Actions/Services

Actual Actions/Services

Budgeted
Expenditures

Estimated
Actual Annual
Expenditures

Teachers lead students in developing self
assessment/reflective rubric tool:Train
teachers on rubric development and

self-reflective process

Teachers lead
students in developing
self
assessment/reflective
rubric tool:Train
teachers on rubric
development and
self-reflective process

Please refer to Goal 3

Teachers lead
students in developing
self
assessment/reflective
rubric tool:Train
teachers on rubric
development and
self-reflective process

Teachers lead students in developing self
assessment/reflective rubric tool:Train
teachers on rubric development and
self-reflective process

Please refer to Goal 3

Scope of Service:

) School-Wide

Scope of Service: ) School-Wide

__Low Income pupils __English Learners

__Redesignated fluent English proficient

__Other Subgroups:

Foster Youth

__Low Income pupils __English Learners __Foster Youth
__Redesignated fluent English proficient
__Other Subgroups:

What changes in actions, services,
and expenditures will be made as a
result of reviewing past progress
and/or changes to goals?

No proposed changes at this time, actions/ services continue.
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Related State and/or Local Priorities:
1_2_ 3_ 4_ 5X 6X 7X 8X
COE Only: 9__ 10__

Local: 7. Course access 8. Other pupil
outcomes 5. Pupil engagement 6. School
climate

4. All students will be fully engaged in an effective instructional program with a
highly skilled teaching force. Students will increase their engagement, their
connectedness to school and community, and productive persistence to graduate
college and career ready.

(a) Implementation of a positive attendance campaign with Tier Il and Tier 111
levels of support for truancy cases.

(b) Students, especially in the 9th grade, will be re-engaged in school with
meaningful connections.

(c) Students will be on track to graduate, those who are not will be provided with a
"catch-up"” plan.

(d) Schools will promote a positive and product learning environment on the school

Original . . : . .
GOAL from campus, including non-instructional time.
rior vear (e) Students will be provided with opportunities to problem solve issues and reflect
pLCAyP- on choices and related outcomes for their behavior.
) (f) Students will complete A-G courses and/or Career Technical Education
pathways.
(g) Students will be placed into courses appropriately and the master schedule will
be "student driven" to ensure access to courses for college readiness.
(h) Students are placed appropriately and then monitored for grades of "C" or
better, and provide credit recovery when necessary early.
(i) Teachers will use highly effective instructional strategies to differentiate
instruction for all learners, with specific focus on English Learners, following
a cycle of inquiry process to continuously monitor student progress.
(J) Schools will provide opportunities to develop the leadership capacity of teachers
and students.
. I Schools: 1 All
Goal Applies to: 1=-=---==----- mmmm------- T---=-=----------- oottt irieiulinteleuinleleintislie ettt el ful ettt elieiee ettty
! Applicable Pupil Subgroups: ! Socioeconomically disadvantaged; English learners; Pupils with disabilities; Foster youth
T T
| A baseline will be established based ) Please refer to Appendix A, pages 40-58 for detailed
' . ) X !
on the percentage of students who are fully engaged in information for Goal 4 and its sub goals.
Expected percentage ot ) Yy engage Actual 9
, an effective instructional program with a highly skilled 1
Annual . S - Annual 1
, teaching force. Students will increase their 1
Measurable , . Measurable ,
1 engagement, their connectedness to school and 1
Outcomes: , . . . Outcomes: ,
1 community, and productive persistence to graduate 1
| college and career ready. 1

LCAP Year: 2015-16

Planned Actions/Services Actual Actions/Services

Estimated
Actual Annual
Expenditures

Budgeted
Expenditures

Training on engagement strategies and
having high quality/highly effective
teachers:Hire and train, instructional
rounds, hourly/subs, survey cost.

(0940 -

supplemental/concentration
funds). These expenditures
also address sub goals: a-j.

Training on engagement strategies and
having high quality/highly effective
teachers:Hire and train, instructional
rounds, hourly/subs, survey cost.

These expenditures are
funded from 0940 and
other supplemental funds
to support Goal 4 and
corresponding Subgoals.
Refer to Appendix B for
detail.

Certificate and Classified staff will
contact parents and participate in
School Attendance Review Team

Certificate and Classified staff will
contact parents and participate in
School Attendance Review Team

2 Additional Specialists, 2
FTE=$23,019.70 (0940)

meetings as scheduled

4 PE Teachers to allow for
planning time (elementary),
4 FTE=$ 60,000.00 (0940)

Director-21 Century
Learning & Innovations =
$62,308 (0940)

Director-Migrant Ed &
Special Projects =
$76,096.16 (0940)
$76,096.01=(Other funds)

Director, Assessment &
LCAP=$20,000.00 (0940)

Director, Family Services=
$3,250.67 (0940) (Sub
goals a-f)

Counselors, 6FTE=
$673,626.90 (0940) (Sub
goals a-j)

Activities Director=
$131,645.19 (0940) (Sub
goals b, d, e, j)

Family Services
Coordinator=%$ 31,666.67
(0940) (Sub goals a-f)

1 Additional Teacher for

meetings as scheduled
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1000: $1,362,314.03
(0940); $67,720.91
(other funds)

Portion of College Career
Planning Coordinator;
Activities Director;
Counselor/Coordinators
(6 FTE); portion of
Director of 21st Century
Learning & Innovation;
portion of Director-
Categorical Programs &
Compliance; portion of
Director of Educational
Options; portion of
Director of Family
Services; Credit
Recovery/tutoring for
middle/high school;
portion of teachers for
extra sections at middle
school (2 FTE); portion
of PE teachers (4 FTE);
portion of 3% for
certificated staff to
conduct parent/student
conferences and
activities

2000: $226,318.76
(0940); $982.20 (other
funds)

Portion of College Career
Technician; portion of




extra sections for middle
school, 1 FTE=$375,000
(0940) (Sub goals c, e, j, i)

Program Budget Analyst=
$14,332.50 (0940)

4 FTE PE Assistants=
$23,323.78 (0940)

Preschool teachers=
$92,462.20 (Other funds)
Preschool Assistants=
$41,867.44 (Other funds)
Preschool (vacancies)= $
$12,405.96 (Other funds)

Clerk/Acct. Specialist=
$19,558.50 (0940)

Migrant Advocate=
$70,345.38 (Other funds)
ASES Support= $6,770.57
(Other funds)

Migrant Youth Outreach=
$20,267.08 (Other funds)
Migrant Youth Outreach=
$20,192.48 (Other funds)

College Career Community
Service Technician=
$13,554.90 (0940) (Sub
goals c, d, e, f, g)
College/Career Tech
(.5FTE)= $12,500.00
(0940) (Sub goals c, d, e, f,
9)

College/Career
Specialist=$42,600.00
(0940)(Sub goals c, d, e, f,
9)

Certificated staff
supplemental(2 days
trng/planning)= $42,750.00
(0940) (Sub goals c, d, f, g,
L0

Additional pay /increase
compensation of 1% (class
(SART)= $77,000.00
(0940) (Sub goal a)

Additional pay/increase
compensation of 1% (cert)=
$271,500.00 (0940) (Sub
goalsc, d, f, g,i,]))

Additional pay/increase
compensation (.50%)
(cert)= $92,000.00 (0940)
(Sub goals ¢, d, f, g, i, j)

Management/Other
certificated staff
supplemental funds=
$17,333.33 (0940)(Sub
goalsc, d, f, g, i, j)

Additional support to
address attendance/
truancy = $25,000 (0940)
(Sub goal a)

Hourly release (certificated)
= $89,879.08 (0940)

Assessment program
materials = $5,064.33
(0940) (Sub goals a,e,i,j)

Goal 4 Total Budgeted
Expenditures for 2015/16
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Coordinator of
Homeless/Foster Youth;
portion of Director of
Assessment &
Evaluation; portion of PE
Assistants (5 FTE);
Clerk/Account
Specialist; portion of
Secretary/Translator;
supplemental pay to work
with students, parents to
improve teaching and
learning skills

3000: $247,341.56
(0940); $10,551 (other
funds)

Related Certificated and
Classified benefits

Goal 4 Total Budgeted
Expenditures=
$1,835,974.34 (0940)
$79,254.11 (other
funds)




from
supplemental/concentration
(0940) funds is:
$2,203,009.71

Scope of Service: | LEA-Wide

Scope of Service:

OR:

X Low Income pupils _X English Learners _X Foster Youth
__Redesignated fluent English proficient

_X Other Subgroups: Students in Special Education

OR:

X Low Income pupils X English Learners _X Foster Youth
__Redesignated fluent English proficient

_X Other Subgroups: Students in Special Education

What changes in actions, services,
and expenditures will be made as a
result of reviewing past progress
and/or changes to goals?

1 and activities.

| Increase opportunities for students to engage with their schools through leadership opportunities
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4.a. Implementation of a positive attendance campaign with Tier Il and Tier 111

Related State and/or Local Priorities:

, in the 2015/16 school year.

: :
iginal ! '
ngl?lprim | levels of support for truancy cases. 11X 2 3_ 45X 6X 7_ 8_
rior vear | y COE Only: 9__ 10__
p Y | 1 Local: 1. Basic 5. Pupil engagement 6.
LCAP: 1 | -
i 1 School climate
Goal Applies to:
T T
Erpesic) i A baseline will be established reporting Actual E Elease rgfer to Appendix A, pages 43-45 for detailed
, the percentage of students who attend school , information.
Annual . Annual 1
, regularly. In 2014/15, a baseline truancy rate was 1
Measurable - . Measurable ,
established. The truancy rate is expected to decrease 1
Outcomes: Outcomes: ,
'

LCAP Year: 2015-16

Planned Actions/Services

Actual Actions/Services

Budgeted
Expenditures

Estimated
Actual Annual
Expenditures

Truancy outreach and wrap around services
through Student Attendance Review Team
process, Attendance Campaign with positive
incentives:Truancy office, site designee,
forms, parent mtg, hourly.

Certificated and Classified staff will contact
parents and participate in School Attendance
Review Team meetings as scheduled.*

*Contingent upon reaching an agreement with
the bargaining unit if conducted outside the
workday.

Truancy outreach
and wrap around
services through
Student Attendance
Review Team
process, Attendance
Campaign with
positive
incentives:Truancy
office, site designee,
forms, parent mtg,
hourly

Please refer to Goal
4

Truancy outreach and wrap around services
through Student Attendance Review Team
process, Attendance Campaign with positive
incentives:Truancy office, site designee,
forms, parent mtg, hourly.

Certificated and Classified staff will contact
parents and participate in School Attendance
Review Team meetings as scheduled.*

*Contingent upon reaching an agreement with
the bargaining unit if conducted outside the
workday.

Truancy outreach
and wrap around
services through
Student Attendance
Review Team
process, Attendance
Campaign with
positive
incentives:Truancy
office, site designee,
forms, parent mtg,
hourly

Please refer to Goal
4

Scope of Service:

' LEA-Wide

Scope of Service:

' LEA-Wide

OR:

__Low Income pupils __English Learners __Foster Youth

__Redesignated fluent English proficient
__Other Subgroups:

__Redesignated fluent English proficient
__Other Subgroups:

__Low Income pupils __English Learners __Foster Youth

What changes in actions, services,
and expenditures will be made as a
result of reviewing past progress
and/or changes to goals?

We need to develop site-based and District wide attendance review teams to review attendance
on a bimonthly basis and provide more intensive support for chronically absent students.
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4.b. Students, especially in the 9th grade, will be re-engaged in school with

Related State and/or Local Priorities:

. humbers.

T T
' '
iginal | ; X '
Gg:??rim | meaningful connections. V12 3_ 4_5X 6_ 7X 8_
vior vear | COE Only: 9__ 10__
2 i | 1 Local: 7. Course access 5. Pupil
LCAP: 1 H
|  engagement
Goal Applies to:
T T
e | A baseline will report a percentage of students who Actual ] . .
A’r)mual | continue in school consistently from 8th through f——— j Please refer to Appendix A, pages 45-48 for detailed
| graduation. It is expected that there will be an ] information for sub goal 4b.
Measurable | : . - Measurable ,
increase in cohort numbers and a decrease in drop out 1
Outcomes: Outcomes: ,
'

LCAP Year: 2015-16

Planned Actions/Services

Actual Actions/Services

Budgeted
Expenditures

Estimated
Actual Annual
Expenditures

9th grade transitional program that provides
opportunities for engagement and asset
development:Link Crew, 21st Century Skills
pilot course curriculum, train/hourly

9th grade
transitional program
that provides
opportunities for
engagement and
asset
development:Link
Crew, 21st Century
Skills pilot course
curriculum,
train/hourly

Certificated and Classified staff will provide
supervision of students during
non-instructional activities outside the
workday to re-engage students, provided
incentives and activities that promote a
positive school climate.

*Contingent upon agreements with bargaining | Please refer to Goal

9th grade transitional program that provides
opportunities for engagement and asset
development:Link Crew, 21st Century Skills
pilot course curriculum, train/hourly

9th grade
transitional program
that provides
opportunities for
engagement and
asset
development:Link
Crew, 21st Century
Skills pilot course
curriculum,
train/hourly

Certificated and Classified staff will provide
supervision of students during
non-instructional activities outside the
workday to re-engage students, provided
incentives and activities that promote a
positive school climate.

*Contingent upon agreements with bargaining | Please refer to Goal

units. 4

Scope of Service: 1 LEA-Wide
__All
oR:

_X Low Income pupils __English Learners __Foster Youth
__Redesignated fluent English proficient _X Other Subgroups: 9th
graders (Class of 2017) cohort

units. 4

Scope of Service: 1 LEA-Wide
__All
oR:

_X Low Income pupils __English Learners __Foster Youth
__Redesignated fluent English proficient _X Other Subgroups: 9th
graders (Class of 2017) cohort

What changes in actions, services,
and expenditures will be made as a
result of reviewing past progress
and/or changes to goals?

No proposed changes at this time, actions/services continue.
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4.c. Students will be on track to graduate, those who are not will be provided with a

Related State and/or Local Priorities:

T T
' '
iginal ! '
Gg:g';‘rim ! "catch up” plan. '1_2_3_4_5X 6_ 7X 8_
CT ey | y COE Only: 9__ 10__
LEAP: | 1 Local: 7. Course Access 5. Pupil
: 1 '
|  engagement
Goal Applies to:
T T
Expected ; A baseline will report the percentage of students who Actual ) See data reported in sub goal 4b or refer to Appendix
Annual 1 will be on track to graduate. It is expected that there Annual ) A, pages 45-48 for detailed information for goal 4c.
Measurable | will be an increase. Measurable |
Outcomes: Outcomes: |

LCAP Year: 2015-16

Planned Actions/Services

Actual Actions/Services

Budgeted
Expenditures

Estimated
Actual Annual
Expenditures

Monitor 6 year plan with academic support
structures such as credit recovery:6 year
planning mtgs, hourly, copies, translation

Certificated and Classified staff will provide
supervision of students during non-instructional
activities outside the workday to re-engage
students, provided incentives and activities that
promote a positive school climate.*

*Contingent upon agreements with bargaining
unit.

Monitor 6 year
plan with
academic
support
structures such
as credit
recovery:6 year
planning mtgs,
hourly, copies,
translation

Please refer to
Goal 4

Monitor 6 year plan with academic support
structures such as credit recovery:6 year
planning mtgs, hourly, copies, translation

Certificated and Classified staff will provide
supervision of students during non-instructional
activities outside the workday to re-engage
students, provided incentives and activities that
promote a positive school climate.*

*Contingent upon agreements with bargaining
unit.

Monitor 6 year
plan with
academic
support
structures such
as credit
recovery:6 year
planning mtgs,
hourly, copies,
translation

Please refer to
Goal 4

Scope of Service:

| School-Wide

Scope of Service:

| School-Wide

OR:
__Low Income pupils __English Learners

__Foster Youth

__Redesignated fluent English proficient _X Other Subgroups: Cohort

graduate data (8th through 12th grade)

OR:
__Low Income pupils __English Learners

graduate data (8th through 12 grade)

__Foster Youth
__Redesignated fluent English proficient _X Other Subgroups: Cohort

What changes in actions, services,
and expenditures will be made as a
result of reviewing past progress
and/or changes to goals?

No proposed changes at this time, actions/services continue.
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0 0
Original 1 4.d. Schools will promote a positive and product learning environment on the | Related State and/or Local Priorities:
9 | school campus, including non-instructional time. 'l 2 3 4 5X 66X 7_8
GOAL from ; = = = e P P T B
N , COE Only: 9__ 10__
p Y | 1 Local: 5. Pupil engagement 6. School
LCAP: i -
i , climate
Goal Applies to:
T T
Expected | A baseline will establish the percentage of students who Actual ) CA Healthy Kids Survey will be available in the Spring
Annual | participate in positive and socially appropriate Annual ) of 2016.
Measurable | activities. Measurable |
Outcomes: Outcomes: ,

LCAP Year: 2015-16

Planned Actions/Services

Actual Actions/Services

Budgeted
Expenditures

Estimated
Actual Annual
Expenditures

Implementation of a
Response to
Intervention
tier-model that
incorporates positive
discipline:Develop
plan, training, hourly,
intervention
teacher/counselor,
provide
activities/materials,
supervision

Implementation of a Response to
Intervention tier-model that incorporates
positive discipline:Develop plan, training,
hourly, intervention teacher/counselor,
provide activities/materials, supervision

Certificated and Classified staff will provide
supervision of students during
non-instructional activities outside the
workday to re-engage students, provided
incentives and activities that promote a
positive school climate*

*Contingent upon agreements reached with Please refer to Goal 4
the bargaining units if it goes beyond current
practices.

Implementation of a
Response to
Intervention
tier-model that
incorporates positive
discipline:Develop
plan, training, hourly,
intervention
teacher/counselor,
provide
activities/materials,
supervision

Implementation of a Response to
Intervention tier-model that incorporates
positive discipline:Develop plan, training,
hourly, intervention teacher/counselor,
provide activities/materials, supervision

Certificated and Classified staff will provide
supervision of students during
non-instructional activities outside the
workday to re-engage students, provided
incentives and activities that promote a
positive school climate*

*Contingent upon agreements reached with Please refer to Goal 4
the bargaining units if it goes beyond current
practices.

Scope of Service: 1 LEA-Wide

Scope of Service: ' LEA-Wide

OR:

__Low Income pupils __English Learners __Foster Youth
__Redesignated fluent English proficient
__Other Subgroups:

__Low Income pupils __English Learners __Foster Youth
__Redesignated fluent English proficient
__Other Subgroups:

What changes in actions, services,
and expenditures will be made as a
result of reviewing past progress
and/or changes to goals?

We will continue to collect the % of students involved in activities, sports, clubs, or other
co-curricular programs and are socially connected in Fall 2015 as baseline.
2013-2014 California Healthy Kids Survey results, only 55% of 9t grade students feel they
have opportunities for meaningful participation. As a result, we are implementing Link Crew to
engage our freshmen students early and provide opportunities for them to connect with older high
school students who can mentor and advise them.

Based on the
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4.e. Students will be provided opportunities for students to problem solve issues

Related State and/or Local Priorities:

T T
' '
Original | ) ) ) H
; and reflect on choices and related outcomes for their behavior. 1 2 3 4 5X 6X 7 8 X
GOAL from =T = T = T
rior year , COE Only: 9__ 10__
pLCA):" | 1 Local: 8. Other pupil outcomes 5. Pupil
: | | engagement 6. School climate
Goal Applies to:
T T
Expected | The baseline will establish the percentage of students who Actual ) Please refer to Appendix A, page 50 for detailed
Annual | engage in positive behavior choices. Annual | information for sub goal 4e.
Measurable | Measurable |
OQutcomes: Outcomes: ,
LCAP Year: 2015-16
Planned Actions/Services Actual Actions/Services
Bulssicd) Estimated

Expenditures

Actual Annual
Expenditures

Implementation of
critical thinking,
communication and
student
engagement
strategies that
promotes good
decision
making:Training
4Cs, problem
solving discipline
matrix, training,
hourly

Implementation of critical thinking,
communication and student engagement
strategies that promotes good decision
making:Training 4Cs, problem solving
discipline matrix, training, hourly

Certificated and Classified staff will provide
supervision of students during
non-instructional activities outside the workday
to re-engage students, provided incentives and
activities that promote a positive school
climate.

Please refer to
Goal 4

climate.

Implementation of critical thinking,
communication and student engagement
strategies that promotes good decision
making:Training 4Cs, problem solving
discipline matrix, training, hourly

Certificated and Classified staff will provide
supervision of students during
non-instructional activities outside the workday
to re-engage students, provided incentives and
activities that promote a positive school

Implementation of
critical thinking,
communication and
student
engagement
strategies that
promotes good
decision
making:Training
4Cs, problem
solving discipline
matrix, training,
hourly

Please refer to
Goal 4

Scope of Service: 1 LEA-Wide

Scope of Service: 1 LEA-Wide

OR:

__Low Income pupils __English Learners
__Redesignated fluent English proficient
__Other Subgroups:

__Foster Youth

__Low Income pupils __English Learners __Foster Youth
__Redesignated fluent English proficient
__Other Subgroups:

What changes in actions, services,
and expenditures will be made as a
result of reviewing past progress
and/or changes to goals?

Our expulsion rate is lower than the County, but our suspension rate is significantly higher than
the Monterey County average. We are examining our discipline referrals more carefully and
incorporating positive behavior interventions.
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4.f. Students will complete A-G courses and/or Career

Technical Education Related State and/or Local Priorities:

T T
' '
iginal ! '
Gg;\ll?lfnrim | pathways. V1_2_3_ 4_5X 6_ 7X 8X
vior vear | COE Only: 9__ 10__
pLCAyP' | 1 Local: 7. Course Access 8. Other pupil
. | 1 outcomes 5. Pupil engagement
Goal Applies to:
T T
Expected | The baseline will be established stating the % of Actual ) CTE Pathways will be reported in the Spring of 2016.
Annual | students who are completing a Career Technical Annual ) Also, please refer to Appendix A, pages 50-51 for
Measurable | Education pathway. Measurable | detailed information for sub goal 4f.
Qutcomes: Outcomes: |

LCAP Year: 2015-16

Planned Actions/Services

Actual Actions/Services

Budgeted
Expenditures

Estimated
Actual Annual
Expenditures

Implementation of an effective Career Technical
Education pathways plan:Course development
based on CTE sectors, train, hourly

Implementation of
an effective Career
Technical
Education
pathways
plan:Course
development
based on CTE
sectors, train,
hourly

Please refer to

Implementation of an effective Career Technical
Education pathways plan:Course development
based on CTE sectors, train, hourly

Implementation of
an effective Career
Technical
Education
pathways
plan:Course
development
based on CTE
sectors, train,
hourly

Please refer to

Goal 4 Goal 4
Scope of Service: 1 School-Wide Scope of Service: | School-Wide
__All __All
oR: oR:
__Low Income pupils __English Learners __Foster Youth __Low Income pupils __English Learners __Foster Youth

__Redesignated fluent English proficient _X Other Subgroups: Cohort
graduate data (8th through 12th grade)

__Redesignated fluent English proficient _X Other Subgroups: Cohort
graduate data (6th through 12th grade)

What changes in actions, services,
and expenditures will be made as a
result of reviewing past progress
and/or changes to goals?

No proposed changes at this time, action/service continued.
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4.g. Students will be placed into courses appropriately and the master schedule will

Related State and/or Local Priorities:

: :
Original |} N X . i '
, be "student driven" to ensure access to courses for college readiness. 1 X 2 3 4 5 6 7X 8X
GOAL from a2t 2P 2 5a
rior year , COE Only: 9__ 10__
p Y | 1 Local: 1. Basic 7. Course access 8.
LCAP: | i -
i , Other pupil outcomes
Goal Applies to:
T T
Expected | A baseline will report a percentage of students who Actual ) Please refer to Appendix A, pages 51-52 for detailed
Annual | complete all A-G courses upon graduation. Annual ) information for sub goal 4g.
Measurable | Measurable |
Qutcomes: Outcomes: |

LCAP Year: 2015-16

Planned Actions/Services

Actual Actions/Services

Budgeted
Expenditures

Estimated
Actual Annual
Expenditures

6 year plan
development and
monitoring to
ensure all A-G
courses are
taken and
completed:6
year plan review,
meetings,
copies,
translation,
hourly

6 year plan development and monitoring to ensure
all A-G courses are taken and completed:6 year
plan review, meetings, copies, translation, hourly

Please refer to
Goal 4

6 year plan development and monitoring to ensure
all A-G courses are taken and completed:6 year
plan review, meetings, copies, translation, hourly

6 year plan
development and
monitoring to
ensure all A-G
courses are
taken and
completed:6
year plan review,
meetings,
copies,
translation,
hourly

Please refer to
Goal 4

Scope of Service: | School-Wide

Scope of Service: | School-Wide

OR:

__Low Income pupils __English Learners __Foster Youth
__Redesignated fluent English proficient _X Other Subgroups: Cohort
graduate data (8th through 12th grade)

OR:

__Low Income pupils __English Learners __Foster Youth
__Redesignated fluent English proficient _X Other Subgroups: Cohort
graduate data (8th through 12th grade)

What changes in actions, services,
and expenditures will be made as a
result of reviewing past progress
and/or changes to goals?

No proposed changes at this time, action/service continued.
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4.h. Students are placed appropriately and then monitored for grades of "C" or

Related State and/or Local Priorities:

: :
Original ) ) :
, better, and provide credit recovery when necessary early. 1 2 3 4 5X 6 7 X 8X
GOAL from ; =T = = = T
rior year , COE Only: 9__ 10__
p Y | 1 Local: 7. Course Access 8. Other pupil
LCAP: 1 | .
i ,outcomes 5. Pupil engagement
Goal Applies to:
T T
Expected | A baseline will report a percentage of students who are Actual | Counselors are reviewing Six Year Plans compared to
Annual | on-track to complete A-G courses. Annual | transcripts to evaluate students who are on track or
Measurable | Measurable | what is needed to “catch up”.
Outcomes: Outcomes: |

LCAP Year: 2015-16

Planned Actions/Services

Actual Actions/Services

Budgeted
Expenditures

Estimated
Actual Annual
Expenditures

6 year plan development and monitoring to ensure
annually students are completing necessary A-G
courses in a timely manner:6 year plan review,
mtgs annually or quarterly if off-track, credit
recover plan monitoring

6 year plan
development and
monitoring to
ensure annually
students are
completing
necessary A-G
courses in a
timely manner:6
year plan review,
mtgs annually or
quarterly if
off-track, credit
recover plan
monitoring

Please refer to
Goal 4

6 year plan development and monitoring to ensure
annually students are completing necessary A-G
courses in a timely manner:6 year plan review,
mtgs annually or quarterly if off-track, credit
recover plan monitoring

6 year plan
development and
monitoring to
ensure annually
students are
completing
necessary A-G
courses in a
timely manner:6
year plan review,
mtgs annually or
quarterly if
off-track, credit
recover plan
monitoring

Please refer to
Goal 4

Scope of Service:

| School-Wide

Scope of Service:

| School-Wide

OR:
__Low Income pupils __English Learners

__Foster Youth

__Redesignated fluent English proficient _X Other Subgroups: Cohort

graduate data (8th through 12th grade)

OR:
__Low Income pupils __English Learners

graduate data (8th through 12th grade)

__Foster Youth
__Redesignated fluent English proficient _X Other Subgroups: Cohort

What changes in actions, services,
and expenditures will be made as a
result of reviewing past progress
and/or changes to goals?

No proposed changes at this time, action/service continued.
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7
HERE
Original |
GOAL from |
prior year |
LCAP: !
|

|

Teachers will use highly effective instructional strategies to differentiate
instruction for all learners, with a specific focus on English Learners, following a
cycle of inquiry process to continuously monitor student progress.

Related State and/or Local Priorities:
12X 3_ 4_

5X 6_ 7X 8X

Local: 2. Implementation of State

7
h
:
h
y COE Only: 9__ 10
\
h
|
h

Standards 7. Course access 8. Other

1 pupil outcomes 5.

Pupil engagement

. | Schools: 1 All
Goal Applies to:

: Applicable Pupil Subgroups:

Uy USRS
1 Socioeconomically disadvantaged; English learners; Foster youth

T
Expected ; A baseline will be established based on the percentage of
Annual | students reaching proficiency on the new California
Measurable ; state standards aligned assessments.
Outcomes:

T
Actual 1
Annual 1 information for sub goal 4i.
Measurable |
'
'

Outcomes:

Please refer to Appendix A, pages 53-58 for detailed

LCAP Year: 2015-16

Planned Actions/Services

Actual Actions/Services

Budgeted
Expenditures

Estimated
Actual Annual
Expenditures

Provide training on instructional strategies
that promote access for all learners and
alignment to expected student
outcomes:Training, hourly/subs

Certificated staff will gather, analyze and use
data to identify, monitor and address learning
needs using best practices to ensure
students are making progress and reaching
achievement goals during after hours
trainings and meetings.>

*Contingent upon agreements reached with
bargaining unit if it goes beyond current
practices.

Provide training on
instructional
strategies that
promote access for
all learners and
alignment to
expected student
outcomes:Training,
hourly/subs

Please refer to Goal
4

Provide training on instructional strategies
that promote access for all learners and
alignment to expected student
outcomes:Training, hourly/subs

Certificated staff will gather, analyze and use
data to identify, monitor and address learning
needs using best practices to ensure
students are making progress and reaching
achievement goals during after hours
trainings and meetings.*

*Contingent upon agreements reached with
bargaining unit if it goes beyond current
practices.

Provide training on
instructional
strategies that
promote access for
all learners and
alignment to
expected student
outcomes:Training,
hourly/subs

Please refer to Goal
4

Scope of Service:

' LEA-Wide

Scope of Service:

' LEA-Wide

_All

OR:

_X Low Income pupils _X English Learners _X Foster Youth

__Redesignated fluent English proficient
__Other Subgroups:

OR:
_X Low Income pupils _X English Learners _X Foster Youth
__Redesignated fluent English proficient
__Other Subgroups:

What changes in actions, services,
and expenditures will be made as a
result of reviewing past progress
and/or changes to goals?

No proposed changes at this time, action/service continued.
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T T
L 1 4.j. Schools will provide opportunities to develop the leadership capacity of | Related State and/or Local Priorities:
Original '
GOAL from | teachers and students. v1_ 2 3_4_5X 6__ 7_8X
rior vear | 1 COE Only: 9__ 10__
p Y | 1 Local: 5. Pupil Engagement 8. Other
LCAP: 1 | -
i \ pupil outcomes
Goal Applies to:
T T
Expected ; A baseline will be established based on the percentage of Actual | California Healthy Kids Survey results will be available
Annual | students who engage in leadership activities. It is Annual ) in April 2016. Please refer to Appendix A, page 58 for
Measurable | expected that there will be an increase. Measurable | detailed information for sub goal 4j.
Outcomes: Outcomes: |

LCAP Year: 2015-16

Planned Actions/Services

Actual Actions/Services

Budgeted
Expenditures

Estimated
Actual Annual
Expenditures

Provide training for teachers to facilitate
leadership skills in students:Training cost,
sub/hourly, curriculum.

Provide training for
teachers to facilitate
leadership skills in
students:Training
cost, sub/hourly,
curriculum

Certificated and Classified staff will provide
supervision of students during
non-instructional activities outside the

workday to re-engage students, provided Please refer to Goal

Provide training for teachers to facilitate
leadership skills in students:Training cost,
sub/hourly, curriculum.

Provide training for
teachers to facilitate
leadership skills in
students:Training
cost, sub/hourly,
curriculum

Certificated and Classified staff will provide
supervision of students during
non-instructional activities outside the

workday to re-engage students, provided Please refer to Goal

incentives and activities that promote a 4 incentives and activities that promote a 4
positive school climate.* positive school climate.*
*Contingent upon agreement with bargaining *Contingent upon agreement with bargaining
units if expectations are beyond current units if expectations are beyond current
practices. practices.
Scope of Service: | LEA-Wide Scope of Service: | LEA-Wide
X _All X_All
OR OR:

__Low Income pupils __English Learners __Foster Youth
__Redesignated fluent English proficient
__Other Subgroups:

__Low Income pupils __English Learners __Foster Youth
__Redesignated fluent English proficient
__Other Subgroups:

What changes in actions, services,
and expenditures will be made as a
result of reviewing past progress
and/or changes to goals?

No proposed changes at this time, action/service continued.
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Related State and/or Local Priorities:
1_2_ 3X 4_ 5X 6X 7X 8X
COE Only: 9__ 10__

Local: 7. Course access 8. Other pupil
outcomes 3. Parent involvement 5. Pupil
engagement 6. School climate

5. Parents, teachers, and staff will have the knowledge and skills to be responsive
in addressing student learning needs, providing appropriate educational
experiences and school-related activities in meaningful ways.

(a) Schools will build a culture where all staff are responsive to the unlimited
potential, promoting the emotional safety of students, and taking responsibility for
all students in terms of learning.

(b) Parent Education classes/series/materials will be offered regarding services

ngl?lprilm availab!e for students and.families, particularly those designed to support parents
BN YeaT of English Learners, Special Education/504 students, Homeless/Foster Youth
LCAP- students, and preschoolers.
(c) Schools will implement the new Class Size Adjustment program to reduce
student: teacher ratio in grades K-3 and provide additional teachers to address
growth in certain grade spans.
(d) The middle and high school will provide staffing to ensure course access and
focused support for students.
(e) A parent leadership/mentoring program will be provided to promote and support
parents in understanding and connecting within the school community.
. + Schools: + All
i Creel) APANes Go: : Applicable Pupil Subgroups: 1 All i
Expected ; A baseline will report a percentage of students who report Actual ) Please refer to Appendix A, pages 58-60 for detailed
Annual | that adults are responsive in meeting their needs. It is Annual | information for Goal 5.
Measurable ; expected that there will be a 5% increase. Measurable |
Outcomes: , Outcomes: ,

LCAP Year: 2015-16

Planned Actions/Services Actual Actions/Services

Budgeted
Expenditures

Estimated
Actual Annual
Expenditures

Provide training on culturally responsive
strategies that promote a positive and
meaningful learning environment:training,
hourly/subs, materials, survey tool

Certificated staff will meet with parents
outside the workday, if necessary, to
discuss student academic progress
during parent conference, Student Study
Team meetings, IEP/504 meetings,
Language Review Team meetings.

Classified staff will work additional time
to ensure parent meetings and other
school related activities are held in the
evenings, weekends and/or breaks and
translation services and childcare are
provided*

*Contingent upon reaching an agreement
with the bargaining unit if it goes beyond
current practices.

(0940 -
supplemental/concentration
funds). These expenditures
also address sub goals:
a-e.

Specialists, 9 FTE=
$78,371.72 (0940)
$123,878.11 (Other funds)

Class Size Reduction 1-3,
8 FTE= $516,959.75
(0940) (Sub goals: a, c)
$18,203.72 (Other funds)

5 Additional Teachers for
class size, 5 FTE=
$375,000.00 (0940) (Sub
goals: a, c¢)

Assistant Principal, 4 FTE=
$58,116.52 (0940)
$20,405.72 (Other funds)

Director, Assessment &
LCAP=%$ 20,000.00 (0940)

Director - Family Services=
$3,250.67 (0940) (Sub
goals: a, b, d, e)
$126,574.43 (Other funds)

Family Services
Coordinator= $31,666.67
(0940)(Sub goals: a, b, d,
e)

Preschool teachers=
$106,003.33 (Other funds)
Preschool teachers
(vacancies)= $13,789.75
(Other funds)

Program Budget Analyst=
$14,332.50 (0940)

College/Career Tech
(.5FTE)= $12,500.00
(0940) (Sub goal: d)

College Career
Specialist=$42,600.00

Provide training on culturally responsive
strategies that promote a positive and
meaningful learning environment:training,
hourly/subs, materials, survey tool

Certificated staff will meet with parents
outside the workday, if necessary, to
discuss student academic progress during
parent conference, Student Study Team
meetings, IEP/504 meetings, Language
Review Team meetings.

Classified staff will work additional time to
ensure parent meetings and other school
related activities are held in the evenings,
weekends and/or breaks and translation
services and childcare are provided™*

*Contingent upon reaching an agreement
with the bargaining unit if it goes beyond
current practices.
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These expenditures
are funded from 0940
and other funds. Refer
to Appendix B for
detail.

1000: $866,060.57
(0940);
$222,022.41 (other
funds)

Portion of Assistant
Principals (6 FTE);
portion of College
Career Planning
Coordinator; portion
of Director of
Educational Options;
Class Size Reduction
Grades 1-3 (9 FTE);
portion of Specialists
(13 FTE);
Substitutes, hourly
prep, PD, portion of
3% for certificated
staff to conduct
parent/student
conferences and
support activities
2000:$318,904.92
(0940)

Portion of College
Career Technician;
portion of Coordinator
of Homeless/Foster
Youth; portion of
Director of
Assessment &
Evaluation; portion of
Elementary
Counseling Interns (3
FTE); portion of
Liaisons/Translators
(6 FTE); Classified
substitutes, overtime,
extra days; work with
parents; work with
students and parents
to improve teaching
and learning skills
3000:$305,733.36
(0940); $33,618
(Other funds)




(0940) (Sub goal: d)

Secretary/Translator (D.O.)
= $4,861.23 (0940),
$19,444.86 (Other funds)

Additional pay/increase
compensation of 1%
(cert)= $271,500.00
(0940) (Sub goal: a b, c, d,
e)

Additional pay/increase
compensation of 2%
(class)= $154,000.00
(0940) (Sub goal: a b, c, d,
e)

Classified staff
supplemental funds=
$38,500.00 (0940) (Sub
goal: ab, c, d, e)

Management/Other
supplemental funds=
$17,333.33 (0940)(Sub
goal: ab, c, d, e)

Data/Technology Support
Staff - 2 FTE= $16,666.67
(0940)

ASES Support= $6,770.57
(Other funds)

Migrant Youth Outreach=
$20,267.08 (Other funds)

Migrant Support=

$20,267.08 (Other funds)
Migrant Youth Outreach=
$20,192.48 (Other funds)

Secretary/Trans=
$32,077.53 (Other funds)

Preschool Assistants=
$41,867.44 (Other funds)
Childcare vacancies=
$12,405.96 (Other funds)
Kids Zone Childcare=
$6,859.75 (Other funds)
Account Specialist=
$35,646.59 (Other funds)

Goal 5 Total Budgeted
Expenditures for 2015/16
from
supplemental/concentration
(0940) funds is:
$1,655,659.06

Related Certificated
and Classified
benefits
4000:$290,638.07
(0940)

Materials and
supplies to support
meaningful
engagement of
students and
connection with
parents

Goal 5 Total
Budgeted
Expenditures =
$1,781,336.92
(0940)

(other funds):
$255,640.41

Scope of Service:

| LEA-Wide

Scope of Service:

| LEA-Wide

OR:

__Low Income pupils __English Learners
__Redesignated fluent English proficient
__Other Subgroups:

__Foster Youth

OR:

__Low Income pupils __English Learners _ Foster Youth

__Redesignated fluent English proficient

__Other Subgroups:

What changes in actions, services,
and expenditures will be made as a
result of reviewing past progress
and/or changes to goals?

Based on survey results and other information, professional development, parent workshops, and
other training will be made available customized to the needs of our students and community.
Additional efforts will be made to better engage our school staff and parents to connect with our
middle and high school students.
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0 0
Original | 5.a. School will build a culture where all staff are responsive to the unlimited | Related State and/or Local Priorities:
GOAL from ; potential, promoting the emotional safety of students, and taking responsibility for ;1_ 2_ 3_ 4_ 5_ 6X 7_ 8_
prior year | all students in terms of learning. y COE Only: 9__ 10__
LCAP: | 1 Local: 6. School Climate
Goal Applies to: E =0l
. i ' Applicable Pupil Subgroups: ' All i
Expected | The baseline established the percentage of students who Actual ) California Healthy Kids Survey results will be available
Annual | feel safe, connected and who believe an adult has high Annual ) at a later date. Please refer to Appendix A, pages
Measurable i expectations of them. It is expected that there will be Measurable : 58-63 for detailed information for Goal 5 and its sub
OQutcomes: E an increase compared to the 2014/15 year. Outcomes: Egoals.

LCAP Year: 2015-16

Planned Actions/Services

Actual Actions/Services

Budgeted
Expenditures

Estimated
Actual Annual
Expenditures

Implement a continuous improvement
process to reflect on and align
practices/actions with appropriate strategies
that meet the mission/vision:train,
hourly/subs

Certificated staff will meet with parents
outside the workday, if necessary, to discuss
student academic progress during parent
conference, Student Study Team meetings,
IEP/504 meetings, Language Review Team
meetings.*

Classified staff will work additional time to
ensure parent meetings and other school
related activities are held in the evenings,
weekends and/or breaks and translation
services and childcare are provided.*

*Contingent upon reaching an agreement
with bargaining units if it goes beyond
current practices.

Implement a
continuous
improvement process
to reflect on and align
practices/actions with
appropriate strategies
that meet the
mission/vision:train,
hourly/subs

Please refer to Goal 5

Implement a continuous improvement
process to reflect on and align
practices/actions with appropriate strategies
that meet the mission/vision:train,
hourly/subs

Certificated staff will meet with parents
outside the workday, if necessary, to discuss
student academic progress during parent
conference, Student Study Team meetings,
IEP/504 meetings, Language Review Team
meetings.*

Classified staff will work additional time to
ensure parent meetings and other school
related activities are held in the evenings,
weekends and/or breaks and translation
services and childcare are provided.*

*Contingent upon reaching an agreement
with bargaining units if it goes beyond
current practices.

Implement a
continuous
improvement process
to reflect on and align
practices/actions with
appropriate strategies
that meet the
mission/vision:train,
hourly/subs

Please refer to Goal 5

Scope of Service:

| LEA-Wide

Scope of Service: |

LEA-Wide

OR:

__Low Income pupils __English Learners __Foster Youth

__Redesignated fluent English proficient
__Other Subgroups:

OR:

__Low Income pupils __English Learners __Foster Youth

__Redesignated fluent English proficient
__Other Subgroups:

What changes in actions, services,
and expenditures will be made as a
result of reviewing past progress
and/or changes to goals?

No proposed changes at this time, actions/services will continue.
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7
Original
GOAL from |
prior year |

LCAP: !

students, and preschoolers.

5.b. Parent Education classes/series/materials will be offered regarding services
available for students and families, particularly those designed to support parents
of English Learners, Special Education/504 students, Homeless/Foster Youth

1_ 2

Related State and/or Local Priorities:
3X 4_ 5_
COE Only: 9__ 10__
Local: 3. Parent Involvement

6_ 7__ 8__

. . 1 Scl
Goal Applies to: L st

cable Pupil Subgroups:

1 Socioeconomically

disadvantaged; English learners; Foster youth

T
| A baseline from 2015-2016 will report a percentage of
parents who participate in Parent Education
classes/series/materials regarding services available

Data will be available upon completion of programs.
Please refer to Appendix A, pages 58-62 for detailed
information for Goal 5 and its sub goals.

T
'
'
'
'
)
Expected for students and families, particularly for English Actual ]
Annual learners, Special Education/504 students, Annual 1
Measurable | Homeless/Foster Youth students, and Early Childhood | Measurable ,
Outcomes: , programs based upon pre/post test results. It is Outcomes: |
| expected that there will be an increase in 2016-2017 ]
| of awareness and knowledge of these programs and ]
| services. 1

LCAP Year: 2015-16
Planned Actions/Services Actual Actions/Services
Bulssicd) Estimated

Expenditures

Actual Annual
Expenditures

Provide a menu of parent
workshops/trainings to be offered annually,
publicized in variety of ways, based upon
survey results:train, curriculum, hourly,
translation, child care

Certificated staff will meet with parents
outside the workday, if necessary, to discuss
student academic progress during parent
conference, Student Study Team meetings,
IEP/504 meetings, Language Review Team
meetings.*

Classified staff will work additional time to
ensure parent meetings and other school
related activities are held in the evenings,
weekends and/or breaks and translation
services and childcare are provided.*

*Contingent upon reaching an agreement
with bargaining units if it goes beyond current
practices.

Provide a menu of
parent
workshops/trainings
to be offered annually,
publicized in variety
of ways, based upon
survey results:train,
curriculum, hourly,
translation, child care

Please refer to Goal 5

Provide a menu of parent
workshops/trainings to be offered annually,
publicized in variety of ways, based upon
survey results:train, curriculum, hourly,
translation, child care

Certificated staff will meet with parents
outside the workday, if necessary, to discuss
student academic progress during parent
conference, Student Study Team meetings,
IEP/504 meetings, Language Review Team
meetings.*

Classified staff will work additional time to
ensure parent meetings and other school
related activities are held in the evenings,
weekends and/or breaks and translation
services and childcare are provided.*

*Contingent upon reaching an agreement
with bargaining units if it goes beyond current
practices.

Provide a menu of
parent
workshops/trainings
to be offered annually,
publicized in variety
of ways, based upon
survey results:train,
curriculum, hourly,
translation, child care

Please refer to Goal 5

Scope of Service:

| LEA-Wide

Scope of Service: ]

LEA-Wide

OR:

_X Low Income pupils _X English Learners _X Foster Youth

__Redesignated fluent English proficient
__Other Subgroups:

OR:

_X Low Income pupils _X English Learners _X Foster Youth

__Redesignated fluent English proficient
__Other Subgroups:

What changes in actions, services,
and expenditures will be made as a
result of reviewing past progress
and/or changes to goals?

No proposed changes at this time, actions/services will continue.
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T
Original | 5.c. Schools will implement the new Class Size Adjustment program to reduce
GOAL from | student: teacher ratio in grades K-3 and provide additional teachers to address
prior year | growth in certain grade spans.

LCAP: !

T
| Related State and/or Local Priorities:
:l_ 2_3_4_5_6_ 7_ 8X

y COE Only: 9__ 10__
1 Local: 8. Other Pupil Outcomes

Goal Applies to:

T
Expected ; A baseline will report a percentage of class size
Annual | averages. It is expected that it will decrease annually
Measurable ; in grades 1-3 and average 24:1 in TK/K. The teacher
Outcomes: , ratio will be 26-1 in grades 1-3.

Actual
Annual
Measurable
Outcomes:

1 Socioeconomically disadvantaged
T

) Please refer to Appendix A, pages 61-62 for detailed
1 information for Goal 5c.

LCAP Year: 2015-16

Planned Actions/Services

Actual Actions/Services

Budgeted
Expenditures

Estimated
Actual Annual
Expenditures

Implement an annual decrease of class size
averages (teacher: student ratio) annually in
grades 1-3:teachers

Implement an
annual decrease
of class size
averages
(teacher: student
ratio) annually in
grades
1-3:teachers

Please refer to

Implement an annual decrease of class size
averages (teacher: student ratio) annually in
grades 1-3:teachers

Implement an
annual decrease
of class size
averages
(teacher: student
ratio) annually in
grades
1-3:teachers

Please refer to

Goal 5 Goal 5
Scope of Service: : School-Wide Scope of Service: : School-Wide
X_All X_All
oR: oR:
__Low Income pupils __English Learners __Foster Youth __Low Income pupils __English Learners __Foster Youth

__Redesignated fluent English proficient
__Other Subgroups:

__Redesignated fluent English proficient
__Other Subgroups:

What changes in actions, services,
and expenditures will be made as a
result of reviewing past progress
and/or changes to goals?

No proposed changes at this time, actions/services will continue.
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Related State and/or Local Priorities:
7X 8_

0 0
Original | 5.d. The middle and high school will provide staffing to ensure course access and |
GOAL from ; focused support for students. V12 3_ 4_ 5_ 6_
i H
' '
' '

prior year CEE (;1Iy:_9_ 10__
LCAP: Local: 7. Course Access
Goal Applies to: IFSChOO - r
PP ) ' Applicable Pupil Subgroups: ' English learners; Pupils with disabilities
T T
Expected ; Additional sections/courses will be provided in the Actual ) IPlease refer to Appendix A, pages 62-63 for detailed
Annual | master schedule. Blocks, interventions, CTE , AP and Annual 1 information for Goal 5d.
Measurable | other electives. Measurable |
Outcomes: | Outcomes: |

LCAP Year: 2015-16

Planned Actions/Services Actual Actions/Services

Budgeted Estimated
. Actual Annual
Expenditures .
Expenditures
Provide appropriate courses and support Provide Provide appropriate courses and support Provide
classes for students to meet graduation, A-G appropriate classes for students to meet graduation, A-G appropriate
and CTE pathways completions. Teachers/extra | courses and and CTE pathways completions. Teachers/extra | courses and
sections support classes sections support classes
for students to for students to
meet graduation, meet graduation,
A-G and CTE A-G and CTE
pathways pathways
completions. completions.
Teachers/extra Teachers/extra
sections. sections.
Please refer to Please refer to
Goal 5. Goal 5.
Scope of Service: } School-Wide Scope of Service: } School-Wide
_All __All
OR: OR:

_X Low Income pupils __English Learners __Foster Youth
__Redesignated fluent English proficient
_X Other Subgroups: Students in Special Education

__Low Income pupils __English Learners __Foster Youth
__Redesignated fluent English proficient
_X Other Subgroups: Students in Special Education

T
What changes in actions, services, 1 No proposed changes at this time, actions/services will continue.
and expenditures will be made as a |
result of reviewing past progress i
'
'

and/or changes to goals?
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0
Original | 5.e. Provide a parent leadership/mentoring program will be provided to promote | Related State and/or Local Priorities:
GOAL from ; and support parents in understanding and connecting within the school community. ;1_ 2_ 3X 4_ 5_ 6_ 7_ 8_
prior year | y COE Only: 9__ 10__
LCAP: | 1 Local: 3. Parent Involvement

Goal Applies to:
PP 1 Socioeconomically disadvantaged; English learners

T
| Parents will be more informed and involved in student

| educational experience. There will be an increase in Parents will be more informed and involved in their

Expected | parental understanding and connecting within the Actual student’s educational experience. Data is being
Annual 1 school community. Annual !
Measurable ! Measurable ' @ variety of events such as CCSS report card
1 . . . " . .
Outcomes: Outcomes: ' informational nights, orientations, parent meetings,

T
'

'

'

'

' .

1 gathered in terms of numbers of parents who attended
'

'

'

'

'

'

etc. Fall of 2015 will be a baseline data point from
y which to determine progress/growth.
L

LCAP Year: 2015-16

Planned Actions/Services Actual Actions/Services

Estimated
Actual Annual
Expenditures

Budgeted
Expenditures

Provide parent leadership training and
opportunities for parents to network, share
resources, experiences.Train, curriculum,
hourly, translation, child care

Provide parent
leadership training
and opportunities for
parents to network,

Provide parent leadership training and
opportunities for parents to network, share
resources, experiences.Train, curriculum,
hourly, translation, child care

Provide parent
leadership training
and opportunities for
parents to network,

share resources,
experiences.Train,
curriculum, hourly,
translation, child
care

Please refer to Goal
5

share resources,
experiences.Train,
curriculum, hourly,
translation, child
care

Please refer to Goal
5

Scope of Service: \ LEA-Wide

Scope of Service: \ LEA-Wide

OR:

X Low Income pupils _X English Learners __Foster Youth
__Redesignated fluent English proficient

__Other Subgroups:

OR:

X Low Income pupils _X English Learners __Foster Youth
__Redesignated fluent English proficient

__Other Subgroups:

What changes in actions, services,
and expenditures will be made as a
result of reviewing past progress
and/or changes to goals?

No proposed changes at this time, actions/services will continue.
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6. Schools will ensure that students have safe, sufficient and equitable facilities
and other basic services that promote healthy living practices.
(a) Routine maintenance and deferred maintenance plans will be implemented to

address facility needs.
Original

T
'
'
'
'
'
'
'
1 (b) Schools will have high quality/qualified staff by implementing systems for hiring
GOAL from | and assigning teachers and support staff.
'
'
'
'
'
'
'
'
'
'

Related State and/or Local Priorities:
1X 2_ 3_ 4_

COE Only: 9__ 10__
Local: 1. Basic 8. Other pupil outcomes

5_6X 7_8X

6. School climate

prior year , (c) Systems will be developed and followed to identify and address needs related
LCAP: to facilities, technology and maintenance.
(d) School will provide students with opportunities to become socially-emotionally
and physical healthy.
(e) Schools will have adequate textbooks, supplies/materials for the basic program
and operations.
Goal Applies to: L§ghqgl_’s_:_:_A_ll ------------ b ettt et u i uu ettt ittty
' Applicable Pupil Subgroups: ! Socioeconomically disadvantaged
SARC reports indicate complete Williams report Please refer to Appendix A, pages 63-64 for detailed
with no findings. Programs offered for healthy information for Goal 6.
Expected practices/counseling will be determined. The Actual
Annual

Measurable
Outcomes:

compared to 2014/15.

the Physical Fitness Test. In 2015/16, the percentage
of students needing to improve their physical fitness

T
'
'
'
'
i
Annual | percentages in 2014/15 established the baseline for
i
i
| and/or have a potential health risk will decrease
'
'

Measurable
Outcomes:

LCAP Year: 2015-16

Planned Actions/Services

Actual Actions/Services

Budgeted
Expenditures

Estimated
Actual Annual
Expenditures

Review and complete SARCs
purposefully in fall to identify focus areas
for improvement:SARC service, Data
Integrity Technician, copies

(0940 -
supplemental/concentration
funds). These expenditures
also address sub goals:
a-e.

Specialists-9FTE)=
$300,000.00 (0940)

4 PE Teachers to allow for
planning time (elementary),
4 FTE= $60,000.00
(0940)

1 Counseling
intern=$100,000 (0940)
(Sub goal: d)

Additional Liaison (1 FTE)=
$45,000.00 (0940) (Sub
goal: d)

Director, Assessment &
LCAP=$ 20,000.00 (0940)

Director, Family Services =
$3,250.67 (0940) (Sub
goal: d)

Counselor= $86,615.89
(0940) (Sub goal: d)

1 Program Budget
Analyst=%$14,332.50
(0940) (Sub goal: c)

Classified staff
supplemental funds=
$38,500.00 (0940) (Sub
goal b, c)

Management/Other
supplemental funds=
$17,333.33 (0940)(Sub
goal b, c)

Data & Technology Support
4 FTE= $190,071.77
(0940) (Sub goal: c)

Hourly/release (classified)=
$155,853.72 (0940)(Sub
goal d)

Review and complete SARCs purposefully
in fall to identify focus areas for
improvement:SARC service, Data
Integrity Technician, copies
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These expenditures
are funded from 0940
and other funds. Refer
to Appendix B for
detail.

1000:$201,195.87
(0940); $123,509.22
(other funds)

Clinical Counselor;
portion of Director of
Ed Options, portion of
Director of Family
Services/ASES
/Preschool, portion of
PE teachers (4 FTE);
portion of Specialists
(13 FTE)
2000:$147,981.82
(0940); $982.20
(other funds)

Portion of Director of
Assessment &
Evaluation; portion of
Elementary Counseling
Interns (3 FTE);
portion of
Secretary/Translator;
portion of
Liaisons/Translators
(6 FTE); Classified
support to work with
students and parents
3000:$99,990.16
(0940); $18,998
(other funds)

Related Certificated
and Classified benefits
4000: $290,638.07
(0940)

Materials and supplies
related to basic
services

Goal 6 Total Budgeted
Expenditures =
$739,805.92 (0940)
Other funds:
$143,489.42




Assessment Program:
$5,064.33 (0940)

Accounts Spec=
$35,646.59 (Other funds)

Preschool teachers=
$92,462.20 (Other funds)
Preschool teachers
(vacancies)= $13,789.75
(Other funds)

Preschool Assts=
$41,867.44 (Other funds)
Preschool Assts
(vacancies)= $12,405.96
(Other funds)

Kids Zone Childcare=
$6,859.75 (Other funds)

Goal 6 Total Budgeted
Expenditures for 2015/16
from
supplemental/concentration
(0940) funds is:
$1,036,022.21

Scope of Service: 1 LEA-Wide Scope of Service: | LEA-Wide
_All _All
OR: OR:
X Low Income pupils __English Learners __ Foster Youth X Low Income pupils __English Learners _ Foster Youth
__Redesignated fluent English proficient __Redesignated fluent English proficient
__Other Subgroups: __Other Subgroups:
T
What changes in actions, services, | Additional support will be provided to promote healthy and safe environments for our students.
and expenditures will be made as a | These include: additional PE teachers, upgrades in facilities funded by multiple sources,
result of reviewing past progress | consistent review of work orders in a timely manner, and partnerships with local organizations
and/or changes to goals? | that provide additional counseling services and support for students.
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0 0
Original | 6.a. Routine maintenance and deferred maintenance plans will be implemented to | Related State and/or Local Priorities:
GOAL from ; address facility needs. V12 3_ 4_5_6X 7_ 8_
prior year | y COE Only: 9__ 10__
LCAP: | 1 Local: 6. School Climate
Goal Applies to: E =0l
. ) ' Applicable Pupil Subgroups: 1 All i
Expected ;| A baseline will report a percentage of students and staff Actual | Data is reported in SARCs that are posted on the
Annual | who report facilities are in good condition. It is Annual » NMCUSD Website. Also, refer to Appendix A, Goal 6,
Measurable | expected that there will be an increase from the prior Measurable | pages 63-64.
Outcomes: , year. Outcomes:

LCAP Year: 2015-16

Planned Actions/Services

Actual Actions/Services

Budgeted
Expenditures

Estimated
Actual Annual
Expenditures

Develop and implement a routine maintenance
and deferred maintenance plan-check off
matrix:RM and DM plan developed/hourly,

copies, accounting

Develop and
implement a routine
maintenance and
deferred
maintenance
plan-check off
matrix:RM and DM
plan
developed/hourly,
copies, accounting

Please refer to Goal
6

Develop and implement a routine maintenance
and deferred maintenance plan-check off
matrix:RM and DM plan developed/hourly,
copies, accounting

Develop and
implement a routine
maintenance and
deferred
maintenance
plan-check off
matrix:RM and DM
plan
developed/hourly,
copies, accounting

Please refer to Goal
6

Scope of Service:

| LEA-Wide

Scope of Service:

| LEA-Wide

__Low Income pupils __English Learners __Foster Youth
__Redesignated fluent English proficient

__Other Subgroups:

__Redesignated fluent English proficient
__Other Subgroups:

__Low Income pupils _English Learners __Foster Youth

What changes in actions, services,
and expenditures will be made as a
result of reviewing past progress
and/or changes to goals?

No proposed changes at this time, actions/services will continue.
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0 0
Original | 6.b. Schools will have high quality/qualified staff by implementing systems for | Related State and/or Local Priorities:
GOAL from ; hiring and assigning teachers and support staff. V11X 2 3_ 4_ 5_ 6_ 7_ 8_
prior year | y COE Only: 9__ 10__
LCAP: | 1 Local: 1. Basic Services
Goal Applies to: E =0l
. ) ' Applicable Pupil Subgroups: 1 All i
Expected | A baseline will report a percentage of teacher Actual | Please refer to Appendix A, Goal 6, pages 63-64.
Annual | credentials and placements are aligned and that the Annual ]
Measurable | HQT is met. It is expected that that this will remain at | Measurable ;
Outcomes: | or above 95%, striving toward 100%. Outcomes:

LCAP Year: 2015-16

Planned Actions/Services

Actual Actions/Services

Budgeted
Expenditures

Estimated
Actual Annual
Expenditures

Review HQT, placements and credentials, create
a plan for alignment, make necessary staffing
adjustments, ensure hiring qualified staff:Data
Integrity Technician

Review HQT,
placements and
credentials,
create a plan for
alignment, make
necessary
staffing
adjustments,
ensure hiring
qualified
staff:Data
Integrity
Technician

Please refer to
goal 6

Review HQT, placements and credentials, create
a plan for alignment, make necessary staffing
adjustments, ensure hiring qualified staff:Data
Integrity Technician

Review HQT,
placements and
credentials,
create a plan for
alignment, make
necessary
staffing
adjustments,
ensure hiring
qualified
staff:Data
Integrity
Technician

Please refer to
goal 6

Scope of Service:

| LEA-Wide

Scope of Service:

| LEA-Wide

__Low Income pupils _English Learners __Foster Youth

__Redesignated fluent English proficient
__Other Subgroups:

__Redesignated fluent English proficient
__Other Subgroups:

__Low Income pupils _English Learners __Foster Youth

What changes in actions, services,
and expenditures will be made as a
result of reviewing past progress
and/or changes to goals?

No proposed changes at this time, actions/services will continue.
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service component will be established in 2015/16.
The Facilities Inspection Tool (FIT) will also be a

T T
Original | 6.c. Systems will be developed and follow to identify and address needs related to | Related State and/or Local Priorities:
GOAL from , facilities, technology and maintenance needs. V11X 2 3_ 4_ 5_ 6_ 7_ 8_
prior year | y COE Only: 9__ 10__
LCAP: | 1 Local: 1. Basic Services
Goal Applies to: E =eliels
PP ) ' Applicable Pupil Subgroups: 1 All
T T
| Baseline of percentage of work orders completed within ) To be updated in Spring 2016. Also, refer to Appendix
1 a specified timeframe was established in 2014/15. 1 A, Goal 6, pages 63-64.
Expected | Results from 2015/16 will show an increase compared Actual 1
P | to 2014/15 and/or show a 95% completion 1
Annual ' . ; Annual '
, rate. A customer service survey will also be an 1
Measurable o . Measurable ,
additional component. The baseline for the customer 1
Outcomes: Outcomes: ,
'
'
'
'
'

component in the 2015/16 school year.

LCAP Year: 2015-16

Planned Actions/Services

Actual Actions/Services

Budgeted
Expenditures

Estimated
Actual Annual
Expenditures

Track completed work orders by timeframe :Work
order software tracking system

Track completed
work orders by
time frame :Work
order software
tracking system

Please refer to
Goal 6

Track completed work orders by timeframe :Work

order software tracking system

Track completed
work orders by
time frame :Work
order software
tracking system

Please refer to
Goal 6

Scope of Service: | LEA-Wide

Scope of Service: | LEA-Wide

__Low Income pupils __English Learners __Foster Youth
__Redesignated fluent English proficient
__Other Subgroups:

__Low Income pupils __English Learners __Foster Youth
__Redesignated fluent English proficient
__Other Subgroups:

What changes in actions, services,
and expenditures will be made as a
result of reviewing past progress
and/or changes to goals?

No proposed changes at this time, actions/services will continue.
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T T
. 1 6.d. Schools will provide students will opportunities to become socially- | Related State and/or Local Priorities:
Original . . '
GOAL from ' emotionally and physical healthy. V12 3_4_5_6X 7_ 8X
rior vear | y COE Only: 9__ 10__
p Y | 1 Local: 6. School Climate 8 Other pupil
LCAP: | h
| ,outcomes
Goal Applies to: ' T
2L ' Applicable Pupil Subgroups: ' All
T T
Expected , A baseline established the percentage of students Actual  California Healthy Kids Survey will be available at a
Annual 1 who report feeling safe and supported in 2014/15. It is Annual ) later date. Also, refer to Appendix A, Goal 6, pages
Measurable ; expected that there will be an increase compared to Measurable | 63-64.
Outcomes: , the 2014/15 results. Outcomes: ,
LCAP Year: 2015-16
Planned Actions/Services Actual Actions/Services
Budgeted Estimated
. Actual Annual
Expenditures .
Expenditures
Provide healthy food alternatives for Provide healthy food Provide healthy food alternatives for Provide healthy food
students. Counseling alternatives for students. |students. Counseling alternatives for students.
services:menu/nutritional information, Counseling services:menu/nutritional information, Counseling
clinical counselor, counseling interns, services:menu/nutritional | clinical counselor, counseling interns, services:menu/nutritional
contracted counseling services information, clinical contracted counseling services information, clinical
counselor, counseling counselor, counseling
interns, contracted interns, contracted
counseling services counseling services
Please refer to Goal 6 Please refer to Goal 6
Scope of Service: | LEA-Wide Scope of Service: | LEA-Wide
X _All X _All
OR OR
__Low Income pupils __English Learners __Foster Youth __Low Income pupils __English Learners __Foster Youth
__Redesignated fluent English proficient __Redesignated fluent English proficient
__Other Subgroups: __Other Subgroups:
T
What changes in actions, services, | No proposed changes at this time, actions/services will continue.
and expenditures will be made as a |
result of reviewing past progress i
and/or changes to goals? |
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0 0
Original | 6.e. Schools will have adequate basic textbooks, supplies/materials for the basic | Related State and/or Local Priorities:
GOAL from ; program and operations. V11X 2 3_ 4_ 5_ 6_ 7_ 8_
prior year | y COE Only: 9__ 10__
LCAP: | 1 Local: 1. Basic Services
- 1 Sehoolsit All _______.._.. S
. ) ' Applicable Pupil Subgroups: 1 All i
Expected , A baseline will establish Actual ) Please refer to the NMCUSD SARC reports that are
Annual | the percentage of teachers/students who report having Annual ) posted on the website. Also, refer to Appendix A, Goal
Measurable ; adequate materials/supplies. The percentage is Measurable | 6, pages 63-64.
Outcomes: | expected to increase each year striving toward 100%. Outcomes: |

LCAP Year: 2015-16

Planned Actions/Services

Actual Actions/Services

Budgeted
Expenditures

Estimated
Actual Annual
Expenditures

Develop and implement classroom and school | Develop and

supply/material budgets, track costs related implement
to CCSS/PBL:budget document, classroom and
accounting/POs school

supply/material
budgets, track costs
related to
CCSS/PBL:budget
document,
accounting/POs

Please refer to Goal
6

Develop and implement classroom and school | Develop and

supply/material budgets, track costs related implement
to CCSS/PBL:budget document, classroom and
accounting/POs school

supply/material
budgets, track costs
related to
CCSS/PBL:budget
document,
accounting/POs

Please refer to Goal
6

Scope of Service: | LEA-Wide

Scope of Service: | LEA-Wide

OR:

__Low Income pupils __English Learners __Foster Youth
__Redesignated fluent English proficient

__Other Subgroups:

OR:

__Low Income pupils __English Learners __Foster Youth
__Redesignated fluent English proficient

__Other Subgroups:

What changes in actions, services,
and expenditures will be made as a
result of reviewing past progress
and/or changes to goals?

No proposed changes at this time, actions/services will continue.
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Section 3: Use of Supplemental and Concentration Grant funds and Proportionality

A. In the box below, identify the amount of funds in the LCAP year calculated on the basis of the number and concentration of low income,
foster youth, and English learner pupils as determined pursuant to 5 CCR 15496(a)(5).

Describe how the LEA is expending these funds in the LCAP year. Include a description of, and justification for, the use of any funds in a
districtwide, schoolwide, countywide, or charterwide manner as specified in 5 CCR 15496.

For school districts with below 55 percent of enrollment of unduplicated pupils in the district or below 40 percent of enrollment of
unduplicated pupils at a schoolsite in the LCAP year, when using supplemental and concentration funds in a districtwide or schoolwide
manner, the school district must additionally describe how the services provided are the most effective use of funds to meet the district’s
goals for unduplicated pupils in the state and any local priority areas. (See 5 CCR 15496(b) for guidance.)

T
Total amount of Supplemental and Concentration grant funds calculated: 1 $9,060,676

NMCUSD is projecting the following estimated funding based upon the LCFF funding projections for 2016-2017:

16-17 Est. Amount Based Amount (May Revise) $33,313,287 Supplemental/Concentration $9,060,676 Total LCFF $43,588,065
17-18 Est. Base Amount (May Revise) $34,257,019 Supplemental/Concentration $10,294,034 Total LCFF $46,035,528
18-19 Est. Base Amount (May Revised) $35,316,368 Supplemental/Concentration $10,630.300 Total LCFF $47,421,444

The number and concentration of low income, foster youth, homeless, Migrant, and English learner pupils in North Monterey County Unified School District is based
upon 84.25% (3836) unduplicated count. The actual allocation of supplemental and concentration funding for the 2015-2016 school year is $7,259.673. The projected
allocation of Supplemental/Concentration funds for the 2016-2017 school year is $9,606,676. This was calculated based upon a target of $10,543,778when fully
funded. The district expended $3,699,273 in the 2014-2015 school year and an a projected additional $7,243,064 in 2015-2016 for a total amount of $10,942,337. The
incremental increase for 2016/2017 growth funding model is calculated at 27.25% of the base for a total amount of $9,060,676.

The District and schools have a large percentage of students who are low income and English Learner pupils that make up the majority of
our students in each of our classrooms. Therefore, there are districtwide and schoolwide actions that are funded within the LCAP to improve
quality first time instruction in order to meet the unique instructional needs of our students, particularly our English Learners. Teacher
support, training, planning time, and reduced class sizes in the elementary (including bilingual classes) will be provided to improve
instruction, especially for English Learners while integrating the new California State Standards in English language arts/English language
development literacy and the new California State Standards in math. Districtwide and school wide services also include additional
counseling support, academic advising and related supports, attendance and truancy services, Homeless/Foster Youth coordinated
services, access to technology and enrichment activities/programs, interventions and behavior support to our low income, foster youth and
English Learner pupils. These actions were identified based upon best practices that are most likely to have significant improvements and
there is an increase services and other support structures for our low income, foster youth and English learner pupils.
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B. In the box below, identify the percentage by which services for unduplicated pupils must be increased or improved as compared to the
services provided to all pupils in the LCAP year as calculated pursuant to 5 CCR 15496(a).

Consistent with the requirements of 5 CCR 15496, demonstrate how the services provided in the LCAP year for low income pupils, foster
youth, and English learners provide for increased or improved services for these pupils in proportion to the increase in funding provided
for such pupils in that year as calculated pursuant to 5 CCR 15496(a)(7). An LEA shall describe how the proportionality percentage is
met using a quantitative and/or qualitative description of the increased and/or improved services for unduplicated pupils as compared to
the services provided to all pupils.

26.73 %

The Minimum Proportionality Percentage (MPP) for the Supplemental/Concentration funding for North Monterey County Unified School
District is as follows:

27.25% MPP for 2016-2017 Estimated Amount (May Revise)of $9,060,676 (an increase of $1,801,003 from the
2015/2016 supplemental concentration funding allocation)

The MPP is the minimum percentage of supplemental/concentration funding that must be used to increase and/or improve services for low
income, foster youth and English Learner pupils. The District's LCAP document and related budget for the supplemental/ concentration
grant meets the MPP requirement. The additional services and support include hiring English Language learner specialists to train/support
classroom teachers in effectively implementing the new California State Standards in English Language Development standards to ensure
English Learner pupils are achieving using both summative and formative aligned content and ELD assessments. Intervention specialists
will implement a Response to Intervention/Multi-Tiered Support System model to ensure low income, foster youth and English Learner pupils
are provided wraparound services and academic support in a tiered approach. Data/technology support staff will provide students,
particularly students who are low income, foster youth and English learners with access to technology by supporting both the classroom
teacher and students. Training, support and planning time for classroom teachers will be provided to ensure English Language Development
and literacy standards are effectively incorporate into daily lessons and assessments are aligned and used to monitor the academic
progress of English Learners. Access to the media/technology center at the high school campus will provide students and their parents with
opportunities and access to technology and other resources which is not currently provided. Outreach liaison will provided support to
parents, especially those who are English Learners through parent workshop series designed to help parents develop skills to support their
children and to bridge the communication"gap" by providing translation support for parents and classroom teachers. The Family Services
Coordinator will support students and families who are foster youth or homeless. The College and Career Planning Coordinator will provide
oversight, structures, and programs to ensure students and parents have the knowledge and support to graduate College and Career Ready.

NOTE: Authority cited: Sections 42238.07 and 52064, Education Code. Reference: Sections 2574, 2575, 42238.01, 42238.02, 42238.03,
42238.07,47605, 47605.5, 47606.5, 48926, 52052, 52060- 52077, and 64001, Education Code; 20 U.S.C. Section 6312.
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Expenditure Summary

Expenditures by Budget Category |

Budget Category Year 1 Year 2 Year 3 |
All Budget Categories $11,023,138 $12,078,683 $12,117,668
1000-1999 Certificated Salaries 6,303,677 6,621,576 6,440,159
2000-2999 Classified Salaries 1,515,535 1,336,749 1,311,309
3000-3999 Employee Benefits 1,759,907 2,243,341 2,797,670
4000-4999 Books and Supplies 906,875 1,212,874 1,031,386
5000-5999 Services and Other Operating Expenses 537,144 664,143 537,144

Expenditures by Funding Source |

Funding Source Year 1 Year 2 Year 3 |
All Funding Sources $11,023,138 $12,078,683 $12,117,668
LCFFS & C 9,060,677 10,294,036 10,457,743
Other State Revenues 1,962,461 1,784,647 1,659,925

Expenditures by Budget Category and Funding Source |

Budget Category Funding Source Year 1 Year 2 Year 3 |
All Budget Categories All Funding Sources $11,023,138 $12,078,683 $12,117,668
1000-1999 Certificated Salaries LCFFS & C 4,614,745 4,897,243 4,780,234
1000-1999 Certificated Salaries Other State Revenues 1,688,932 1,724,333 1,659,925
2000-2999 Classified Salaries LCFFS & C 1,242,006 1,276,435 1,311,309
2000-2999 Classified Salaries Other State Revenues 273,529 60,314 [0}
3000-3999 Employee Benefits LCFFS & C 1,759,907 2,243,341 2,797,670
4000-4999 Books and Supplies LCFFS & C 906,875 1,212,874 1,031,386
5000-5999 Services and Other LCFFS & C 537,144 664,143 537,144

Operating Expenses

Expenditures by Goal and Funding Source |

Funding Source Year 1 Year 2 Year 3 |

1. All students, with a specific focus on English Learners, will demonstrate achievement in the New California State Standards in Math to be college and career ready.

(a) All 9th grade students will be ready to be placed into Math | or higher math course based upon local math assessments and other
criteria, with a special focus on English Learners.

(b) All students, especially in 7th through 11th grade will take and pass their math course with a C or better, and teachers will use best
practices for grading based upon common formative and summative assessments.

(c) All students in grades K-Math Il will perform on the New California State Standards Math aligned local assessments, with a special focus
on English Learners.

(d) All math teachers will develop, implement and review new lessons/units based upon priority standards outline in a common scope and
sequence guide for implementing the new California State Math Standards, with differentiated strategies included to meet the learning needs
of English Learners.

All Funding Sources 1,541,802 1,530,933 1,518,376
LCFFS & C 1,137,979 1,337,835 1,321,179
Other State Revenues 403,823 193,098 197,197

2. All students, with a specific focus on English Learners, will demonstrate achievement in the New California State Standards in English Language Arts/English Language
Development and literacy across the curriculum to be college and career ready.

(a) All 9th grade English Learners will have taken comprehensive English Language Arts/ELD exams to determine appropriate placement
according to the EL pathways.

(b) All English learners will demonstrate achievement on the New California Standards in ELA/ELD and literacy across the curriculum to be
ready for college and careers.

(c) All students in grades K-11th grade will perform on the New California Standards in ELA/ELD aligned local assessments, with special
focus on English Learners.

(d) All English Learners in K-12th grade will perform on the New California Standards for English Language Development on local ELD
assessments to demonstrate progress towards English proficiency.

(e) All ELA/ELD teachers will develop, implement and review new lessons/units based upon priority standards that follow a common scope
and sequence for implementing the new California ELA/ELD standards, with differentiated strategies included to meet the learning needs of
English Learners.

(f) All students in grades K-12th will perform on local writing performance task assessments aligned to the New California Standards for
ELA/ELD, with special focus on English Learners.

All Funding Sources 1,430,221 1,640,491 1,580,895
LCFFS & C 1,215,380 1,420,971 1,357,838
Other State Revenues 214,841 219,520 223,057

3. All students, with a specific focus on English Learners, will be prepared with 21st Century Learning Skills by engaging in Project Based Learning that incorporates the
4Cs(communicate, collaborate, be creative, and think critically) and integrates the use of technology.

(a) Teachers will implement a collaborative and integrated teaching approach for planning and delivering lessons using common formative
assessments, with a special focus on differentiated strategies for English Learners.
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(b) All students will demonstrate 21st Century Skills by demonstrating effective communication, collaborations, critical thinking and
creative innovation skills.
(c). Teachers will develop lessons/units that integrate the use of technology within the lesson with a focus on using technology to provide access for students who have

specific learning needs.

(d) Students will readily have access to technology devices and internet.

(e) Students will use technology on a daily basis.

(f) Students will develop competencies in the use and application of technology.

(g) Schools will provide access to the Visual and Performing Fine Standards to promote creativity (music, art, etc).
(h) Students use a self reflection process and rubric to evaluate their own learning progress on established formative
assessments performance tasks/learning criteria.

All Funding Sources 1,825,850 2,046,249 2,052,710
LCFFS & C 1,559,039 1,788,916 1,789,171
Other State Revenues 266,811 257,333 263,539

4. All students will be fully engaged in an effective instructional program with a highly skilled teaching force. Students will increase their engagement, their connectedness
to school and community, and productive persistence to graduate college and career ready.

(a) Implementation of a positive attendance campaign with Tier Il and Tier Il levels of support for truancy cases.

(b) Students, especially in the 9th grade, will be re-engaged in school with meaningful connections.

(c) Students will be on track to graduate, those who are not will be provided with a "catch-up" plan.

(d) Schools will promote a positive and product learning environment on the school campus, including non-instructional time.

(e) Students will be provided with opportunities to problem solve issues and reflect on choices and related outcomes for their behavior.
(f) Students will complete A-G courses and/or Career Technical Education pathways.

(g) Students will be placed into courses appropriately and the master schedule will be "student driven" to ensure access to courses for
college readiness.

(h) Students are placed appropriately and then monitored for grades of "C" or better, and provided credit recovery when necessary, early
on.

(i) Teachers will use highly effective instructional strategies to differentiate instruction for all learners, with specific focus on English
Learners, following a cycle of inquiry process to continuously monitor student progress.

(J) Schools will provide opportunities to develop the leadership capacity of teachers and students.

All Funding Sources 2,297,780 2,523,182 2,756,962
LCFFS & C 2,215,680 2,439,120 2,703,021
Other State Revenues 82,100 84,062 53,941

5. Parents, teachers, and staff will have the knowledge and skills to be responsive in addressing student learning needs, providing appropriate educational experiences and
school-related activities in meaningful ways.

(a) Schools will build a culture where all staff are responsive to the unlimited potential, promoting the emotional safety of students, and
taking responsibility for all students in terms of learning.

(b) Parent Education classes/series/materials will be offered regarding services available for students and families, particularly those
designed to support parents of English Learners, Special Education/504 students, Homeless/Foster Youth students, and preschoolers.
(c) Schools will implement the new Class Size Adjustment program to reduce student: teacher ratio in grades K-3 and provide additional
teachers to address growth in certain grade spans.

(d) The middle and high school will provide staffing to ensure course access and focused support for students.

(e) A parent leadership/mentoring program will be provided to promote and support parents in understanding and connecting within the
school community.

All Funding Sources 2,938,838 3,229,708 3,295,345
LCFFS & C 2,055,206 2,312,840 2,373,154
Other State Revenues 883,632 916,868 922,191

6. Schools will ensure that students have safe, sufficient and equitable facilities and other basic services that promote healthy living practices.

(a) Routine maintenance and deferred maintenance plans will be implemented to address facility needs.

(b) Schools will have high quality/qualified staff by implementing systems for hiring and assigning teachers and support staff.
(c) Systems will be developed and followed to identify and address needs related to facilities, technology and maintenance.
(d) School will provide students with opportunities to become socially-emotionally and physical healthy.

(e) Schools will have adequate textbooks, supplies/materials for the basic program and operations.

All Funding Sources 988,647 1,108,120 913,380
LCFFS & C 877,393 994,354 913,380
Other State Revenues 111,254 113,766 o]
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Appendix A — Expected and Actual Results for Goals 1-6
2015 and 2016

Goal 1: All students will demonstrate achievement in the Common Core State Standards in math to be college and career ready.

2015

2016

Expected Results for Measurable Outcomes: % of students K-8, 9th grade
performing in math. Students in Year 1 will be baseline. In Year 2
(2015/16), there will be an increase from the baseline established in
2014/15. In Year 3 (2016/17), there will be an increase from 2015/16.

Expected Results for Measurable Outcomes: NMCUSD

is below the Monterey

County average by 9 percentage points in Math and also below the state average
by 27 percentage points. NMCUSD has an overall lower percentage compared to

other K-12 districts in Monterey County.

TABLE 2. Math - Cross-site C¢ ison of Overall Level F 2014-15.

NORTH MONTEREY COUNTY USD COMPARISON RESULTS
CAASPP MATHEMATICS, 2014-15
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TABLE 2c. Math - North Monterey County USD Districtwide Achievement Levels
disaggregated by grade.

North Monterey County USD Results by Grade
CAASPP Mathematics, 2014-15
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Appendix A — Expected and Actual Results for Goals 1-6
2015 and 2016

TABLE 2i. Math — North Monterey County HS Achievement Levels disaggregated by grade.

North Monterey County HS Results by Grade
CAASPP Mathematics, 2014-15
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Actual Results from Annual Report: Basis for Identified Need:
College Readiness-ACT College Entrance Test Results from 2012-2013
(includes Math and ELA): .

Actual Results from Annual Report: Basis for Identified Need:
College Readiness- ACT College Entrance Test Results from 2013-2014:

25 students took the test (that’s 8% of the 12" graders).

11 (44% of who tested) scored a 21 or above (average score is
21).

Monterey County average 371 (48%),

State average 51,821 students (57%)

14 students took the test (5.8% of 12th graders).
*  3(21.4% of those tested) scored a 21 or above.

ACT Report

District Level Scores

Select a Report, a Year, and a District
Report:| ACT Report
Year:| 2013-14 :

District: | 2773825--North Monterey County Unified

* Monterey County 388 (46.92%) scored a 21 or above.
* State average 55,211 (56.56%) scored a 21 or above.

* To protect privacy. asterisks appear in place of test data when the number of exam takers results are for 10 or fewer students.
Enroliment | Number | Average Score: | Average Score: | Average Score: | Average Score: | Numberof | Percent of
Name 942 | Tested |  Reading English Math Science | Scores >=21 | Scores >=21
North Monterey County Center for Indepen 106 0 NA NA NA NA NA NA
North Monterey County High 1,122 14 18| 18 20 19 3 2143
North Monterey County Unified 1302 14 18 18 20 19 3 2143
Monterey County 20522| 827 21 20 21 20 288 46.92
Statewide 1,052314| 97607 2| 21 23 21 55211 56.56

College Readiness SAT College Entrance Test Results from 2012-2013 College Readiness- SAT College Entrance Test Results from 2013-2014 overall:

overall: e 140 students took the test (57.4% of 12" grade students).
* 121 students took the test (33% of 12" grade students). e 29(20.71% of those tested) scored above 1500.
* 31(25% of who tested) scored above a 1500. * Monterey County 788 (33.72%) scored above 1500.

NMCUSD LCAP Appendix A Expected and Actual Results for Goals 1-6 2015-2016 6-17-2016
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Appendix A — Expected and Actual Results for Goals 1-6
2015 and 2016

* Monterey County average 521 (32%),
* State average 93,126 (46%).

*  State average 137,030 (46.15%) scored above 1500.

SAT Report

District Level Scores

1o 206,908 492 00 a0 ¥37.0%0

Advance Placement (AP) Exam Results for 2012-2013 overall:

¢ 680 students were enrolled in AP classes (more than one class in
most cases so count is indicating some students twice).

* 140 students took one or more AP tests.

e 51scoredador5 (needed to earn college credit).

¢ 49 scoreda3.

Advanced Placement (AP) Exam Results for 2013-2014:
e 165 AP exams were taken.

e 33 scored4orb.
e 60scoreda 3.

Advanced Placement (AP) Test Report

District Level Scores

Select a Report, a Year, and a District
Report: | AP Exam Results +
Year: | 2013-14 3
District: | 2773825=-=North Monterey County Unified +

* To protect privacy, asterisks appear in place of test data when the number of exam takers results are for 10 or fewer students.

Enroliment | Number
Name 912 Tested | AP Score=1 | AP Score=2 | AP Score=3 | AP Score=4 | AP Score=5
North Monterey County Center for Indepen 106 0 NA NA NA NA NA
North Monterey County High 1122 165 100 90 60 28 5
North Monterey County Unified 1,302 165 100 90 60 28 5
Monterey County 20,522 2874 1,408 1,390 1,194 845 419
Statewide 1,952,314 | 313,220 113,248 132,175 144,523 114,769 82,332

California High School Exit Exam (CAHSEE)-
For 10th Grade Administration in 2013-2014:

*  72% passed the CAHSEE in Math

*  31% of English Learners passed the CAHSEE in Math.

*  21% of Special Education students passed the CAHSEE in Math
* Monterey County averaged an 80% CAHSEE pass rate in Math

*  Monterey County had 48% of English Learners pass the CAHSEE
in Math.

* In California, 85% of students passed the CAHSEE in Math

California High School Exit Exam (CAHSEE) has been suspended until 2018.

NMCUSD LCAP Appendix A Expected and Actual Results for Goals 1-6 2015-2016 6-17-2016
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Appendix A — Expected and Actual Results for Goals 1-6
2015 and 2016

* In California, 54% of English Learners passed the CAHSEE in Math

Elementary Teacher Survey Spring 2015 Elementary Teacher Survey : Data will be available in Fall 2016.

| use supplemental CCSS materials to teach. (online sources, workbooks, primary sources)
29) Allthetime 22 244%
Most of the time 33
Some of the time 29

' Never 6

Secondary Teacher Survey, Spring 2015 Secondary Teacher Survey Data will be available in Fall 2016.

| use supplemental CCSS materials to teach. (online sources, workbooks, primary sources)
All the time 11
Most of the time 18
Some of the time 24

‘ Never 23
— Al t

Early Assessment Program Results 2013-2014 for College Readiness- Early Assessment Program Results 2014-2015 (Based on SBAC Results)

Math
Math Ready for College Conditionally Ready Not Ready Math Ready for College Conditionally Ready Not Ready
for College for College
NMCUSD 2% 29% 69% NMCUSD 1% 12% 87%
Monterey County 3% 37% 60% Monterey County 5% 13% 80%
California 10% 41% 49% California 11% 18% 68%

Note: EAP test was different for 2013-2014. Comparison scores will be impacted

due to test change.

NMCUSD LCAP Appendix A Expected and Actual Results for Goals 1-6 2015-2016 6-17-2016
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Appendix A — Expected and Actual Results for Goals 1-6
2015 and 2016

SBAC Math Results

Math

Overall Achievement

3rd Grade 4thGrade 5thGrade 6th Grade 7thGrade 8th Grade 11th Grade Al

Number of Students Enrolled 374 349 369 353 310 322 346 2,423
Number of Students Tested 368 346 363 348 303 316 276 2,320
Percent of Enrolled Students Tested 98.4 % 99.1% 964 % 98.6 % 97.7% 98.1% 79.8 % 95.7 %
Number of Students With Scores 366 337 358 341 302 315 215 2,294
Mean Scale Score 2359.1 2399.4 24352 2480.9 2472.2 2490.7 2506.2 NA
[l Standard Exceeded 3% 1% 3% 7% 3% 4% 1% 3%

[l Standard Met 1% 7% 8% 17% 1% 2% 12%

. Standard Nearly Met 25% 34 % 24% 30 % 34% 28% 2% 28%

Standard Not Met 61% 56 % 63 % 45% 52% 55 % 65 % 57 %

Mathematics Scale Score Ranges

Identified Focus Areas Based Upon Annual Results: Based on the 2012-
2013 results, only 33% of 12" grade students took the SAT and 12.7% of
our students took one or more AP exams. We plan to increase the
percentage of 12" grade students taking the SAT/ACT and AP exams

by supporting students in completing the applications to receive financial
aid /fee waiver. Counselors (expense in Goal 4) will leverage partnerships
with outside service providers to support student success in SAT/ACT and
AP exams.

Based on the Teacher Survey results, 61.1% of our elementary teachers
and 38.2% of our secondary teachers are using supplemental CCSS
materials to teach most to all of the time. We plan to continue to increase
opportunities for collaboration and provide various resources to better
equip our teachers to teach the Math CCSS successfully. The increase in
funds for the 2015-2016 year and the anticipated increase in funds for the
2016-2017 school year provided us with the opportunity to fund additional
Instructional Specialists to support sites in building the capacity of
teachers, provide Assistant Principal administrative support at the sites,
provide funding for substitutes and hourly pay to support teachers in
collaboration, planning, scoring assessments, and providing supplemental
instruction, provide additional funding for materials and supplies,

Identified Focus Areas Based Upon Annual Results: Based on the 2013-2014
results, 57% of 12" grade students took the SAT and 15.6% of our students tool
one or more AP exams. This demonstrates that there was an increase in
percentage of 12" grade students taking the SAT and students taking AP exams.
We will continue to pay AP exam fees to ensure equitable access.

We continue to forge partnerships with outside service providers to provide
additional support to students in SAT/ACT and AP exams.

We plan to continue to increase opportunities for collaboration and provide
various resources to better equip our teachers to teach the Math CCSS
successfully. We were able to fund additional Instructional Specialists to support
sites in building the capacity of teachers, provide Assistant Principal
administrative support at the sites, provide funding for substitutes and hourly pay
to support teachers in collaboration, planning, scoring assessments, and
providing supplemental instruction, provide additional funding for materials and
supplies, including copies, and fund opportunities for professional growth
through professional development. We continue to closely monitor the Math
grades of our students, particularly in grades 7-11, and providing opportunities
for our Math teachers to collaborate and receive training in the CCSS Math
practices, aligned curriculum, and resources. We are also working on developing
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Appendix A — Expected and Actual Results for Goals 1-6
2015 and 2016

including copies, and fund opportunities for professional growth through
professional development. We are closely monitoring the Math grades of
our students, particularly in grades 7-11, and providing opportunities for
our Math teachers to collaborate and receive training in the CCSS Math
practices, aligned curriculum, and resources. We are also working on
developing Math CCSS-aligned assessments across grade level teams, so
we can more closely monitor the specific skills needed to be successful in
Math.

Math CCSS-aligned assessments across grade level teams, so we can more closely
monitor the specific skills needed to be successful in Math.

1.a. All 10th grade students will take and pass the CAHSEE (California High School Exit Exam) math assessment.

Expected Results for Measurable Outcomes: % of student passing CAHSEE
math in 10th grade. Students in Year 1 will be baseline. In Year 2
(2015/16), there will be an increase to meet or exceed the Monterey
County average, including subgroups such as English Learners. In Year 3
(2016/17), there will be an increase to exceed the Monterey County
average, including subgroups such as English Learners.

Expected Results for Measurable Qutcomes: The CAHSEE has been suspended
until 2018.

Actual Results from Annual Report: Basis for Identified Need:
For 10th Grade Administration in 2013-2014:
*  72% passed the CAHSEE in Math
* 31% of English Learners passed the CAHSEE in Math.
*  21% of Special Education students passed the CAHSEE in Math
* Monterey County averaged an 80% CAHSEE pass rate in Math
*  Monterey County had 48% of English Learners pass the CAHSEE
in Math.
* In California, 85% of students passed the CAHSEE in Math
* In California, 54% of English Learners passed the CAHSEE in Math

Actual Results from Annual Report: Basis for Identified Need: The CAHSEE has
been suspended until 2018.

Identified Focus Areas Based Upon Actual Results: No proposed changes
at this time, actions/services continue.

Identified Focus Areas Based Upon Actual Results: No services due to CAHSEE
suspension.

1.b. All students, especially in 7th through 11th grade will take and pass their math course with a C or better.

Expected Results for Measure Qutcomes: % of students with C or better
in math course. In Year 1, results will determine the baseline. In Year 2
(2015/16), there will be an increase in the percentage of students who
pass with a C or better compared to the 2014/15 school year. In Year 3
(2016/17), there will be an increase in the percentage of students who
pass with a C or better compared to the 2015/16 school year.

Expected Results for Measurable Qutcomes:

Actual Results from Annual Report: Basis for Identified Need:

Actual Results from Annual Report: Basis for Identified Need:
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Students who earned a “C” or better for the 2™ semester or 4" quarter to

“pass” the class. Date to be finalized in June after the final grades are

posted to the transcripts. Grades/courses to be reviewed include: 7th, g™

grade math, Math |, Geometry, Algebra .

Math C or Better

Math C or Better

Middle School: Middle School:
. North Monterey County Middle School Ds and Fs by Course 2nd Quarter 2015-2016
School Middle School - Q3 . * All Students ) EL Students
Course Math 7 Math 8 Math | Course % % % %
Grade Level 7 8 8 CC Math 7 68 23.61% 36 37.11%
Number Passing 234 216 30 CC Math 7 Honors 2 5.88% N/A N/A
CC Math 7 Language Support 0 0.00% 0 0.00%
Total Students 279 253 33 s EUOES SUPP - oo = T
Percentage Passing | 83.87% 85.38% 90.91% CC Math 8 Honors 3 176% 1 11 11%
CC Math 8 Language Support 4 57.14% 4 57.14%
Math Shadow 7 0 0.00% 0 0.00%
Math Shadow 8 10 55.56% 1 33.33%
High School Semester 2014-2015
Course Math | Algebra | Geometry Algebra |l ngh SCh()Ol Semester 2015-2016
Grade Level [ 2 |8 o112 3 10 11 | 12 10 | 11 ] 12
NumberPassng | 178 | 1 | 0] 7 [0 )0 ! il B i e North Monterey County High School Ds and Fs by Course 1st Semester 2015-2016
Total Students 273 1 T2 | 1]z 1 115 | 23 2 08 | 72 | 7 All Students EL Students
Percentaze 523 | 1000 |00 | 777 | 00 |00 | 1000 | 593 | 283 | 1000 | 861 | 735 | 547 Course # % P %
Passing 5% | 100% |o0% | 8% | oo | ox | 3% | as | om | 1m | 1m | 1%
Algebrall 1 16.67% 1 50.00%
Algebra ll 19 18.63% 3 33.33%
AP Calculus 3 8.82% N/A N/A
AP Statistics 0 0.00% N/A N/A
Functional/Consumer Math 4 25.00% 2 28.57%
Geometry 7 33.33% 2 33.33%
Math 1A 15 34.09% 10 40.00%
Math Analysis 7 8.75% 0 0.00%
Math | 122 37.20% 47 52.81%
Math 11 0 0.00% 0 0.00%
Math Il Honors 4 4.88% 0 0.00%

Identified Focus Areas Based upon Actual Results: No proposed changes

at this time, proposed actions/services will continue.

Identified Focus Areas Based upon Actual Results: No proposed changes at this
time, proposed actions/services will continue.
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1.c. All students in grades K-Math | will perform on CCSS (Common Core State Standards) aligned math assessments

Expected Results for Measurable Qutcomes: Results of students scoring
on math assessments. In Year 1, student results will determine the
baseline. In Year 2 (2015/16), there will be an increase in percentage of
students showing proficiency compared to 2014/15. In Year 3 (2016/17),
there will be an increase in percentage of students showing proficiency
compared to 2015/16.

Expected Results for Measurable Qutcomes:
Assessments are under development by the Math teachers.

Actual Results from Annual Report: Basis for Identified need: Grade level
performance tasks and/or unit assessments are in development and
being piloted. A baseline will be established during the fall of 2015.

Actual Results from Annual Report: Basis for Identified need: Grade level
performance tasks and/or unit assessments continue to be in development.

Identified Focus Areas Based Upon Actual Results: No proposed changes
at this time, actions/services will continue.

Identified Focus Areas Based Upon Actual Results: No proposed changes at this
time, actions/services will continue.

1.d. All Math teachers will follow a map/sequence for implementing CCSS (Common Core State Standards) aligned math lessons.

Expected Results for Measurable Outcomes: % of math lessons developed
based upon map/sequence guide. In Year 1, baseline will be

established. In Year 2 (2015/16), there will be an increase in % of lessons
based on a map/sequence guide compared to 2014/15. In Year 3
(2016/17), there will be an increase in % of lessons based on a
map/sequence guide compared to 2015/16.

Expected Results for Measurable Outcomes: Results will be available in Fall 2016.

Actual Results from Annual Report: Basis for Identified Need:

What % of your Math lessons/units are based on CCSS and were following a map! (Math
or Math Links sequence)? [Please answer questions that apply to you In your role as a teacher in developing lessons/units.]
o r

6
n
a2
ST

—
=]

Secondary School Survey

What % of your Math less:

s/units are based on CC$S$ and were following a 7 (Please answer

22anvoal

Actual Results from Annual Report: Basis for Identified Need:
Survey data will be available in Fall 2016.

Identified Focus Areas Based Upon Actual Results: No proposed changes

Identified Focus Areas Based Upon Actual Results: No proposed changes at this
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at this time, actions/services will continue. | time, actions/services will continue.

Goal 2: All students will demonstrate achievement in the Common Core State Standards in language arts and literacy across the
curriculum to be college and career ready.

Expected Results for Measurable Outcomes: % of students K-12 Expected Results for Measurable Outcomes: Based on SBAC 2015 results,
performing in ELA. In Year 1, the percentage of students performing in NMCUSD is below the Monterey County average by 4 percentage points in ELA
ELA will establish the baseline. In Year 2 (2015/16), there will be an and also below the state average by 6 percentage points. NMCUSD is within a few
increase in the percentage of students demonstrating proficiency percentage points compared to other K-12 districts in Monterey County.
compared to 2014/15 and in Year 3 (2016/17), there will be an increase in
the percentage of students demonstrating proficiency compared to TABLE 1-1. ELA - Cross-site Comparison of Percentages of Enrolled Students Tested, 2014-15.
2015/16. NORTH MONTEREY COUNTY USD COMPARISON RESULTS
PERCENT TESTED FOR CAASPP ELA / LITERACY, 2014-15

100%

90%

80%

70%

60%

o B g N B B B H EH H E

30%

20%

10%

0%

3 & 3 & \efb & a3 \z‘b w ® &&
\@\0 & £ ‘\@*\) $s‘\\ 0@\\@ 0‘5\"‘ \‘(@b“’ \s“b ‘x‘él Q&”*L (\bv."
@8 & & 1% & & z&g oS
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TABLE Ic. ELA — North Monterey County USD Districtwide Achievement Levels
disaggregated by grade.

North Monterey County USD Results by Grade
CAASPP ELA / Literacy, 2014-15

- N
1%
o | N KGN B
n = =
o
o | . .
40%
30% |— |
20% |— — mimimimim 4%
10%
0%
BN o & & A & 5 &

Standard Not Met  m Standard Nearly Met  m Standard Met  m Standard Exceeded

TABLE 1h. ELA - North Monterey County MS Achievement Levels disaggregated by grade.

North Monterey County MS Results by Grade
CAASPP ELA / Literacy, 2014-15
100% .

80% 26% . 29% 27%

70%
60%
50%
40%
30% — _ —

20% 0% —— 35— 3% —

A W & & S & &

Standard Not Met  m Standard Nearly Met m Standard Met  m Standard Exceeded

Note: EAP test was different for 2013-2014. Comparison scores will be impacted
due to test change.
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TABLE 1i. ELA - North Monterey County HS Achievement Levels disaggregated by grade.

North Monterey County HS Results by Grade
CAASPP ELA/ Literacy, 2014-15

100%
90%
80%
70%
60%
50%
40%
30%
20%
10% 21% 21%

» S & & N &

2z
&
%

Standard Not Met m Standard Nearly Met m Standard Met  m Standard Exceeded

12th Grade Graduates Completing all Courses Required for UC and/or CSU
Entrance
Subgroup: EL Students
North Monterey County Unified (2013-14).
* Asa District, of 26 EL graduates, 3 students met A-G requirements
(11.5%)
. For Monterey County: 556 EL students in Monterey County, 30 students
met A-G requirements — (5.4%)
*  Forthe State, 30,259 EL students in California, 2,994 students met A-G
requirements (9.9%)
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or Alaska
Nativa, Not Asian, Not Filipino, ot Hispanic or Latino, African Amarican,  Whita, Not Twe or More
Non Reported  Hispanic Hispanic Nt Hispanic Hispanic of Any Race Not Hispanic Hispanic Races Totl
Grads Grads
‘with with Grads with Grads wath Grads with Grads with Grads with Grads with Grads with Grads with
ucrcsy. ucicsy ucicsy ucIcsy ucicsy uoKCsy uCKCSy ucicsy ucicsy ucicsy
School or Zof Reguired Fof Requind #of Roquind Sof Requred Sof Requkod Fof Roquied fof Roquied #of Requied Sof Requied Fof  Required
District Gender Grads Courses Grads Courses Grads Courses Grads Courses Grads Courses Grads Courses Ords Courses Grads Courses Grads Courses Grads  Courses
Genval Bay Hoh
Cootuaton) 2730141
Femasle 0 0(00%) 00(00% © 0O(CO% O 0(CO% O 0(0O% 1 0(00% O 0(Q0%) O 0(00% 0 0(00% 1  0(00%
Maie 0 0(0O%) 00(00% O O(GO% O 0(00% O O0(00% 2 0(Q0% O 0(00% O O(CO% O 0(00% 2  0(00%
Totat 0 0(0O% 00(G0% © O0(20% O O(G0% O 0(00% 3 0(00% O O0(Q0% © 0(00% O 0(00% 3 0(00%
North Montesey County Center For
Independent Study 2730125
Maie 0 0(0O%) 00(00% O O0(CO% O 0(00% O O(00% 4 0(Q0% O 0(00% O O(CO% O 0(0O% 4  O(00%
Totat 0 0(0O% 00(G0% O O0(30% O O(G0% O 0(00% 4 0(00% O 0(Q0% © 0(00% O 0(00% 4  0(00%
North Montesey County High 2730034
Femasle 0 0(00%  00(00% © O0(CO% O 0(CO% O 0(0O%) 10 2(200% O 0(Q0%) O 0(00% 0 O(0D% 10  2(200%
Male 0 0(CO%) 00(00% O O(CO% O 0(00% 0 O(00%) S (111% O 0(00% O 0(CO% 0 0(00%) 9§  1(MAN
Totat 0 0(0O% 00(GO% © O0(0O% O O(CO% O 0(00% 19 3(158% O 0(Q0% © 0(00% O O(00%) 19 3(158%
DistictTotal Female 0 0(00O%) 0 0(00%) © 0(0O% O O(C0% 0 0(CO%) 11 2(182% O 0(00% O 0(CO% 0 0(00%) 11 2(182%
Maie 0 0(0O%) 00(00% O O(CO% O 0(00% 0 O(00%) 15 1(&7% O 0(00% O O(CO% O 0(00%) 15  1(67%
Totat 0 0(00% 00(00% O 0(0O% O 0(00% 0 0(00%) 25 3(115% O 0(Q0%) O 0O(GO%) O O0(0O%) 2  3(115%
CouryToral Female 0 0(00% 0 0(QO%) 5 O0(0O% O O(GO%) 5 2(400% 2% 13(55% O 0(Q0% O 0(0O% 1 0(00%) 245 15(61%
Mae 0 0(00%) 00(QDN) 4 O(CO% 4 0(00%) 13 3(ZM%) 267 12(42% O 0(Q0K) 3 0(R0O%) O 0(00% 31 1S(48%
Totat 00(00% 00(GO% S O(0O%) 4 O(CO%) 18 5(Z8%) 521 25(42% O 0(Q0% 3 0(00%) 1 O(0O%) 5%  30(54%

19 4(21.0%) 13501 1,627 (129 %
36 §(17.1%) 16758 1367 (82%
54 10(185%) 30250 2994 (99%

SweTow Femde 407(17.5%)
Male B8 3(44%)
Totat 108 10(2.3%)

15 0(00%) 1510406(268%) 61 11(120%) 215 50(233%) 11,084 1085(98%) 85 B(93%) 471 S7(121%)
2¢ 2(83%) 1960363(185%) 90 3(33%) 370 3V(105%) 13494 ST2(65%) 74 11(149%) 643 68(106%)
39 2(51%) 34TOTE7(221%) 151 14(93%) 585 B9(152%) 24578 1.958(80%) 160 19(11.9%) 1,114 125(112%)

All students:
*  For NMCUSD: 268 students graduated of which 90 students met A-G,

33.6%.

*  For Monterey County: 4,062 students graduated of which 1,357 met A-G
(33.4%)

*  Forthe State: 421,636 students graduated of which 176,688 met A-G
(41.9%)

For the ACT and SAT and EAP assessments, our District will meet or exceed the
Monterey County average for Year 2 (2016/17) and Year 3 (2017/18).

For the ACT and SAT and EAP assessments, our District will meet or
exceed the Monterey County average for Year 2 (2015/16) and Year 3
(2016/17).

Actual Results from Annual Report: Basis for Identified Need: Actual Results from Annual Report: Basis for Identified Need:

College Readiness-ACT College Entrance Test Results from 2012-2013: College Readiness- ACT College Entrance Test Results from 2013-2014:

* 25 students took the test (that’s 8% of the 12" graders). * 14 students took the test (5.8% of 12th graders).
e 11 (44% of who tested) scored a 21 or above (average score is *  3(21.4% of those tested) scored a 21 or above.

21). *  Monterey County 388 (46.92%) scored a 21 or above.
* Monterey County average 371 (48%), *  State average 55,211 (56.56%) scores a 21 or above.

* State average 51,821 students (57%)
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Select a Report, a Year, and a District
Report: ACT Report

Year:| 2013-14 ¢

District:| 2773825--North Monterey County Unified

* To protect privacy, aste

risks appear in place of test data when the number of exam

ACT Report

District Level Scores

akers results are for 10 or fewer students.
Enroliment | Number | Average Score: | Average Score: | Average Score: | Average Score: | Number of | Percent of
Name 912 Tested Reading English Math Science Scores >=21 | Scores >=21
North Monterey County Center for Indepen 106 0 NA NA NA NA NA NA
North Monterey County High 1,122 14 18 18 20 19 3 2143
North Monterey County Unified 1,302 14 18 18 20 19 3 21.43
Monterey County 20,522 827 21 20 21 20 388 46.92
Statewide 1,952314| 97607 22 21 23 21 55211 56.56
College Readiness SAT College Entrance Test Results from 2012-2013: College Readiness- SAT College Entrance Test Results from 2013-2014:
th
* 121 students took the test (33% of 12" grade students). * 140 students took the test.
*  31(25% of who tested) scored above a 1500. * 29(20.71% of those tested) scored above 1500.
* Monterey County average 521 (32%), * Monterey County 788 (33.72%) scored above 1500.
*  State average 93,126 (46%). * State average 137,030 (46.15%) scored above 1500.
SAT Report
District Level Scores
Select a Report, a Year, and a District
Report: | SAT Scores
Year: 2013-14 ¢
District: | 2773825--North Monterey County Unified ¢
* To protect privacy, asterisks appear in place of test data when the number of exam takers results are for 10 or fewer students.
Enroliment | Number | Average Score: | Average Score: | Average Score: | Number of Percent of
Name 912 Tested Reading Math Writing Scores >=1500 | Scores >=1500
North Monterey County Center for Indepen 106 1 *
North Monterey County High 1,122 139 441 416 437 28 20.14
North Monterey County Unified 1,302 140 442 417 438 29 2071
Monterey County 20,522 2,337 467 467 462 788 3372
Statewide 1,952,314 | 296,908 492 506 489 137,030 46.15

Advance Placement (AP) Exam Results for 2012-2013:
¢ 680 students were enrolled in AP classes (more than one class in
most cases so count is indicating some students twice).
* 140 students took one or more AP tests.
e 51scoredador5 (needed to earn college credit).

Advanced Placement (AP) Exam Results for 2013-2014:

e 165 AP exams were taken.
e 33 scored4orb.

e 60scoreda 3.
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2015 and 2016

Early Assessment Program Results 2013-2014 (11th Grade)

English Ready for Conditionally | Not Ready
College Ready for
College
NMCUSD 15% 11% 74%
Monterey 16% 12% 72%
County
California 25% 15% 61%

® 49scoreda 3.

Advanced Placement (AP) Test Report

District Level Scores

Select a Report, a Year, and a District

Report: | AP Exam Results *

Year: | 2013-14 :

District: | 2773825-=North Monterey County Unified

* To protect privacy, asterisks appear in place of test data when the number of exam takers results are for 10 or fewer studpn's.

Enroliment | Number
Name 912 Tested | AP Score=1 | AP Score=2 | AP Score=3 | AP Score=4 | AP Score=5
North Monterey County Center for Indepen 106 0 NA NA NA NA NA
North Monterey County High 1,122 165 100 90 60 28 5
North Monterey County Unified 1,302 165 100 90 60 28 5
Monterey County 20,522 2874 1,408 1,390 1,194 845 419
Statewide 1,952,314 | 313,220 113,248 132,175 144,523 114,769 82,332
th
Early Assessment Program Results 2014-2015 (11" Grade)
English Ready for College | Conditionally Not Ready
Ready for College

NMCUSD 14% 35% 49%

Monterey 14% 32% 52%

County

California 22% 32% 43%

ELA SBAC Data
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Overall Achievement

3rd Grade 4th Grade Sth Grade 6th Grade 7th Grade 8th Grade 11th Grade Al

Number of Students Enrolled 374 349 369 353 310 322 346 2,423
Number of Students Tested 367 345 361 345 304 316 278 2,316
Percent of Enrolied Students Tested 98.1 % 98.9 % 978% 97.7% 98.1% 98.1% 80.3 % 956 %
Number of Students With Scores 362 342 358 343 303 316 275 2,209
Mean Scale Score 23501 2400.7 24513 24931 2499.7 25219 25714 N/A
. Standard Exceeded 5% 6% 6% 7% 4% 3% 14% 6%
. Standard Met 1% 12% 2% 27% 25% 29% 35% 2%
[l Standard Nearly Met 2% 18 % 26 % 3% 31% 3% 27% 27%
Standard Not Met 61% 63 % 46 % 3% 9% 5% 2% 4%

English Language Arts

DIBELS Results (A Dynamic Indicator of Basic Early Literacy Skills) The assessment is in progress and will be reported at a later date.
% # of Proficient Total number of
Proficient | Students students
Kindergarten 44 139 317
1st 45 143 314

2nd 49 168 343
3rd 38 138 361

Elementary Teacher Survey Spring 2015 Elementary Teacher Survey :
Survey results will be available in Fall 2016.

| use supplemental CCSS materials to teach. (online sources, workbooks, primary sources)
All the time 22

Most of the time 33

Some of the time 29

' Never 6

What % of your ELA lessons/units are based on CCS$S and were a
[Please answer questions that apply to you in your role as a teacher in developing

lessonsiunits.]
o20% 12
2140% 12
21.40% a160% 15

o0.20%

61%00% 17
81%-100% 21
WA 13

NA
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What % of your lessons/units developed integrate the CCSS literacy anchor standards across content areas which follow a school or
grade level/dept. plan or approach? [Please answer questions that apply to you in your role as a teacher in developing lessons/units.]

020% 10
2140%
4160% 19

B1%-100% 118
NA 6

61%.80% 15 1

Secondary Teacher Survey Results 2014-2015

| use supplemental CCSS materials to teach.

What % of your ELA lessons/units are based on CCSS and were

sources, wor

. primary sources)
All the time "
Most of the time 18
Some of the ime 24
Never 23

7 [Ploase answer

Qquestions that apply 1o you In your role as a teacher in developing lessons/units.]

0-20%
21-40%
41-60%

01%-80%

81%-100%

NA

6200

8k

z
>

tuveoa

What % of your lessons/units developed integrate the CCSS literacy anchor standards across content areas which follow a school or
grade level/dept. plan or approach? [Please answer questions that apply to you in your role as a teacher in developing lessons/units.]

0-20%
21-40%
41-60%

61%-80%
81%-100%
NA

1

24%
15.8%
14.5%
11.8%

21.1%

Secondary Teacher Survey Results: Survey results will be available in Fall 2016.

Identified Focus Areas Based Upon Actual Results: Based on the 2012-

2013 results, only 33% of 12" grade students took the SAT and 12.7% of
our students took one or more AP exams. We plan to increase the
percentage of 12" grade students taking the SAT and AP exams by
supporting students to receive financial aid to take the SAT and ACT. Will
leverage partnerships with outside service providers to support student

success in SAT/ACT and AP exams.

Identified Focus Areas Based Upon Actual Results: Based on the 2013-2014
results, 57% of 12" grade students took the SAT and 15.6% of our students tool
one or more AP exams. This demonstrates that there was an increase in
percentage of 12" grade students taking the SAT and students taking AP exams.
We will continue to pay AP exam fees to ensure equitable access.

We continue to forge partnerships with outside service providers to provide
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Based on the Teacher Survey results, 61.1% of our elementary teachers
and 38.2% of our secondary teachers are using supplemental CCSS
materials to teach most to all of the time. In addition, 36.7% of our
elementary teachers and 32.9% of our secondary teachers develop more
than 60% of their lessons/units integrating the CCSS (Common Core State
Standards) literacy standards across content areas. (This survey included
secondary teachers who teach different subject areas.) We plan to
continue to increase opportunities for collaboration and provide various
resources to better equip our teachers to teach ELA CCSS successfully.
The increase in funds for the 2015-2016 year and the anticipated increase
in funds for the 2016-2017 school year provided us with the opportunity
to fund additional Instructional Specialists to support sites in building the
capacity of teachers, provide Assistant Principal administrative support at
the sites, provide funding for substitutes and hourly pay to support
teachers in collaboration, planning, scoring assessments, and providing
supplemental instruction, provide additional funding for materials and
supplies, including copies, and fund opportunities for professional growth
through professional development.

Based on the DIBELS (Dynamic Indicators of Basic Early Literacy Skills)
results for Kindergarten through 3™ Grade, proficiency rates range from
38% in 3" Grade to 49% in 2" Grade. As we move to the next year, we
are setting a short term goal to see at least 50% of our students proficient
across the District in Kindergarten through 3" Grade based on DIBELS
results.

Based on our Early Assessment Program for College English results from
2013-2014, only 15% of our students are ready for college and 11% of our
students are conditionally ready for college. This is slightly lower than the
results for Monterey County and significantly lower than the results for
the state of California. We are setting a goal to improve these results by
5% within the next two years.

additional support to students in SAT/ACT and AP exams.

We plan to continue to increase opportunities for collaboration and provide
various resources to better equip our teachers to teach ELA CCSS successfully. We
were able to fund additional Instructional Specialists to support sites in building
the capacity of teachers, provide Assistant Principal administrative support at the
sites, provide funding for substitutes and hourly pay to support teachers in
collaboration, planning, scoring assessments, and providing supplemental
instruction, provide additional funding for materials and supplies, including copies,
and fund opportunities for professional growth through professional
development.

Based on our Early Assessment Program for College English results from 2014-
2015, only 14% of our students are ready for college and 35% of our students are
conditionally ready for college. This is slightly higher than the results for Monterey
County and significantly higher than the results for the state of California. We are
setting a goal to continue to improve these results by 5% within the next two
years.

Goal 2a: All 10th grade students will take pass the CAHSEE ELA assessment

Expected Results for Measurable Outcomes: % of students passing ELA
CAHSEE in 10th grade. Results for 2014/15 establish the baseline. For

Expected Results for Measurable Qutcomes: California High School Exit Exam
(CAHSEE) has been suspended until 2018.

NMCUSD LCAP Appendix A Expected and Actual Results for Goals 1-6 2015-2016 6-17-2016
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Appendix A — Expected and Actual Results for Goals 1-6
2015 and 2016

Year 2 (2015/16) our CAHSEE results will increase to meet or exceed the
Monterey County average for all students and for each subgroup. For
Year 3 (2016/17), our CAHSEE results will increase to exceed the
Monterey County average for all students and for each subgroup.

Actual Results from Annual Report: Basis for Identified Need:
*  75% passed English, only 21% of Special Education students
passed the math the English test, and only 30% of English
Learners 30% passed English.

o Monterey County averaged 78% pass rate in English and the
county-average for English Learners who passed English was 36%
passed.

* State-wide has a 83% pass rate for English and 38% of English
learners statewide passed English.

Actual Results from Annual Report: Basis for Identified Need: CAHSEE has been
suspended until 2018.

Identified Focus Areas Based Upon Actual Results: According to the
CAHSEE ELA results from 2013-2014, 75% of all students passed the
CAHSEE ELA and only 30% of our English Learners passed the CAHSEE ELA.
Our results for all students and English Learners were slightly lower than
Monterey County and significantly lower than the state of California. This
is a concern, especially because the CAHSEE is based on middle school
level standards. As a result, we plan to implement CAHSEE support
programs at the high school and provide additional professional
development and hourly pay for teachers to provide support to our
students at-risk for not passing the CAHSEE.

Identified Focus Areas Based Upon Actual Results: CAHSEE has been suspended
until 2018.

2.b. All English learners will demonstrate achievement on CCSS in ELA/ELD and literacy across the curriculum to be ready for

college and careers.

Expected Results for Measurable Qutcomes: % of EL students performing
in ELA and ELD. Results for Year 1 (2014/15) will establish the

baseline. Year 2 (2015/16) will demonstrate an increase from Year 1
(2014/15) and Year 3 (2016/17) will demonstrate an increase from Year 2
(2015/16).

Expected Results for Measurable Qutcomes:

NMCUSD LCAP Appendix A Expected and Actual Results for Goals 1-6 2015-2016 6-17-2016
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Appendix A — Expected and Actual Results for Goals 1-6
2015 and 2016

Percentage of students met or exceeded standard

Grade English Learners All
3 11% 16%
4 10% 18%
5 14% 28%
6 11% 34%
7 4% 29%
8 1% 32%
11 0% 49%
All 8% 28%

English Language Arts SBAC Data EL Subgroup 2014-2015

V' English Leamer
Achievement Level Distribution
The ‘Percent of Enrolled Students Tested" showing on this Web site is not the same as “participation rate" for federal accountability purposes.
100 %
(] (|
5%
50%
%%
0%
3rd Grade 4th Grade 5th Grade 6th Grade Tth Grade 8th Grade 11th Grade Al

W Standard NotMet W Standard Nearly Met @ Standard Met @ Standard Exceeded
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Appendix A — Expected and Actual Results for Goals 1-6
2015 and 2016

AMAO 1 - Percentage of ELs Making Annual Progress in Learning English

Number of 2014-15 Annual CELDT Takers 1,705
Number with Required Prior CELDT Scores 1,692
Percentage with Required Prior CELDT Scores 99.2%
Number in Cohort Meeting Annual Growth Target 986
Percentage Meeting AMAQ 1in LEA 58.3%
2014-15 Target 60.5%
AMAO 2 - Percentage of ELs Attaining the English Proficient Level on the CELDT
Less than 5 Years Cohort
Number of 2014-15 English Learners in Cohort 1,234
Number in Cohort Attaining the English Proficient Level 21
Percentage in Cohort Attaining the English Proficient Level 18.4%
2014-15 Target 24.2%
5 Years or More Cohort
Number of 2014-15 English Learners in Cohort 764
Number in Cohort Attaining the English Proficient Level 394
Percentage in Cohort Attaining the English Proficient Level 51.6%
2014-15 Target 50.9%
Graduation Rate for English Learner Student Group 76.92%
Title IIl Placement Year
Placement Year Year 4+
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Appendix A — Expected and Actual Results for Goals 1-6
2015 and 2016

What % of your lessons/units developed integrate the CCSS literacy anchor standards across content areas which follow a school or Literacy Design Teams are developing Six Common Units for Literacy in each grade,
grade level/dept. plan or approach? [Please answer questions that apply to you in your role as a teacher in developing lessons/units.] K-12 for a total of 78 units Currently approximately 50% of the units are
. ’
) s complete. To be finalized prior to August 2016.
vy 240% 12 158%
21:40% 4160% 11 14.5%
i 61%40% 9 118%
81%100% 16 21.1%
619%-80%
NA f 145
81%-100%
Actual Results from Annual Report Basis from Identified Needs: The #/% North Monterey County Middle School Ds and Fs by Course 2nd Quarter 2015-2016
of English Learners performing in English/ELA and ELD are according to Corn All Students EL Students
grades “3” or better or scores on the elementary report card of a “C” or # M 4 M
better at the end of the semester/4™ quarter/3™ trimester. These grades Intensive LAJELD | 4 14.81% 3 12.00%
W|II.be finalized .|n June and posted to the official transcripts. Re- Intensive LAJELD 6 12.77% ' 10.53%
designated English Learners: From 2013 to 2014 there were 56 ELs who _
2 L . Intensive LAJELD II| 8 8.33% 6 7.89%
were re-classified because they met the criteria to be Re-designated [ . . ;
. - tervent rt y 20%
English Proficient (RFEP). Merveion aNgrage AT L ! 14.29%
Language Arts 7 25 13.97% 0 0.00%
Language Arts 8 11 5.79% 0 0.00%
Transitional LAJELD 7 11 24 44% 4 23.53%
Transitional LA/ELD 8 5 11.11% 5 16.13%
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Appendix A — Expected and Actual Results for Goals 1-6
2015 and 2016

North Monterey County High School Ds and Fs by Course 1st Semester 2015-2016
Course All Students EL Students
ft % # %

AP English Language and Comp 3 4.92% NA NA
AP English Lit and Comp 2 7.69% 0 0.00%
English | 39 20.31% 6 33.33%
English I-H 0 0.00% NA NA
English || 53 35.57% 14 45.16%
English II-H 1 1.14% 0 0.00%
English Il 40 23.67% 5 22.73%
English IV 22 10.33% 4 19.05%
Intensive ELD || 3 18.75% 3 18.75%
IntensiveELD Il 5 20.83% 5 20.83%
Transitional Eng 10-12 22 27.50% 20 28.57%

Identified Focus Areas Based Upon Actual Results: No proposed changes
at this time, actions/service will continue.

2.c. All students in grades K-11th grade will perform on CCSS aligned ELA assessments

Expected Results for Measurable Qutcomes: Results of students scoring
on ELA assessments. Results for Year 1 (2014/15) will establish

the baseline. Results for Year 2 (15/16) will demonstrate an increase in
achievement from Year 1 (2014/15) and results for Year 3 (2016/17) will
demonstrate an increase in achievement from Year 2 (2015/16).

Expected Results for Measurable Qutcomes: Training on effective grading
practices and standards-based grading will be provided. Performance tasks are
embedded in the Literacy Design Team Units. (Refer to Goal 2b)

Actual Results from Annual Report: Basis for Identified Need:
Performance Tasks and/or unit assessments for English/literacy anchor
standards will demonstrate mastery of standards. These assessments are
being developed and piloted. A baseline data point will be gathered
during the Fall 2015.

Actual Results from Annual Report: Basis for Identified Need:

Identified Focus Areas Based Upon Actual Results: No proposed changes
at this time, actions/services will continue.

Identified Focus Areas Based Upon Actual Results: No proposed changes at this
time, actions/services will continue.

2.d. All English learners in K-12th grade will perform on CCSS aligned ELD assessments to demonstrate English proficiency.

Expected Results for Measurable Qutcomes: Results of EL students

| Expected Results for Measurable Qutcomes:
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Appendix A — Expected and Actual Results for Goals 1-6
2015 and 2016

scoring on ELD assessments: Results for Year 1 (2014/15) will establish
the baseline. Year 2 (15/16) will demonstrate an increase from the
baseline in Year 1 (2014/15) in terms of making annual progress of
progressing by at least one level as well as qualifying for re-

designation after 5 or more years in US schools. Year 3 (16/17) will
demonstrate an increase from Year 2 (2015/16) in terms of making
annual progress of progressing by at least one level as well as qualifying
for re-designation after 5 or more years in US schools.

Annual Results from Annual Report: Basis for Identified Need:

English Learners: District-wide results on California English Language
Development Test (CELDT) from 2012-2013 results.

1) 51.4% of students made annual progress-gained one level.

2) 43.5% of students reached English Proficiency level to qualify for re-
designation (these are students who have been in US school system for 5
or more years). 2013-2014 CELDT scores indicated 37% scoring at
Advance or Early Advanced levels.

Annual Results from Annual Report: Basis for Identified Need:

Number of English Learners, NMCUSD, 1997-2015

2400+
22004

Number of English Learners for North Monterey County Unified

Students Meeting CELDT Criterion
K(1)2[3|4[5]|6/|7/(8|9[10/11/12| Al
#Students | 13| 60| 34| 57| 73|106| 88| 65(43|27/27(29|32| 654
%Students | 5| 27| 14| 22| 32| 51| 52| 58[49/37|41/57(62| 32
Number Tested [279|222| 245|255 (227 |208|169|113(88|73(66|51|52| 2,048
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Appendix A — Expected and Actual Results for Goals 1-6
2015 and 2016

Number and Percent of Students at Each Overall Performance Level

Performance

Level K | 1 2 | 3 | 4 5 |6 | 7 8 | 9 | 10 | 1| 12 | Tot
2l N o 17| 1| 3| 3 118 6 7] 5§ 6 11 1
(0% o] @o%)| 7.o%)| ©0%)| (16.0%)| @0.0%| (140%)| 70%) 100%)| (©0%)| (120%)] 21.0%)| ©0%)

Early | 49| 3| 4| ss| 74| 62| s 8| 2] 25| a2 s
Advanced | (4.0%)| (22.0%)| (15.0%)| (18.0%)| (24.0%)| (36.0%)| (37.0%)| (47.0%)| (430%)| (30.0%)| (38.0%)| (47.0%)| (40.0%)| (25.0%)

s e twa] w2 ] w[ s x| | s a2 ] 5] e
(13.0%)] (27.0%)| (820%)| (36.0%)| (44.0%)| (35.0%)| (30.0%)| (20.0%)| (33.0%)| (44.0%)| (35.0%)| (330%)| (20.0%)| (32.0%)
Early @ 34| | | 29 21 10 9 1| 6 1] 4 2 2%
Intermediate | (17.0%)| (15.0%)| (23.0%)| (220%)| (13.0%)| (10.0%) ©0%)| ©0%)| (130%)| (B0%)| (150%)| (8.0%)| (€.0%)] (140%)
Begiing 83 68| 43 4 2 8 1 2 4 8 3 3| 403
(66.0%) (31.0%)| (18.0%)| (18.0%)| (100%)| “0%)| 0% 0%)| E0%)| ©0%)| (.0%| ©O%) (6.0%) (200%

Number | 22| e8| ass| 27| 208 wee] 13| e8| 73| es| st s2[ 2048
Tested |(100.0%)|(100.0%)|(100.0%)[(100.0%)| (100.0%)| (100.0%) (100.0%) (100.0%) (100.0%)| (100.0%) | (100.0%)| (100.0%)  100.0%) | (100.0%)

Advanced

Intermediate

Domain Mean Scale Scores

Domain | K [ 123 [a|s[6[7][8|s][n[n]|n
Lisening |313.9|302.4[456.6[478.8 500.8 545.1|563.2| 506.4  580.3] 5749 5907 620.2[ 621.7
Speaking 301.9]300.5[459.5[477.0[499.2 521.9] 530.1 550.8]535.5 546.6 566.3[ 566.9] 564.3
Reading |260.5[354.1[430.3] 445.9] 496.4] 533.8 547 2| 547.3[ 550.3] 560.2] 581 2| 608 6 606.3
Wiling [282.5(372.1[443.4]471.8[507.3] 537.6543.7] 526 560.7] 5625 567.1 | 599.1 | 567.7
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2015 and 2016

California English Language
Development Test (CELDT) Data

Percent
N
o

m2015-16
m2014-15

AMAO #2 (<5 yrs.)
AMAO #2 (>5 yrs.)

Annual Measurable Achievement Objective (AMAO)
AMAO #1-1 proficiency level growth per year
AMAO #2-Fluency Proficiency (CELDT Level 4 and 5)
1

AMAO Data by School

®AMAO #1
®AMAO #2 (<5)
{AMAO #2 (>5)
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2015 and 2016

CELDT Proficiency Levels

90%

60%

B Adv.

HEA
lInt.

HE|

30%
I l A moes
4\\ 3@ \QO"(\ Q,
oa;\l\o o4 ¢ 00 V\S} e“\ \\o\ eé\
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Identified Focus Areas Based Upon Actual Results: We will be focusing on
developing ELD assessments that are based on the 2012 ELD standards in
the coming year.

Identified Focus Areas Based Upon Actual Results: We continue to focus on
developing ELD assessments that are based on the 2012 ELD standards in the
coming year.

2.e. All ELA/ELD teachers will follow a map/sequence for implementing CCSS aligned ELA/ELD lessons

Expected Results for Measurable Outcomes: % of ELA/ELD lessons
developed based upon map/sequence guide. Results for Year 1
(2014/15) establishes baseline. For Year 2 (15/16) there will be an
increase in % of ELA/ELD lessons based on a map/sequence guide from
Year 1 (2014/15). For Year 3 (2016/17) there will be an increase in % of
ELA/ELD lessons based on a map/sequence guide compared to Year 2
(2015/16).

Expected Results for Measurable Outcomes: Refer to Goal 2b, Literacy Design
Teams.

Actual Results from Annual Report: Basis for Identified Need:

Actual Results from Annual Report: Basis for Identified Need:
Results will be available in Fall 2016.
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Appendix A — Expected and Actual Results for Goals 1-6
2015 and 2016

Elementary Teacher Survey Spring 2015

What % of your ELA lessons/units are based on CCSS and were developed following a
mapl/sequencing document (standards schedule/priority standards document)? [Please answer
questions that apply to you in your role as a teacher in developing lessons/units.]

0-20% 12 133%

oo [ N40% 12 133%
a4 [ H60% 15 167%
41.50%_ 61%80% 17 18.9%
B1%100% 2 233%

NA 13 144%

Secondary Teacher Survey

What % of your lessons/units developed integrate the CCSS literacy anchor standards across content areas which follow a school or

grade level/dept. plan or approach? [Please answer questions that apply to you in your role as a teacher in developing lessons/units.]
0-20% 18  20%

2140% 14 156%

21-40% 4160% 19 211%

0-20%

81%-100% 18  20%

61%-80%
NA 6 67%

81%-100%

What % of your ELA lessons/units are based on CCSS and were developed following a map/sequencing d t? [Please answer
questions that apply to you in your role as a teacher in developing lessons/units.]

om% 4 53
o il 0% 6
a0l a8 105
e Si%d0% 7 92%
sia0% 7 92%
st
O NA M ST9%
mmm-
e

0 9 18 a % 48
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2015 and 2016

What % of your lunits developed integrate the CCSS literacy anchor standards across content areas which follow a school or
grade level/dept. plan or approach? [Please answer questions that apply to you in your role as a teacher in developing lessons/units.]
0-20% 17 !
[ 2% w2
I B
NA 1 1

Identified Focus Areas Based Upon Actual Results: No proposed changes
at this time.

Identified Focus Areas Based Upon Actual Results: No proposed changes at this
time.

2.f. All students in grades K-12th will perform on a CCSS writing performance task assessment.

Expected Results for Measurable Qutcomes: Results of students scoring
on writing task. Results for Year 1 (2014/15) will establish

the baseline. For Year 2 (15/16) writing results will demonstrate an
increase in scores demonstrating proficiency from 2014/15. For Year 3
(16/17) writing results will demonstrate an increase in scores
demonstrating proficiency from 2015/16.

Writing Performance Tasks are embedded in the Literacy Design Team Unit (Refer
to Goal 2a)

Actual Results from Annual Report: Basis for Identified Need: Writing
assessments at each grade level are in development and being
piloted. These writing assessments will be administered in the fall of
2015 to gather a baseline data point.

Actual Results from Annual Report: Basis for Identified Need: Writing assessments
at each grade level continue to be in development.

Identified Focus Areas Based Upon Actual Reader: We will be focusing on
developing writing assessments by grade levels and developing a common
rubric during the summer in order to implement a baseline in the Fall
2015.
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2015 and 2016

3. All students will be prepared with 21st Century Learning Skills by engaging in Project Based Learning that incorporates the 4Cs
(communicate, collaborate, be creative, and think critically) and integrates the use of technology.

Expected Results for Measurable Outcomes: % of lessons using PBL
approach, including Daily 5 model. In Year 1 (2014/15), the percentage
will establish the baseline. In Year 2 (2015/16), there will be an increase
over Year 1 (2014/15) and in Year 3 (2016/17), there will be an increase
over Year 2 (2015/16).

Expected Results for Measurable Qutcomes:

Actual Results from Annual Report: Basis for Identified Need:
Teacher Survey reports the #/% of lessons/ units that incorporated
Project Based Learning Strategies and the #/% of lessons/units that
focuses on the 4Cs (communication, creativity, critical thinking and
collaboration) skills.

Elementary Teacher Survey Spring 2015

What % of your lessons/ units require students to complete a CCSS-like performance task? [Please answer questions that apply to you
in your role as a teacher in developing lessons/units.]

020% 24 27
81%-100% 1 1220
61%80%
o

Please indicate the approximate number of lessons you have developed and taught this school year using an inquiry-based or
project-based learning approach.
1I- : 010 51 567%
: 120 A 233%
Morethan20 10 1119
N/A (My content does not lend itself to this approach to instruction) 8

Actual Results from Annual Report: Basis for Identified Need:
Fall Bright Bytes Technology Survey Results

CASE" Score Legend @ Beginning Emerging Proficient @ Advonced @ Exemplory
800 - 899 900 - 999 1000 - 1099 1100 - 1199 1200 - 1300
Jaclarity il ® insights Bl Leamnir . Bv
Classroom Access Skills Environment
4

Spring 2016 Bright Bytes Technology Survey Results will be available in late May
2016.
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Elementary Teacher Survey Spring 2015

Secondary Teacher Teacher Survey 2014-2015

What % of your lessons/ units require students to complete a CCSS-like performance task? [Please answer questions that apply to you
in your role as a teacher in developing lessons/units.]

0-20% 20 276%

0-20%

246 1T 24
21-40% H460% 9 118%
. B0 5 6
81%-100% 15 19.7%
1%80%
NA 9

81%-100%

Please indicate the approximate number of lessons you have developed and taught this school year using an inquiry-based or
project-based learing approach.

T (EII:]

120 A

Morethan20 18 237%

/A (My content does not lend itself to this approach to instruction) ~ 8 10.5%

38.2%

Identified Focus Areas Based Upon Actual Results: Provide training in
educational technology and further develop the Educational Technology
Committee to support the professional development for teachers to learn
to leverage and use technology to build the digital literacy of students.
Goal 3 needs to be revised to “All students will be prepared with 21%
Century Learning Skills by engaging in Project based Learning and other
lesson structures that incorporate the 4Cs (communication, collaboration,
creativity, and critical thinking) and integrate the use of technology.”

Identified Focus Areas Based Upon Actual Results: Currently developing an

Educational Technology Plan with the following outcomes expected by June 2016:

Expected student outcomes in technology by grade level

Digital Citizenship expectations with resources

Define how we use technology to support and enhance student learning
Develop a plan of training and support to develop technological capacity
of both certificated and classified employees.

Develop an Implementation Blueprint

Develop metrics to measure progress and provide feedback.

3.a. Collaborative and integrated teaching approach for planning and delivering lessons using common formative assessments.
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Expected Results for Measurable Outcomes: % of lessons developed and Expected Results for Measurable Outcomes:
implemented collaboratively. For Year 1 (2014/15), the percentage will
establish the baseline. For Year 2 (2015/16), there will be an increase in
the percentage of lessons developed and implemented collaboratively
over Year 1 (2014/15). For Year 3 (2016/17), there will an increase in the
percentage of lessons developed and implemented collaboratively over
Year 2 (2015/16).

Actual Results from Annual Report: Basis for Identified Need: Actual Results from Annual Report: Basis for Identified Need:
Teacher Survey reports the #/% of lessons developed in collaboration Literacy Design Team Units were developed collaboratively (refer to Goal 2a.)
with their peers Additional survey results will be available Fall 2016.

Elementary Teacher Survey Spring 2015
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What % of your CCS$ lessons/units did you develop collaboratively with your grade levelldept. or PLC? [Please answer questions that
apply to you in your role as a teacher in developing lessons/units.]

0% % 2B
S 2140% 18
eln et 19 218
41:60% 61%80% 8 89
— 81%-100% 10 1118

NA 9

81%-100%

NA

Secondary Teacher Survey Results Spring 2015

What % of your CCS$ lessons/units did you develop collaboratively with your grade levelidept. or PLC? [Please answer questions that apply to you in
your role as a teacher in developing lessons/units.)

0-20% 19
0:20%

2A40% 12 1
2140% 460% 6
4140% B1%-80% 7
81%100% 20 ¢
61%-80%
NA 12 1
81%100%

Identified Focus Areas Based Upon Actual Results: No proposed changes
at this time, actions/services continue.

Identified Focus Areas Based Upon Actual Results: No proposed changes at this
time, actions/services continue.

3.b. Students will demonstrate 21st century skills within the 4Cs

Expected Results for Measurable Outcomes: % of students scoring on 4Cs
rubric. For Year 1(2014/15), the percentage will establish

the baseline. For Year 2 (2015/16), there will be an increase over Year 1
(2014/15) and for Year 3 (2016/17), there will be an increase over Year 2
(2015/16).

Expected Results for Measurable Qutcomes:

Annual Results from Annual Report: Basis for Identified Need:

Students scoring on the 4Cs rubric: The rubric is in development and will
be piloted in the fall of 2015 with baseline data gathered in the spring of
2015.

Annual Results from Annual Report: Basis for Identified Need: Refer to Goal 3,
Bright Bytes data. Additional survey results will be available Fall 2016.

Fall Bright Bytes Data
*  17% of students find basic computing foundational skills easy to perform
*  30% readily use online skills to contribute to and collaborate on the

NMCUSD LCAP Appendix A Expected and Actual Results for Goals 1-6 2015-2016 6-17-2016

page 32




Appendix A — Expected and Actual Results for Goals 1-6
2015 and 2016

Elementary Teacher Survey Spring 2015 internet
What % of your its pur il the 4Cs ivity, critical thinking, collaboration)? [Please Student Teacher
i i i i i Ll Teach 5 Ass 4
answer questions that apply to you in your role as a teacher in developing lessons/units.] Schools Dote Range Student Use  Teacher Use RiSessigit ssistive Digitol Digital
s ofthe 4Cs  of the 4Cs Technology "
0-20% M1 122 Citzenship Citizenship
ozo: [ 2140% 25 ‘
81%-100% 18  20% E = a s ®
NA 3 ) (53 &
N/A - < ; 6 5 ® @
0 5 10 15 20 25
> ® > ©
Of the lessons/units that incorporate the 4Cs, what % use a scoring guide or rubric to assess student mastery of the 4Cs? [Please Midd
answer questions that apply to you in your role as a teacher in developing lessons/units.] . ® ®
0-20% 33 7%
s 2140% 24
21-40% 4160% 9
41-60% 61%-80% 1 122
81%-100% 9 10
61%-80%
NA 4 49
819%-100%
NA
0 ] 14 21 28 35

Secondary Teacher Survey 2014-2015

What % of your its purp il the 4Cs icati ivity, critical thinking, collaboration)? [Please

answer questions that apply to you in your role as a teacher in developing lessons/units.]

0-20% 12 158
2140% 10 132
4160% 15 197
41-60% 61%-80% 15 1979

81%-100% 16 211

0-20%

21-40%

NA 8 10
81%-100%

Of the lessons/units that incorporate the 4Cs, what % use a scoring guide or rubric to assess student mastery of the 4Cs? [Please
answer questions that apply to you in your role as a teacher in developing lessons/units.]

0.20% 26
o20% 2140% 17
21-40% 4160% 1
a1:80% 61%80% 4
81%-100% 10
61%-80%
NA 8 105%
81%-100%
NA
0 5 10 15 20 25 30

Identified Focus Areas Based Upon Actual Results: Training and resources

will be provided to teachers to provide opportunities for students to
practice the 4Cs.

Identified Focus Areas Based Upon Actual Results: Training and resources will be

provided to teachers to provide opportunities for students to practice the 4Cs.
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3.c. Teachers will develop lessons the integrate the use of technology within the lesson

Expected Results for Measurable Outcomes: % of lessons integrating
technology, For Year 1 (2014/15), the percentage will establish the
baseline. For Year 2 (2015/16), there will be an increase of over Year 1
(2014/15), and for Year 3 (2016/17), there will be an increase over Year
2 (2015/16).

Expected Results for Measurable Outcomes: % of lessons integrating

technology, For Year 1 (2015/16), the percentage will increase over the

baseline. For Year 2 (2016/17), there will be an increase of over Year 1 (2015/16),
and for Year 3 (2017/18), there will be an increase over Year 2 (2016/17).

Actual Results from Annual Report: Basis for Identified Need:

Teacher Survey reports the #/% of lessons taught that integrated
technology for the delivery of the lesson (teacher used technology).

Elementary Teacher Survey:

What % of your its i the use of as a primary means for the teacher to deliver the lesson (in any subject)?
[Please answer questions that apply to you in your role as a teacher in developing lessons/units.]

0-20% 28 3119

oz0 [ s 20 222
2o [ “ew% 1 189
a0 [ 61%80% 8 89
sm.am,- 31%.10:: 1; 13.39
s1-100v || |
e
0 6 12 18 24 30

| develop and teach lessons that promote student use of technology within the lesson/units taught.
_— daily 11 122%
weekly 24 2679
— every other week 9 109
monthly 11
— — daily fewer than once a month 16
NA 19 2119

Actual Results from Annual Report: Basis for Identified Need: Refer to Goal 3.

Additional survey results will be available in Fall 2016.
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Secondary Teacher Survey Results 2014-2015

What % of your the use of as a primary means for the teacher to deliver the lesson? [Please answer
questions that apply to you in your role as a teacher in developing lessons/units.]

0-20% 16 21.1°

ozo [ 2140% 9 11.8°

21-40% 4160% 11 145
| — 61%80% 6

81%-100% 28 3687
NA 6

41-60%
srvcoo
—

o
Y
B
3
®
8

| develop and teach lessons that promote student use of technology within the lesson/units taught.
fewer than o [18] ———— daily 9 118%
weekly 11 145%
every other week 6 /
monthly 18
fewer than once a month 18
NA 14 184%

Identified Focus Areas Based Upon Actual Results: Provide opportunities

Identified Focus Areas Based Upon Actual Results: Provide opportunities for

for teachers to collaborate and learn to design lessons that can be
enhanced through technology integration. In addition, provide early
adopters with the opportunity to share ideas and provide workshops to
teachers interested in learning about educational technology.

teachers to collaborate and learn to design lessons that can be enhanced through
technology integration. In addition, provide early adopters with the opportunity to
share ideas and provide workshops to teachers interested in learning about
educational technology.

3.d. Students will readily have access to technology devices and internet

Expected Results for Measurable Qutcomes: Ratio of students to devices, For
Year 1 (2014/15), the ratio will be establish the baseline. For Year 2 (2015/16),
the ratio will increase over Year 1 (2014/15) and for Year 3 (2016/17), the ratio
will increase over Year 2 (2015/16).

Expected Results for Measurable Qutcomes: Ratio of students to

devices, For Year 1(2015/16), the ratio will increase over the baseline. For
Year 2 (2016/17), the ratio will increase over Year 1 (2015/16) and for Year 3
(2017/18), the ratio will increase over Year 2 (2016/17).

Actual Results from Annual Report: Basis for Identified Need:

Device to Student Ratio-Estimated April 2015
ComputersStudentsStudents to Devices Ratio

Castroville 395 669 1.69
Echo Valley 165 573 3.47
Elkhorn 265 662 2.5

Prunedale 233 659 2.83

Actual Results from Annual Report: Basis for Identified Need:

Fall Bright Bytes Data
*  87% of teachers reported having access to a computer at school

*  46% of teachers report a typical student to computer ratio of 2:1 or
1:1

Updated information of device to student ratio will be available of Fall 2016.
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Middle School 193 614 3.18
Central Bay 106 54 0.51
High School 403 1105 2.74
Total 1760 4336 2.46

Identified Focus Areas Based Upon Actual Results: No proposed changes at this
time, actions/services continue.

Identified Focus Areas Based Upon Actual Results: No proposed changes at

this time, actions/services continue.

3.e. Students will use technology on a daily basis

Expected Results for Measurable Outcomes: % of students reporting daily use
of tech devices. For Year 1 (2014/15), the percentage of students will establish
the baseline. For Year 2 (2015/16), the percentage of students will increase
over Year 1 (2014/15). For Year 3 (2016/17), the percentage will increase over
Year 2 (2015/16).

Expected Results for Measurable Qutcomes: % of students reporting daily
use of tech devices. For Year 1 (2015/16), the percentage of students will
increase over the baseline. For Year 2 (2016/17), the percentage of students
will increase over Year 1 (2015/16). For Year 3 (2017/18), the percentage
will increase over Year 2 (2016/17).

Actual Results for Annual Report: Basis for Identified Need:

Teacher Survey report #/% of daily lessons where students used technology.

1 develop and teach lessons that promote student use of technology within the lesson/units taught
daily M
weekly 24
9
"
fewer than once a month 16
N/A 19

Secondary Teacher Survey Spring 2015

1 p and teach that promote student use of technology within the lesson/units taught

9
n
6
18
18
14

Actual Results for Annual Report: Basis for Identified Need: Refer to Goal 3.
See Bright Bytes Data in Goal 3.

Updated survey results will be available Fall 2016.

Identified Focus Areas Based Upon Actual Results: Provide opportunities for
teachers to collaborate and learn to design lessons that can be enhanced
through technology integration. In addition, provide early adopters with the
opportunity to share ideas and provide workshops to teachers interested in
learning about educational technology.

Identified Focus Areas Based Upon Actual Results: Continue to provide
opportunities for teachers to collaborate and learn to design lessons that can
be enhanced through technology integration. In addition, provide early
adopters with the opportunity to share ideas and provide workshops to
teachers interested in learning about educational technology.

3.f. Develop student competencies in the use and application of technology

Expected Results for Measurable Qutcome: % of students who complete a

| Expected Results for Measurable Qutcome: % of students who complete a
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technology course or pass a minimum tech proficiency test. In Year 1, the pilot
of 21st Century Skills will establish the baseline. In Year 2 (2015/16), there will
be an increase over Year 1(2014/15) due to the incoming 9th grade students in
addition to the 10th grade cohort. In Year 3 (2016/17), there will be an
increase due to all of the 9th, 10th, and 11th grade students having taken the
course.

technology course or pass a minimum tech proficiency test. In Year 1
(2015/16), there will be an increase over the baseline from 2014/15. In Year
2 (2016/17), there will be an increase over Year 1 (2015/16). In Year 3
(2017/18), there will be an increase due to all of the 91" grade students
having taken the course.

Actual Results from Annual Report: Basis for Identified Need: % of students
who complete a technology course or demonstrate mastery of technology
standards. Pilot in the 21™ Century Class for 2014-15 resulted in all o' grade
students taking the course.

Actual Results from Annual Report: Basis for Identified Need: In NMC middle
school, 4 elective courses were added: Computer Science, Computer
Application, Genius Hour, 21% Century Skills Through Media. In NMC High
School: 6 sections of 21° Century Skills were added and required to be taken
by all incoming freshmen for graduation.

Identified Focus Areas Based Upon Actual Results: Refine the 21% Century Skills
course to include a scope and sequence of expected technology proficiency
skills applied various contexts. Identify a technology proficiency assessment to
use.

Identified Focus Areas Based Upon Actual Results: Refine the 21" Century
Skills course to include a scope and sequence of expected technology
proficiency skills applied various contexts. Identify a technology proficiency
assessment to use.

3.8. Provide access to Fine Arts Standards to promote creativity (music, art, etc).

Expected Results for Measurable Outcome: % of student who demonstrates
results via performance tasks. For Year 1, the percentage will be at
baseline. For Year 2 (2015/16) and for Year 3 (2016/17), the percentage of
students having access to Visual and Performing Arts will increase.

Expected Results for Measurable Outcome: % of student who demonstrates
results via performance tasks. For Year 1 (2015/16), the percentage will
increase over the previous year (2014/15). For Year 2 (2016/17) and for Year
3 (2017/18), the percentage of students having access to Visual and
Performing Arts will increase.

Actual Results from Annual Report: Basis for Identified Need: % of students
who received or participated in Visual and Performing Arts instruction (music,
art, drama, dance, other). Data collected by course enrollment in 7-12"
grade. Elementary to be collected in fall of 2015.

Visual and Performing Arts

Middle

School school High School
Grade Level 7 8 9 10 11 12
# of Students 38 43 76 67 137 138
# of sections 3 16

Actual Results from Annual Report: Basis for Identified Need: 6 sections of
VAPA courses were added to the Middle School which include:
Art, Drama, Speech and Debate, Intermediate Band and Symphonic Band.

13 sections of VAPA courses are offered at the High School which include:
Dance |, Il and Advanced, Orchestra, Jazz Band, Ceramics | and Il, Photo | and
Il, Drawing and Painting |, Il and Advanced.

Identified Focus Areas Based Upon Actual Results: Provide a full time music

Identified Focus Areas Based Upon Actual Results: Provide increased access
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teacher to work with all the elementary schools. Pursue opportunities to infuse

art, drama, dance, and digital media into learning experiences to promote
creative expression.

to VAPA by increasing time for an additional music teacher to work with all
the elementary schools. Pursue opportunities to infuse art, drama, dance,
and digital media into learning experiences to promote creative expression.

3.h. Students use self reflection process and rubric to evaluate their own learning progress on established formative assessments

performance tasks/learning criteria.

Expected Results for Measurable Outcome: % of students who self-assess own
learning. For Year 1 (2014/15), the percentage will establish the baseline. For
Year 2 (2015/16) and Year 3 (2016/17), there will be an increase in percentage
of students who have the opportunity to self-assess and reflect on

their learning.

Expected Results for Measurable Qutcome: The development of common
rubrics for self reflection will be developed after the Literacy Design Team
Units are finalized.

Actual Results from Annual Report: Basis for identified Need: #/% of students
self-assessing/reflecting upon their own learning as reported by the teacher
and as reported by the student. This data will be gathered for baseline in fall
2015.

Actual Results from Annual Report: Basis for identified Need:
Results will be available in Fall 2016.

Identified Focus Areas Based Upon Actual Results: No proposed changes at this
time, actions/ services continue.

Identified Focus Areas Based Upon Actual Results: No proposed changes at
this time, actions/ services continue.

4. All students will be fully engaged in an effective instructional program with a highly skilled teaching force. Students will
increase their engagement, their connectedness to school and community, and productive persistence to graduate college and

career ready.

Expected Results for Measurable Outcomes: % of students who have
meaningful connections for Year 1(2014/15) will establish the baseline
(CHKS). For Year 2 (2015/16) and Year 3 (2016/17), an increase will be shown
based on the California Healthy Kids Survey results. In addition, results will be
compared with Monterey County averages.

Expected Results for Measurable Qutcomes:
California Healthy Kids Survey Results will be available by April 2016.

Class of 2015

Sdia |_Senion Oiploma | Cortsficats of Completion Drep.Outs AG GPA 2.8 or better
¥ ( S T, i | W7 B | ¥ X 1 ¥ %=1 v | SIS
Carral Bay - A . O W O .. Y0 SO O S WO S ... YOO S S . S
Vepemdert Sy ™ W@ | 0 | OB% | 1 | T | 3 | W% | W | W%
RAACHS: Ciass of 2915 - SO - SN . Y WS S N o YO0 W S . YOS S A .. Y W . 1
NVOHS: Gl of 2014 8 Fo BN L} J00% bl L) L] Bran
Dlarict Clans of 3915 TEwe  [mnome | Ut by Fatee pemmient b Snon e | Jemaml fEene | Jmene A

District. Clana of 204 m 20 8560% L] 260% w 11.80% 0 PR

Actual Results from Annual Report: Basis for Identified Need:

College Readiness-ACT College Entrance Test Results from 2012-2013:
* 25 students took the test (that’s 8% of the 12" graders).
e 11 (44% of who tested) scored a 21 or above (average score is 21).
* Monterey County average 371 (48%),
* State average 51,821 students (57%)

Actual Results from Annual Report: Basis for Identified Need:

College Readiness- ACT College Entrance Test Results from 2013-2014:

* 14 students took the test (5.8% of 12th graders).

*  3(21.4% of those tested) scored a 21 or above.

*  Monterey County 388 (46.92%) scored a 21 or above.
*  State average 55,211 (56.56%) scored a 21 or above.
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College Readiness SAT College Entrance Test Results from 2012-2013:

* 121 students took the test (33% of 12" grade students).
*  31(25% of who tested) scored above a 1500.

* Monterey County average 521 (32%),

* State average 93,126 (46%).

Year:

Select a Report, a Year, and a District

Report:| ACT Report

2013-14 ¢

District:| 2773825--North Monterey County Unified &

ACT Report

District Level Scores

* To protect privacy. asterisks appear in place of test data when the number of exam takers results are for 10 or fewer students.
Enroliment | Number | Average Score: | Average Score: | Average Score: | Average Score: | Mumber of | Percent.
MName 812 Tested Reading English Math Science Scores >=21 | Scores >=
Morth Monterey County Center for Indepen 106 1] MA NA MA NA N& |
North Monterey County High 1,122 14 18 18 20 19 3 21,
Marth Monterey County Unified 1302 14 18 18 0 19 3 21
Monterey County 20,522 axr 21 20 21 20 k] 46.
Statewide 1,952314| 97607 22 n 23 2 85211 56.
College Readiness- SAT College Entrance Test Results from 2013-2014:
e 140 students took the test.
* 29(20.71% of those tested) scored above 1500.
* Monterey County 788 (33.72%) scored above 1500.
* State average 137,030 (46.15%) scored above 1500.
SAT Report
District Level Scores
Select a Report, a Year, and a District
Report: | SAT Scores
Year: 2013-14 ¢
District: | 2773825--North Monterey County Unified +
* To protect privacy, asterisks appear in place of test data when the number of exam takers results are for 10 or fewer students.
Enroliment | Number | Average Score: | Average Score: | Average Score: | Number of Percent of
Name 912 Tested Reading Math Writing Scores >=1500 | Scores >=1500
North Monterey County Center for Indepen 106 1 . N .
North Monterey County High 1,122 139 441 416 437 28 20.14
North Monterey County Unified 1,302 140 442 417 438 29 2071
Monterey County 20,522 2337 467 467 462 788 3372
Statewide 1,952,314 | 206,908 492 506 489 137,030 46.15

Advanced Placement (AP) Exam Results for 2013-2014:

165 AP exams were
33 scored 4 or 5.
60 scored a 3.

taken.
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Advance Placement (AP) Exam Results for 2012-2013:
¢ 680 students were enrolled in AP classes (more than one class in
most cases so count is indicating some students twice).
* 140 students took one or more AP tests.
e 51scoredad4or5 (needed to earn college credit).
* 49scoreda3

California Healthy Kids Survey: % of students who report that they have
meaningful connections at school (California Healthy Kids Survey Results from
2013-2014 in Sth, 7th, 9" and 11" grade and other surveys by level that were
piloted in 14-15)

California Healthy Kids Survey-Elementary 2013-14

% of students who feel connected

Medium or High 94%

California Healthy Kids Survey Secondary 2013-14

% of students who feel connected to school

Advanced Placement (AP) Test Report

Select a Report, a Year, and a District
Report: | AP Exam Results =

Year: | 2013-14 3

District Level Scores

District: | 2773825-=North Monterey County Unified

* To protect privacy, asterisks appear in place of test data when the number of exam takers results are for 10 or fewer students.

Enroliment | Number
Name 9-12 Tested | AP Score=1 | AP Score=2 | AP Score=3 | AP Score=4 | AP Score=5
North Monterey County Center for Indepen 108 0 NA NA NA NA NA
North County High 1,122 165 100 90 60 28 5
North Monterey County Unified 1,302 165 100 90 60 28 5
| Monterey County 20,522 2874 1,408 1,390 1,194 845 419
| Statewide 1,952,314 | 313,220 113,248 132,175 144,523 114,769 82,332

California Healthy Kids Survey Results will be available in Fall 2016.

NMCUSD LCAP Appendix A Expected and Actual Results for Goals 1-6 2015-2016 6-17-2016

page 40




Appendix A — Expected and Actual Results for Goals 1-6
2015 and 2016

Medium or High Gr 7 93%
Gr9 80%
Grll 85%
% of students who feel they have opportunities for meaningful participation
Medium or High Gr 7 69%
Gr9 55%
Grll 63%

Identified Focus Areas Based Upon Actual Results: Increase opportunities for
students to engage with their schools through leadership opportunities and
activities.

Identified Focus Areas Based Upon Actual Results: Increase opportunities for
students to engage with their schools through leadership opportunities and
activities.

4.a. Implement an attendance campaign

Expected Results for Measurable Outcomes: % of students who attend school
regularly. For Year 1(2014/15), the percentage of students who attend
school will establish the baseline. For Year 2 (2015/16) and Year 3 (2016/17),
the attendance rates will increase and truancy rates will decrease compared
to the prior year.

Expected Results for Measurable Qutcomes:

Attendance
P-1 % of ADA | Target Difference
Castroville Elementary Grade TK 94.30%
Grade K 96.04%
Grade 1 95.92%
Grade 2 97.03%
Grade 3 96.55%
Grade 4 95.88%
Grade 5 97.17%
Grade 6 95.60%
Castroville School|Total 96.27% 95% 1.27%
I L
Echo Valley School Grade TK 89.30%
Grade K 92.99%
Grade 1 93.67%
Grade 2 94.34%
Grade 3 95.33%
Grade 4 96.27%
Grade 5 95.46%
Grade 6 94.58%
Echo Valley School|Total | 94.60%| 95%) -0.41%
Elkhorn School Grade K 94.40%
Grade 1 94.86%
Grade 2 96.45%
Grade 3 96.21%
Grade 4 95.94%
Grade 5 96.15%
Grade 6 95.58%
Elkhorn School|Total 95.65% 95%! 0.65%
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— L
Prunedale School Grade TK 92.19%
Grade K 95.06%|
Grade 1 94.90%
Grade 2 96.72%
Grade 3 96.38%
Grade 4 97.02%
Grade 5 96.13%
Grade 6 96.59%
Prunedale School|Total 95.92% 95% 0.92%
North Monterey County Middle School Grade 7 96.96%
Grade 8 96.65%
North Monterey County Middle School [Total 96.81% 95% 1.81%
North Monterey County High School Grade 9 96.31%
Grade 10 94.72%
Grade 11 94.96%
Grade 12 94.71%
North Monterey County High School|Total | 95.25%] 95% 0.25%

Actual Results from Annual Report: Basis for Identified need:
Truancy Report for 2013-2014:
¢ District-wide 37.58% compared to Monterey County 19.19%.
*  NMCHS 46.59%.

Actual Results from Annual Report: Basis for Identified need:
Truancy Report for 2015-2016

NMCUSD “Top Truancy” List
(2015-2016 school year...to date)

Students who have 3 or more unexcused/unverified absences for a full day from the
beginning of the academic school year through March 8, 2016

(Data from Illuminate Top Truancy Offenders Report by School)

Number of Students “Truant”
132 students
56 students
81 students

School Name
NMC High School
Central Bay Continuation High School
NMC Middle School

Castroville 67 students
Echo Valley 258 students

Elkhorn 344 students
Prunedale 217 students

Official truancy data for 2014/15 is:
* NMCUSD: 38.73%
¢ County: 27.8%.
* State: 3.43%.
¢ NMCHS:79.73%.

Identified Focus Areas Based Upon Actual Results: Based on the truancy rates

Identified Focus Areas Based Upon Actual Results: Based on the truancy rates
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from 2013-2014, our District (37.5%), particularly our high school (46.59%),
has a significantly higher truancy rate compared to Monterey County
(19.19%). We need to develop site-based and District wide attendance review
teams to review attendance on a bimonthly basis and provide more intensive
support for chronically absent students.

from 2014-2015, our District (38.73%), particularly our high school (79.73%),
has a significantly higher truancy rate compared to Monterey County (27.8%).
We need to further develop site-based and District wide attendance review
teams to review attendance on a bimonthly basis and provide more intensive
support for chronically absent students.

4. b. Students need to be re-engaged in school, especially in the 9th grade

Expected Results for Measurable Outcomes: % of students who continue in
school consistently from 8th through graduation. For Year 1 (2014/15), the
percentage will establish the baseline - cohort drop out rate. For Year 2
(2015/16) and 3 (2016/17), the cohort numbers will increase and the drop out
numbers will decrease.

Expected Results for Measurable Outcomes: % of students who continue in
school consistently from 8th through graduation. For Year 1 (2015/16), the
percentage will increase and the cohort drop out rate will decrease from the
baseline. For Year 2 (2016/17) and 3 (2017/18), the cohort numbers will
continue to increase and the drop out numbers will continue to decrease.

Actual Results from Annual Report: Basis for Identified Need:

Dropouts from Class of 2012-2013:

*  9.6% (36 students) dropout rate District-wide,
¢ 7.7% (22 students) at NMC High School.
*  Cohort graduation rate is 81.9%.

¢  NMC Middle School did not have two years of data reporting
available to determine cohort dropout rates and only two students
were reported in the 2013-2014 school year.

Four-Year Cohort Graduation Rate (Class of 2012-2013)-81.87% for District-
wide.

* 85.38% for Hispanic or Latino students,

e 72.92% for White students,

* 84.56% for Socioeconomically disadvantaged students, and

*  72.41% for English Learners.

Actual Results from Annual Report: Basis for Identified Need:

Dropouts from Class of 2013-2014
¢ 11.9% (38) dropout rate District wide
* 10% (25) dropout rate at NMCHS
* Cohort grad rate is 78.9%

Four-Year Cohort Graduation Rate for District-wide.

*  83.5% Hispanic/Latino students

*  67.9% White/Non Hispanic students

*  82.7% Socioeconomically disadvantaged
*  76.9% for English Learner students
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Number of MS Dropout Students — NMCUSD

Grade | 2011-2012 | 2012-2013 2013-2014
7 5 1 3
8 - - 2

Number of MS Dropout Students —Monterey County

Grade | 2011-2012 | 2012-2013 2013-2014
Cohort Outcome Data for the Class of 2013-14
District Results for North Monterey County Unified
2773825
Cohort Cohort Cohort Special Ed | Cohort still Cohort
Cohort Cohort Graduation | Cohort | Dropout | Special Ed | Completers Still Enrolled GED GED
cos Name Students | Graduates Rate Dropouts Rate Completers Rate Enrolled Rate Completer | Rate
Central Bay
2730141 | High - - - - - - - - —
(Continuation)
North
Monterey
2730125 g::gw 41 18 439 171 0.0 16 300 . 00
Independent
Study
North
2730034 | Monterey 249 217 872 25 10.0 12 16 . 0.0
County High
District-wide
Cohort Cohort Cohort Cohort Special Cohort | Cohort Still Cohort Cohort GED
Cohort Cohort | Graduation | Cohort | Dropouts | Special Ed Ed Completers Still Enrolled GED
Students | Graduates Rate Dropouts Rate Completers Rate Enrolled Rate Completer Rate
318 251 789 38 19 - 09 26 82 0.0
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District-wide Race/Ethnicity Results

Cohort Cohort Cohort
Cohort Cohort Cohort Special Ed | Cohort Still Cohort GED
Cohort Cohort Cohort Special Ed Still Enrolled GED Completer
Students Rate Rate Rate Enrolled Rate Completer Rate
Hispanic or
Latino of Any 218 182 835 20 92 . 09 14 64 . 0.0
Race
American
Indian or - . . . . .
Al Native, 100.0 0.0 0.0 0.0 0.0
Not Hispanic
Aoion, Not . . 50.0 . 00 . 00 “| s00 . 00
ispanic
Pacific
Islander, Not - N 100.0 . 00 * 0.0 * 00 * 0.0
Hispanic
Fepino. Not . . 1000 . 00 . 00 . 00 . 00
ispanic
African
American, Not . . 100.0 . 00 . 00 . 0.0 . 0.0
Hispanic
White, Not . . .
Hispanic 84 57 679 16 190 12 19 0.0
Two or More
Races, Not . . . . . .
Hispanic, Not 50.0 00 0.0 50.0 0.0
Hispanic
Not Reported . . 0.0 . 1000 . 0.0 . 0.0 . 0.0
An asterisk (*) appears on the Internet reports to protect student privacy where there are ten or fewer students.
Drop Outs by Grade for NMCUSD, 2013-14
Annual
Adjusted Adjustec
Adjusted | Grade 9- s
Adjusted | Adjusted | Adjusted | Adjusted Adjusted | Ungraded | 12 |Grades.12| 12
Grade 7 | Grade 8 | Grade 9 | Grade 10 | Grade 11| Grade 12
Name Code Dropouts | Dropouts | Dropouts | Dropouts | Dr uts | Dropouts Total Total Rate
Central Bay High (Continuation) 1 0 o 0 0 5 o 7 74 959
North Monterey County Center for Independent Study | 27738252730125 1 o 0 2 2 3 0 7 106 6.69
North Monterey County High [ [ 2 2 [ 13| 0 17| 1,122 1.59
North Monterey County Middle 27738256026421 2 2 0 0 0 0 0 0 0 -
Adjusted
Adjusted | Adjusted | Adjusted | Adj Adjusted | Agj Ungraded Adjusted Grade | Grade 8-12 | Annual Adjusted
7 Grade 8 Grade 9 Grade 10 Grade 11 Grade 12 Secondary 9-12 Dropout | Enroliment Grade 912
Dropouts | Dropouts | Dropouts | Dropouts | Dropouts | Dropouts Dropouts. Total Total Dropout Rate
District
Total 3 2 2 4 4 21 o 31 1302 24%
Adjusted
Adjusted Ad Ad Adjusted | Ad Ungraded  |Adjusted Grade | Grade 812 | Annual Adjusted
Grade7 | Grades | Grades | Grade10 | Grade11 | Grade12 Secondary 8-12Dropout | Enroliment | Grade 8-12
Dropouts Dropouts Dropouts Dropouts Dropouts. Dropouts Total Total Dropout Rate
County
Total 15 -] 24 25 a2 n 2 464 20584 23%
Adjusted | Adjusted fjusted | Adj Adjusted | Adjusted Ungraded Adjusted Gi Grade 8-12 | Annual Adjusted
Grade 7 Grade 8 Grade 9 Grade 10 Grade 11 Grade 12 ‘Secondary 8-12 Dropout Grade 812
Dropouts | Dropouts | Dropouts | Dropouts | Dropouts | Dropouts Dropouts. Total Total Dropout Rate
Sioteside| 1671 1,282 5917 6.485 10710 38202 196 61,600 1.957.817 3%
are derived 2006-07.

NMCUSD LCAP Appendix A Expected and Actual Results for Goals 1-6 2015-2016 6-17-2016

page 45




Appendix A — Expected and Actual Results for Goals 1-6

2015 and 2016

(Class of 2015 Graduation Data for ALL Students Compared to English Learners

Cortificate of
EL Students Seniors Diploma. Drop-Outs AG GPA 2.5 or better
O | % v ] % v % [ % | %
"North Monterey County
High 24 18 75.00% 2 833% 1 417% [ 000% 10 41.67%
Cortificate of
ALL Students. Seniors Diploma. Drop-Outs AG GPA 2.6 or better
[ (| % [H| % [H| % | % | %
o | | | I
High 264 235 2252% 4 157% 6 238% 77| som% 149 58.68%

12th Grade Graduates Completing all Courses Required for UC and/or CSU

Entrance
Subgroup: EL Students

North Monterey County Unified (2013-14).

As a District, of 26 EL graduates, 3 students met A-G requirements
(11.5%)

For Monterey County: 556 EL students in Monterey County, 30
students met A-G requirements — (5.4%)

For the State, 30,259 EL students in California, 2,994 students met A-
G requirements (9.9%)

American indian o
Alasia Native, Not Paciic isanser, Hispanic o Lutina, of  Afeican American,
None Hepertes Wispasic  Asiem NotMispanic  NotMiapesic  Fiipisa, Not Hispanic Ay Race NotHispanc  White, Not Hispanic  Twe or More Races Te
Geuta watn Genta wan Geads with Grads wisn Grads wi Geads with Grads with Gruts watn «
voicsy ucesy =) [ [ vesy ucksy uersy

uccsy
Sl Requred  Sof Reuired Sof  Requied  Sof Requewd Sof  Reyred  Sof  Rewied ol Requesd  Sof  Requied ol Reauied  Sof

Damct Gender Qoada  Counm  Grads Cowses Grads  Cowses Grads Cownes Grads  Courses  Grads  Coures  Grads  Cownes  Grads  Courses Geads  Coures  Grada

S ol Fernae
ae
Yot

Fema 0 0(00% 0 0(G0%) O  ©(00% O 0(60% ©  0(08% 5 0(00% 1 0(A0%) 1 0(80% O  0(0O%)
Mak 0 000 1 0(G0%) 0  0(Q0%) T 0(00%  ©  0(0O% 10 1(100% O  0(Q0%) T O(G0% O  0(0O% 13
Yot 0 0(00% 1 0(e0%) 0  0(00% 1 0(00% O  0(00% 15 1(A7% 1 0(00%) 2 0(08%) O  0(00% D
Mo Conter Fox.

Fema 0 0(00% 0 0(00% 1 0(00% O 0(00% ©  0(00% 3 0(Q0% 0  0(Q0%) 4  ©0(G0%) O  0(0O% &
Mal 0 0(00% 1 0(Q8%) ©  0(00%) © 0(60% O  0(G6% 11 0(Q0%) O  0(Q0%) &  0(40%) O  0(0% 2
Tt © 0(0% 1 0(00% 1 0(00W O 0(00% O  0(00% 14  0(GO% O  0(00%) 12 0(a0%) O  O0(cow

o Morserey County Hoh 20000
Fema 0 0(00% 0 0(G0%) 1 1(1000% 0 0(00% 3 Z(67% 95 S(526% 0  0(Q0%) 31  13(413%) O 0(00% 10
Mal 0 0(00% 0 0(0%) 0  0(00%) T 0(00% 2 2('MO% 71  18(225% 1 0(Q0%) 14 S(ITX) 1 0(00% @
Totwt O 0(00% 0 0(80%) 1 1(1000% 1 0(00% 5 4(MO% 16 G5(08% 1 0(00%) 45 18(400%) 1 0(00%) 20
DoviaTo Femak 0 0(00% O 0(60% 2 1(500%) O 0(00% 3 2(8A7% 103 S0(4AS%) 1 0(QO%) 38 13(31% O  0(00%) &
Mak 0 0(00% 2 0(G0%) 0  0(00% 2 0(00% 2 2(100% 92 W(1WS% 1 0(00%) 2  S(IX 1 0(00% 12
Yot 0 0(00% 2 0(80%) 2 1(S00% 2 0(00% 5 4(W0% 1S E7(34%) 2 0(00%)  18(3S%) 1 0(co%) 26

4 41000% 5 1(200%) 6 Q(BSE%) 15 S(E00%) €8 38(S59% A7 4B(ITH I IS(4A%)  IF 22(1N) B 21(600% 200
9 3(BIW 5 20N T (8% 18 S(NIN £ IW(S1% 1T 268(NIN S0 W(BO%) W II(EEN) T 0(N0%) 202
13 O7(58% 0 I(NON) 1P W(ESN) B W(HSK M0 TS(VON 206 TB(WIN 81 H(BAN) 0 WS(5IN) € I (00%) 0@ 1

857 345401 %) 14T6 448 (31.7%) 20660 15,861 (758 %) 1228 506 (412 %) B5E7 4284 (650%) 104914 30204 (37.4%) 12476 S004 (T 3%) SO 2300 (540%) 436 2331 (S34%) 213440 100
983 256 (260 %) 1415 313 (221 %) 20,060 13,540 (B60%) 1,154 336 (29.0%) 7,000 3604 (0%) 99,980 J6216 (27.1%) 12,640 1124 (247%) BOAE2 0453 (435%) 4304 1785 (430%) 8167
1,804 €01(128%) 2,430 761 (240%) 41,608 20,501 (709 %) 2382 841(353%) 13877 7.8 (517 %) ) 26,056 8,128 (312%) 470 4008 (484 %) 2183 18

All students:

For NMCUSD: 268 students graduated of which 90 students met A-G,
33.6%.

For Monterey County: 4,062 students graduated of which 1,357 met
A-G (33.4%)

For the State: 421,636 students graduated of which 176,688 met A-G
(41.9%)

NMCUSD LCAP Appendix A Expected and Actual Results for Goals 1-6 2015-2016 6-17-2016

page 46




Appendix A — Expected and Actual Results for Goals 1-6
2015 and 2016

12th Grade Graduates Completing all Courses Required for UC and/or CSU

Entrance

Subgroup: English Learner Students
North Monterey County Unified (2013-14)

Amarican indian
or

Alaska
Native, Not Asian, Not Pacific lstander,  Filigino,Not  Hispanic or Latino, African American,  Whita, Not Two or Mors.
None Reported  Hispanic Hispanic Not Hispanic: Hispanic of Amy Race Not Hispanic Hispanic Races. Total
Grads. Grags
it with Grads wit Grads wath Grads with Grads with Grads with Grads with Grads with Grads with
uccsy. ucicsu ucicsu ucicsu cic: uCKCSU [ ucKcsy ucicsy uccsy
Sehool or Sof Requiod Fof Requiod #of Roquind Fof Requiod Fof Requind $of Roquied Sof Roquied Sof Roquied Sof Requied Fof  Required
District Gender Grads Courses Grads Courses Grads Courses Grads Courses Grads Courses Grads Courses Gmds Courses Grads Courses Grads Courses Grads  Courses

Ceoval Bay Hign
Conseuaton) 2730141

Femsle 0 O(0O%) 0 0(Q0% © O(GO%) O 0(0% O O0(C0O% 1 0(G0% © 0(A0% O 0(CO% O 0(00% 1 0(00%
Masle 0 0(0O%) 00(00% O 0(CO% O 0(C0% O 0(00% 2 0(G0% O 0(00% O O0(20% 0 0(00% 2  0(00%
Tout 0 0(0O%  ©00(20% O O©(0O% O O(GO%) O O(GO% 3 0(GO%) O 0(G0% © O(G0% O 0(00% 3 0(00%
North Montesey County Center For
indecendent Sty 2730126
Mase 0 0(0O%) 00(00% O O0(GO% O 0(0% O 0(0% 4 0(G0% © 0(Q0% O O0(C0% 0 0(00% 4  0(00%
Total 0 0(0O%  00(00% O O0(CO% O O(0O%) O O(CO% 4 0(Q0%) O 0(Q0% © O(CO%) O 0(00% 4  0(00%
North Montesey County bigh 2730034
Femse 0 0(0O%) 0 0(00% O O0(GO%) O 0(GO% O 0(C0%) 10 2(200% © 0(Q0% O 0(C0% O 0(0O%) 10 2(200%
Masle 0 0(0O%) 00(00% O O0(GO% O 0(GO% 0 0(0% 9 I(1L1% © 0(Q0% O 0(C0% 0 0(00%) 9 (1A%
Touat 0 0(0O%  ©00(00% O O(OO% O O(0O%) O O(CO%) 19 3(155%) O 0(Q0% O O(GO%) O O0(0D%) 19 3(158X
DiswictTotd Femsle 0 0(GO%) 0 0(G0% © 0(GO%) O 0(Q0% 0 0(0O%) 11 2(182% © 0(QO% O 0(RO% 0 0(00%) 11  2(1B2%
Msle 0 0(0O%) 00(00% O O0(0O%) O 0(CO% O 0(D%) 15 1(&7% O 0(00% O 0(R0% 0 0(00%) 15 1(67%
Touat 0 0(0O%  ©00(Q0% O O0(CO% O 0(GO%) O O(0O%) 25 3(115% O 0(QOW O OO O O(CO%) B  3(1S¥
CourtyToal Femasle 0 O (0O%) ©00(Q0%) 5 O(GO%) O O0(0O% 5 2(400% 23 13(55% © 0(QOW) O 0(GO% 1 O(0D%) 245  15(6A%
Masle 0 0(00%) 00(QO%) 4 O(CO%) 4 O0(CO% 13 3(ZM% 267 12(42% © 0(QO% 3 0(CO% O 0(QON) 311 548X
Tout 00(00% 00(0% 9 O(0O% 4 O(0O%) 18 5(Z78%) 521 25(48% O 0(G0% 3 O(GO%) 1 O(0D%) 555  3D(54%
SweTos Femsle 407(175%) 15 0(00%) 151040¢(268%) 61 11(180%) 21550(233%) 11,08 1085(98%) 26 B(3%) 471 S7(121%) 19 4(21.1%) 13501 1627 (124 %
Male 68 3(44%) 24 2(83%) 1960363(125%) 90 3(33%) OIV(I05W) 13484 I2(ESW) T4 1(149%) 643 BE(106W) 36 S(17.1%) 16T 1,367 (82%
Total 108 10(93%) 30 2(51%) 3470767(221%) 151 14(93%) 585 89(152%) 24578 1.956(80%) 160 19(11.9%) 1114 125(11.2%) 54 10(185%) 30260 2994 (99%

Identified Focus Areas Based Upon Actual Results: No proposed changes at
this time, actions/services continue.

Identified Focus Areas Based Upon Actual Results: No proposed changes at
this time, actions/services continue.

4.c. Students need to be on track to graduate

Expected Results for Measurable Outcomes: % of students who graduate for
Year 1 (2014/15) will establish the baseline. For Years 2 (2015/16) and 3
(2016/17), there will be an increased percentage of students who will
graduate.

Expected Results for Measurable OQutcomes: % of students who graduate for
Year 1 (2015/16) will increase over the baseline. For Years 2 (2016/17) and 3
(2017/18), there will be an increased percentage of students who will
graduate.

Actual Results from Annual Report: Basis for Identified Need:
Graduation Rate was 85.6% District-wide for 2014.

313 12" graders of which 268 graduated, 37 dropped-out (11.8%), and 8
certificated of completion (2.6%). At NMC high school there were 249 12"
graders of which 220 graduated (88.3%), 8 earned a certificate of completion
(3%) and 21 dropped-out (11.4%).

Actual Results from Annual Report: Basis for Identified Need: See data
reported in 4b.

Identified Focus Areas Based Upon Actual Results: No proposed changes at
this time, actions/services continue.

Identified Focus Areas Based Upon Actual Results: No proposed changes at
this time, actions/services continue.
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2015 and 2016

4.d. Promote a positive and productive learning environment on the school campus, including non-instructional time.

Expected Results for Measurable Outcomes: % of students participates in
positive and socially appropriate activities. Year 1 (2014/15) will establish the
baseline. Year 2 (2015/16) and Year 3 (2016/17) percentages will increase in
each year.

Expected Results for Measurable Outcomes: % of students participates in
positive and socially appropriate activities. Year 1 (2015/16) will increase over
the baseline. Year 2 (2016/17) and Year 3 (2017/18) percentages will increase
in each year.

Actual Results from Annual Report: Basis for Identified Need:

% of students involved in activities, sports, clubs, and other co-curricular
programs and socially connected. This data will be collected in the fall of 2015
for baseline.

California Healthy Kids Survey 2013-14 Secondary
% of students who feel they have opportunities for meaningful
participation

Medium or High Gr 7 69%
Gr9 55%
Grll 63%

Actual Results from Annual Report: Basis for Identified Need:
CA Healthy Kids Survey will be available in the Fall 2016.

Identified Focus Areas Based Upon Actual Results: We will plan to collect the
% of students involved in activities, sports, clubs, or other co-curricular
programs and are socially connected in Fall 2015 as baseline. Based on the
2013-2014 California Healthy Kids Survey results, only 55% of 9™ grade
students feel they have opportunities for meaningful participation. As a result,
we are implementing Link Crew to engage our freshmen students early and
provide opportunities for them to connect with older high school students
who can mentor and advise them.

Identified Focus Areas Based Upon Actual Results:

4.e. Provide opportunities for students to problem solve issues and reflect on choices and related outcomes for their behavior.

Expected Results for Measurable Outcomes: % of students who engage in
positive behavior choices. Year 1 (2014/15) suspension and expulsion rates
will establish the baseline. Year 2 (2015/16) suspension and expulsion rates
will decrease and meet or exceed below the Monterey County average by
Year 3 (2016/17).

Expected Results for Measurable Qutcomes: % of students who engage in
positive behavior choices. Year 1 (2015/16) suspension and expulsion rates
will decrease compared to the baseline. Year 2 (2016/17) suspension and
expulsion rates will decrease and meet or exceed below the Monterey County
average by Year 3 (2017/18).

Actual Results from Annual Report: Basis for Identified Need:

Suspension and Expulsion Data for 2013-2014:

* 92 (7.8%) students had a suspension and 3 students were expelled.

Actual Results from Annual Report: Basis for Identified Need:

Suspension and Expulsion Data for 2013-2014:
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* Monterey County average suspension rate was 4.8% with 68 (1%)
expelled.

North Monterey County Unified School District

Commotaive Enioliment | Siodens Swipended | Sumpension fate | Sivdens Expatied Cxpohion o
20132014 20142015 | 20132014 | 20142015 | 20132004 | 0042015 | 20132014 20142015 20132014 20142015}
679 69 n bzi 32 32 0 0 00 00

| Census tnroliment
| 23014 | wtems
&7 669

24

63 0 0
6% 0 0
[ 08 0 ]

The MS suspension reporting was inconsistent with state guidelines with the
years 2013-2014 which inaccurately reported any discipline incident during
which a student was sent to the office.

Identified Focus Areas Based Upon Actual Results: Our expulsion rate is lower
than the County, but our suspension rate is significantly higher than the
Monterey County average. We are examining our discipline referrals more
carefully and incorporating positive behavior interventions.

Identified Focus Areas Based Upon Actual Results: Our expulsion rate is lower
than the County, but our suspension rate is significantly higher than the
Monterey County average. We are examining our discipline referrals more
carefully and incorporating positive behavior interventions.

4.f. Increase Career Technical Education pathways and course
completion rates

Expected Results for Measurable Qutcomes: % of students who complete a
Career Technical Education pathway. Year 1 (2014/15) will establish the
baseline in terms of numbers/percentage of students enrolled in an ROP/CTE
course/program. Year 2 (2015/16) and Year 3 (2016/17) will show an increase
in numbers/percentage of students who are enrolled in an ROP/CTE course
and in process of completing a CTE pathway.

Expected Results for Measurable Qutcomes: % of students who complete a
Career Technical Education pathway. Year 1 (2015/16) will increase over the
baseline in terms of numbers/percentage of students enrolled in an ROP/CTE
course/program. Year 2 (2016/17) and Year 3 (2017/18) will show an increase
in numbers/percentage of students who are enrolled in an ROP/CTE course
and in process of completing a CTE pathway.

Actual Results from Annual Report: Basis for Identified Need: % or # of
students who completed a Career Technical Education (CTE) pathway in
2014. This data point is for students enrolled in an approved ROP
course/program. Next year, the district will begin tracking CTE on-track and
pathway completions according to each student’s 6-year plan.

Actual Results from Annual Report: Basis for Identified Need:

In Fall 2015, a total of 729 students (duplicated) were enrolled in a CTE
course.
Wood/Construction| 39
Clothing Construction 22

Auto Upholstery 20
Beg Auto Body/Paint 19

Culinary | 92 Intro to Auto Painting 47
Culinary Il 18 Certified Nursing Assisting/
Culinary IV 2 Health Aide 7
21% Century Skills 160 Intro to Health Careers 41
Small Engine Repair 77  Sports Medicine Rehab 32
Auto Tune | 9 Medical Assisting 30
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Welding | 20 Computer Science 26
Welding Il 8 Web Design A/B 6
Advanced Auto Body Multimedia Prod A/B 10
Repair/Paint 10 Computer Application | 22
Journalism 11  Computer Application Il 1

CTE Enrollment numbers for Spring will be reported in Fall 2016.

Identified Focus Areas Based Upon Actual Result: No proposed changes at this
time, action/service continued.

Identified Focus Areas Based Upon Actual Result: No proposed changes at this
time, action/service continued.

4.g. Ensure the master schedule and student placement into courses promotes A-G completion.

Expected Results for Measurable Outcomes: % of students who complete all
A-G courses upon graduation. Year 1 (2014/15) will establish a baseline. Year
2 (2015/16) will show an increase in percentage of students who complete A-
G upon graduation. Year 3 (2016/17) will show an increase in percentage of
students who complete A-G upon graduation compared to the prior year.

Expected Results for Measurable Qutcomes:

The Master Schedule is in development for 2016-17 and placement reviews
have been conducted. Based on progress and monitoring of the Six Year Plan,
on track for A-G will be gathered and reported .

12th Grade Graduates Completing all Courses Required for UC and/or CSU
Entrance

All Students

North Monterey County Unified (2013-14)

American indian or
Alasia Native, Mot X Hispanic or Lasine, of  Aleican American,
None Reparies € Asm NotMopnic  NotHapac  Fiipio, Kot Mapank Aoy Race Hi White, Not Hispanic  Twe or More Races. T
Goada s Geata witn Centa wan Geacts with Grads wimn Grads wien Geacts with Gras wan Grass wan ¢
ucicsy uoscsy ey [y [y ey ueicsy
Sehosl or Sl Requred Sof Requied Sof  Requied  Sof Requied Sof  Resired  Sof  Required  Sof  Requiwd  Sof  Requied  Sof  Requied  Sof
Distict Gender Qrady Counses Grads Cowses Grads Cowses Ormds Cowses Orads Courses Orads  Courses Oads  Cowses Crads  Courses Oumds Courses  Geads
Cartrs By High (Contruation) 2730141
Feva 0 0(00% O ©0(G0% 0  0(Q0%) O 0(CO% O  0(B8% 5 0(Q0%) 1 0(QO%) cao% o o(cow
Mal 0 0(0O% 1 0(GO%) 0  0(Q0% 1 0(0O% 0  0(00% 10 1(100% 0  0(Q0%) 1 0(60%) O  0(0e%) 1
Tetut o oem 1 o@e% o 0(00%) 0(e8%  ©  0(0O% 15 1(&7T%) 1 0(G0% 2 0(a0%) O  0(0O%
Nt Msarey County Costs For
epengert Sugy TR
Fenak 0 0(00% 0 0(G0%) 1 0(00% O 0(60% O  0(0O% 3 0(Q0% 0  0(Q0%) 4  0(0%) ©  0(eo%) &
Ml 0 0(0O% 1 0(GO%) O  0(Q0% O 0(00% © 0(00% 11 0(00%) 0  0(00%) &  ©0(60%) O  0(0O%) o
Tetut o 0(e% 1 0(eo%) 0(00% 0 0(0O% 0 0(0O% 14 0(00% 0  0(CO%) 12 0(60% O  0(00% 2
b Movserey County 43 2230034
Femak 0 0(00% O 0(G0% T 1(1000%) O O0(CO% 3 2(I% 95  0(S26% 0  0(Q0%) 31 13(a9% 0 0(00% 10
Mal 0 0(0O% O 0(GO%) O 0(Q0% 1 0(00% 2 2(1000% 71 16(225%) 1 0(00%) 14 5(387%) 1 0(0O%)  ®
Totut 0 0(00% 0 0(80% T 1(1000%) 1 0(00% 5 4(B0% 15 65(308%) 1 0(0O%) 45 18(«00% 1 0(00%) 20
i Tot Femaki 0 0(0O% O 0(GO%) 2 1(500% O (0% 3 2(6A7% 103 S0 (485%) 1 0(00%) 3% 13(3%1%) 0 0(00%) 14
Mal 0 0(0O% 2 0(GO%) O  0(Q0% 2 0(00% 2 2(100% 92 W(18S%) 1 0(00%) 23 S5(2T% 1 0(00% 1
Tetut 0 000 2 0(G0% 2 1(500%) 2 0(00% 5 4(0% 105  E7(3a4%) 2 0(00%) S 18(305%) o(ow 28

Q(ESE%) 15 S(E0O%) 68 IB(SIN) AT 4B(NTH I 15(48A%) W1 22(SLAN) B 21(600%) 200
S(616%) 18 E(VIN) £ W(S1% LI 28(103%) S0 W(BWO%) WD II(4EEN) T W(N0%) 202
B(EI5%) W (45N 190 TS(00%) 286 (KT B (V%) M0 MS(513N) & 3(500%) 0@ 1

4 a(1000% 5 1(200%) &
Mak 9 3(N3W 5 2(e0% B
Teut 137(S88% 0 3(300% 1w

St Toul  Female 861 345(40.1%) 1416 448 (31.7%) 20,650 15561 (T58%) 1228 08 (412%) 6567 4,284 (65.0%) 104914 30204 (37.4%) 13476 5004 (373%) 60,003 22,300 (540 %) 4366 2,331 (534 %) 213440 160
Mals 083 266(26.0%) 1415 313(22:1%) 20,960 13840 (6A0%) 1154 336 (29.0%) 7000 3604 (S08%) 98,960 J6.16 (27.1%) 12,640 124 (247%) 60852 28453 (435%) 4304 1765 (430%) 28187 7
Totst 1,804 601(12.8 %) 2,490 761 (260 %) 41,628 20,501 (709 %) 2382 841 (353 %) 13477 7,888 ( 57.7 %) 203,804 68,020 (324 %) 24,056 £,128 (312 %) 12085 SEHE (487 %) BATD 4008 (484 %) 421538 178

There were 268 students who graduated in 2013-2014.

All students:
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Actual Results for Goals 1-6

2015 and 2016

For NMCUSD: 268 students graduated of which 90 students met A-G,
33.6%.

For Monterey County: 4,062 students graduated of which 1,357 met
A-G (33.4%)

For the State: 421,636 students graduated of which 176,688 met A-G
(41.9%)

Actual Results from Annual Report: Basis for Identified Need:
UC/CSU Entrance-completed A-G courses in 2012-2013:

25.8% completed coursework to be eligible to apply.
District data for 2013-2014 reported increased completion rate to
40%.

Actual Results from Annual Report: Basis for Identified Need:

Identified Focus Areas Based Upon Actual Result: No proposed changes at this
time, action/service continued.

Identified Focus Areas Based Upon Actual Result: No proposed changes at this
time, action/service continued.

4.h. Ensure students are placed appropriately and monitored for
early on.

grades of "C" or better, provide credit recovery when necessary

Expected Results for Measurable OQutcomes: % of students who are on-track
to complete A-G courses. Year 1 (2014/15) will establish the baseline. Year 2
(2015/16) and Year 3 (2016/17) will demonstrate an increase in percentage of
students who are on-track to complete A-G courses compared to the prior
year.

Expected Results for Measurable Qutcomes : Counselors are reviewing 6 Year
Plans compared to transcripts to evaluate students who are on track or what
is needed to “catch up”.

Actual Results from Annual Report Basis for Identified Need: UC/CSU Entrance
courses-on-track to complete A-G within the 4-years of high school. This data
point is being collected through the 6-year plan and will be gathered in the fall
of 2015 for a baseline report.

Actual Results from Annual Report Basis for Identified Need:

Identified Focus Areas Based Upon Actual Result: No proposed changes at this
time, action/service continued.

Identified Focus Areas Based Upon Actual Result: No proposed changes at this
time, action/service continued.

4.i. Implement highly effective instructional strategies to differentiate instruction for all learners and use a cycle of inquiry

process to continuously improve instruction.

Expected Results for Measurable Outcomes: % of student reaching proficiency
on CCSS (Common Core State Standards). Year 1 (2014/15) assessment
results will establish the baseline. Year 2 (2015/16) and Year 3 (2016/17) will
show an increase in percentage of students reaching proficiency each year
based on state assessments.

Expected Results for Measurable Qutcomes:

% of student reaching proficiency on CCSS (Common Core State
Standards). Year 1 (2015/16) assessment results will increase over the
baseline. Year 2 (2016/17) and Year 3 (2017/18) will show an increase in
percentage of students reaching proficiency each year based on state
assessments.
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Actual Results from Annual Report: Basis for Identified Need: Smarter- Actual Results from Annual Report: Basis for Identified Need:
Balanced CCSS State Assessments in English/Literacy and Math is underway TABLE 1. ELA - Cross-site Comparison of Overall Achi Level I 201415,
and scores will be available in summer of 2015. Data will be considered NORTH MONTEREY COUNTY USD COMPARISON RESULTS
baseline. CAASPP ELA / LITERACY, 2014-15
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TABLE 1h. ELA - North Monterey County MS Achievement Levels disaggregated by grade.

North Monterey County MS Results by Grade
CAASPP ELA / Literacy, 2014-15
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TABLE 1i. ELA - North Monterey County HS Achievement Levels disaggregated by grade.

North Monterey County HS Results by Grade
CAASPP ELA/ Literacy, 2014-15

100%
90%
80%
70%
60%
50%
40%
30%
20%
10%

> & S & A &

7
o

Standard Not Met  m Standard Nearly Met m Standard Met  m Standard Exceeded

Percentage of students met or exceeded standard

Grade English Learners All
3 11% 16%
- 10% 18%
5 14% 28%
6 11% 34%
7 4% 29%
8 1% 32%
11 0% 49%
All 8% 28%
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TABLE 2. Math - Cross-site Comparison of Overall Ach Level P 2014-15.

CAASPP MATHEMATICS, 2014-15
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TABLE 2¢. Math - North Monterey County USD Districtwide Achievement Levels
disaggregated by grade.
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North Monterey County USD Results by Grade
CAASPP Mathematics, 2014-15
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" TABLE 2h. Math - North Monterey County MS Achievement Levels disaggregated by grade.
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CAASPP Mathematics, 2014-15
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TABLE 2i. Math — North Monterey County HS Achievement Levels disaggregated by grade.

North Monterey County HS Results by Grade
CAASPP Mathematics, 2014-15

30% 62% — 62%
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s |
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Mathematics Achievement Level Descriptors

Identified Focus Areas Based Upon Actual Result: No proposed changes at this
time, action/service continued.

Identified Focus Areas Based Upon Actual Result: No proposed changes at this
time, action/service continued.

4.j. Develop the leadership capacity of teachers and students

Expected Results for Measurable OQutcome: % of students who engage in
leadership activities. For Year 1 (2014/15) the percentage will establish the
baseline. Year 2 (2015/16) and Year 3 (2016/17) will show an increase in
engagement in leadership activities.

Expected Results for Measurable Outcome :California Healthy Kids Survey
results will be available in Fall 2016.

Actual Results from Annual Report: Basis for Identified Need:

Actual Results from Annual Report: Basis for Identified Need:
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Develop the leadership capacity of teachers and students.
California Healthy Kids Survey 2013-14 Secondary
% of students who feel they have opportunities for meaningful participation

Medium or High Gr7 69%
Gr9 55%
Grll 63%

Survey results will be available in Fall 2016.

Identified Focus Areas Based Upon Actual Result: No proposed changes at this
time, action/service continued.

Identified Focus Areas Based Upon Actual Result: No proposed changes at this
time, action/service continued.
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5. Parents, teachers, and staff will have the knowledge and skills to be responsive to address student learning needs, provide
appropriate educational experiences and school-related activities in meaningful ways.

Expected Results for Measurable Qutcomes: % of students who report that Expected Results for Measurable Outcomes:

adults are responsive to meeting their needs. Based on the California Healthy C | as S Ifl ed Atte n d an ce

Kids Survey, the percentage for Year 1(2014/15) will

establish the baseline. For Year 2 (2015/16) and Year 3 (2016/17), the 2015 Classified
o ___Monday T Wedn: Thur: Fri

percentage will increase and meet or exceed Monterey County averages. 81015 - 81415 NA NA 98.6% 98.4% 97.2%)
|8/17/15 - 82115 95.4% 96.5% 96.2% 97.1% 98.3%)|
[8/24/15 - 8/28/15 97.2% 97.6% 96.4% 98.1% 97.7%)|
|B/31/15 - Y4/15 96.5% 97.6% 96.4% 96.6% 94.7%)|
V715 - 911115 Holiday 97.1% 97.5% 97.5% 96.2%|
1/14/15 - 918115 98.3% 96.8% 97.8% 96.5% 96.7%)|
1/21/15 - 925115 94.9% 95.7% 95.4% 94.4% 95.1%)
[/28/15 - 10/2/15 96.1% 97.1% 97.9% 95.7% 95.4%)|
10/5/15 - 10/9/15 98.1% 97.8% 97.3% 98.2% 95.6%)|
10/12/15 - 10/116/15 95.8% 97.5% 98.2% 97.0% 97.5%)|
10/19/15 - 10/2315 95.4% 97.0% 97.8% 95.8% 93.9%|
10/26/15 - 10/30/15 94.8% 98.7% 97.2% 97.8% 95.0%)|
11/215 - 11615 96.7% 97.3% 97 4% 96.5% 96.3%)|
11715 - 111315 95.7% 96.4% Holiday 96.6% 97.1%)|
11/16/15 - 11/20115 98.2% 96.9% 98.2% 97.7% 96.5%|
112315 - 11z7ns [ olday | olday | okday | Holday | Holday |
11/30/15 - 12/4/15 97.8% 98.6% 98.0% 98.8% 96.3%)|
12/7/15 - 1211115 97.7% 96.9% 97.0% 99.1% 97.3%)|
12/14115 - 1218115 97 8% 99.0% 98.3% 98.8% 98.0%)|
12/21/15 - 12125015 L Holiday Holiday Holiday Holiday Hoiday _|

| -y
Actual Results from Annual Report: Basis for Identified Need: Actual Results from Annual Report: Basis for Identified Need:
% of students who report that adults are responsive in meeting their California Healthy Kids Survey results will be available in Fall 2016.

needs. Data from the California Healthy Kids Survey from 2014 will be
considered baseline. Other survey tools will be implemented to gather
additional baseline data for fall 2015.

Elementary California Healthy Kids Survey 2013-14
n=171 % of students who report adults are responsive in meeting their
needs

Medium or High 96%

Secondary California Healthy Kids Survey 2013-2014
% of students who report adults are responsive in meeting their needs

Gr7 n=258 Medium or high Grade 7 83%
Gr9 n=198 Grade 9 73%
Gr 11 n=161 Grade 11 82%
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Identified Focus Areas Based Upon Actual Results: Based on survey results and
other information, professional development, parent workshops, and other
trainings will be made available customized to the needs of our students and
community. Additional efforts will be made to better engage our school staff
and parents to connect with our middle and high school students.

Identified Focus Areas Based Upon Actual Results: Based on survey results and
other information, professional development, parent workshops, and other
trainings will be made available customized to the needs of our students and
community. Additional efforts will be made to better engage our school staff
and parents to connect with our middle and high school students.

5.a. Build a culture where all staff are responsive to the unlimited
taking responsibility for all students in terms of learning.

potential, promoting the emotional safety of students, and

Expected Results for Measurable Qutcomes: % of students, who feel safe,
connected and who believe an adult has high expectations of them. In Year 1
(2014/15) the percentage based on the California Healthy Kids Survey, will
establish the baseline. For Year 2 (2015/16) and Year 3 (2016/17), there will
be an increase and will meet or exceed the Monterey County average.

Expected Results for Measurable Qutcomes: % of students, who feel safe,
connected and who believe an adult has high expectations of them. In Year 1
(2015/16) the percentage based on the California Healthy Kids Survey, will
increase over the baseline. For Year 2 (2016/17) and Year 3 (2017/18), there
will be an increase and will meet or exceed the Monterey County average.

Actual Results from Annual Report: Basis for Identified Need:

% of students, who feel safe, connected and who believe an adult has high
expectations of them. Data from the California Healthy Kids Survey from 2014
will be considered baseline. Other survey tools will be implemented to gather
additional baseline data for fall 2015.

Elementary California Healthy Kids Survey 2013-14
% of students who feel safe at school

Most to All of the Time 72%
% of students who feel connected
Medium or High 94%

% of students who feel an adult at school has high expectations of them
Medium or High 97%

% of student who feel their peers have high expectations of them
Medium or High 98%

Secondary- California Healthy Kids Survey 2013-14

% of students who feel safe at school

Safe to Very Safe

Gr7 55%
Gr9 34%
Grll 42%

Actual Results from Annual Report: Basis for Identified Need:

California Healthy Kids Survey results will be available in Fall 2016.
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% of students who feel connected to school

Medium or High Gr 7 93%
Gr9 80%
Grll 85%

% of students who feel an adult at school has high expectations of them

Medium or High  Gr7 92%
Gr9 83%
Grll 84%

Identified Focus Areas Based Upon Actual Results: No proposed changes at
this time, actions/services will continue.

Identified Focus Areas Based Upon Actual Results: No proposed changes at
this time, actions/services will continue.

5.b. Parent Education classes/series/materials regarding services available for students and families, particularly for English
learners, Special Education/504 students, and Early Childhood programs

Expected Results for Measurable Outcomes: % of parents who participate and
pre/post results. For Year 1 (2014/15), the percentage of parent

participation will establish the baseline. For Year 2 (2015/16) and Year 3
(2016/17) there will be an increase in parent participation.

Expected Results for Measurable Outcomes: Data will be available upon
completion of programs.

Actual Results from Annual Report: Basis for Identified Need: # of parents
who participate in parent involvement activities and any pre/post

results. Various surveys tools and pre/post assessments will be piloted for
baseline data in fall 2015.

Actual Results from Annual Report: Basis for Identified Need:

Identified Focus Areas Based Upon Actual Results: No proposed changes at
this time, actions/services will continue.

Identified Focus Areas Based Upon Actual Results: No proposed changes at
this time, actions/services will continue.

5.c. Schools will implement the new Class Size Adjustment program to reduce student: teacher ratio in grades K-3

Expected Results for Measurable Qutcomes: Class size averages will decrease
annually in grades 1-3 and average 24:1 in TK/K. For Year 1 (2014/15), the
average will be 27:1 for grades 1-3. For Year 2 (2015/16) the average will be
26:1 for grades 1-3, and for Year 3 (2016/17), 25:1.

Expected Results for Measurable Qutcomes: Class size averages will decrease
annually in grades 1-3 and average 24:1 in TK/K. For Year 1 (2015/16) the
average will be 26:1 for grades 1-3, and for Year 2 and 3 (2016/17 and
2017/18), 25:1.

Actual Results from Annual Report: Basis for Identified Need: Class size
averages will decrease annually in grades 1-3 and average 24:1.

Class size average (Dec. 2014):

Castroville TK/K: 22.2 1% through 3™ grade: 26

Echo Valley TK/K: 22.75 1% through 3" grade: 24.6

Elkhorn TK/K: 23 1% through 3" grade: 25.8

Prunedale TK/K: 23 1% through 3" grade: 23.45

Actual Results from Annual Report: Basis for Identified Need:

Class size average (2016)
Castroville TK/K: 23.75
Echo Valley TK/K: 19.4
Elkhorn TK/K: 23
Prunedale TK/K: 23.5

1% through 3" grade: 25.09

1% through 3" grade: 24

1% through 3" grade: 24.5
1% through 3" grade: 24.09
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Identified Focus Areas Based Upon Actual Results: No proposed changes at
this time, actions/services will continue.

Identified Focus Areas Based Upon Actual Results: No proposed changes at
this time, actions/services will continue.

5.d. The high school will provide staffing to ensure course access and focused support for students.

Expected Results for Measurable Outcomes: Additional sections/courses will
be provided in the master schedule. For Year 1 (2014/15), Year 2 (2015/16),
and Year 3 (2016/17, Blocks, interventions, CTE offerings, AP and other
electives will be offered.

Actual Results from Annual Report: Basis for Identified Need: Additional
sections/course will be provided in the master schedule at middle and high
school. The current number of additional sections in 2014-2015 is:

233 sections (excluding special education classes). This includes:

26 sections for Career Technical Education

12 sections for Visual and Performing Arts

14 sections for Advanced Placement

In 2015/16 School year the following sections/courses are provided in the
master schedule:

Middle School:

9 sections of which 6 are new courses

Career Technical Education/21" Century Skills:
9 sections

Visual and Performing Arts:

6 sections

Leadership/Skills:
6 sections

High School:
11 sections of which 8 are new courses

Career/Technical Education/21st Century Skills:
32 sections

Visual and Performing Arts:

13 sections

Leadership/Skills:

8 sections

Advanced Placement:

16 sections

Identified Focus Areas Based Upon Actual Results: No proposed changes at
this time, actions/services will continue.

Identified Focus Areas Based Upon Actual Results: No proposed changes at
this time, actions/services will continue.

5.e. Provide a parent leadership/mentoring program to promote and support parents in understanding and connecting within

the school community.

Expected Results for Measurable Outcomes: Parents will be more informed
and involved in student educational experience. For Year 1 (2014/15), the
number or percentage will be establishing the baseline. For Year 2 (2015/16)

Expected Results for Measurable Outcomes: Parents will be more informed

and involved in student educational experience. For Year 1 (2015/16), the
number or percentage will increase over the baseline. For Year 2 (2016/17)
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and Year 3 (2016/17), the number and percentage of parents informed and
involved in their student educational experiences will increase.

and Year 3 (2017/18), the number and percentage of parents informed and
involved in their student educational experiences will increase.

Actual Results from Annual Report: Basis for Identified Need: Parents will be
more informed and involved in their student’s educational experience. Data
is being gathered in terms of numbers of parents who attended a variety of
events such as CCSS report card informational nights, orientations, parent
meetings, etc. Fall of 2015 will be a baseline data point from which to
determine progress/growth.

Actual Results from Annual Report: Basis for Identified Need:

160 parents have been participating in Jump Into English classes. In addition,
we have offered multiple parent nights to provide additional information and
support on college entrance requirements, high school requirements, course
offerings, financial aid, amongst other topics of interest to parents.

Identified Focus Areas Based Upon Actual Results: No proposed changes at
this time, actions/services will continue.

Identified Focus Areas Based Upon Actual Results: No proposed changes at
this time, actions/services will continue.
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6. Schools will ensure that students have safe, sufficient and equitable facilities and other basic services that promote healthy

living practices.

Expected Results for Measurable Qutcomes: SARC reports indicate complete
Williams report with no findings. Programs offered for healthy
practices/counseling will be determined. For Year 1 (2014/15), the
percentage will establish the baseline for the Physical Fitness Test. For Year 2
(2015/16) and Year 3 (2016/17) the percentage of students needing to
improve their physical fitness and/or have a potential health risk will
decrease.

Expected Results for Measurable Qutcomes:
Information forthcoming in Fall 2016.

Actual Results from Annual Report: Basis for Identified Need:

California Physical Fitness Test

e 39.9%o0f9" graders needed to improve and/or had a potential
health risk.

*  Current SARC reports published are from 2013-2014.
e Current year data from 2014-2015 is being gathered to compare.

* This data will be finalized in October of 2015 for our baseline.

Actual Results from Annual Report: Basis for Identified Need:

2014-15 California Physical Fitness Report
Overall - Summary of Results
North Monterey County Unified District

Aaditional information can be found at the California Department of Education Physical Filness Test Web page.

% Grade % Grade % Grade
5 7 9
% Grade | Students % Grade | Students % Grade | Students
Total 5 | inNeeds | Total 7 |inNeeds | Total 9 |inNeeds
Tested' | Number | % Grade | Students | Improve- | Tested" | Number | % Grade |Students | Improve- | Tested’ | Number | % Grade | Students | Improve-
Physical in | Grades 5 |inNeeds | ment- | in | Grade7 7 |inNeeds | ment- | in | Grade® 9 |inNeeds | ment
Fitness Grade |Students |Students | Improve- | Health | Grade |Students |Students |Improve- | Health | Grade |Students | Students |improve- | Health
Area 5 | inHEZ' | inHFZ | ment Risk 7 | inHFZ' | inHFZ | ment Risk 9 |inHFZ | inHFZ | ment Risk
Aerobic
357 220 616 283 101| 30 200 66.0 185 155 279 165 59.1 233 178
Capacity
Body 387 7 495 218 288 303 157 518 21 261| 279 156 559 201 240
Compasition 3 3 - - - 5
Abdominal _ -
Strengh 357 269 75.4 248 NA| 303 266 878 122 NA| 279 266 953 47 NiA
Trunk
Extension 357 322 90.2 98 NA| 303 229 756 244 NA| 279 269 %6.4 36 NA
Strength
Upper Body 357 202 566 434 NA| 303 114 376 624 NA| 279 192 688 312 NA
o 1 . { 2 .
Flexibility 357 224 62.7 373 NA| 303 242 799 201 NA| 279 256 918 82 NiA

* Indudes partially tested students

*HFZ is an acronym for Healthy Fitness Zone a registered trademark of The Cooper Institute

** To protect confidentiality scores are not shown when the number of students tested is 10 or less

N/A Not applicable

The PFT is based on the FITNESSGRAMACTIVITYGRAM software, owned by the Cooper Institute, Dallas, TX, and published by Human Kinetics, Champaign, IL. The PFT
s created and copyrighted by the California Department of Education (CDE) under a license agreement with Human Kinetics. The FITNESSGRAM is a registered trademark
of The Cooper Institute.

The PFT performance standards are available on the CDE FIT
the Human Kinatics Web site (Outside Source).

Healihy Fitness Zone Chans Web page. about the FI is available on

Identified Focus Areas Based Upon Actual Results: Additional support will be
provided to promote healthy and safe environments for our students. These
include: additional PE teachers, upgrades in facilities funded by multiple
sources, consistent review of work orders in a timely manner, and
partnerships with local organizations that provide additional counseling
services and support for students.

Identified Focus Areas Based Upon Actual Results: Additional support will be
provided to promote healthy and safe environments for our students. These
include: additional PE teachers, upgrades in facilities funded by multiple
sources, consistent review of work orders in a timely manner, and
partnerships with local organizations that provide additional counseling
services and support for students.

6.a. Ensure the routine maintenance and deferred maintenance plans are implemented to address facility needs.

Expected Results for Measurable Outcomes: % Students and staff report
facilities are in good condition. For Year 1 (2014/15), the percentage will

Expected Results for Measurable Outcomes:Data is reported in SARCs that are
posted on the NMCUSD Website.
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establish the baseline. For Year 2 (2015/16) and Year 3 (2016/17), the
percentage will increase.

Actual Results from Annual Report: Basis for Identified Need: % of students
and staff who report facilities are in good condition. A survey tools is in
development to determine this baseline data point. Administrators for each
school site have taken an initial survey which will be compared to a
teacher/staff and student survey tool to be administered in fall of 2015.

Actual Results from Annual Report: Basis for Identified Need:

Identified Focus Areas Based Upon Actual Results: No proposed changes at
this time, actions/services will continue.

Identified Focus Areas Based Upon Actual Results: No proposed changes at
this time, actions/services will continue.

6.b. Ensure schools have high quality/qualified staff by implementing systems for hiring and assigning teachers and support staff.

Expected Results for Measurable Qutcomes: % teacher credential and
placements are aligned/HQT is met. For Year 1 (2014/15), the percentage will
establish the baseline. For Year 2 (2015/16), the percentage of aligned
teacher credentials and placements/HQT will increase over Year 1

(2014/15). For Year 3 (2016/17), the percentage of aligned teacher
credentials and placements/HQT will increase over Year 2 (2015/16) until the
percentage reached 100%.

Expected Results for Measurable Qutcomes:

NCLB Core and Compliant Classes by Subject Area, 2014-15
NORTH MONTEREY COUNTY UNIFIED

Select Year| 2014-15

Secondary|
Elementary Art,
Regular y Dance, y
Multiple | Special | Other | Special Second Drama, | Forsign | Socisl | Other
Code Subject |Education | Classes |Educatio e
\CASTROVIL | E E| EMENTARY 100.00) wa wal s,
\CENTRAL BAY 7738252730141 ol wa sl s,
[ECHO VALLEY ELEMENTARY [27736256026405] __ 100.00 wa al s,
ELKHORNELEMENTARY  [27736256026413[ 10000 s sl s,
\NORTH MONTEREY COUNTY HIGH _[27738252730004) wal wa ) s,
INORTH MONTEREY COUNTY MIDDLE (7738256026421 a| o ) s,
[PRUNEDAIF F1 EMENTARY | se00) ) ) s,
Report Totals
Elementary Secondary
Regular | Elementary Secondary Art, Dance, y y y
Multiple Special | Other | Special y Drama, | Foreign | Social | Other
Code | Subject | Education | Classes | Education | English | Math | Science | Music | Language | Science | Classes
[North Monterey County Unified|2773825) 95,01 wa oa| wal  10000] 10000  100.00 10000 10000  100.00 sl
County Totals
Elementary Elementary | Elementary | Secondary I Secondary Art, | Secondary | Secondary | Secondary
Regular Multiple | Special Other Special ondary Secondary Secondary| Dance, Drama, | Foreign Soci
Name (Code  Subject Education | Classes | Education | English | Math | Science Music Langusge | Science | Classes
JONTEREVZT | o7 o w7 361 oa7d w8 osal] 7500 9556 8747 1006
Statewide Totals
Eiamantary | Elemanisry | Secontecy Secondary Art, | Secondary | Secondary | Secondary
Elementary Regular| _ Special Specid |Secondary Secondary Secondary| Deace. Drams, | Foreign Social Other
Name | Multiple Subject | Education Clnsn e caon_ English Lsngusge | Science | Ciasses
State Total] 98.41] 91.80) 38| 90.98| m:g\ 91 27 86.54 92,50 88.43| 8827|

Actual Results from Annual Report: Basis for Identified Need: % of teacher
credential and placement that are aligned to High Qualified Teacher
requirements are met. Annual credential audits are completed March. In
2013-2014 the % was 99. In 2014-2015 the % is 99.

Actual Results from Annual Report: Basis for Identified Need:

Identified Focus Areas Based Upon Actual Results: No proposed changes at
this time, actions/services will continue.

Identified Focus Areas Based Upon Actual Results: No proposed changes at
this time, actions/services will continue.
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6.c. Ensure systems are effective in identifying and addressing needs related to facilities, technology and maintenance needs.

Expected Results for Measurable Qutcomes: % of Work orders is complete Expected Results for Measurable Outcomes:
within a time frame. For Year 1 (2014/15), the percentage will establish the
baseline. For Year 2 (2015/16), the percentage of work orders completed within
a time frame will increase. For Year 3 (2016/17), the percentage of work orders
completed within a time frame will increase over Year 2 (2015/16).

Actual Results from Annual Report: Basis for Identified Need: % of Work Orders | Actual Results from Annual Report: Basis for Identified Need: To be
completed within a timeframe. The work orders for technology are reported updated in Spring 2016.
separately from the work orders for maintenance.

Work Order Completion Rate: July 1-April 22

C leti
Completed Total ompletion
Percentage
Technology 1555 1708 91.04%
Maintenance 645 766 84.20%
Identified Focus Areas Based Upon Actual Results: No proposed changes at this Identified Focus Areas Based Upon Actual Results: No proposed changes at
time, actions/services will continue. this time, actions/services will continue.

6.d. Ensure students are socially-emotionally and physical healthy.

Expected Results for Measurable Outcomes: % Students report feeling safe and Expected Results for Measurable Qutcomes: % Students report feeling safe
supported. For Year 1 (2014/15), the percentage of students who report feeling | and supported. For Year 1 (2015/16), the percentage of students who

safe and supported will establish the baseline. For Year 2 (2015/16) and Year 3 report feeling safe and supported will increase over the baseline. For Year 2
(2016/17), the percentage will increase over the previous year. (2016/17) and Year 3 (2017/18), the percentage will increase over the
previous year.
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%
scuoousm s i

CASTROVILLE 60,690 72,953
ECHO VALLEY 75,505 80% 55,910 53%
ELKHORN 83,802 72% 53,519 41%
PRUNEDALE 82,100 67% 44,061 35%
MIDDLE SCHOOL 61,494 58% 64,441 58%
HIGH SCHOOL 111,772 57% 109,626 56%
CENTRAL BAY 5,848 46% 3,649 40%
TOTAL 506,593 404,159

SCHOOL LUNCH HISTORY

% SERVED
SITE 2014-2015

CASTROVILLE 102,608 104,072
ECHO VALLEY 64,422 70,494 74,009 70%

ELKHORN 84,740 90,292 90,166 70%

PRUNEDALE 78,832 81,635 80,629 65%

MIDDLE 61,617 66,879 70,130 64%
SCHOOL

HIGH SCHOOL 113,759 104,689 107,407
CENTRAL BAY 8738 15,980 5704
TOTAL 506,593 532,572 532,117
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Appendix A — Expected and A

ctual Results for Goals 1-6

2015 and 2016

FREE AND REDUCED RATIOS

2011-2012

2012-2013

2013-2014

2014-2015

Actual Results from Annual Report: Basis for Identified Need: % of students
report that they feel safe and supported. The California Healthy Kids Survey
results for 2013-2014 along with the # of students served for counseling support
will be baseline reported at the end-of-the school year.

Elementary California Healthy Kids Survey 2013-14
% of students who feel safe at school

Most to All of the Time 72%

Secondary California Healthy Kids Survey 2013-14

% of students who feel safe at school

Safe to Very Safe Gr7 55%
Gr9 34%
Grll 42%

Actual Results from Annual Report: Basis for Identified Need: California
Healthy Kids Survey will be available in April 2016.

Identified Focus Areas Based Upon Actual Results: No proposed changes at this
time, actions/services will continue.

Identified Focus Areas Based Upon Actual Results: No proposed changes at
this time, actions/services will continue.

6.e. Ensure schools have adequate basic textbooks, supplies/mate

rials for the basic program and operations. Expected:

Actual Results from Annual Report: % Teachers/students report having
adequate materials/supplies, or Year 1 (2014/15), the percentage will establish
the baseline. For Year 2 (2015/16) the percentage will increase over Year 1
(2014/15) and for Year 3 (2016/17), the percentage will increase over Year 2
(2015/16).

Actual Results from Annual Report: % Teachers/students report having
adequate materials/supplies. For Year 1 (2015/16), the percentage will
increase over the baseline. For Year 2 (2016/17) the percentage will
increase over Year 1 (2015/16) and for Year 3 (2017/18), the percentage will
increase over Year 2 (2016/17).
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Appendix A — Expected and Actual Results for Goals 1-6
2015 and 2016

Actual Results from Annual Report: Basis for Identified Need: % of Teachers
/students report having adequate materials and supplies. This information is
being collected via a teacher survey as baseline. The student survey for this
data point will be completed in fall 2015.

Actual Results from Annual Report: Basis for Identified Need: Please refer
to the NMCUSD SARC reports that are posted on the website.

Identified Focus Areas Based Upon Actual Results: No proposed changes at this
time, actions/services will continue.

Identified Focus Areas Based Upon Actual Results: No proposed changes at
this time, actions/services will continue.
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