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Introduction:

LEA: Piner-Olivet Union School District Contact (Name, Title, Email, Phone Number): Mary Reynolds, Principal, mreynolds@pousd.org, 707-522-3045 LCAP Year: 2015-2016

Local Control and Accountability Plan and Annual Update Template

The Local Control and Accountability Plan (LCAP) and Annual Update Template shall be used to provide details regarding local educational agencies’ (LEAs)
actions and expenditures to support pupil outcomes and overall performance pursuant to Education Code sections 52060, 52066, 47605, 47605.5, and 47606.5.
The LCAP and Annual Update Template must be completed by all LEAs each year.

For school districts, pursuant to Education Code section 52060, the LCAP must describe, for the school district and each school within the district, goals and
specific actions to achieve those goals for all pupils and each subgroup of pupils identified in Education Code section 52052, including pupils with disabilities, for
each of the state priorities and any locally identified priorities.

For county offices of education, pursuant to Education Code section 52066, the LCAP must describe, for each county office of education-operated school and
program, goals and specific actions to achieve those goals for all pupils and each subgroup of pupils identified in Education Code section 52052, including pupils
with disabilities, who are funded through the county office of education Local Control Funding Formula as identified in Education Code section 2574 (pupils
attending juvenile court schools, on probation or parole, or mandatorily expelled) for each of the state priorities and any locally identified priorities. School
districts and county offices of education may additionally coordinate and describe in their LCAPs services provided to pupils funded by a school district but
attending county-operated schools and programs, including special education programs.

Charter schools, pursuant to Education Code sections 47605, 47605.5, and 47606.5, must describe goals and specific actions to achieve those goals for all pupils
and each subgroup of pupils identified in Education Code section 52052, including pupils with disabilities, for each of the state priorities as applicable and any
locally identified priorities. For charter schools, the inclusion and description of goals for state priorities in the LCAP may be modified to meet the grade levels
served and the nature of the programs provided, including modifications to reflect only the statutory requirements explicitly applicable to charter schools in the
Education Code.

The LCAP is intended to be a comprehensive planning tool. Accordingly, in developing goals, specific actions, and expenditures, LEAs should carefully consider how
to reflect the services and related expenses for their basic instructional program in relationship to the state priorities. LEAs may reference and describe actions
and expenditures in other plans and funded by a variety of other fund sources when detailing goals, actions, and expenditures related to the state and local
priorities. LCAPs must be consistent with school plans submitted pursuant to Education Code section 64001. The information contained in the LCAP, or annual
update, may be supplemented by information contained in other plans (including the LEA plan pursuant to Section 1112 of Subpart 1 of Part A of Title | of Public
Law 107-110) that are incorporated or referenced as relevant in this document.
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For each section of the template, LEAs shall comply with instructions and should use the guiding questions as prompts (but not limits) for completing the
information as required by statute. Guiding questions do not require separate narrative responses. However, the narrative response and goals and actions should
demonstrate each guiding question was considered during the development of the plan. Data referenced in the LCAP must be consistent with the school
accountability report card where appropriate. LEAs may resize pages or attach additional pages as necessary to facilitate completion of the LCAP.




Page 3 of 81

State Priorities

The state priorities listed in Education Code sections 52060 and 52066 can be categorized as specified below for planning purposes, however, school districts and county offices of
education must address each of the state priorities in their LCAP. Charter schools must address the priorities in Education Code section 52060(d) that apply to the grade levels
served, or the nature of the program operated, by the charter school.

A. Conditions of Learning:

Basic: degree to which teachers are appropriately assigned pursuant to Education Code section 44258.9, and fully credentialed in the subject areas and for the pupils they are
teaching; pupils have access to standards-aligned instructional materials pursuant to Education Code section 60119; and school facilities are maintained in good repair pursuant

to Education Code section 17002(d). (Priority 1)

Implementation of State Standards: implementation of academic content and performance standards and English language development standards adopted by the state board
for all pupils, including English learners. (Priority 2)

Course access: pupil enrollment in a broad course of study that includes all of the subject areas described in Education Code section 51210 and subdivisions (a) to (i), inclusive, of
Section 51220, as applicable. (Priority 7)

Expelled pupils (for county offices of education only): coordination of instruction of expelled pupils pursuant to Education Code section 48926. (Priority 9)

Foster youth (for county offices of education only): coordination of services, including working with the county child welfare agency to share information, responding to the
needs of the juvenile court system, and ensuring transfer of health and education records. (Priority 10)

B. Pupil Outcomes:
Pupil achievement: performance on standardized tests, score on Academic Performance Index, share of pupils that are college and career ready, share of English learners that
become English proficient, English learner reclassification rate, share of pupils that pass Advanced Placement exams with 3 or higher, share of pupils determined prepared for

college by the Early Assessment Program. (Priority 4)

Other pupil outcomes: pupil outcomes in the subject areas described in Education Code section 51210 and subdivisions (a) to (i), inclusive, of Education Code section 51220, as
applicable. (Priority 8)

C. Engagement:

Parental involvement: efforts to seek parent input in decision making at the district and each schoolsite, promotion of parent participation in programs for unduplicated pupils
and special need subgroups. (Priority 3)

Pupil engagement: school attendance rates, chronic absenteeism rates, middle school dropout rates, high school dropout rates, high school graduations rates. (Priority 5)

School climate: pupil suspension rates, pupil expulsion rates, other local measures including surveys of pupils, parents and teachers on the sense of safety and school
connectedness. (Priority 6)
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Section 1: Stakeholder Engagement

Meaningful engagement of parents, pupils, and other stakeholders, including those representing the subgroups identified in Education Code section 52052, is
critical to the LCAP and budget process. Education Code sections 52060(g), 52062 and 52063 specify the minimum requirements for school districts; Education
Code sections 52066(g), 52068 and 52069 specify the minimum requirements for county offices of education, and Education Code section 47606.5 specifies the
minimum requirements for charter schools. In addition, Education Code section 48985 specifies the requirements for translation of documents.

Instructions: Describe the process used to consult with parents, pupils, school personnel, local bargaining units as applicable, and the community and how this
consultation contributed to development of the LCAP or annual update. Note that the LEA’s goals, actions, services and expenditures related to the state priority
of parental involvement are to be described separately in Section 2. In the annual update boxes, describe the stakeholder involvement process for the review,
and describe its impact on, the development of the annual update to LCAP goals, actions, services, and expenditures.

Guiding Questions:

1) How have applicable stakeholders (e.g., parents and pupils, including parents of unduplicated pupils and unduplicated pupils identified in Education
Code section 42238.01; community members; local bargaining units; LEA personnel; county child welfare agencies; county office of education foster
youth services programs, court-appointed special advocates, and other foster youth stakeholders; community organizations representing English
learners; and others as appropriate) been engaged and involved in developing, reviewing, and supporting implementation of the LCAP?

2) How have stakeholders been included in the LEA’s process in a timely manner to allow for engagement in the development of the LCAP?

3) What information (e.g., quantitative and qualitative data/metrics) was made available to stakeholders related to the state priorities and used by the LEA
to inform the LCAP goal setting process? How was the information made available?

4) What changes, if any, were made in the LCAP prior to adoption as a result of written comments or other feedback received by the LEA through any of
the LEA’s engagement processes?

5) What specific actions were taken to meet statutory requirements for stakeholder engagement pursuant to Education Code sections 52062, 52068, and
47606.5, including engagement with representatives of parents and guardians of pupils identified in Education Code section 42238.01?

6) What specific actions were taken to consult with pupils to meet the requirements 5 CCR 15495(a)?

7) How has stakeholder involvement been continued and supported? How has the involvement of these stakeholders supported improved outcomes for
pupils, including unduplicated pupils, related to the state priorities?

Involvement Process Impact on LCAP

September-December, 2013 -- Inform and educate: Input provided was incorporated into the process of brainstorming student
At the October 29, 2013 School Site Council meeting provided information on | outcomes.

the LCAP process, including the purpose, requirements, eight state priorities,
goal setting and alignment to District Areas of Focus. Responded to questions
regarding the LCAP process, goal setting and alignment to District Areas of
Focus.




December 3rd, 2013 -- Presentation to Staff on LCFF, LCAP, the planning
process and stakeholder engagement at Olivet Elementary Charter School.
Staff from all District schools were invited to attend. Responded to clarifying
guestions about the process, goal setting and alignment with District Areas of
Focus.

January-March, 2014 -- Stakeholder Engagement

Met with Piner-Olivet Educators Association to discuss updates on planning
process as well as ways of engaging staff and community: January 15, 2014;
February 5, 2014; and March 5, 2014.

January 8th, 2014 Board Meeting -- Board members and two staff members in
attendance discussed stakeholder engagement process.

January 24, 2014 -- Board Workshop to review and discuss student outcomes
as well outline plan for gathering input from staff, parents, and community.

February, 2014:

Conducted Staff and Parent/Community sessions to gather input on the vision
of student outcomes and brainstormed ideas about what needs to be in place
to support students in achieving the outcomes.

* February 11, 2014 at 3:00-4:00 pm -- LCAP Staff Session. Twenty (20) staff
members attended and reviewed the draft of the District Student Outcomes.
Staff provided feedback.

* February 12, 2014 at 3:00 pm - 4:00 pm -- LCAP Staff Session available via
webinar. Two staff accessed webinar and participated.

* February 13, 2014 at 3:00 pm -- 4:00 pm -- LCAP Staff Session at Jack London
Elementary School/ Piner-Olivet Charter School. Twelve (12) staff members
(certificated and classified). Reviewed District Student Outcomes and staff
provided feedback.

* February 11, 2014 at 6:00 pm - 7:00 pm -- LCAP Parent and Community
Session at Olivet Elementary Charter School. Approximately 12 parents
attended. Reviewed District Student Outcomes and parents provided
feedback. Informed of next collaborative planning sessions scheduled and
ways they could be involved.

A video recording of the presentation on the District's LCAP planning process
and draft of the Student Outcomes was posted on the District website. The
video was viewed 68 times. A link to a survey was also posted to gather input
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Informed staff on LCAP planning process and stakeholder engagement.
Gathered ideas on how to engage community and the types of input needed.

Discussed ways of engaging staff in the LCAP planning process.

Based on discussions, a plan was developed including specific actions related
to stakeholder engagement.

The feedback provided by staff was used to further revise/refine the District
Student Outcomes. All supported the outcomes. Brainstormed what needs to
be in place to support students in achieving the student outcomes. Identified
the need to articulate what the student outcomes look like across grade levels.
Staff also provided input on kinds of learning opportunities, school climate,
teaching approaches that students need to be able to achieve the outcomes.
For example, the need for students to feel safe and connected to school
(focusing on social emotional needs), the need for more integrated approaches
to teaching and learning, and more opportunities to engage in creative
endeavors and physical education.

The feedback from the parent session was used to revise/refine the District's
Student Outcomes. All supported the outcomes with revisions. Parent
feedback also emphasized the need to balance academic skills (literacy and
numeracy) with student outcomes such as collaboration, communication,
critical thinking and creativity.




on the outcomes. No survey responses were submitted via the website.

February 26, 2014 at 6:30 pm - 7:30 pm -- District English Learning Advisory
Committee at Schaefer Charter School. Ten (10) parents attended the DELAC
meeting on February 26th, 2014. Reviewed and discussed District Student
Outcomes. Parents provided feedback. All supported the outcomes.

January 20, 2014 - February 21, 2014: School Culture Survey administered to
students and teachers. Student survey results highlighted areas for
improvement: students feeling more comfortable taking risks in the classroom
as well as participating in more engaging learning activities and leadership
opportunities.

January 20, 2014- February 21, 2014: BrightBytes Survey administered to
students, parents and teachers to gather information on integration of
technology into learning as well as 21st Century learning opportunities at
school and home.

March 5, 2014 -- Governing Board meeting -- Review and take action on the
Student Outcomes.

March 6, 2014 -- LCAP Collaborative Planning Session (in person as well as
availability via online webinar). Six people attended (four staff, two parents).
No participants accessed the session via the webinar.

March 12, 2014 -- LCAP Collaborative Planning Session to identify needs based
on student outcomes in the areas of student achievement, Common Core
implementation, school climate, and student engagement. Twelve staff
participated in small group discussions focused on state priorities. Each small
group generated lists of needs in each area. The ideas were summarized in a
brainstorming synthesis document.
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This feedback was used to further refine outcomes. Gathered input on what
their child needs to be able to achieve student outcomes as well as ways to
improve communication and engagement with parents. This feedback was
incorporated into the Student Outcomes, Conditions of Learning and
Engagement (parent involvement) sections of the LCAP.

The results from the student survey were incorporated into the Conditions for
Learning (school climate) and Engagement (student engagement) sections of
the LCAP.

Survey results suggest the following:

Overall, teachers, parents and students believe that technology has the
potential to enhance student learning. In general, most students have access
to devices and infrastructure at school and home. Students feel comfortable
using technology to create multimedia.

Needs identified: 1) More opportunities for students to use digital tools for
collaboration, communication, critical thinking and creativity (4C's). 2)
Students need more opportunities to learn digital citizenship. 3) More
professional learning opportunities (formal and informal) to help teachers
integrate technology into classroom learning.

Board members unanimously adopted Student Outcomes that guided the
development of specific action steps incorporated into the LCAP.

Feedback gathered on ways to improve communication with parents using the
website and other digital tools; identified the need for clarity around what the
student outcomes look like across the grades as well as how adults (parents
and teachers) can support students in meeting them. This input was
incorporated into the Conditions of Learning (Courses of Study), Pupil
Outcomes (academic achievement, student outcomes) and Engagement
(Student, parent) components of the LCAP.

The lists of needs were used as a basis for developing specific actions in the
areas of Conditions for Learning (Common Core implementation, Broad Course
of Study, etc.), pupil outcomes and student engagement.




March 13, 2014 -- Meeting with Piner-Olivet Classified Association. Provided
update on the district student outcomes, LCFF and the LCAP Collaborative
Planning process. All supported the outcomes. Gathered input on what needs
to be in place to support students in achieving outcomes. Four people
attended, including the Association president and vice president.

April 9, 2014-- at 8:30 a.m. and 2:40 p.m. families were invited via the "all-call"
as well as via the newsletter. The morning session was parents of English
language learners. The afternoon session was combined with the School Site
Council, input was gathered and documented within the meeting minutes.

April 14, 2014-- Olivet principal sought input from the Olivet Families parent
group at their monthly meeting.

April 29, 2014-- The Olivet Elementary Charter School School Site Council met
after school for a Special Public Hearing related to the previewing of the Local
Control Accountability Plan.

May 6,2014-- The ELAC of Olivet Elemenatary Charter School met and
previewed the proposed LCAP, as well as gave additional input and opinions.

May 8, 2014 -- Meeting with the Piner-Olivet Educators Association (POEA)
Executive Board to review the draft of the LCAP. The President, Vice President,
Secretary, and Treasurer met with the Director of Business Services and the
Superintendent.
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Participants provided input on student needs and incorporated into the
related to school safety, school climate, and intervention support for at risk
students.

Parent participants provided input related to the families' needs at home to
better support their children to achieve the Student Outcomes; classes in
English for parents, loaner laptops for home use, after school tutorial to assist
students. The input received from parents and Student Site Council meeting
regarding what children need at school in order to reach the Student
Outcomes: hands on time with technology resources and opportunities for
working in collaborative groups.

The input received from parents at the Olivet Families meeting regarding what
children need at school in order to achieve the Student Outcomes: Project
Based Learning opportunities, collaborative and reflective activities like a
garden with children having different jobs for the garden, opportunities to be
innovative, technology training and support for teachers, or an "Ed. Tech."
support for teachers to implement technology as a tool for teaching and
learning.

The meeting consisted of equal parts parents and teachers. The
superintendent showed a presentation, as well as shared the actual 40 page
hardcopy of the proposed LCAP. Members proposed no major changes, only
typographical adjustments.

Parents of English Language Learners were invited to an after school hours
meeting with snacks and childcare to attend the ELAC meeting to learn more
about the LCAP, to preview the proposed plan. Parents could ask questions,
and they had opportunities to make comments, provide input and ask
guestions. A couple of parents did provide input, which was added to the LCAP
in the parent involvement section.

POEA Officers expressed a need to include language in the LCAP that
addressed "the recruitment and retention of highly qualified teachers."
Language referencing Highly Qualified Teachers is included under Goal #3
(Student proficiency in skills and behaviors necessary for college/career
success). The officers also asked clarifying questions about the specific
elements of the plan (before/after school enrichment activities, summer




May 12, 2014-- The School Site Council of Olivet met again to approve the
LCAP for Olivet School.

June 5, 2014 -- POUSD Governing Board held public hearing on the Olivet LCAP.

June 18, 2014 -- POUSD Governing Board approved the Olivet Elementary
Charter LCAP.
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program, PE instruction, arts education, counseling, digital literacy/citizenship
instruction). These elements were included in the draft reviewed by the
Executive Council.

The School Site Council members voted to unanimously to approve the
proposed LCAP.

No comments were made.

Annual Update:

October 20-31, 2014 -- My Voice Surveys distributed to students (grades 3-6),
staff and parents to assess student engagement, school climate and
connectedness.

Follow-up session on January 29, 2015 with principal and two teachers on site
leadership team to review data and analyze results.

November 3-21, 2014 -- BrightBytes surveys distributed to students (grades 3-
6), teachers and parents to assess needs for technology integration into
classroom instruction, professional learning and 21st century learning skills.
February 4, 2015 -- Provided a report to the board on the results of the
BrightBytes survey, noting areas of progress and areas for further
development. Based on survey results: teachers and students have access to
devices; wifi access is available, yet needs to be more reliable; improvements
have been noted in students using technology for collaboration and
communication. Teachers have expressed a need for additional professional
learning opportunities, especially with respect to incorporating multimedia
applications into classroom instruction.

January 12, 2015 -- Olivet Families (7 parents, 1 teacher, 1 principal) --
Superintendent shared updates on the LCAP, including actions and services.
Parents expressed appreciation for enhancements to the library and P.E.
programs.

January 14, 2015 -- Regular Governing Board meeting -- provided an update to
the board on actions and services identified in the 2014 LCAP.

January 29, 2015 -- My Voice Survey Follow-up -- Principal and teacher
representative from site leadership team reviewed the student and staff
survey responses and developed an action plan for sharing with staff and

Annual Update:

The student responses on the My Voice surveys indicated that 48% in grades 3-
5 feel important in their classrooms and 30% of 6th grade students feel that
they are valued members of their school community. Based on these results,
the school staff will be developing an action plan to address student
engagement.

Refinements in tech support to provide more reliable access to wifi in
classrooms as well as professional development opportunities and support for
technology integration into classroom instruction.

P.E., library and music programs are included in the LCAP for 2015-2016 and
next two years.

On-going evaluation of actions and services will be conducted through analysis
of data outlined in metrics and further stakeholder engagement.

Based on analysis of the MyVoice survey results, efforts to provide students
with leadership will be continued in the LCAP. Additional counseling support
included and professional learning opportunities for staff on social-emotional




parents.

February 3, 2015 -- Olivet School Site Council -- (Superintendent, principal, two
teachers and two parents). Update provided on actions and services identified
in the 2014-2015 LCAP. Principal, staff and parents expressed appreciation for
music, P.E., library and counseling support.

March 19, 2015 -- Meeting with District English Learner Advisory Committee to
discuss parent outreach efforts and gather input to design parent education
(English classes, technology, CCSS). Parents also expressed a need for their
children to get help with school work (before and after school), a need to be
able to find out how their children are doing and more opportunities to
connect with Outreach Workers to facilitate communication with school staff.

April 1, 2015 -- Regular Governing Board meeting -- provided an update to the
board on actions and services, proposed actions and services and preliminary
data on benchmarks related to LCAP goals. Library Media Specialist position
has been removed from the LCAP due to difficulties in recruitment. Proposal
for shifting support for digital citizenship instruction to K-6 Technology Coach
discussed. Proposal for Teacher-on Special Assignment for Maker Ed discussed
to support student learning aligned to CCSS/NGSS and District Student
Outcomes.

April 9, 2015 -- Stakeholder engagement session for staff. Six teachers
participated. Reviewed last year's plan and provided an update on proposals
for the 2015-2016 school year.Staff were supportive of adding additional
counseling time and efforts to expand parent education efforts.

April 22, 2015 -- Stakeholder engagement session for staff. 22 staff members
participated (3 classified staff, 19 teachers). Teachers expressed a need for
additional support for ELD instruction and the integration of technology into
classroom instruction. Staff also discussed issues surrounding scheduling of
programs such as music, library, and P.E.

April 24, 2015 -- BrightBytes surveys distributed to students (grades 3-6),
teachers and parents to assess needs for integration of technology into
classroom instruction, professional learning, and 21st Century learning skills.
The survey results suggest that students are using technology in classrooms for
collaborating with peers and research. Need to develop and enhance
opportunities for writing and sharing writing online, multimedia projects and
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curriculum and implementation of Toolbox Project continued in the LCAP.

P.E., library and music program are included in the LCAP for 2015-2016 and the
next two years. Additional counseling support included in the LCAP for 2015-
20156.

Feedback from DELAC has been incorporated into the plans for the
Community-Based Tutoring program for the 2015-2016 school year that will
include English class for parents as well as topics for parent education
(technology, Common Core State Standards in Math and English). Additional
Outreach Worker time has been included into the LCAP and efforts will be
made to ensure scheduling allows for more opportunities for parents to access
Outreach Workers.

Library Media Specialist position has been removed from the LCAP as part of
annual update. Proposal for shifting support for digital citizenship instruction
to K-6 Technology Coach included in annual update. Proposal for Teacher-on
Special Assignment for Maker Ed to support student learning aligned to
CCSS/NGSS and District Student Outcomes included in annual update. Director
of Innovative Learning (40%) included in draft of LCAP to support
implementation of CCSS/NGSS and student mastery of content standards and
District Student Outcomes.

Additional counseling time and tiers of support for students' social-emotional
and behavioral needs has been incorporated into the LCAP for 2015-2016.

Support for ELD will be incorporated into professional development through
core instruction (CCSS Math PD), SCOE workshops and site level collaboration.
Due to difficulties in recruiting a Library Media Specialist, this position has
been removed from the plan. Based on feedback regarding need for additional
support for teaching digital citizenship, K-6 Technology coach will be available
to to all elementary sites with an emphasis on working with teachers to
develop capacity in this area.

Based on this information, K-6 Technology Coach will be available to all
elementary sites with a focus on modeling lessons/instruction focused on
digital citizenship, online writing, multimedia projects, research applied to
authentic problem-based learning. Plan also includes contracting for services
through SCOE to support implementation of digital tools.




learning more about digital citizenship. Teacher responses to the surveys
indicated a need for more information about digital citizenship, multimedia
applications, and online skills.

May 13, 2015 -- Olivet Elementary Charter School Site Council met to review
and discuss the final draft of the LCAP and consider approval of the LCAP.

June 3, 2014 -- Governing Board held public hearing to review and discuss the
LCAP. Three administrators, eight teachers and one community member were
in attendance. The Governing Board expressed an interest in providing for
greater student access to the library across K-6 and P.E. instruction as well as
during and after school sports activities. The Governing Board also expressed a
need to provide challenging curriculum and learning opportunities for
students. Discuss also focused on need to provide students with social-
emotional support.
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The draft of the LCAP was approved by the School Site Council.

Additional time has been added to the LCAP to provide a full-time Library
Technician and a full-time P.E. Technician at each school site (K-6). Additional
counseling time has been added to the LCAP as well as professional learning
opportunities for certificated and classified staff on behavioral and social-
emotional supports for students.
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Section 2: Goals, Actions, Expenditures, and Progress Indicators
Instructions:

All LEAs must complete the LCAP and Annual Update Template each year. The LCAP is a three-year plan for the upcoming school year and the two years that
follow. In this way, the program and goals contained in the LCAP align with the term of a school district and county office of education budget and multiyear
budget projections. The Annual Update section of the template reviews progress made for each stated goal in the school year that is coming to a close, assesses
the effectiveness of actions and services provided, and describes the changes made in the LCAP for the next three years that are based on this review and
assessment.

Charter schools may adjust the table below to align with the term of the charter school’s budget that is submitted to the school’s authorizer pursuant to
Education Code section 47604.33.

For school districts, Education Code sections 52060 and 52061, for county offices of education, Education Code sections 52066 and 52067, and for charter
schools, Education Code section 47606.5 require(s) the LCAP to include a description of the annual goals, for all pupils and each subgroup of pupils, to be
achieved for each state priority as defined in 5 CCR 15495(i) and any local priorities; a description of the specific actions an LEA will take to meet the identified
goals; a description of the expenditures required to implement the specific actions; and an annual update to include a review of progress towards the goals and
describe any changes to the goals.

To facilitate alignment between the LCAP and school plans, the LCAP shall identify and incorporate school-specific goals related to the state and local priorities
from the school plans submitted pursuant to Education Code section 64001. Furthermore, the LCAP should be shared with, and input requested from,
schoolsite-level advisory groups, as applicable (e.g., schoolsite councils, English Learner Advisory Councils, pupil advisory groups, etc.) to facilitate alignment
between school-site and district-level goals and actions. An LEA may incorporate or reference actions described in other plans that are being undertaken to meet
the goal.

Using the following instructions and guiding questions, complete a goal table (see below) for each of the LEA’s goals. Duplicate and expand the fields as
necessary.

Goal: Describe the goal:
When completing the goal tables, include goals for all pupils and specific goals for schoolsites and specific subgroups, including pupils with disabilities,

both at the LEA level and, where applicable, at the schoolsite level. The LEA may identify which schoolsites and subgroups have the same goals, and
group and describe those goals together. The LEA may also indicate those goals that are not applicable to a specific subgroup or schoolsite.
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Related State and/or Local Priorities: Identify the state and/or local priorities addressed by the goal by placing a check mark next to the applicable priority or
priorities. The LCAP must include goals that address each of the state priorities, as defined in 5 CCR 15495(i), and any additional local priorities; however, one
goal may address multiple priorities.

Identified Need: Describe the need(s) identified by the LEA that this goal addresses, including a description of the supporting data used to identify the need(s).

Schools: Identify the schoolsites to which the goal applies. LEAs may indicate “all” for all schools, specify an individual school or a subset of schools, or specify
grade spans (e.g., all high schools or grades K-5).

III

Applicable Pupil Subgroups: Identify the pupil subgroups as defined in Education Code section 52052 to which the goal applies, or indicate “all” for all pupils.
Expected Annual Measurable Outcomes: For each LCAP year, identify and describe specific expected measurable outcomes for all pupils using, at minimum, the
applicable required metrics for the related state priorities. Where applicable, include descriptions of specific expected measurable outcomes for schoolsites and
specific subgroups, including pupils with disabilities, both at the LEA level and at the schoolsite level.

The metrics used to describe the expected measurable outcomes may be quantitative or qualitative, although the goal tables must address all required
metrics for every state priority in each LCAP year. The required metrics are the specified measures and objectives for each state priority as set forth in
Education Code sections 52060(d) and 52066(d). For the pupil engagement priority metrics, LEAs must calculate the rates specified in Education Code
sections 52060(d)(5)(B), (C), (D) and (E) as described in the Local Control Accountability Plan and Annual Update Template Appendix, sections (a) through

(d).

Action/Services: For each LCAP year, identify all annual actions to be performed and services provided to meet the described goal. Actions may describe a
group of services that are implemented to achieve the identified goal.

Scope of Service: Describe the scope of each action/service by identifying the schoolsites covered. LEAs may indicate “all” for all schools, specify an individual
school or a subset of schools, or specify grade spans (e.g., all high schools or grades K-5). If supplemental and concentration funds are used to support the
action/service, the LEA must identify if the scope of service is districtwide, schoolwide, countywide, or charterwide.

Pupils to be served within identified scope of service: For each action/service, identify the pupils to be served within the identified scope of service. If the action
to be performed or the service to be provided is for all pupils, place a check mark next to “ALL.”

For each action and/or service to be provided above what is being provided for all pupils, place a check mark next to the applicable unduplicated pupil
subgroup(s) and/or other pupil subgroup(s) that will benefit from the additional action, and/or will receive the additional service. Identify, as applicable,
additional actions and services for unduplicated pupil subgroup(s) as defined in Education Code section 42238.01, pupils redesignated fluent English
proficient, and/or pupils subgroup(s) as defined in Education Code section 52052.
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Budgeted Expenditures: For each action/service, list and describe budgeted expenditures for each school year to implement these actions, including where
those expenditures can be found in the LEA’s budget. The LEA must reference all fund sources for each proposed expenditure. Expenditures must be classified
using the California School Accounting Manual as required by Education Code sections 52061, 52067, and 47606.5.

Guiding Questions:

1)
2)
3)

4)
5)

6)
7)

8)
9)

What are the LEA’s goal(s) to address state priorities related to “Conditions of Learning”?

What are the LEA’s goal(s) to address state priorities related to “Pupil Outcomes”?

What are the LEA’s goal(s) to address state priorities related to parent and pupil “Engagement” (e.g., parent involvement, pupil engagement, and school
climate)?

What are the LEA’s goal(s) to address any locally-identified priorities?

How have the unique needs of individual schoolsites been evaluated to inform the development of meaningful district and/or individual schoolsite goals
(e.g., input from site level advisory groups, staff, parents, community, pupils; review of school level plans; in-depth school level data analysis, etc.)?
What are the unique goals for unduplicated pupils as defined in Education Code sections 42238.01 and subgroups as defined in section 52052 that are
different from the LEA’s goals for all pupils?

What are the specific expected measurable outcomes associated with each of the goals annually and over the term of the LCAP?

What information (e.g., quantitative and qualitative data/metrics) was considered/reviewed to develop goals to address each state or local priority?
What information was considered/reviewed for individual schoolsites?

10) What information was considered/reviewed for subgroups identified in Education Code section 520527?
11) What actions/services will be provided to all pupils, to subgroups of pupils identified pursuant to Education Code section 52052, to specific schoolsites,

to English learners, to low-income pupils, and/or to foster youth to achieve goals identified in the LCAP?

12) How do these actions/services link to identified goals and expected measurable outcomes?
13) What expenditures support changes to actions/services as a result of the goal identified? Where can these expenditures be found in the LEA’s budget?
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|
1 Create a positive, learning focused environment and culture for all students.

GOAL 1:

Related State and/or Local Priorities:
1 2 3 4 5X6X7_8_

|
|
|
|
: COEonly: 9_ 10 _
|
: Local : Specify

Identified Need :

:Students need to feel safe to take risks, express their ideas, and collaborate with others.

:Students need to feel engaged in learning and feel a sense of connection to their school community.
|

:As measured by:

My Voice Survey (students, teachers and parents) - to be implemented in 2014-2015;

I Healthy Kids Survey

| Attendance Rates -- 96.34%

1 Truancy Rate -- 9.4 %

| Suspension Rates -- 2.5%

|

Goal Applies to:

:Schools: :AII

_
| Applicable Pupil Al
' Subgroups: '

LCAP Year 1: 2015-2016

I
Expected Annual 1 Students need to feel safe to take risks, express their ideas, and collaborate with others.

Measurable :Students need to feel engaged in learning and feel a sense of connection to their school community.
Outcomes: |

:As measured by:

My Voice Survey (students, teachers and parents) - to be implemented in 2014-2015;

I Healthy Kids Survey

| Attendance Rates -- 96.8% or more

1 Truancy Rate -- 2% or less

:Suspension Rates -- 1% or less

|
Pupils to be served within

Actions/Services SSC ope o identified scope of Budggted
ervice : Expenditures
service
Cont'nue Implementat'on Of SOCIa|-emOtI0na| CUITICU|Um, LEAW'de _X_A_" ____________ Professn)nal development to Support on_gO|ng |mp|ementat|0n
including Toolbox and No Bully! OR: of Toolbox/No Bully! 5000-5999: Services And Other

_ Low Income pupils Operating Expenditures Supplemental $1,200
- EggtllesrhYI:)eue:;ners My Voice Surveys (students, staff, and parents) 5000-5999:
- . Services And Other Operating Expenditures Supplemental
_ Redesignated fluent $4.600
English proficient ’
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_ Other Subgroups: Toolbox Consumable Materials 4000-4999: Books And
(Specify) Supplies Base $300
Create a school climate in which it is expected that LEA-wide |XAI Highly Qualified Principal 1000-1999: Certificated Personnel
every child can and will learn and provide whatever is OR;: Salaries Base $111,756
necessary to support that vision. — Low _Income pupils Highly Qualified Teachers 1000-1999: Certificated Personnel
— English Learners Salaries Base $1,221,146
_ Foster Youth
_ Redesignated fluent
English proficient
_ Other Subgroups:
(Specify)
Provide in school and after school engagement activities | LEA-wide |[XAI PE Coach/Instructor (6 Hours/Day PE Tech shared per K-6
such as sports, arts, clubs, etc. OR: schools) - intramural sports, after school sports. 2000-2999:
— Low Income pupils Classified Personnel Salaries Supplemental $14,754
— English Learners Teacher hourly rate (after school activities) 1000-1999:
- Foster_Youth Certificated Personnel Salaries Supplemental $6,000
_ Redesignated fluent o i i i
English proficient Artist in Residence (communlty partne!'shlps to. support arts
_ Other Subgroups: educat[on) 5800: P_rofeSS|onaI/ConsuIt|ng Services And
(Specify) Operating Expenditures Supplemental $3,000
Music teacher (1.0 FTE shared by 3 K-6 sites) 1000-1999:
Certificated Personnel Salaries Supplemental $21,500
Supplies -- arts, Makers Club 4000-4999: Books And Supplies
Supplemental $3,000
Facilitate performances, exhibitions, and publication LEA-wide |XAll No additional cost
opportunities for students to express their creative oOrR:
endeavors with peers, parents and the community. _ Low Income pupils
_ English Learners
_ Foster Youth
_ Redesignated fluent
English proficient
_ Other Subgroups:
(Specify)
Communicate high expectations through school culture, |LEA-wide [XAll No additional cost
language and symbols. OorR:

_ Low Income pupils
_ English Learners
_ Foster Youth

_ Redesignated fluent
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English proficient

_ Other Subgroups:
(Specify)
Provide students with leadership opportunities such as | LEA-wide |[XAI Teacher hourly rate 1000-1999: Certificated Personnel
student council. OR: Salaries Base $1,000
_ Low Income pupils
_ English Learners
_ Foster Youth
_ Redesignated fluent
English proficient
_ Other Subgroups:
(Specify)
PrOVIde Clean and Safe SChOOI faCI|ItIeS that Support LEA‘Wlde _)(_A_" ___________ Malntenance Supewlsor 2000_2999. C|aSSIerd Personnel
student engagement and positive school culture. OR: Salaries Base $20,600
Maintain clean and safe school facilities. —Low _Income pupils Grounds Supervisor 2000-2999: Classified Personnel Salaries
_ English Learners Base $14,300
_ Foster Youth . _ ” )
_ Redesignated fluent Custodial Staff 2000-2999: Classified Personnel Salaries
English proficient Base $130,150
_ Other Subgroups: Custodial/Maintenance supplies 4000-4999: Books And
(Specify) Supplies Base $23,000
Repair/Maintenance Projects 5000-5999: Services And Other
Operating Expenditures Base $21,500
Deferred Maintenance 0000: Unrestricted Base $33,333
Design classroom space and facilities to promote LEA-wide |XAI Classroom furniture and equipment -- Budgeted by District
greater collaboration, creative expression and project- OR: 4000-4999: Books And Supplies Base $0
based learning. - Iéowl_lnr(]:oLme pupils Re-Imagining Learning Collaborative -- teacher stipends,
- antls Y ea:;;ners professional development costs - Budgeted by District 1000-
— roster rou 1999: Certificated Personnel Salaries Base $0
_ Redesignated fluent
English proficient
_ Other Subgroups:
(Specify)
Provide before/after school and recess student LEA-wide |XAI Yard Duty Supervisors, Traffic Supervisors 2000-2999:
supervision. OR: Classified Personnel Salaries Base $41,300

_ Low Income pupils
_ English Learners
_ Foster Youth

_ Redesignated fluent
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English proficient

_ Other Subgroups:
(Specify)
Provide tiers of social-emotional and behavioral Low ___Al_l ____________ Counselor 5800: Professional/Consulting Services And
intervention to support students in developing self- Income. |OR: Operating Expenditures Supplemental $17,000
regulation strategies and positive social relationships. Foster X Low Income pupils Tier 2 Toolbox Curriculum 4000-4999: Books And Supplies
Youth _ English Learners ' PP

X Foster Youth
_ Redesignated fluent
English proficient

Supplemental $300

_ Other Subgroups:
(Specify)
Provide Student Attendance Mediation services. Low AL SAM Program 5800: Professional/Consulting Services And
::nCOtme, OR: Operating Expenditures Supplemental $1,000
oster X Low Income pupils P . ; ; ;
Youth " English Learners Counseling time 5800: Professional/Consulting Services And

X Foster Youth

_ Redesignated fluent
English proficient

_ Other Subgroups:
(Specify)

Operating Expenditures Supplemental $1,000

LCAP Year 2: 2016-2017

|
Expected Annual | Students need to feel safe to take risks, express their ideas, and collaborate with others.
Measurable :Students need to feel engaged in learning and feel a sense of connection to their school community.

Outcomes: |
'As measured by:

: My Voice Survey (students, teachers and parents) - to be implemented in 2014-2015;

I Healthy Kids Survey

| Attendance Rates -- 97% or more
1 Truancy Rate -- 1% or less
:Suspension Rates -- 1% or less

|

Pupils to be served within

Actions/Services SCOP? o identified scope of Budggted
Service ; Expenditures
service
Continue Implementation of social-emotional curriculum, |LEAwide [|XAll

including Toolbox and No Bully!

_ Low Income pupils
_ English Learners

Professional development to support on-going implementation
of Toolbox/No Bully! 5000-5999: Services And Other
Operating Expenditures Supplemental $1,200

My Voice Surveys (students, staff, and parents) 5000-5999:
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_ Foster Youth
_ Redesignated fluent
English proficient

Services And Other Operating Expenditures Supplemental
$4,600

Toolbox Consumable Materials 4000-4999: Books And

(_S(;(t:;eizfry)Subgroups. Supplies Base $300
Create a school climate in which it is expected that LEA-wide |XAI Highly Qualified Principal 1000-1999: Certificated Personnel
every child can and will learn and provide whatever is OR: Salaries Base $116,700
necessary to support that vision. — Low Income pupils Highly Qualified Teachers 1000-1999: Certificated Personnel
— English Leaers Salaries Base $1,246,400
_ Foster Youth
_ Redesignated fluent
English proficient
_ Other Subgroups:
(Specify)
Provide in school and after school engagement activities | LEA-wide |[XAI PE Coach/Instructor (9 Hours/Day PE Tech shared by 3 K-6
such as sports, arts, clubs, etc. OR: schools) - intramural sports, after school sports. 2000-2999:
X Low Income pupils Classified Personnel Salaries Supplemental $14,754
X English Learners Teacher hourly rate (after school activities) 1000-1999:
X Foster_ Youth Certificated Personnel Salaries Supplemental $6,000
_ Redesignated fluent o i i i
English proficient Artist in Residence (communlty partne!'shlps to. support arts
_ Other Subgroups: educat[on) 5800: P_rofeSS|onaI/ConsuIt|ng Services And
(Specify) Operating Expenditures Supplemental $3,000
Music teacher (1.0 FTE shared by 3 K-6 sites) 1000-1999:
Certificated Personnel Salaries Supplemental $21,500
Supplies -- arts, Makers Club 4000-4999: Books And Supplies
Supplemental $3,000
Facilitate performances, exhibitions, and publication LEA-wide |XAll No additional cost
opportunities for students to express their creative oOrR:
endeavors with peers, parents and the community. _ Low Income pupils
_ English Learners
_ Foster Youth
_ Redesignated fluent
English proficient
_ Other Subgroups:
(Specify)
Communicate high expectations through school culture, |LEA-wide [XAll No additional cost
language and symbols. OorR:

_ Low Income pupils
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_ English Learners

_ Foster Youth

_ Redesignated fluent
English proficient

_ Other Subgroups:
(Specify)
Provide students with |eaderShip Opportunities such as LEA-wide _X_A_” ___________ Teacher hour|y rate 1000-1999: Certificated Personnel
student council. OR: Salaries Base $1,000
_ Low Income pupils
_ English Learners
_ Foster Youth
_ Redesignated fluent
English proficient
_ Other Subgroups:
(Specify)
Provide clean and safe school facilities that support LEA-wide |XAI Maintenance Supervisor 2000-2999: Classified Personnel
student engagement and positive school culture. OR;: Salaries Base $20,600
Maintain clean and safe school facilities. — Low Income pupils Grounds Supervisor 2000-2999: Classified Personnel Salaries
_ English Learners Base $14,300
_ Foster Youth . ) - .
_ Redesignated fluent Custodial Staff 2000-2999: Classified Personnel Salaries
English proficient Base $130,825
_ Other Subgroups: Custodial/Maintenance supplies 4000-4999: Books And
(Specify) Supplies Base $23,000
Repair/Maintenance Projects 5000-5999: Services And Other
Operating Expenditures Base $21,500
Deferred Maintenance 0000: Unrestricted Base $33,333
Design classroom space and facilities to promote LEA-wide |XAI Classroom furniture and equipment - Budgeted by District
greater collaboration, creative expression and project- OR: 4000-4999: Books And Supplies Base $0
based learning. - Iéowl_InI::(IJ_me pupils Re-Imagining Learning Collaborative -- teacher stipends,
- an IS v eattr:ners professional development costs - Budgeted by District 1000-
- oster. ou 1999: Certificated Personnel Salaries Base $0
_ Redesignated fluent
English proficient
_ Other Subgroups:
(Specify)
Provide before/after school and recess student LEA-wide _X_A_” ___________ Yard Duty Super‘visor‘s7 Trafﬁc Supervisors 2000_2999
supervision. OR: Classified Personnel Salaries Base $44,460

_ Low Income pupils
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_ English Learners

_ Foster Youth

_ Redesignated fluent
English proficient

_ Other Subgroups:
(Specify)
Provide tiers of social-emotional and behavioral Low A Counselor 5800: Professional/Consulting Services And
intervention to support students in developing self- Income. |OR: Operating Expenditures Supplemental $17,000
regulation strategies and positive social relationships. Foster X Low Income pupils Tier 2 Toolbox Curriculum 4000-4999: Books And Supplies
X Foster Youth
_ Redesignated fluent
English proficient
_ Other Subgroups:
(Specify)
Provide Student Attendance Mediation services. Low AL SAM Program 5800: Professional/Consulting Services And
::ncotme, OR: _ Operating Expenditures Supplemental $1,000
Ygit?\r Xéﬁgilslcﬁzainp:gls Counseling time 5800: Professional/Consulting Services And
)—_( Foster Youth Operating Expenditures Supplemental $1,000
_ Redesignated fluent
English proficient
_ Other Subgroups:
(Specify)
LCAP Year 3: 2017-2018
I
Expected Annual |
Measurable |
Outcomes: |
Pupils to be served within
Actions/Services Scopt_a & identified scope of Budggted
Service ) Expenditures
service
Continue Implementation of social-emotional curriculum, |LEAwide [XAI Professional development to support on-going implementation
including Toolbox and No Bully! OR: of Toolbox/No Bully! 5000-5999: Services And Other

_ Low Income pupils
_ English Learners

_ Foster Youth

_ Redesignated fluent
English proficient

_ Other Subgroups:

Operating Expenditures Supplemental $1,200

My Voice Surveys (students, staff, and parents) 5000-5999:
Services And Other Operating Expenditures Supplemental
$4,600

Toolbox Consumable Materials 4000-4999: Books And
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(Specify) Supplies Base $300
Create a school climate in which it is expected that LEA-wide |XAI Highly Qualified Principal 1000-1999: Certificated Personnel
every child can and will learn and provide whatever is OR;: Salaries Base $121,550
necessary to support that vision. — Low Income pupils Highly Qualified Teachers 1000-1999: Certificated Personnel
— English Learners Salaries Base $1,246,400
_ Foster Youth
_ Redesignated fluent
English proficient
_ Other Subgroups:
(Specify)
Provide in school and after school engagement activities | LEA-wide |[XAI PE Coach/Instructor (9 Hours/Day PE Tech shared by 3 K-6
such as sports, arts, clubs, etc. OR: schools) - intramural sports, after school sports. 2000-2999:
X Low .Income pupils Classified Personnel Salaries Supplemental $14,754
X English Learners Teacher hourly rate (after school activities) 1000-1999:
X Foster_ Youth Certificated Personnel Salaries Supplemental $6,000
_ Redesignated fluent o i i i
English proficient Artist in Residence (comr_nunlty partnershlps to. support arts
_ Other Subgroups: educa’u_on) 5800: F_’rofeSS|onaI/ConsuIt|ng Services And
(Specify) Operating Expenditures Supplemental $3,000
Music teacher (1.0 FTE shared by 3 K-6 sites) 1000-1999:
Certificated Personnel Salaries Supplemental $21,500
Supplies -- arts, Makers Club 4000-4999: Books And Supplies
Supplemental $3,000
Facilitate performances, exhibitions, and publication LEA-wide |XAll No additional cost
opportunities for students to express their creative orR:
endeavors with peers, parents and the community. _ Low Income pupils
_ English Learners
_ Foster Youth
_ Redesignated fluent
English proficient
_ Other Subgroups:
(Specify)
Communicate high expectations through school culture, |LEA-wide |XAll No additional cost
language and symbols. OorR:

_ Low Income pupils
_ English Learners

_ Foster Youth

_ Redesignated fluent

English proficient
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_ Other Subgroups:
(Specify)
Provide students with leadership opportunities such as | LEA-wide |[XAI Teacher hourly rate 1000-1999: Certificated Personnel
student council. OR: Salaries Base $1,000
_ Low Income pupils
_ English Learners
_ Foster Youth
_ Redesignated fluent
English proficient
_ Other Subgroups:
(Specify)
Provide clean and safe school facilities that support LEA-wide |XAI Maintenance Supervisor 2000-2999: Classified Personnel
student engagement and positive school culture. OR: Salaries Base $20,600
Maintain clean and safe school facilities. —Low _Income pupils Grounds Supervisor 2000-2999: Classified Personnel Salaries
_ English Learners Base $14,300
_ Foster Youth . _ » )
_ Redesignated fluent Custodial Staff 2000-2999: Classified Personnel Salaries
English proficient Base $134,800
_ Other Subgroups: Custodial/Maintenance supplies 4000-4999: Books And
(Specify) Supplies Base $23,000
Repair/Maintenance Projects 5000-5999: Services And Other
Operating Expenditures Base $21,500
Deferred Maintenance 0000: Unrestricted Base $33,333
Design classroom space and facilities to promote LEA-wide |XAI Classroom furniture and equipment - Budgeted by District
greater collaboration, creative expression and project- OR: 4000-4999: Books And Supplies Base $0
based learing. - Iéowl_lnr(]:oLme pupils Re-Imagining Learning Collaborative -- teacher stipends,
- antls Y ea:ll;ners professional development costs - Budgeted by District 1000-
— roster You 1999: Certificated Personnel Salaries Base $0
_ Redesignated fluent
English proficient
_ Other Subgroups:
(Specify)
Provide before/after school and recess student LEA-wide |XAI Yard Duty Supervisors, Traffic Supervisors 2000-2999:
supervision. OR: Classified Personnel Salaries Base $46,600

_ Low Income pupils

_ English Learners

_ Foster Youth
Redesignated fluent

English proficient
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_ Other Subgroups:
(Specify)
Provide tiers of social-emotional and behavioral Low A Counselor 5800: Professional/Consulting Services And
intervention to support students in developing self- Income. OR: Operating Expenditures Supplemental $17,000
regulation strategies and positive social relationships. Foster X Low Income pupils Tier 2 Toolbox Curriculum 4000-4999: Books And Supplies
Youth _ English Learners Supplemental $300 ' PP
X Foster Youth P
_ Redesignated fluent
English proficient
_ Other Subgroups:
(Specify)
Provide Student Attendance Mediation services. Low Al SAM Program 5800: Professional/Consulting Services And
Income, JOR: _ Operating Expenditures Supplemental $1,000
::(gittir )_—(Iég\évlig;]cﬁgn;np;rz'ls Counseling time 5800: Professional/Consulting Services And

X Foster Youth

_ Redesignated fluent
English proficient

_ Other Subgroups:
(Specify)

Operating Expenditures Supplemental $1,000

Complete a copy of this table for each of the LEA’s goals. Duplicate and expand the fields as necessary.
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: Implement teaching practices that support students in the achievement of California Content Standards and the: Related State and/or Local Priorities:
 District's Student Outcomes. "1 2X3 4 5 6_7_8_
GOAL 2: COEonly: 9_ 10 _

Local : Specify

Identified Need : :Teachers need to have opportunities for professional learning to develop and refine teaching practices that support the District's Student
| Outcomes.
|
:As measured by:
\ # of teachers who have participated in professional development related to the CCSS ELA, CCSS Math, and Project Based Learning.
I Evidence of classroom practices related to the California Content Standards and the District's Student Outcomes (student work products,
: lessons/units, rubrics developed).
1% of classrooms w/ evidence of English language arts and math instructional strategies aligned to the Common Core.
:Teacher feedback on professional learning opportunities offered.
1 BrightBytes Survey:
: Foundational Skills -- 53% report ease with these types of tasks.
1 Online Skills -- 20% utilize these skills.
: Multimedia Skills -- 13% report ease with these types of tasks.

Goal Applies to: : Schools: :AII

_______________ R
| Applicable Pupil Al
' Subgroups: !
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LCAP Year 1: 2015-2016

Expected Annual :Teachers need to have opportunities for professional learning to develop and refine teaching practices that support the District's Student

Measurable | Outcomes.
Outcomes: |
:As measured by:
\# of teachers who have participated in professional development related to the CCSS ELA, CCSS Math, and Project Based Learning.
I Evidence of classroom practices related to the California Content Standards and the District's Student Outcomes (student work products,
| lessons/units, rubrics developed)
1 % of classrooms w/ evidence of close reading, collaborative conversations, writing activities, and math instructional strategies aligned to the
1 Common Core.
1 Teacher feedback on professional learning opportunities offered.
: BrightBytes Survey:
 Foundational Skills -- 60% report ease with these types of tasks.
1 Online Skills -- 30% utilize these skills.
: Multimedia Skills -- 20% report ease with these types of tasks.
|
Pupils to be served within
Actions/Services SSC ope o identified scope of Budge_ted
ervice : Expenditures
service
Regular schedule for grade level, cross grade level LEA-wide |XAI Substitute teachers to provide release time for teacher
collaboration (1-2x per month during school day, after OR: collaboration. 1000-1999: Certificated Personnel Salaries
school, district faculty meetings) for teachers to review _ Low Income pupils Base $4,000
student work, develop rubrics, plan instruction and _ English Learners
reflect on teaching practice within and across grade _ Foster Youth
levels. _ Redesignated fluent
English proficient
_ Other Subgroups:
(Specify)
Provide coaching opportunities to develop and support | LEA-wide |XAI CCSS Instructional Coach (1 FTE at Olivet) 1000-1999:
instructional practiqes aligned with the District Student OR: Certificated Personnel Salaries Supplemental $112,700
Outcomes and California Content Standards. — Low _Income pupils CCSS Math Implementation Coaching (Contract with SCOE)
- Eggtl:asrhYIBﬁLners 5800: Professional/Consulting Services And Operating
- . Expenditures Supplemental $2,400
_ Redesignated fluent i
English proficient CCSS/Technology Implement_atlon Coach (1 FTE sha_red by 3
_ Other Subgroups: K-6 schools) 1000-1999: Certificated Personnel Salaries
(Specify) Supplemental $31,500
Release time (certificated subs) to provide opportunities for
modeling, observing and debriefing lessons. 1000-1999:
Certificated Personnel Salaries Supplemental $2,000
21st Century Teaching and Learning Implementation
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Coaching (contract with SCOE) 5800: Professional/Consulting
Services And Operating Expenditures Supplemental $2,400

Provide formal and informal prOfeSSiOnal |earning LEA-wide _X_A_" ___________ Professional Deve|opment Days (3 Vo|untary days) 1000-
Oppci[rtumtltle_s forOI tteaf:erslt? qcte\éilodp lntsguiztlonal OR: 1999: Certificated Personnel Salaries Supplemental $15,000
practices aligned to the District Student Outcomes, _ Low Income pupils . .
focused on writing, PBL, Next Generation Science English Learners Profess_lonal development workshops for teachers, c!as&ﬂ_ed
Standards, technology and math. ~ Foster Youth instructional suppgrt staff, anc_j principals. 5000-5999: Services
’ - . And Other Operating Expenditures Other $5,000
_ Redesignated fluent i
English proficient Confgrences -- Literacy, tec_:hnology, math. 5000-5999:
Other Subgroups: Services And Other Operating Expenditures Supplemental
(Specify) $3,000
Online resources for professional learning (Brokers of
Expertise, etc.). 5000-5999: Services And Other Operating
Expenditures Supplemental $1,000
Sonoma Leadership Network (registration fees, release time
and follow-up) 5000-5999: Services And Other Operating
Expenditures Other 3,000
Director of Innovative Learning (40% District-Wide) 1000-
1999: Certificated Personnel Salaries Base $13,900
Provide opportunities for teachers to observe in other ~ |LEA-wide |XAI Substitute teachers to provide release time for collaboration
classrooms and engage in collaborative dialog around OR: and peer observations. 1000-1999: Certificated Personnel
professional practices. _ Low Income pupils Salaries Base $1,000
_ English Learners
_ Foster Youth
_ Redesignated fluent
English proficient
_ Other Subgroups:
(Specify)
Design units of instruction aligned with CCSS Math, LEA-wide |XAI Collaboration time for teachers 1000-1999: Certificated
ELA, including formative and summative assessments OR: Personnel Salaries Base $3,000

across K-6.

_ Low Income pupils
_ English Learners

_ Foster Youth

_ Redesignated fluent
English proficient

Instructional materials 4000-4999: Books And Supplies Base
$25,000

_ Other Subgroups:
(Specify)
Provide professional learning opportunities to teachers XAl Substitute costs to provide release time for teachers to
to increase content knowledge and pedagogical OR: collaborate in the development of units of study. 1000-1999:

practices aligned with the Next Generation Science

_ Low Income pupils

Certificated Personnel Salaries Base $3,000
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Standards.

_ English Learners

_ Foster Youth

_ Redesignated fluent
English proficient

Professional development workshops focused on instructional
strategies aligned with the NGSS. 5000-5999: Services And
Other Operating Expenditures Base $3,000

Professional development days (3 voluntary) 1000-1999:

_ Other Subgroups: o .

(Specify) Certificated Personnel Salaries Supplemental $15,000
Integrate arts education across curricular areas. XAl Professional development for general education teachers to

OR: learn arts integration strategies to use across curriculum.

_ Low Income pupils
_ English Learners

_ Foster Youth

_ Redesignated fluent
English proficient

5800: Professional/Consulting Services And Operating
Expenditures Supplemental $3,000

Director of Innovative Learning (40% District-Wide) 1000-
1999: Certificated Personnel Salaries Base $13,900

_ Other Subgroups:
(Specify)
Implement instructional strategies to promote academic | English A CCSS Math Implementation Coaching (contract with SCOE)
discourse, structured language practices across core Learners |OR: 1000-1999: Certificated Personnel Salaries Supplemental
curricular areas and English Language Development _ Low Income pupils $2.400
during the school day. XFEngthsk;(Le?r:ners CCSS K-6 District Technology Implementation Coach 1000-
_ roster You 1999: Certificated Personnel Salaries Supplemental $31,500
X Redesignated fluent : i i
English proficient Consultation with SCOE EL Coordinator to develop
Other Subgroups: schoolwide practices to support EL students in all curricular
(Specify) areas. 0000: Unrestricted Supplemental $3,000
Collaboration time to plan ELD instruction, review
assessments of student progress and refine instructional
practices. 1000-1999: Certificated Personnel Salaries
Supplemental $2,100
Implement tiers of intervention support for students in ~ |English — § Al CCSS Instructional Coach 1000-1999: Certificated Personnel
ELA and Math. 'I:eamersv OR: Salaries Supplemental $112,700
ow X Low Income pupils ; . . .
Income X English Learners Professional development focused on intervention strategies

_ Foster Youth

X Redesignated fluent
English proficient

_ Other Subgroups:
(Specify)

5800: Professional/Consulting Services And Operating
Expenditures Supplemental $5,000
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LCAP Year 2: 2016-2017

Expected Annual :Teachers need to have opportunities for professional learning to develop and refine teaching practices that support the District's Student

Measurable | Outcomes.
Outcomes: |
:As measured by:
\# of teachers who have participated in professional development related to the CCSS ELA, CCSS Math, and Project Based Learning.
I Evidence of classroom practices related to the California Content Standards and the District's Student Outcomes (student work products,
| lessons/units, rubrics developed).
1 % of classrooms w/ evidence of close reading, collaborative conversations, writing activities, and math instructional strategies aligned to the
1 Common Core.
1 Teacher feedback on professional learning opportunities offered.
: BrightBytes Survey:
 Foundational Skills -- 65% report ease with these types of tasks.
1 Online Skills -- 35% utilize these skills.
: Multimedia Skills -- 25% report ease with these types of tasks.
|
Pupils to be served within
Actions/Services SSC ope o identified scope of Budggted
ervice ; Expenditures
service
Regular schedule for grade level, cross grade level LEA-wide |XAI Substitute teachers to provide release time for teacher
collaboration (1-2x per month during school day, after OR: collaboration. 1000-1999: Certificated Personnel Salaries
school, district faculty meetings) for teachers to review _ Low Income pupils Base $4,000
student work, develop rubrics, plan instruction and _ English Learners
reflect on teaching practice within and across grade _ Foster Youth
levels. _ Redesignated fluent
English proficient
_ Other Subgroups:
(Specify)
Provide coaching opportunities to develop and support | LEA-wide |XAI CCSS Instructional Coach (1 FTE at Olivet) 1000-1999:
instructional practiges qligned with the District Student OR: Certificated Personnel Salaries Supplemental $109,600
Outcomes and California Content Standards. - E‘r’]‘””'snrfi?aerﬁgfs”s CCSS Math Implementation Coaching (Contract with SCOE)
- Fogter Youth 5800: Professional/Consulting Services And Operating
- . Expenditures Supplemental $2,400
_ Redesignated fluent i
English proficient CCSS/Technology Implementation Coach (1 FTE shared by 3
_ Other Subgroups: K-6 schools) 1000-1999: Certificated Personnel Salaries
(Specify) Supplemental $31,500
Release time (certificated subs) to provide opportunities for
modeling, observing and debriefing lessons. 1000-1999:
Certificated Personnel Salaries Supplemental $2,000
21st Century Teaching and Learning Implementation
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Coaching (contract with SCOE) 5800: Professional/Consulting
Services And Operating Expenditures Supplemental $2,400

Provide formal and informal prOfeSSiona| |eaming LEA-wide _X_A_" ___________ Professional Deve|opment Days (3 Vo|untary days) 1000-
oppot_rtun|t|e|>_s fo';jt‘t‘f‘a‘t?r?egtct’ F’?"S‘?Odp 'ntsguft'onm OR: 1999: Certificated Personnel Salaries Supplemental $15,000
practices alignea to the Distric uaen utcomes, _ Low Income pupils . e
focused on writing, PBL, Next Generation Science English Learners Erofess_lonal development workshops for teachers, cI_assn‘u_ad
Standards, technology and math. ~ Foster Youth instructional suppgrt staff, anc_j principals. 5000-5999: Services
’ - . And Other Operating Expenditures Other $5,000
_ Redesignated fluent i
English proficient Conferences -- Literacy, technology, math. 5000-5999:
Other Subgroups: Services And Other Operating Expenditures Supplemental
(Specify) $3,000
Online resources for professional learning (Brokers of
Expertise, etc.). 5000-5999: Services And Other Operating
Expenditures Supplemental $1,000
Sonoma Leadership Network (registration fees, release time
and follow-up) 5000-5999: Services And Other Operating
Expenditures Other 3,000
Director of Innovative Learning (40% District-Wide) 1000-
1999: Certificated Personnel Salaries Base $13,900
Provide opportunities for teachers to observe in other | LEA-wide |XAI Substitute teachers to provide release time for collaboration
classrooms and engage in collaborative dialog around OR: and peer observations. 1000-1999: Certificated Personnel
professional practices. _ Low Income pupils Salaries Base $1,000
— English Learners Instructional materials. 4000-4999: Books And Supplies Base
_ Foster Youth
. $25,000
_ Redesignated fluent i
English proficient Professional development days (4 voluntary days) 1000-1999:
Other Subgroups: Certificated Personnel Salaries Supplemental $15,000
(Specify)
Design units of instruction aligned with CCSS Math, LEA-wide |XAI Collaboration time for teachers 1000-1999: Certificated
ELA, including formative and summative assessments OR: Personnel Salaries Base $3,000

across K-6.

_ Low Income pupils
_ English Learners

_ Foster Youth

_ Redesignated fluent
English proficient

Instructional materials 4000-4999: Books And Supplies Base
$25,000

_ Other Subgroups:
(Specify)
Provide professional learning opportunities to teachers XAt Substitute costs to provide release time for teachers to
to increase content knowledge and pedagogical OR: collaborate in the development of units of study. 1000-1999:

practices aligned with the Next Generation Science

_ Low Income pupils

Certificated Personnel Salaries Base $3,000
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Standards.

_ English Learners

_ Foster Youth

_ Redesignated fluent
English proficient

Professional development workshops focused on instructional
strategies aligned with the NGSS. 5000-5999: Services And
Other Operating Expenditures Base $3,000

Professional development days (3 voluntary) 1000-1999:

_ Other Subgroups: o .

(Specify) Certificated Personnel Salaries Supplemental $15,000
Integrate arts education across curricular areas. XAl Professional development for general education teachers to

OR: learn arts integration strategies to use across curriculum.

_ Low Income pupils
_ English Learners

_ Foster Youth

_ Redesignated fluent
English proficient

5800: Professional/Consulting Services And Operating
Expenditures Supplemental $3,000

Director of Innovative Learning (40% District-Wide) 1000-
1999: Certificated Personnel Salaries Base $13,900

_ Other Subgroups:
(Specify)
Implement instructional strategies to promote academic |English | Al CCSS Math Implementation Coaching (contract with SCOE)
discourse, structured language practices across core Learners |OR: 1000-1999: Certificated Personnel Salaries Supplemental
curricular areas and English Language Development _ Low Income pupils $2.,400
during the school day. XFEngthsk;(Le?r:ners CCSS K-6 District Technology Implementation Coach 1000-
_ roster rou 1999: Certificated Personnel Salaries Supplemental $31,500
X Redesignated fluent : i i
English proficient Consultation with SCOE EL Coordinator to develop
_ Other Subgroups: schoolwide practices to support EL students in all curricular
(Specify) areas. 5800: Professional/Consulting Services And Operating
Expenditures Supplemental $3,000
Collaboration time to plan ELD instruction, review
assessments of student progress and refine instructional
practices. 1000-1999: Certificated Personnel Salaries
Supplemental $2,100
Implement tiers of intervention support for studentsin ~ |English  } Al CCSS Instructional Coach 1000-1999: Certificated Personnel
ELA and Math. Il:earners, OR: Salaries Supplemental $112,700
ow X Low Income pupils ; ; ; :
Income X English Learners Professional development focused on intervention strategies

_ Foster Youth

X Redesignated fluent
English proficient

_ Other Subgroups:
(Specify)

5800: Professional/Consulting Services And Operating
Expenditures Supplemental $5,000
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LCAP Year 3: 2017-2018

Expected Annual :Teachers need to have opportunities for professional learning to develop and refine teaching practices that support the District's Student

Measurable | Outcomes.
Outcomes: |
:As measured by:
\# of teachers who have participated in professional development related to the CCSS ELA, CCSS Math, and Project Based Learning.
I Evidence of classroom practices related to the California Content Standards and the District's Student Outcomes (student work products,
| lessons/units, rubrics developed).
1 % of classrooms w/ evidence of close reading, collaborative conversations, writing activities, and math instructional strategies aligned to the
1 Common Core.
1 Teacher feedback on professional learning opportunities offered.
: BrightBytes Survey:
 Foundational Skills -- 70% report ease with these types of tasks.
1 Online Skills -- 40% utilize these skills.
: Multimedia Skills -- 30% report ease with these types of tasks.
|
Pupils to be served within
Actions/Services SSC ope o identified scope of Budggted
ervice ; Expenditures
service
Regular schedule for grade level, cross grade level LEA-wide |XAI Substitute teachers to provide release time for teacher
collaboration (1-2x per month during school day, after OR: collaboration. 1000-1999: Certificated Personnel Salaries
school, district faculty meetings) for teachers to review _ Low Income pupils Base $4,000
student work, develop rubrics, plan instruction and _ English Learners
reflect on teaching practice within and across grade _ Foster Youth
levels. _ Redesignated fluent
English proficient
_ Other Subgroups:
(Specify)
Provide coaching opportunities to develop and support | LEA-wide |XAI CCSS Instructional Coach (1 FTE at Olivet) 1000-1999:
instructional practiges qligned with the District Student OR: Certificated Personnel Salaries Supplemental $114,000
Outcomes and California Content Standards. - E‘r’]‘””'snrfi?aerﬁgfs”s CCSS Math Implementation Coaching (Contract with SCOE)
- Fogter Youth 5800: Professional/Consulting Services And Operating
- . Expenditures Supplemental $2,400
_ Redesignated fluent i
English proficient CCSS/Technology Implementation Coach (1 FTE shared by 3
_ Other Subgroups: K-6 schools) 1000-1999: Certificated Personnel Salaries
(Specify) Supplemental $31,500
Release time (certificated subs) to provide opportunities for
modeling, observing and debriefing lessons. 1000-1999:
Certificated Personnel Salaries Supplemental $2,000
21st Century Teaching and Learning Implementation
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Coaching (contract with SCOE) 5800: Professional/Consulting
Services And Operating Expenditures Supplemental $2,400

Provide formal and informal professional learning LEA-wide |xXAI Professional Development Days (3 voluntary days) 1000-
opp(i_rtunltlT.s fOthteafr?erS'tct) F’?"S‘?Odp '”tsguft'onm OR: 1999: Certificated Personnel Salaries Supplemental $15,000
practices aligned to the District Student Outcomes, _ Low Income pupils . o
focused on writing, PBL, Next Generation Science English Learners Profess_lonal development workshops for teachers, cl_assm(_ad
Standards, technology and math. ~ Foster Youth instructional suppgrt staff, anc_j principals. 5000-5999: Services
’ - . And Other Operating Expenditures Other $5,000
_ Redesignated fluent i
English proficient Conferences -- Literacy, technology, math. 5000-5999:
Other Subgroups: Services And Other Operating Expenditures Supplemental
(Specify) $3,000
Online resources for professional learning (Brokers of
Expertise, etc.). 5000-5999: Services And Other Operating
Expenditures Supplemental $1,000
Sonoma Leadership Network (registration fees, release time
and follow-up) 5000-5999: Services And Other Operating
Expenditures Other 3,000
Director of Innovative Learning (40%) 1000-1999: Certificated
Personnel Salaries Base $13,900
Provide opportunities for teachers to observe in other LEA-wide \XAI Substitute teachers to provide release time for collaboration
classrooms and engage in collaborative dialog around OR: and peer observations. 1000-1999: Certificated Personnel
professional practices. _ Low Income pupils Salaries Base $1,000
— English Learners Instructional materials. 4000-4999: Books And Supplies Base
_ Foster Youth
. $25,000
_ Redesignated fluent i
English proficient Professional development days (4 voluntary days) 1000-1999:
Other Subgroups: Certificated Personnel Salaries Supplemental $15,000
(Specify)
Design units of instruction aligned with CCSS Math, LEA-wide |XAI Collaboration time for teachers 1000-1999: Certificated
ELA, including formative and summative assessments OR: Personnel Salaries Base $3,000

across K-6.

_ Low Income pupils
_ English Learners

_ Foster Youth

_ Redesignated fluent
English proficient

Instructional materials 4000-4999: Books And Supplies Base
$25,000

_ Other Subgroups:
(Specify)
Provide professional learning opportunities to teachers XA Substitute costs to provide release time for teachers to
to increase content knowledge and pedagogical OR: collaborate in the development of units of study. 1000-1999:

practices aligned with the Next Generation Science

_ Low Income pupils

Certificated Personnel Salaries Base $3,000
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Standards.

_ English Learners

_ Foster Youth

_ Redesignated fluent
English proficient

Professional development workshops focused on instructional
strategies aligned with the NGSS. 5000-5999: Services And
Other Operating Expenditures Base $3,000

Professional development days (3 voluntary) 1000-1999:

_ Other Subgroups: o .

(Specify) Certificated Personnel Salaries Supplemental $15,000
Integrate arts education across curricular areas. XAl Professional development for general education teachers to

OR: learn arts integration strategies to use across curriculum.

_ Low Income pupils
_ English Learners

_ Foster Youth

_ Redesignated fluent
English proficient

5800: Professional/Consulting Services And Operating
Expenditures Supplemental $3,000

Director of Innovative Learning (40% District-Wide) 1000-
1999: Certificated Personnel Salaries Base $13,900

_ Other Subgroups:
(Specify)
Implement instructional strategies to promote academic |English | Al CCSS Math Implementation Coaching (contract with SCOE)
discourse, structured language practices across core Learners |OR: 1000-1999: Certificated Personnel Salaries Supplemental
curricular areas and English Language Development _ Low Income pupils $2.,400
during the school day. XFEngthsk;(Le?r:ners CCSS K-6 District Technology Implementation Coach 1000-
_ roster rou 1999: Certificated Personnel Salaries Supplemental $31,500
X Redesignated fluent : i i
English proficient Consultation with SCOE EL Coordinator to develop
_ Other Subgroups: schoolwide practices to support EL students in all curricular
(Specify) areas. 5800: Professional/Consulting Services And Operating
Expenditures Supplemental $3,000
Collaboration time to plan ELD instruction, review
assessments of student progress and refine instructional
practices. 1000-1999: Certificated Personnel Salaries
Supplemental $2,100
Implement tiers of intervention support for studentsin ~ |English  } Al CCSS Instructional Coach 1000-1999: Certificated Personnel
ELA and Math. Il:earners, OR: Salaries Supplemental $114,000
ow X Low Income pupils ; ; ; :
Income X English Learners Professional development focused on intervention strategies

_ Foster Youth

X Redesignated fluent
English proficient

_ Other Subgroups:
(Specify)

5800: Professional/Consulting Services And Operating
Expenditures Supplemental $5,000

Complete a copy of this table for each of the LEA’s goals. Duplicate and expand the fields as necessary.



Page 34 of 81

Related State and/or Local Priorities:
1X2 3 4X5X6_7X8X

|
1 All students will demonstrate proficiency in the skills and behaviors necessary for future success in college and
 careers.

GOAL 3: COEonly: 9_ 10 _

Local : Specify

Identified Need : :Students need to demonstrate proficiency in skills for future success such as literacy skills, mathematical reasoning, productive collaboration,
' critical and creative thinking, effective communication.
1 Students need to develop proficiency in academic language (all) and English language skills (EL).
'Students need to demonstrate proficiency in the use digital tools for research (accessing information), evaluating sources, digital citizenship,
Icommunlcatlon collaboration and problem solving for college and career readiness.
:Students need to develop physical fitness.

:As measured by:

: Renaissance Learning Assessments STAR Reading (Gr. 3-6):

163% of students in grades 3-6 read grade level literary and informational text with accuracy and comprehension.
'STAR Math (Gr. 3-6): 57% students score at or above proficiency on grade level standards.

| ' DIBELS (K-6) -- 55% of students are meeting grade level benchmarks.

IT|tIe [Il Accountability

AMAQO | - Students making progress learning English 54%

:AMAO Il -- Less than 5 yrs. attaining English Proficiency 18.2%

|

| BrightBytes Student Survey:

121% of students asked to write online at least monthly.

'59% of students collaborate with classmates online at least monthly.

I29% use digital tools to solve authentic problems at least monthly.

: Evidence of outcomes as demonstrated by student work products as well as online publishing of student writing and project work.

|

1 Physical Fitness Test (5th grade): Scores from Spring 2015 not available yet.
| Aerobic Capacity -- 59.3%

1 Body Composition -- 44.1%

|

Goal Applies to: : Schools: :AII

'Applicable Pupil Al
' Subgroups: !
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LCAP Year 1: 2015-2016

Expected Annual :Students need to demonstrate proficiency in skills for future success such as literacy skills, mathematical reasoning, productive collaboration,
Measurable 'critical and creative thinking, effective communication.
Outcomes: | Students need to develop proficiency in academic language (all) and English language skills (EL).
:Students need to demonstrate proficiency in the use of digital tools for research (accessing information), evaluating sources, digital
, Citizenship, communication, collaboration and problem solving for college and career readiness.
:Students need to develop physical fitness.

|

1 As measured by:

: Renaissance Learning Assessments STAR Reading (Gr. 3-6):

1 70% of students in grades 3-6 read grade level literary and informational text with accuracy and comprehension.
'STAR Math (Gr. 3-6): 65% students score at or above proficiency on grade level standards.

. ' DIBELS (K-6) -- 60% of students are meeting grade level benchmarks.

IT|tIe [II Accountability

AMAO | - Students making progress learning English -- meet target

:AMAO Il -- Less than 5 yrs. attaining English Proficiency -- meet target

|

| BrightBytes Student Survey:

180% of students asked to write online at least monthly.

'100% of students collaborate with classmates online at least monthly.

I80% use digital tools to solve authentic problems at least monthly.

: Evidence of outcomes as demonstrated by student work products as well as online publishing of student writing and project work.

|

1 Physical Fitness Test (5th grade):
| Aerobic Capacity -- 85%

1 Body Composition -- 80%

|

Scope of Pupils to be served within Budaeted
Actions/Services PS identified scope of 9e
Service : Expenditures
service
Assess student progress toward curricular goals. LEA-wide | _AIl Renaissance Learning (STAR Reading & Star Math) 4000-
OR: _ 4999: Books And Supplies Supplemental $2,700
X Low Income pupils DIBELS - annual subscription 5000-5999: Services And Other
X English Learners Operating Expenditures Base $500
_ Foster Youth S i
X Redesignated fluent Collaboration time for teams of teachers to develop rubrics
English proficient aligned with District Student Outcomes. 1000-1999:
_ Other Subgroups: Certificated Personnel Salaries Base $3,000
(Specify) Highly Qualified Teachers appropriately assigned 1000-1999:
Certificated Personnel Salaries Base $1,203,300
Implement Project-based learning/Inquiry Methods LEA-wide |XAI Professional Development 5000-5999: Services And Other
focused on integrated units of instruction aligned with OR: Operating Expenditures Supplemental $5,000
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District Student Outcomes and California Content
Standards.

_ Low Income pupils
_ English Learners

_ Foster Youth

_ Redesignated fluent
English proficient

Coaching services (contract with SCOE) 5800:
Professional/Consulting Services And Operating Expenditures
Supplemental $2,400

Collaboration Time 1000-1999: Certificated Personnel
Salaries Base $5,000

_ Other Subgroups:
(Specify) Digital and print instructional resources 4000-4999: Books
And Supplies Base $3,000
Maker Program Teacher-on-Special Assignment (1 FTE
shared by 3 K-6 sites) 1000-1999: Certificated Personnel
Salaries Supplemental $34,100
Highly Qualified Teachers appropriately assigned 1000-1999:
Certificated Personnel Salaries Base $1,203,300
Director of Innovative Learning (40% District-Wide) 1000-
1999: Certificated Personnel Salaries Base $13,900
Provide instruction to students in developing literacy, LEA-wide |XAI Library Tech (30 hours per week per K-6 school) 2000-2999:
media literacy, research and digital citizenship skills. OR: Classified Personnel Salaries Supplemental $29,400
- Iéowl_lnﬁcl)_me pupils CCSS Technology Implementation Coach (1 FTE shared by 3
- an IS v ej;”ers K-6 sites) 1000-1999: Certificated Personnel Salaries
_ Foster You Supplemental $31,500
_ Redesignated fluent i .
English proficient I_Drofessmnal Qe_velopment f(_)r teachers foc_;used.on digital
_ Other Subgroups: I|teracy_ and d|g|taI.C|t|zensh|p. 5000-5999: Services And Other
(Specify) Operating Expenditures Base $2,000
Director of Innovative Learning (40% District-Wide) 1000-
1999: Certificated Personnel Salaries Base $13,900
Provide arts education (visual, digital, music, performing | LEA-wide |[XAI Artist-in-residence/ community partnerships 5800:
arts) for students to develop communication, creativity OR: Professional/Consulting Services And Operating Expenditures
and critical thinking skills. _ Low Income pupils Supplemental $3,000
— English Leamers Music teacher (1 FTE shared between 3 K-6 schools) 1000-
— roster yYou 1999: Certificated Personnel Salaries Supplemental $21,400
_ Redesignated fluent ) ) i i
English proficient Materials for art projects 4000-4999: Books And Supplies
_ Other Subgroups: Supplemental $2,000
(Specify)
Provide students with instruction to develop motor LEA-wide |XAI PE Technician (6 Hrs/Day/School) 2000-2999: Classified
skills/physical fitness. OR: Personnel Salaries Supplemental $29,600

_ Low Income pupils
_ English Learners
_ Foster Youth

_ Redesignated fluent
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English proficient

_ Other Subgroups:
(Specify)
Provide academic support for students with disabilites |LEA-wide |_AI Special Ed Teachers (2 FTE for District K-12 Program) 1000-
to access a rigorous curriculu_m gligned with California OR: 1999: Certificated Personnel Salaries Other $65,600
Content Standards and the District's Student Outcomes. _ Low Income pupils Special Ed Teacher for SDC (1 FTE for District K-6 Program)
— English Learners 1000-1999: Certificated Personnel Salaries Other $21,000
_ Foster Youth i _ . .
_ Redesignated fluent RSP Assistant 2000-2999: Classified Personnel Salaries
English proficient Other $9,130
X Other Subgroups: Specialized Assistants (SDC) 2000-2999: Classified
(Specify) Personnel Salaries Other $13,100
Special Education Speech & Language Specialists (1.4 FTE for District K-12
Program) 1000-1999: Certificated Personnel Salaries Other
$34,500
Provide tiers of support (Rtl) for students who need English }_A0_ Collaboration time for teachers to review benchmark data,
targeted instruction and academic intervention. Learners, |OR: plan interventions, and assess student progress. 1000-1999:
Low X Low Income pupils Certificated Personnel Salaries Supplemental $2,100
Income leE:sﬁgsrrl(ti?r:ners Intervention materials (Rewards, SIPPS) 4000-4999: Books
)—_( Redesignated fluent And- Supp|l(?S Supplemental $§09 ‘
English proficient Lexia _Readmg - Annual Subscription 4000-4999: Books And
_ Other Subgroups: Supplies Other $3,800
(Specify) CCSS Instructional Coach - 1 FTE 1000-1999: Certificated
Personnel Salaries Supplemental $112,700
Provide extended instructional time before and after English A Teacher hourly rate 1000-1999: Certificated Personnel
school for students who need additional academic Learners, |OR: Salaries Supplemental $3,500
supportin ELA and Math. :_noczlc\;me § E%Vglilgﬁigq:rrﬁ’ggls Intervention materials 4000-4999: Books And Supplies
:FosterYouth Supplemental $1,000
X Redesignated fluent
English proficient
_ Other Subgroups:
(Specify)
Provide extended learning time for students during English AL~ Teacher hourly rate 1000-1999: Certificated Personnel
summer. Learners, |OR: Salaries Supplemental $5,000
Low X Low Income pupils
Income X English Learners

_ Foster Youth

X Redesignated fluent
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English proficient
_ Other Subgroups:
(Specify)

LCAP Year 2: 2016-2017

|
Expected Annual 1 Students need to demonstrate proficiency in skills for future success such as literacy skills, mathematical reasoning, productive collaboration,

Measurable 'critical and creative thinking, effective communication.
Outcomes: | Students need to develop proficiency in academic language (all) and English language skills (EL).
'Students need to demonstrate proficiency in the use of digital tools for research (accessing information), evaluating sources, digital
IC|t|zensh|p, communication, collaboration and problem solving for college and career readiness.
:Students need to develop physical fitness.
|
1 As measured by:
: Renaissance Learning Assessments STAR Reading (Gr. 3-6):
1 75% of students in grades 3-6 read grade level literary and informational text with accuracy and comprehension.
'STAR Math (Gr. 3-6): 70% students score at or above proficiency on grade level standards.
| ' DIBELS (K-6) -- 65% of students are meeting grade level benchmarks.
IT|tIe [l Accountability
AMAO [ - Students making progress learning English 55% (meet)
:AMAO Il -- Less than 5 yrs. attaining English Proficiency 25% (meet)
|
: BrightBytes Student Survey:
1 100% of students asked to write online at least monthly.
: 100% of students collaborate with classmates online at least monthly.
1 90% use digital tools to solve authentic problems at least monthly.
: Evidence of outcomes as demonstrated by student work products as well as online publishing of student writing and project work.
|
1 Physical Fitness Test (5th grade):
| Aerobic Capacity -- 90%
1 Body Composition -- 85%
|
Pupils to be served within
Actions/Services Scopg o identified scope of Budggted
Service , Expenditures
service
Assess student progress toward curricular goals. LEA-wide |XAI Renaissance Learning (STAR Reading & Star Math) 4000-
OR: _ 4999: Books And Supplies Supplemental $2,700
— Low _Income pupils DIBELS - annual subscription 5000-5999: Services And Other
— English Learners Operating Expenditures Base $500
_ Foster Youth o i
Redesignated fluent Collaboration time for teams of teachers to develop rubrics
English proficient aligned with District Student Outcomes. 1000-1999:
Other Subgroups: Certificated Personnel Salaries Base $3,000
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(Specify) Highly Qualified Teachers appropriately assigned 1000-1999:
Certificated Personnel Salaries Base $1,235,800
Implement Project-based learning/Inquiry Methods LEA-wide |XAI Professional Development 5000-5999: Services And Other
focused on integrated units of instruction aligned with OR: Operating Expenditures Supplemental $5,000
g{::grit;dent Outcomes and California Content - Iéowl_lnr(]:oLme pupils Coaching services (contract with SCOE) 5800:
’ — ENglish Learners Professional/Consulting Services And Operating Expenditures
_ Foster Youth
. Supplemental $2,400
_ Redesignated fluent . i "
English proficient Collaboration Time 1000-1999: Certificated Personnel
_ Other Subgroups: Salaries Base $5,000
(Specify) Digital and print instructional resources 4000-4999: Books
And Supplies Base $3,000
Director of Innovative Learning (40%) 1000-1999: Certificated
Personnel Salaries Base $13,900
Highly Qualified Teachers appropriately assigned 1000-1999:
Certificated Personnel Salaries Base $1,235,800
Provide instruction to students in developing literacy, LEA-wide |XAI Library Tech (30 hours per week per K-6 school) 2000-2999:
- Iéowl_lnr(]:oLme pupils CCSS Technology Implementation Coach (1 FTE shared by 3
- antls Y ea:;;ners K-6 sites) 1000-1999: Certificated Personnel Salaries
— Foster rou Supplemental $31,500
_ Redesignated fluent i o
English proficient I_DrofeSS|onaI (_:!e_velop_ment fc_)r teachers fO(?used_on digital
_ Other Subgroups: literacy and digital citizenship. 5000-5999: Services And Other
(Specify) Operating Expenditures Base $2,000
Director of Innovative Learning (40% District-Wide) 1000-
1999: Certificated Personnel Salaries Base $13,900
Provide arts education (visual, digital, music, performing | LEA-wide [XAI Avrtist-in-residence/ community partnerships 5800:
arts) for students to develop communication, creativity OR: Professional/Consulting Services And Operating Expenditures
and critical thlnklng skills. _ Low Income pupi|3 Supplemental $3’000
- EngtllshYLeat;ners Music teacher (1 FTE shared between 3 K-6 schools) 1000-
— roster rou 1999: Certificated Personnel Salaries Supplemental $21,400
_ Redesignated fluent ) : i
English proficient Materials for art projects 4000-4999: Books And Supplies
_ Other Subgroups: Supplemental $2,000
(Specify)
Provide students with instruction to develop motor LEA-wide |XAI PE Technician (6 Hrs/Day/School) 2000-2999: Classified
skills/physical fitness. OR: Personnel Salaries Supplemental $29,600

_ Low Income pupils
_ English Learners

_ Foster Youth
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_ Redesignated fluent
English proficient

_ Other Subgroups:
(Specify)
Provide academic support for students with disabilites |LEA-wide |_AI Special Ed Teachers (2 FTE for District K-12 Program) 1000-
to access a rigorous curriculu_m gligned with California OR: 1999: Certificated Personnel Salaries Other $65,600
Content Standards and the District's Student Outcomes. _ Low Income pupils Special Ed Teacher for SDC (1 FTE for District K-6 Program)
— English Learners 1000-1999: Certificated Personnel Salaries Other $21,000
_ Foster Youth i . X
_ Redesignated fluent RSP Assistant 2000-2999: Classified Personnel Salaries
English proficient Other $9,130
X Other Subgroups: Specialized Assistants (SDC) 2000-2999: Classified
(Specify) Personnel Salaries Other $13,100
Special Education Speech & Language Specialists (1.4 FTE for District K-12
Program) 1000-1999: Certificated Personnel Salaries Other
$34,500
Provide tiers of support (Rtl) for students who need English }_A Collaboration time for teachers to review benchmark data,
targeted instruction and academic intervention. Learners, |OR: plan interventions, and assess student progress. 1000-1999:
:-OW X Low Income pupils Certificated Personnel Salaries Supplemental $2,100
neome leggtgsrh\('aﬁners Intervention materials (Rewards, SIPPS) 4000-4999: Books
)—_( Redesignated fluent And- Suppllgs Supplemental $5.00.
English proficient Lexia _Readlng - Annual Subscription 4000-4999: Books And
_ Other Subgroups: Supplies Other $3,800
(Specify) CCSS Instructional Coach - 1 FTE 1000-1999: Certificated
Personnel Salaries Supplemental $113,300
Provide extended instructional time before and after Eng|ISh ___A\I_l ___________ Teacher hour'y rate 1000-1999: Certificated Personnel
school for students who need additional academic Learners, |OR: Salaries Supplemental $3,500
support in ELA and Math. :_noczlcv)me § Ié?\vg\gllilsnr?oLZaerr?grPs"S Intervention materials 4000-4999: Books And Supplies
~ Foster Youth Supplemental $1,000
X Redesignated fluent
English proficient
_ Other Subgroups:
(Specify)
Provide extended learning time for students during English | AL Teacher hourly rate 1000-1999: Certificated Personnel
summer. Learners, |OR: Salaries Supplemental $5,000
Low X Low Income pupils
Income X English Learners

_ Foster Youth
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X Redesignated fluent
English proficient

_ Other Subgroups:
(Specify)

LCAP Year 3: 2017-2018

Expected Annual :Students need to demonstrate proficiency in skills for future success such as literacy skills, mathematical reasoning, productive collaboration,
Measurable ' critical and creative thinking, effective communication.
Outcomes: | Students need to develop proficiency in academic language (all) and English language skills (EL).
'Students need to demonstrate proficiency in the use of digital tools for research (accessing information), evaluating sources, digital
IC|t|zensh|p communication, collaboration and problem solving for college and career readiness.
:Students need to develop physical fitness.

:As measured by:

: Renaissance Learning Assessments STAR Reading (Gr. 3-6):

180% of students in grades 3-6 read grade level literary and informational text with accuracy and comprehension.
'STAR Math (Gr. 3-6): 75% students score at or above proficiency on grade level standards.

| ' DIBELS (K-6) -- 70% of students are meeting grade level benchmarks.

IT|tIe [Il Accountability

AMAO [ - Students making progress learning English 55% (meet)

:AMAO Il -- Less than 5 yrs. attaining English Proficiency 25% (meet)

|

| BrightBytes Student Survey:

1 100% of students asked to write online at least monthly.

' 100% of students collaborate with classmates online at least monthly.

\ 190% use digital tools to solve authentic problems at least monthly.

: Evidence of outcomes as demonstrated by student work products as well as online publishing of student writing and project work.

|

1 Physical Fitness Test (5th grade):
| Aerobic Capacity -- 90%

1 Body Composition -- 85%

|

Pupils to be served within

Actions/Services Scopg o identified scope of Budggted
Service ) Expenditures
service
Assess student progress toward curricular goals. LEA-wide |XAI Renaissance Learning (STAR Reading & Star Math) 4000-
OR: _ 4999: Books And Supplies Supplemental $2,700
_Low _Income pupils DIBELS - annual subscription 5000-5999: Services And Other
— English Learners Operating Expenditures Base $500
_ Foster Youth o i
Redesignated fluent Collaboration time for teams of teachers to develop rubrics

English proficient aligned with District Student Outcomes. 1000-1999:




Page 42 of 81

_SOthgfr Subgroups: Certificated Personnel Salaries Base $3,000
(Specify) Highly Qualified Teachers appropriately assigned 1000-1999:
Certificated Personnel Salaries Base $1,266,980
Implement Project-based learning/Inquiry Methods LEA-wide |XAI Professional Development 5000-5999: Services And Other
focused on integrated units of instruction aligned with OR: Operating Expenditures Supplemental $5,000
gg:grit;dent Outcomes and California Content - Iéowl_lnr(]:oLme pupils Coaching services (contract with SCOE) 5800:
’ — ENglish Learners Professional/Consulting Services And Operating Expenditures
_ Foster Youth
. Supplemental $2,400
_ Redesignated fluent ) ) e
English proficient Collaporanon Time 1000-1999: Certificated Personnel
_ Other Subgroups: Salaries Base $5,000
(Specify) Digital and print instructional resources 4000-4999: Books
And Supplies Base $3,000
Director of Innovative Learning (40% District-Wide) 1000-
1999: Certificated Personnel Salaries Base $13,900
Highly Qualified Teachers appropriately assigned 1000-1999:
Certificated Personnel Salaries Base $1,266,980
Provide instruction to students in developing literacy, LEA-wide |XAI Library Tech (30 hours per week per K-6 school) 2000-2999:
media literacy, research and digital citizenship skills. OR: Classified Personnel Salaries Supplemental $29,400
- Iéowl_lnl;:ol_me pupils CCSS Technology Implementation Coach (1 FTE shared by 3
- antls Y eatlgners K-6 sites) 1000-1999: Certificated Personnel Salaries
— roster rou Supplemental $31,500
_ Redesignated fluent i o
English proficient I_Drofessmnal ngelopment fgr teachers focused.on digital
_ Other Subgroups: Ilteracy_ and d|g|taI.C|t|zensh|p. 5000-5999: Services And Other
(Specify) Operating Expenditures Base $2,000
Director of Innovative Learning (40% District-Wide) 1000-
1999: Certificated Personnel Salaries Base $13,900
Provide arts education (visual, digital, music, performing | LEA-wide [XAI Avrtist-in-residence/ community partnerships 5800:
arts) for students to develop communication, creativity OR: Professional/Consulting Services And Operating Expenditures
and critical thinking skills. _ Low Income pupils Supplemental $3,000
- EngtllshYLea”r]ners Music teacher (1 FTE shared between 3 K-6 schools) 1000-
— roster rou 1999: Certificated Personnel Salaries Supplemental $21,400
_ Redesignated fluent ) ) i
English proficient Materials for art projects 4000-4999: Books And Supplies
_ Other Subgroups: Supplemental $2,000
(Specify)
Provide students with instruction to develop motor LEA-wide _X_A_ll ___________ PE Technician (6 Hrs/Day/School) 2000-2999: Classified
skills/physical fitness. OR: Personnel Salaries Supplemental $29,600

_ Low Income pupils
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_ English Learners

_ Foster Youth

_ Redesignated fluent
English proficient

_ Other Subgroups:
(Specify)
Provide academic support for students with disabilites |LEA-wide |_AI Special Ed Teachers (2 FTE for District K-12 Program) 1000-
to access a rigorous curriculum aligned with California OR: 1999: Certificated Personnel Salaries Other $65,600
Content Standards and the District's Student Outcomes. _ Low Income pupils Special Ed Teacher for SDC (1 FTE for District K-6 Program)
— English Learners 1000-1999: Certificated Personnel Salaries Other $21,000
_ Foster Youth i - .
_ Redesignated fluent RSP Assistant 2000-2999: Classified Personnel Salaries
English proficient Other $9,130
X Other Subgroups: Specialized Assistants (SDC) 2000-2999: Classified
(Specify) Personnel Salaries Other $13,100
Special Education Speech & Language Specialists (1.4 FTE for District K-12
Program) 1000-1999: Certificated Personnel Salaries Other
$34,500
Provide tiers of support (Rtl) for students who need English ¢ AL Collaboration time for teachers to review benchmark data,
targeted instruction and academic intervention. Learners, |OR: plan interventions, and assess student progress. 1000-1999:
:-OW X Low Income pupils Certificated Personnel Salaries Supplemental $2,100
neome XFEgsqtltlasrhYI(_)i?r:ners Intervention materials (Rewards, SIPPS) 4000-4999: Books
>—_( Redesignated fluent And. Suppllt?s Supplemental $5_00_ :
English proficient Lexia _Readlng - Annual Subscription 4000-4999: Books And
_ Other Subgroups: Supplies Other $3,800
(Specify) CCSS Instructional Coach - 1 FTE 1000-1999: Certificated
Personnel Salaries Supplemental $114,000
Provide extended instructional time before and after English |_ A Teacher hourly rate 1000-1999: Certificated Personnel
school for students who need additional academic Learners, |OR: Salaries Supplemental $3,500
supportin ELA and Math. :_noc;gme § Ié?]vg\;llilgrwcoLrg:rr?ng)slls Intervention materials 4000-4999: Books And Supplies
~ Foster Youth Supplemental $1,000
X Redesignated fluent
English proficient
_ Other Subgroups:
(Specify)
Provide extended learning time for students during English A Teacher hourly rate 1000-1999: Certificated Personnel
summer. Learners, |OR: Salaries Supplemental $5,000
Low X Low Income pupils
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Income X English Learners

_ Foster Youth

X Redesignated fluent
English proficient

_ Other Subgroups:
(Specify)

Complete a copy of this table for each of the LEA’s goals. Duplicate and expand the fields as necessary.



Page 45 of 81

|
i Improve parent engagement.

GOAL 4:

Related State and/or Local Priorities:
1 2 3X4 5 6_7_8_

|
|
|
|
: COEonly: 9_ 10 _
|
: Local : Specify

Identified Need :

: Parents need access to up-to-date information on school events, student learning activities, and a clear understanding of instructional goals to
: support their child's education.

1 Parents need to feel a sense of connection and engagement with the school community.

|

: Metrics:

I Attendance at school events.

: Parent participation in Parent Organization.

1 # Parent volunteers

: Engagement statistics on social media sites, website and e-newsletters.

|

Goal Applies to:

:Schools: : LEAwide

_______________ R
| Applicable Pupil Al
' Subgroups: '

LCAP Year 1: 2015-2016

I
Expected Annual 1 Parents need access to up-to-date information on school events, student learning activities, and a clear understanding of instructional goals to

Measurable :support their child's education.
Outcomes: | Parents need to feel a sense of connection and engagement with the school community.
|
: Metrics:
I Attendance at school events.
|# Parent volunteers
1 Engagement statistics on social media sites, website and e-newsletters.
|
l
Pupils to be served within
Actions/Services SCOP? o identified scope of Budggted
Service : Expenditures
service
Parent Education: Literacy, Numeracy, technology, LEA-wide |XAI Teacher hourly rate 1000-1999: Certificated Personnel
English language, Student Outcomes, 4C's, Social- OR: Salaries Supplemental $5,000
Emotional learning, and Positive Parenting. _Low _Income pupils Materials 4000-4999: Books And Supplies Supplemental
_ English Learners $1.000
_ Foster Youth ’ _ ” )
_ Redesignated fluent Outreach Worker 2000-2999: Classified Personnel Salaries
English proficient Supplemental $3,500




Page 46 of 81

_ Other Subgroups: Child Care 2000-2999: Classified Personnel Salaries
(Specify) Supplemental $500

School/Community events that showcase student LEA-wide | xXAI No additional cost

learning (exhibitions, performances, etc.) OR:

_ Low Income pupils
_ English Learners

_ Foster Youth

_ Redesignated fluent
English proficient

_ Other Subgroups:
(Specify)
Use a variety of communication platforms to promote an |LEA-wide |XAI AnyMeeting annual subscription 4000-4999: Books And
understanding of educational programs and parent OR: Supplies Base $500
engagement such as social media, district and school _ Low Income pupils - )
websites, SchoolGo mobile app, e-newsletters, and ~ English Learners gons;[_anté:onta$cst;(;1nual subscription 4000-4999: Books And
virtual meetings (AnyMeeting, Google Hangouts, etc.). Foster Youth upplies base
: Redesignated fluent Weeb_ly Pro Annual Subscription 4000-4999: Books And
English proficient Supplies Base $500
_ Other Subgroups: Photography 4000-4999: Books And Supplies Base $500
(Specify) SchoolGo annual subscription ($1 per student) 4000-4999:
Books And Supplies Base $400
Provide parent education through Community-Based English AL Teacher hourly rate 1000-1999: Certificated Personnel
Tutoring program, including English language support, |Learners |OR: Salaries Supplemental $5,000
strategies for supporting students in academic learning _ Low Income pupils Outreach Worker 2000-2999: Classified Personnel Salaries
at home. X English Learners Supplemental $3,000 '
_ Foster Youth o -
X Redesignated fluent Progr_am Coordinator 1000-1999: Certificated Personnel
English proficient Salaries Supplemental $3,000
_ Other Subgroups: CBET Instructor 5800: Professional/Consulting Services And
(Specify) Operating Expenditures Supplemental $5,000
Provide parents with access to information related to English A Teacher hourly rate 1000-1999: Certificated Personnel
academic interventions and English language Learners |OR: Salaries Base $1,000
development support. X I_Eowl!nr(]:?_me pupils Outreach worker for parent consultation and translation
A English Learners services 2000-2999: Classified Personnel Salaries
_ Foster Youth

X Redesignated fluent Supplemental $3,000

English proficient
_ Other Subgroups:
(Specify)
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LCAP Year 2: 2016-2017

|
Expected Annual 1 Parents need access to up-to-date information on school events, student learning activities, and a clear understanding of instructional goals to

Measurable

: support their child's education.
Outcomes:

|

: Metrics:

I Attendance at school events.
|# Parent volunteers

1 Engagement statistics on social media sites, website, and e-newsletters.
|

i Parents need to feel a sense of connection and engagement with the school community.

Pupils to be served within

Actions/Services Scopt_a g identified scope of Budge_ted
Service ) Expenditures
service
Parent Education: Literacy, Numeracy, technology, LEA-wide |xXAI Teacher hourly rate 1000-1999: Certificated Personnel
English language, Student Outcomes, 4C's, Social- OR: Salaries Supplemental $5,000

Emotional learning, and Positive Parenting.

_ Low Income pupils
_ English Learners

_ Foster Youth

_ Redesignated fluent
English proficient

_ Other Subgroups:
(Specify)

Materials 4000-4999: Books And Supplies Supplemental
$1,000

Outreach Worker 2000-2999: Classified Personnel Salaries
Supplemental $3,500

Child Care 2000-2999: Classified Personnel Salaries
Supplemental $500

School/Community events that showcase student
learning (exhibitions, performances, etc.)

LEA-wide

_ Low Income pupils
_ English Learners

_ Foster Youth

_ Redesignated fluent
English proficient

_ Other Subgroups:
(Specify)

No additional cost

Use a variety of communication platforms to promote an
understanding of educational programs and parent
engagement such as social media, district and school
websites, SchoolGo mobile app, e-newsletters, and
virtual meetings (AnyMeeting, Google Hangouts, etc.).

LEA-wide

_ Low Income pupils
_ English Learners

_ Foster Youth

_ Redesignated fluent
English proficient

AnyMeeting annual subscription 4000-4999: Books And
Supplies Base $500

Constant Contact annual subscription 4000-4999: Books And
Supplies Base $500

Weebly Pro Annual Subscription 4000-4999: Books And
Supplies Base $500
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_SOth?fr Subgroups: Photography 4000-4999: Books And Supplies Base $500
(Specify) SchoolGo annual subscription ($1 per student) 4000-4999:
Books And Supplies Base $400
Provide parent education through Community-Based English AL Teacher hourly rate 1000-1999: Certificated Personnel
Tutoring program, including English language support, |Learners |OR: Salaries Supplemental $5,000
strategies for supporting students in academic learning _Low !ncome pupils Outreach Worker 2000-2999: Classified Personnel Salaries
athome. X English Learners Supplemental $3,000
_ Foster Youth o _ -
X Redesignated fluent Progr_am Coordinator 1000-1999: Certificated Personnel
English proficient Salaries Supplemental $3,000
_ Other Subgroups: CBET Instructor 5800: Professional/Consulting Services And
(Specify) Operating Expenditures Supplemental $5,000
Provide parents with access to information related to English }_A0 Teacher hourly rate 1000-1999: Certificated Personnel
academic interventions and English language Learners |OR: Salaries Base $1,000
development support. X I_Eowlllnﬁ?_me pupils Outreach worker for parent consultation and translation
_Fggtclasr Yoi?r:ners services 2000-2999: Classified Personnel Salaries
X Redesignated fluent Supplemental $3,000
English proficient
_ Other Subgroups:
(Specify)
LCAP Year 3: 2017-2018
I
Expected Annual |
Measurable |
Qutcomes: |
Pupils to be served within
Actions/Services Scopt_a o identified scope of Budggted
Service ) Expenditures
service
Parent Education: Literacy, Numeracy, technology, LEA-wide |XAI Teacher hourly rate 1000-1999: Certificated Personnel
English language, Student Outcomes, 4C's, Social- OR: Salaries Supplemental $5,000
Emotional learning, and Positive Parenting. — Low Income pupils Materials 4000-4999: Books And Supplies Supplemental
_ English Learners $1.000
_ Foster Youth ’ - )
_ Redesignated fluent Outreach Worker 2000-2999: Classified Personnel Salaries
English proficient Supplemental $3,500
_ Other Subgroups: Child Care 2000-2999: Classified Personnel Salaries
(Specify) Supplemental $500
School/Community events that showcase student LEA-wide |X All

No additional cost
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learning (exhibitions, performances, etc.) OR:

_ Low Income pupils
_ English Learners

_ Foster Youth

_ Redesignated fluent
English proficient

_ Other Subgroups:
(Specify)
Use a variety of communication platforms to promote an |LEA-wide |XAI AnyMeeting annual subscription 4000-4999: Books And
understanding of educational programs and parent OR: Supplies Base $500
engagement such as social media, district and school _ Low Income pupils e .
websites, SchoolGo mobile app, e-newsletters, and ~ English Learners gons;[_anté)onta;st;(;mual subscription 4000-4999: Books And
virtual meetings (AnyMeeting, Google Hangouts, etc.). Foster Youth upplies Base
: Redesignated fluent Weeb_ly Pro Annual Subscription 4000-4999: Books And
English proficient Supplies Base $500
_ Other Subgroups: Photography 4000-4999: Books And Supplies Base $500
(Specify) SchoolGo annual subscription ($1 per student) 4000-4999:
Books And Supplies Base $400
Provide parent education through Community-Based English \_ Al ____ Teacher hourly rate 1000-1999: Certificated Personnel
Tutoring program, including English language support, |Learners JOR: Salaries Supplemental $5,000
strategies for supporting students in academic learning _ Low Income pupils Outreach Worker 2000-2999: Classified Personnel Salaries
at home. X English Learners '

Supplemental $3,000

_ Foster Youth i -
X Redesignated fluent Progr_am Coordinator 1000-1999: Certificated Personnel
English proficient Salaries Supplemental $3,000
_ Other Subgroups: CBET Instructor 5800: Professional/Consulting Services And
(Specify) Operating Expenditures Supplemental $5,000
Provide parents with access to information related to English A Teacher hourly rate 1000-1999: Certificated Personnel
academic interventions and English language Learners |OR: Salaries Base $1,000
development support. _ Low Income pupils

X Enalish L Outreach worker for parent consultation and translation
A English Learners services 2000-2999: Classified Personnel Salaries

_ Foster Youth
X Redesignated fluent Supplemental $3,000

English proficient
_ Other Subgroups:
(Specify)

Complete a copy of this table for each of the LEA’s goals. Duplicate and expand the fields as necessary.
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Annual Update

Annual Update Instructions: For each goal in the prior year LCAP, review the progress toward the expected annual outcome(s) based on, at a minimum, the
required metrics pursuant to Education Code sections 52060 and 52066. The review must include an assessment of the effectiveness of the specific actions.
Describe any changes to the actions or goals the LEA will take as a result of the review and assessment. In addition, review the applicability of each goal in the

LCAP.

Guiding Questions:

1)
2)

3)
4)

5)

6)

How have the actions/services addressed the needs of all pupils and did the provisions of those services result in the desired outcomes?

How have the actions/services addressed the needs of all subgroups of pupils identified pursuant to Education Code section 52052, including, but not
limited to, English learners, low-income pupils, and foster youth; and did the provision of those actions/services result in the desired outcomes?

How have the actions/services addressed the identified needs and goals of specific schoolsites and were these actions/services effective in achieving the
desired outcomes?

What information (e.g., quantitative and qualitative data/metrics) was examined to review progress toward goals in the annual update?

What progress has been achieved toward the goal and expected measurable outcome(s)? How effective were the actions and services in making
progress toward the goal? What changes to goals, actions, services, and expenditures are being made in the LCAP as a result of the review of progress
and assessment of the effectiveness of the actions and services?

What differences are there between budgeted expenditures and estimated actual annual expenditures? What were the reasons for any differences?
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Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary.

GOAL 1 :
from prior
year
LCAP:

|
Original 1 Create a positive, learning focused environment and culture for all students.

Related State and/or Local Priorities:
1X2 3 4 5X6X7_ 8_

|

|

|

|

: COEonly: 9_ 10 _
|

: Local : Specify
|

Goal Applies to:

' Schools: 1 Al

'Applicable Pupil
' Subgroups: '

Expected
Annual
Measurable
Outcomes:

:Students need to feel safe to take risks, express their ideas, and
'collaborate with others.

1 Students need to feel engaged in learning and feel a sense of

: connection to their school community.

:As measured by:

: My Voice Survey (students, teachers and parents) - to be
rimplemented in 2014-2015;

: Healthy Kids Survey

, Attendance Rates -- 96.6% or more

I'Truancy Rate -- 0.5% or less

| Suspension Rates -- 2.0% or less
|

"Facilities: FIT Survey - Sustain status (met)

 Williams Act: Sustain 100% access to instructional materials.
I (met)

I

Actual
Annual
Measurable
Outcomes:

: Students need to feel safe to take risks, express their ideas, and
'collaborate with others.

1 Students need to feel engaged in learning and feel a sense of
:connection to their school community.

|

I As measured by:

: My Voice Survey (students, teachers and parents) - to be
rimplemented in 2014-2015:

:Students in grades 3-5 reporting that they "feel important” in

1 their classrooms. 40% (baseline)

:Students in grade 6 reporting that they are "a valued member of"
i their school community. 66% (baseline)

I Students in grades 3-5 reporting that they are "comfortable
:asking questions in class." 46% (baseline)

1 Students in grades 6 reporting that they are "comfortable asking
| questions in class." 80% (baseline)

|

: Healthy Kids Survey -- Not administered during the 2014-2015

1 school year.

:Attendance Rates -- 95.7%

, Truancy Rate -- 0.68%

:Suspension Rates -- 0.61%

|

1 Facilities: FIT Survey - Sustain status (met)

:Williams Act: Sustain 100% access to instructional materials.
1 (met)

|
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LCAP Year: 2014-2015

Planned Actions/Services

Actual Actions/Services

Budgeted Expenditures

Estimated Actual Annual Expenditures

Continue Implementation of social-
emotional curriculum, including

Professional development to support
on-going implementation of

Continue Implementation of social-

emotional curriculum, including Toolbox

Professional development to support
on-going implementation of

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English
proficient

_ Other Subgroups: (Specify)

_ Low Income pupils
_ English Learners
_ Foster Youth

_ Redesignated fluent English proficient

_ Other Subgroups: (Specify)

Toolbox and No Bully! Toolbox/No Bully! 5000-5999: and No Bully! Toolbox/No Bully! 5000-5999:
Services And Other Operating Services And Other Operating
Expenditures Supplemental $1,200 Expenditures Supplemental $249
My Voice Surveys (students, staff My Voice Surveys (students, staff and
and parents) w/ professional parents) w/ professional development
development introduction and introduction and follow-up 5000-5999:
follow-up 5000-5999: Services And Services And Other Operating
Other Operating Expenditures Expenditures Supplemental $3,760
Supplemental $13,760 Toolbox Consumable materials 4000-
Toolbox Consumable materials 4999: Books And Supplies Base $529
4000-4999: Books And Supplies
Base $300
Scope of i Scope of i
Service | Service |
XAl ___ XAl ____

Create an environment in which it is
expected that every child can and will
learn and provide whatever is
necessary to support that vision.

Highly Qualified Principal 1000-
1999: Certificated Personnel
Salaries Base $120,000

Highly Qualified Teachers 1000-
1999: Certificated Personnel
Salaries Base $1,232,000

Create an environment in which it is
expected that every child can and will
learn and provide whatever is
necessary to support that vision.

Highly Qualified Principal 1000-1999:

Certificated Personnel Salaries Base

$107,740

Highly Qualified Teachers 1000-1999:
Certificated Personnel Salaries Base

$1,362,466

Scope of i
Service |

Scope of i
Service |
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_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English
proficient

_ Other Subgroups: (Specify)

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English proficient
_ Other Subgroups: (Specify)

Provide in school and after school
engagement activities such as sports,
arts, clubs, etc.

PE Coach/Instructor (9 Hours/Day
PE Tech shared by 3 K-6 sites) -
intramural sports, after school
sports. 2000-2999: Classified
Personnel Salaries Supplemental
$11,000

Teacher hourly rate (after school
activities) 1000-1999: Certificated
Personnel Salaries Supplemental
$6,000

Artist in Residence (community
partnerships to support arts
education) 5800:
Professional/Consulting Services
And Operating Expenditures
Supplemental $3,000

Music teacher (1 FTE shared by 3
K-6 sites) 1000-1999: Certificated
Personnel Salaries Supplemental
$24,000

Supplies -- arts, Makers Club 4000-
4999: Books And Supplies
Supplemental $3,000

Provide in school and after school
engagement activities such as sports,
arts, clubs, etc.

PE Coach/Instructor (9 Hours/Day PE
Tech shared by 3 K-6 sites) -
intramural sports, after school sports.
2000-2999: Classified Personnel
Salaries Supplemental $15,299

Teacher hourly rate (after school
activities) 1000-1999: Certificated
Personnel Salaries Title | $3,000

Artist in Residence (community
partnerships to support arts education)
5800: Professional/Consulting
Services And Operating Expenditures
Supplemental $0

Music teacher (1 FTE shared by 3 K-6
sites) 1000-1999: Certificated
Personnel Salaries Supplemental
$11,532

Supplies -- arts, Makers Club 4000-
4999: Books And Supplies Base $500

Scope of i
Service |

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English
proficient

_ Other Subgroups: (Specify)

Scope of i
Service |

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English proficient
_ Other Subgroups: (Specify)
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Facilitate performances, exhibitions, No additional cost Facilitate performances, exhibitions, No additional cost
and publication opportunities for and publication opportunities for
students to express their creative students to express their creative
endeavors with peers, parents and the endeavors with peers, parents and the
community. community.
Scope of i Scope of i
Service | Service |
XAl _ . XAl _ .
OR OR:
_ Low Income pupils _ Low Income pupils
_ English Learners _ English Learners
_ Foster Youth _ Foster Youth
_ Redesignated fluent English _ Redesignated fluent English proficient
proficient _ Other Subgroups: (Specify)
_ Other Subgroups: (Specify)
Communicate high expectations No additional cost Communicate high expectations No additional cost
through school culture, language and through school culture, language and
symbols. symbols.
Scope of i Scope of i
Service | Service |
X All XAl
OR OR
_ Low Income pupils _ Low Income pupils
_ English Learners _ English Learners
_ Foster Youth _ Foster Youth
_ Redesignated fluent English _ Redesignated fluent English proficient
proficient _ Other Subgroups: (Specify)
_ Other Subgroups: (Specify)
Provide students with leadership Teacher hourly rate 1000-1999: Provide students with leadership Teacher hourly rate 1000-1999:
opportunities such as student council. | certificated Personnel Salaries opportunities such as student council. Certificated Personnel Salaries Base
Base $1,000 $0
Scope of i Scope of i
Service | Service |
XAl _ . XAl _ .
OR OR:

_ Low Income pupils _ Low Income pupils
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_ English Learners

_ Foster Youth

_ Redesignated fluent English
proficient

_ Other Subgroups: (Specify)

_ English Learners

_ Foster Youth

_ Redesignated fluent English proficient
_ Other Subgroups: (Specify)

Provide school facilities that support
student engagement and positive
school culture. Maintain clean and
safe school facilities.

Maintenance Supervisor 2000-2999:
Classified Personnel Salaries Base
$19,375

Grounds Supervisor 2000-2999:
Classified Personnel Salaries Base
$13,275

Custodial Staff 2000-2999:
Classified Personnel Salaries Base
$112,962

Custodial/Maintenance Supplies
4000-4999: Books And Supplies
Base $23,000

Repair/Maintenance Projects 5000-
5999: Services And Other Operating
Expenditures Base $24,000

Deferred Maintenance 7000-7439:
Other Outgo Base $33,333

Provide school facilities that support
student engagement and positive
school culture. Maintain clean and safe
school facilities.

Maintenance Supervisor 2000-2999:
Classified Personnel Salaries Base
$19,375

Grounds Supervisor 2000-2999:
Classified Personnel Salaries Base
$13,275

Custodial Staff 2000-2999: Classified
Personnel Salaries Base $135,000

Custodial/Maintenance Supplies 4000-
4999: Books And Supplies Base
$13,500

Repair/Maintenance Projects 5000-
5999: Services And Other Operating
Expenditures Base $140,000

Deferred Maintenance 7000-7439:
Other Outgo Base $33,333

Scope of i
Service |

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English
proficient

_ Other Subgroups: (Specify)

Scope of i
Service |

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English proficient
_ Other Subgroups: (Specify)

Design classroom space and facilities
to promote greater collaboration,
creative expression and project-based
learning.

Classroom furniture and equipment
4000-4999: Books And Supplies
Base $15,000

Design classroom space and facilities
to promote greater collaboration,
creative expression and project-based
learning.

Classroom furniture and equipment
4000-4999: Books And Supplies Base
$0

Scope of i
Service |

Scope of i
Service |
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_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English
proficient

_ Other Subgroups: (Specify)

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English proficient
_ Other Subgroups: (Specify)

Provide before/after school and recess
student supervision.

Yard Duty Supervisors, Traffic

Supervisors 2000-2999: Classified
Personnel Salaries Base $27,000

Provide before/after school and recess
student supervision.

Yard Duty Supervisors, Traffic
Supervisors 2000-2999: Classified
Personnel Salaries Base $43,150

Scope of i
Service |

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English
proficient

_ Other Subgroups: (Specify)

Scope of i
Service |

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English proficient
_ Other Subgroups: (Specify)

X Low Income pupils

_ English Learners

X Foster Youth

_ Redesignated fluent English
proficient

_ Other Subgroups: (Specify)

X Low Income pupils

_ English Learners

X Foster Youth

_ Redesignated fluent English proficient
_ Other Subgroups: (Specify)

Provide tiers of social-emotional and
behavioral intervention to support
students in developing self-regulation
strategies and positive social
relationships.

Counselor 5800:

Professional/Consulting Services

And Operating Expenditures
Supplemental $5,000

Tier 2 Toolbox Curriculum 4000-

4999: Books And Supplies
Supplemental $300

Provide tiers of social-emotional and
behavioral intervention to support
students in developing self-regulation
strategies and positive social
relationships.

Counselor 5800:
Professional/Consulting Services And
Operating Expenditures Supplemental
$7,000

Tier 2 Toolbox Curriculum 4000-4999:
Books And Supplies Supplemental
$529
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Scope of i
Service |

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English
proficient

_ Other Subgroups: (Specify)

Scope of i
Service |

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English proficient
_ Other Subgroups: (Specify)

Provide Student Attendance Mediation
services.

SAM Program 5800:
Professional/Consulting Services
And Operating Expenditures
Supplemental $1,000

Counseling time 5800:
Professional/Consulting Services
And Operating Expenditures
Supplemental $5,000

Provide Student Attendance Mediation
services.

SAM Program - Paid for two years in
2013-2014 5800:
Professional/Consulting Services And
Operating Expenditures Supplemental

$0

Counseling time 5800:
Professional/Consulting Services And
Operating Expenditures Supplemental
$7,000

Scope of i
Service |

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English
proficient

_ Other Subgroups: (Specify)

Scope of i
Service |

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English proficient
_ Other Subgroups: (Specify)

What changes in actions,

made as a result of reviewing
past progress and/or changes to
goals?

: District will explore partnerships for providing arts integration into classrooms. Additional counseling time and tiers of support
services, and expenditures will be :for students' social-emotional/behavioral needs will be added. Professional learning opportunities will be provided on ways to
1 provide support for students' social-emotional needs at school. During the 2014-2015 school year, classroom redesign pilot
:took place at another school site. For the 2015-2016 school year, teachers at other school sites will be participating in Re-

, Imagining Learning Collaborative.

Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary.



Page 58 of 81

Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary.

from prior
year :
LCAP:
|

|

|

| |
Original 1 Implement teaching practices that support students in the achievement of California Content Standards and the 1 Related State and/or Local Priorities:
GOAL 2 | District's Student Outcomes.

'1 2X3 4 5 6_7_ 8_
COEonly: 9_ 10 _

Local : Specify

| As measured by:

1# of teachers who have participated in professional development
:related to the CCSS ELA, CCSS Math, and Project Based

1 Learning.

: Evidence of classroom practices related to the California Content
; Standards and the District's Student Outcomes (student work

I products, lessons/units, rubrics developed).

| % of classrooms w/ evidence of close reading, collaborative

1 conversations, writing activities, and math instructional strategies
:aligned to the Common Core.

1 Teacher feedback on professional learning opportunities offered.
| BrightBytes Survey:

i Foundational Skills -- 50% report ease with these types of tasks.

'Online Skills -- 70% utilize these skills.

: Multimedia Skills -- 30% report ease with these types of tasks.

| |
Goal Applies to: 1Schools: ‘Al L _______________
| Applicable Pupil Al
' Subgroups: !
] |
Expected | Teachers need to have opportunities for professional learning to Actual 1 Teachers need to have opportunities for professional learning to
Annual 'develop and refine teaching practices that support the District's Annual 'develop and refine teaching practices that support the District's
Measurable | Student Outcomes. Measurable | Student Outcomes.
Outcomes: ! Outcomes: !

:As measured by:

1100% of teachers who have participated in professional

| development related to CCSS Math and ELD.

1 Evidence of classroom practices related to the California
:Content Standards and the District's Student Outcomes (student
1work products, lessons/units, rubrics developed). -- Need to
:develop baseline with metrics for impact on classroom practice.

1 % of classrooms w/ evidence of close reading, collaborative

I conversations, writing activities, and math instructional strategies
1 aligned to the Common Core -- Need to develop baseline and
rmetric for impact on classroom practice.

:Teacher feedback on professional learning opportunities offered.
1 BrightBytes Survey:

' Foundational Skills -- 50% report ease with these types of tasks.
1 Online Skills -- 70% utilize these skills.

: Multimedia Skills -- 30% report ease with these types of tasks.

LCAP Year: 2014-2015

Planned Actions/Services

Actual Actions/Services

Budgeted Expenditures

Estimated Actual Annual Expenditures

Establish regular schedule for grade
level, cross grade level collaboration
(1-2x per month during school day,
after school, district faculty meetings)
for teachers to review student work,

Substitute teachers to provide
classroom coverage as needed.
1000-1999: Certificated Personnel
Salaries Base $4,000

Establish regular schedule for grade
level, cross grade level collaboration (1-
2x per month during school day, after
school, district faculty meetings) for
teachers to review student work,

Substitute teachers to provide
classroom coverage as needed. 1000-
1999: Certificated Personnel Salaries
Base $4,000




Page 59 of 81

develop rubrics, plan instruction and
reflect on teaching practice within and
across grade levels.

develop rubrics, plan instruction and
reflect on teaching practice within and
across grade levels.

Scope of i
Service |

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English
proficient

_ Other Subgroups: (Specify)

Scope of

|
|
Service |

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English proficient
_ Other Subgroups: (Specify)

Provide opportunities for individual
and team coaching to develop and
support instructional practices aligned
with the District Student Outcomes in
ELA, Math, and PBL.

CCSS ELA Implementation
Coaches (2 FTE shared by 3 K-6
schools) 1000-1999: Certificated
Personnel Salaries Supplemental
$67,000

CCSS Math Implementation Coach
(.5 FTE shared by 3 K-6 schools)
1000-1999: Certificated Personnel
Salaries Supplemental $16,000
CCSS/21st Learning Technology
Implementation Coach (1 FTE
shared by 3 K-6 schools) 1000-
1999: Certificated Personnel
Salaries Supplemental $32,000

Provide opportunities for individual and
team coaching to develop and support
instructional practices aligned with the
District Student Outcomes in ELA,
Math, and PBL.

CCSS ELA Implementation Coaches
(2 FTE shared by 3 K-6 schools)
1000-1999: Certificated Personnel
Salaries Supplemental $62,747

CCSS Math Implementation Coach (.5
FTE shared by 3 K-6 schools) 1000-
1999: Certificated Personnel Salaries
Supplemental $11,222

CCSS/21st Learning Technology
Implementation Coach (1 FTE shared
by 3 K-6 schools) 1000-1999:
Certificated Personnel Salaries
Supplemental $28,134

Scope of i
Service |

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English
proficient

_ Other Subgroups: (Specify)

Scope of i
Service |

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English proficient
_ Other Subgroups: (Specify)
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Provide formal and informal
professional learning opportunities
focused on instructional practices
aligned with the District Student
Outcomes (e.g., writing, PBL, Next
Generation Science Standards,
technology and math).

Professional Development Days (4
voluntary) 1000-1999: Certificated
Personnel Salaries Supplemental
$15,000

Professional Development
workshops for teachers, classified
instructional support staff, and
principals. 5000-5999: Services And
Other Operating Expenditures Other
$5,000

Online Resources for professional
learning (Brokers of Expertise,
Teaching Channel, etc.) 5000-5999:
Services And Other Operating
Expenditures Supplemental $1,000

Sonoma Leadership Network
(CCSS Math focus) - registration
fees and substitute costs for release
time for teacher leaders. 5000-5999:
Services And Other Operating
Expenditures Other $3,000

Envision Learning Partnerships -
workshops and follow-up coaching.
5800: Professional/Consulting
Services And Operating
Expenditures Supplemental $3,000

Provide formal and informal
professional learning opportunities
focused on instructional practices
aligned with the District Student
Outcomes (e.g., writing, PBL, Next
Generation Science Standards,
technology and math).

Professional Development Days (4
voluntary) 1000-1999: Certificated
Personnel Salaries Supplemental
$5,558

Professional Development workshops
for teachers, classified instructional
support staff, and principals. 5000-
5999: Services And Other Operating
Expenditures Supplemental $4,549

Online Resources for professional
learning (Brokers of Expertise,
Teaching Channel, etc.) 5000-5999:
Services And Other Operating
Expenditures Supplemental $0

Sonoma Leadership Network (CCSS
Math focus) - registration fees and
substitute costs for release time for
teacher leaders. 5000-5999: Services
And Other Operating Expenditures
Supplemental $1,200

Envision Learning Partnerships -
workshops and follow-up coaching.
5800: Professional/Consulting
Services And Operating Expenditures
Supplemental $1,141

|
Scope of |
Service |

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English
proficient

_ Other Subgroups: (Specify)

|
Scope of |
Service |

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English proficient
_ Other Subgroups: (Specify)

Develop units of study aligned with
CCSS Math, ELA and Integrated
Projects, including formative and
summative assessments across

Planning time to develop units and
assessment cycles (teacher hourly
rate: $50/ hour). 1000-1999:
Certificated Personnel Salaries

Develop units of study aligned with
CCSS Math, ELA and Integrated
Projects, including formative and

summative assessments across grades

Planning time to develop units and
assessment cycles (teacher hourly
rate: $50/ hour). 1000-1999:
Certificated Personnel Salaries Base
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_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English
proficient

_ Other Subgroups: (Specify)

grades K-6. Base $5,000 K-6. $3,000
Math - Number Talks (K-5) - Math - Number Talks (K-5) - Materials
Materials 4000-4999: Books And 4000-4999: Books And Supplies Other
Supplies Other $10,000 $1,249
CCSS Implementation Coaches CCSS Implementation Coaches 1000-
1000-1999: Certificated Personnel 1999: Certificated Personnel Salaries
Salaries Supplemental $67,000 Supplemental $73,969
Writing Curriculum/instructional Writing Curriculum/instructional
materials 4000-4999: Books And materials 4000-4999: Books And
Supplies Other $10,000 Supplies Other $2,317
Other
Scope of i Scope of i
Service | Service |
XAl . XAl ___
OR: OR:

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English proficient
_ Other Subgroups: (Specify)

Integrate arts education across
curricular areas.

Professional development for
teachers to learn arts integration
strategies across the curriculum.
5800: Professional/Consulting
Services And Operating
Expenditures Supplemental $3,000

Integrate arts education across
curricular areas.

Professional development for teachers
to learn arts integration strategies
across the curriculum. 5000-5999:
Services And Other Operating
Expenditures Supplemental $150

Scope of i
Service |

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English
proficient

_ Other Subgroups: (Specify)

Scope of i
Service |

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English proficient
_ Other Subgroups: (Specify)
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_ Low Income pupils

X English Learners

_ Foster Youth

X Redesignated fluent English
proficient

_ Other Subgroups: (Specify)

_ Low Income pupils

X English Learners

_ Foster Youth

X Redesignated fluent English
proficient

_ Other Subgroups: (Specify)

Implement instructional strategies to
promote academic discourse,
structured language practices and
English Language Development
during the school day.

CCSS ELA Implementation
Coaches 1000-1999: Certificated
Personnel Salaries Supplemental
$67,000

CCSS Math Implementation
Coaches 1000-1999: Certificated
Personnel Salaries Supplemental
$16,000

CCSS Technology Implementation
Coach 1000-1999: Certificated
Personnel Salaries Supplemental
$32,000

Consultation with SCOE EL
Coordinator to develop schoolwide
practices to support EL students in
all curricular areas. $0

Collaboration time to plan ELD
instruction, review assessments of
student progress and refine
instructional practices. 1000-1999:
Certificated Personnel Salaries
Supplemental $3,500

Implement instructional strategies to
promote academic discourse,
structured language practices and
English Language Development during
the school day.

CCSS ELA Implementation Coaches
1000-1999: Certificated Personnel
Salaries Supplemental $62,747

CCSS Math Implementation Coaches
1000-1999: Certificated Personnel
Salaries Supplemental $11,222

CCSS Technology Implementation
Coach 1000-1999: Certificated
Personnel Salaries Supplemental
$28,134

Consultation with SCOE EL
Coordinator to develop schoolwide
practices to support EL students in all
curricular areas. $0

Collaboration time to plan ELD
instruction, review assessments of
student progress and refine
instructional practices. 1000-1999:
Certificated Personnel Salaries
Supplemental $3,500

Scope of i
Service |

X Low Income pupils
X English Learners

Scope of i
Service |

X Low Income pupils
X English Learners

_ Foster Youth _ Foster Youth
X Redesignated fluent English X Redesignated fluent English
proficient proficient
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_ Other Subgroups: (Specify)

_ Other Subgroups: (Specify)

Implement tiers of intervention support
for students in ELA and Math.

CCSS Implementation Coaches
(ELA, math) 1000-1999: Certificated
Personnel Salaries Supplemental
$83,000

Professional development focused
on intervention strategies 5800:
Professional/Consulting Services
And Operating Expenditures
Supplemental $5,000

Implement tiers of intervention support
for students in ELA and Math.

CCSS Implementation Coaches (ELA,
math) 1000-1999: Certificated
Personnel Salaries Supplemental
$73,969

Professional development focused on
intervention strategies 5000-5999:
Services And Other Operating
Expenditures Supplemental $4,526

Scope of
Service

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English
proficient

_ Other Subgroups: (Specify)

Scope of
Service

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English proficient
_ Other Subgroups: (Specify)

What changes in actions,

made as a result of reviewing
past progress and/or changes to
goals?

: Based on review of BrightBytes data, K-6 Technology coach will provide job-embedded professional learning for teachers in
services, and expenditures will be :area of technology integration. Site based instructional coach to provide support in the implementation of CCSS, ELD and

academic interventions. District will explore partnerships for implementing arts integration. Teacher on Special Assignment -
: Maker Ed will be added to LCAP for 2015-2016 to support for the implementation of CCSS/NGSS and integration of District
, Student Outcomes.

Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary.
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Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary.

from prior
year
LCAP:

|
Original 1 All students will demonstrate proficiency in the skills and behaviors necessary for future success in college and
GOAL 3 |careers.

Related State and/or Local Priorities:
1X2 3 4X5X6_7X8X

COEonly: 9_ 10 _

Local : Specify

Goal Applies to:

: Schools: : All

'Applicable Pupil
' Subgroups: !

Expected
Annual
Measurable
Outcomes:

:Students need to demonstrate proficiency in skills for future
''success such as literacy skills, mathematical reasoning,

1 productive collaboration, critical and creative thinking, effective
: communication.

, Students need to develop proficiency in academic language (all)
rand English language skills (EL).

:Students need to demonstrate proficiency in the use of digital
1tools for research (accessing information), evaluating sources,
:digital citizenship, communication, collaboration and problem

1 solving for college and career readiness.

:Students need to develop physical fitness.

|
1 As measured by:
: Renaissance Learning Assessments STAR Reading (Gr. 3-6):
185% of students in grades 3-6 read grade level literary and
|nformat|onal text with accuracy and comprehension.
.STAR Math (Gr. 3-6): 65% students score at or above proficiency
1on grade level standards.
| DIBELS (K-6) -- 75% of students are meeting grade level
: benchmarks.

| Title 11l Accountability
'AMAO | - Students making progress learning English 50%
IAMAO Il -- Less than 5 yrs. attaining English Proficiency 20%

|

: BrightBytes Student Survey:

150% of students asked to write online at least monthly.

: 80% of students collaborate with classmates online at least
 monthly.

Actual
Annual
Measurable
Outcomes:

|
1 As measured by:

: Renaissance Learning Assessments STAR Reading (Gr. 3-6):
163% of students in grades 3-6 read grade level literary and
informational text with accuracy and comprehension.

ISTAR Math (Gr. 3-6): 57% students score at or above
Iproﬂmency on grade level standards.

' DIBELS (K-6) 55% of students are meeting grade level
:benchmarks

| Title 11l Accountability
:AMAO | - Students making progress learning English 54%
1AMAO II -- Less than 5 yrs. attaining English Proficiency 18.2%

|

1 BrightBytes Student Survey:

166% of students asked to write online at least monthly.

123% of students collaborate with classmates online at least

1 monthly.

1 0% use digital tools to solve authentic problems at least monthly.
'Evidence of outcomes as demonstrated by student work

i products as well as online publishing of student writing and

I project work.
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]
150% use digital tools to solve authentic problems at least monthly.
: Evidence of outcomes as demonstrated by student work products

1as well as online publishing of student writing and project work.

: Physical Fitness Test (5th grade):

1 Aerobic Capacity -- 70%

| Body Composition -- 65%

: Physical Fitness Test (5th grade): Scores for Spring 2015 not

javailable yet.
:Aerobic Capacity - __ %
, Body Composition -~ %

LCAP Year: 2014-2015

Planned Actions/Services

Actual Actions/Services

Budgeted Expenditures

Estimated Actual Annual Expenditures

Assess student progress toward
mastery of content standards.

Renaissance Learning (STAR
Reading & Star Math) 4000-4999:
Books And Supplies Supplemental
$2,700

DIBELS - annual subscription 5000-
5999: Services And Other Operating
Expenditures Base $500

Collaboration time for teams of
teachers to develop rubrics aligned
with District Student Outcomes and
formative assessments in writing
and mathematics. 1000-1999:
Certificated Personnel Salaries
Base $3,000

Highly Qualified Teachers
appropriately assigned 1000-1999:
Certificated Personnel Salaries
Base $1,232,000

Assess student progress toward
mastery of content standards.

Renaissance Learning (STAR
Reading & Star Math) 4000-4999:
Books And Supplies Other $2,965

DIBELS - annual subscription 5000-
5999: Services And Other Operating
Expenditures Base $500

Collaboration time for teams of
teachers to develop rubrics aligned
with District Student Outcomes and
formative assessments in writing and
mathematics. 1000-1999: Certificated
Personnel Salaries Base $3,000

Highly Qualified Teachers
appropriately assigned 1000-1999:
Certificated Personnel Salaries Base
$1,362,466

Scope of
Service

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English
proficient

_ Other Subgroups: (Specify)

Scope of
Service

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English proficient
_ Other Subgroups: (Specify)
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Provide students with project-based
learning/Inquiry Methods of instruction
focused on integrated units of study
aligned with California Content
Standards.

Highly Qualified Teachers
appropriately assigned 1000-1999:
Certificated Personnel Salaries
Base $1,232,000

Teacher Librarian (1 FTE shared by
3 K-6 sites) 1000-1999: Certificated
Personnel Salaries Supplemental
$27,000

Develop bundles of fiction and non-
fiction reading materials linked by
theme. 4000-4999: Books And
Supplies Base $3,000

Digital and print resources for
student inquiry and research. 4000-
4999: Books And Supplies Base
$3,000

Multi-media tools such as video
editing for student project work
(WeVideo annual subscription,
applications) 4000-4999: Books And
Supplies Supplemental $1,200

Mobile devices for students to use
for research, writing, digital creation.
4000-4999: Books And Supplies
Base $5,000

Provide students with project-based
learning/Inquiry Methods of instruction
focused on integrated units of study
aligned with California Content
Standards.

Highly Qualified Teachers
appropriately assigned 1000-1999:
Certificated Personnel Salaries Base
$1,362,466

Teacher Librarian (1 FTE shared by 3
K-6 sites) 1000-1999: Certificated
Personnel Salaries Supplemental $0

Develop bundles of fiction and non-
fiction reading materials linked by
theme. 4000-4999: Books And
Supplies Supplemental $756

Digital and print resources for student
inquiry and research. 4000-4999:
Books And Supplies Supplemental
$5,221

Multi-media tools such as video
editing for student project work
(WeVideo annual subscription,
applications) 4000-4999: Books And
Supplies Supplemental $879

Mobile devices for students to use for
research, writing, digital creation.
4000-4999: Books And Supplies
Supplemental $14,254

Scope of i
Service |

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English
proficient

_ Other Subgroups: (Specify)

Scope of i
Service |

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English proficient
_ Other Subgroups: (Specify)

Provide instruction to students in
developing literacy, media literacy,
research and digital citizenship skills.

Library Tech (15 hours per site per
week) 2000-2999: Classified
Personnel Salaries Supplemental
$14,100

Provide instruction to students in
developing literacy, media literacy,
research and digital citizenship skills.

Library Tech (15 hours per site per
week) 2000-2999: Classified
Personnel Salaries Supplemental
$15,574
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Teacher Librarian (1 FTE - shared
by 3 K-6 sites) 1000-1999:
Certificated Personnel Salaries
Supplemental $27,000

CCSS ELA and Technology
Implementation Coaches 1000-
1999: Certificated Personnel
Salaries Supplemental $99,000

Professional development for
teachers focused on digital/media
literacy and digital citizenship. 5000-
5999: Services And Other Operating
Expenditures Base $2,000

Teacher Librarian (1 FTE - shared by
3 K-6 sites) 1000-1999: Certificated
Personnel Salaries Supplemental $0

CCSS ELA and Technology
Implementation Coaches 1000-1999:
Certificated Personnel Salaries
Supplemental $90,881

Professional development for teachers
focused on digital/media literacy and
digital citizenship. 5000-5999:
Services And Other Operating
Expenditures Supplemental $1,476

Scope of
Service

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English
proficient

_ Other Subgroups: (Specify)

Scope of
Service

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English proficient
_ Other Subgroups: (Specify)

Provide arts education (visual, digital,
music, performing arts) for students to
develop their communication,
creativity, and critical thinking skills.

Artist-n-Residence and community
partnerships 5800:
Professional/Consulting Services
And Operating Expenditures
Supplemental $3,000

Music teacher (1 FTE shared by 3
K-6 schools) 1000-1999: Certificated
Personnel Salaries Supplemental
$24,000

Materials for arts projects 4000-
4999: Books And Supplies
Supplemental $2,000

Provide arts education (visual, digital,
music, performing arts) for students to
develop their communication, creativity,
and critical thinking skills.

Artist-n-Residence and community
partnerships 5800:
Professional/Consulting Services And
Operating Expenditures Supplemental
$0

Music teacher (1 FTE shared by 3 K-6
schools) 1000-1999: Certificated
Personnel Salaries Supplemental
$11,532

Materials for arts projects 4000-4999:
Books And Supplies Base $1,000

Scope of
Service

XAl

Scope of
Service

XAl




Page 68 of 81

OR:

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English
proficient

_ Other Subgroups: (Specify)

OR:

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English proficient
_ Other Subgroups: (Specify)

Provide students with instruction to
develop their motor skills/physical
fitness.

PE Technician

(3 Hrs/Day/School)

2000-2999: Classified Personnel
Salaries Supplemental $11,000

Provide students with instruction to
develop their motor skills/physical
fitness.

PE Technician

(3 Hrs/Day/School)

2000-2999: Classified Personnel
Salaries Supplemental $15,299

Scope of i
Service |

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English
proficient

_ Other Subgroups: (Specify)

Scope of i
Service |

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English proficient
_ Other Subgroups: (Specify)

Provide academic support for students
with disabilities to access a rigorous
curriculum aligned with California
Content Standards and the District's
Student Outcomes.

Special Day Class Teacher (1 FTE
for District K-6 Program) 1000-1999:
Certificated Personnel Salaries
Other $26,000

RSP Teachers (2 FTE for District K-
12 Program) 1000-1999: Certificated
Personnel Salaries Other $43,000

RSP Assistant 2000-2999:
Classified Personnel Salaries Other
$16,200

Specialized Assistants (SDC) 2000-
2999: Classified Personnel Salaries
Other $48,000

Speech and Language Specialists
(1.4 FTE for District K-12 Program)
1000-1999: Certificated Personnel
Salaries Other $37,500

Provide academic support for students
with disabilities to access a rigorous
curriculum aligned with California
Content Standards and the District's
Student Outcomes.

Special Day Class Teacher (1 FTE for
District K-6 Program) 1000-1999:
Certificated Personnel Salaries
Special Education $26,000

RSP Teachers (2 FTE for District K-12
Program) 1000-1999: Certificated
Personnel Salaries Special Education
$43,000

RSP Assistant 2000-2999: Classified
Personnel Salaries Special Education
$16,200

Specialized Assistants (SDC) 2000-
2999: Classified Personnel Salaries
Special Education $48,000

Speech and Language Specialists (1.4
FTE for District K-12 Program) 1000-
1999: Certificated Personnel Salaries
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Special Education $37,500

Scope of i
Service |

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English
proficient

_ Other Subgroups: (Specify)

Scope of i
Service |

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English proficient
_ Other Subgroups: (Specify)

X Low Income pupils

X English Learners

_ Foster Youth

X Redesignated fluent English
proficient

_ Other Subgroups: (Specify)

X Low Income pupils

X English Learners

_ Foster Youth

X Redesignated fluent English
proficient

_ Other Subgroups: (Specify)

Provide tiers of support (Rtl) for
students who need targeted
instruction and academic intervention.

Collaboration time for teachers to
review benchmark data, plan
interventions, and assess student
progress 1000-1999: Certificated
Personnel Salaries Supplemental
$2,100

Intervention materials (Rewards,
SIPPS) 4000-4999: Books And
Supplies Supplemental $500

Lexia Reading - Annual Subscription
4000-4999: Books And Supplies
Other $3,800

CCSS Implementation Coaches
(ELA & Math) 1000-1999:

Certificated Personnel Salaries
Supplemental $83,000

Provide tiers of support (Rtl) for
students who need targeted instruction
and academic intervention.

Collaboration time for teachers to
review benchmark data, plan
interventions, and assess student
progress 1000-1999: Certificated
Personnel Salaries Supplemental
$2,100

Intervention materials (Rewards,
SIPPS) 4000-4999: Books And
Supplies Supplemental $500

Lexia Reading - Annual Subscription
(Pd for 3 years in 13-14 - covers 13-
14, 14-15 and 15-16) $0

CCSS Implementation Coaches (ELA
& Math) 1000-1999: Certificated

Personnel Salaries Supplemental
$73,969

|
Scope of |
Service |

|
Scope of |
Service |
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X Low Income pupils

X English Learners

_ Foster Youth

X Redesignated fluent English
proficient

_ Other Subgroups: (Specify)

X Low Income pupils

X English Learners

_ Foster Youth

X Redesignated fluent English
proficient

_ Other Subgroups: (Specify)

Provide extended instructional time
before and after school for students
who need additional academic support
in ELA and Math.

Teacher hourly rate 1000-1999:
Certificated Personnel Salaries
Supplemental $3,500

Intervention Materials 4000-4999:
Books And Supplies Supplemental
$1,000

Provide extended instructional time
before and after school for students
who need additional academic support
in ELA and Math.

Teacher hourly rate 1000-1999:
Certificated Personnel Salaries
Supplemental $3,500

Intervention Materials 4000-4999:
Books And Supplies Supplemental
$1,000

Scope of i
Service |

X Low Income pupils

X English Learners

_ Foster Youth

X Redesignated fluent English
proficient

_ Other Subgroups: (Specify)

Scope of i
Service |

X Low Income pupils

X English Learners

_ Foster Youth

X Redesignated fluent English
proficient

_ Other Subgroups: (Specify)

Provide extended learning time for
students during summer.

Teacher hourly rate 1000-1999:
Certificated Personnel Salaries
Supplemental $5,000

Provide extended learning time for
students during summer.

Teacher hourly rate 1000-1999:
Certificated Personnel Salaries
Supplemental $5,000

Scope of i
Service |

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English
proficient

Scope of i
Service |

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English proficient
_ Other Subgroups: (Specify)
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_ Other Subgroups: (Specify)

What changes in actions, :Certificated Library Media Specialist position has been removed from the LCAP due to difficulties in recruiting for the position.
services, and expenditures will be : K-6 Technology Coach will provide support for teachers to implement instruction on digital citizenship as well as the

made as a result of reviewing iintegration of digital tools for collaboration, communication and authentic problem solving. Director of Innovative Learning
past progress and/or changes to (40%) added to the LCAP to support the vertical articulation of student learning and mastery of California Content Standards
goals? Iand District Student Outcomes. Teacher on Special Assignment - Maker Ed has been added to the LCAP for 2015-2016 to

I support students in mastery of CCSS/NGSS and District Student Outcomes.

Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary.
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Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary.

Original : Improve parent engagement.
GOAL 4 :
from prior

year

LCAP:

Related State and/or Local Priorities:
1 2 3X4 5 6_7_8_

|
|
|
|
: COEonly: 9_ 10 _
|
: Local : Specify
|

Goal Applies to: 1Schools: | LEAwide
| Applicable Pupil

' Subgroups:

Expected
Annual 'student learning activities,
Outcomes:

:the school community.
|

: Metrics:
:# Parent volunteers

I newsletters.
I

]
1 Parents need access to up-to-date information on school events,

and a clear understanding of

Measurable | instructional goals to support their child's education.
'Parents need to feel a sense of connection and engagement with

1 Attendance at school events.

 Engagement statistics on social media sites website and e-

Actual
Annual

Outcomes:

|
| Metrics:

: Parents need access to up-to-date information on school events,
''student learning activities, and a clear understanding of
Measurable | instructional goals to support their child's education.

: Parents need to feel a sense of connection and engagement

, with the school community.

1 Need to establish benchmarks for Attendance at school events.
: Need to establish benchmarks for # Parent volunteers

1 Need to establish benchmarks for Engagement statistics on
:social media sites website and e-newsletters.

LCAP Year: 2014-2015

Planned Actions/Services

Actual Actions/Services

Budgeted Expenditures

Estimated Actual Annual Expenditures

Parent Education: Literacy, Numeracy,
technology, English language, Student
Outcomes, 4C's, Social-Emotional
learning (Toolbox), and Positive
Parenting.

Teacher hourly rate 1000-1999:
Certificated Personnel Salaries
Supplemental $5,000

Materials 4000-4999: Books And
Supplies Supplemental $1,000

Outreach Worker 2000-2999:
Classified Personnel Salaries
Supplemental $3,200

Child Care 2000-2999: Classified
Personnel Salaries Supplemental
$500

Parent Education: Literacy, Numeracy,
technology, English language, Student
Outcomes, 4C's, Social-Emotional
learning (Toolbox), and Positive
Parenting.

Teacher hourly rate 1000-1999:
Certificated Personnel Salaries
Supplemental $500

Materials 4000-4999: Books And
Supplies Supplemental $500

Outreach Worker 2000-2999:
Classified Personnel Salaries
Supplemental $3,000

Child Care 2000-2999: Classified
Personnel Salaries Supplemental
$200




Page 73 of 81

Scope of i
Service |

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English
proficient

_ Other Subgroups: (Specify)

Scope of i
Service |

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English proficient
_ Other Subgroups: (Specify)

School/Community events that
showcase student learning
(exhibitions, performances, etc.)

No additional cost

School/Community events that
showcase student learning (exhibitions,
performances, etc.)

No additional cost

Scope of i
Service |

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English
proficient

_ Other Subgroups: (Specify)

Scope of

|
|
Service |

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English proficient
_ Other Subgroups: (Specify)

Use a variety of communication
platforms to promote an
understanding of educational
programs and parent engagement
such as social media, district and
school websites, SchoolGo mobile
app, e-newsletters and virtual
meetings -- AnyMeeting, Google
Hangouts, etc.).

AnyMeeting annual subscription
4000-4999: Books And Supplies
Base $500

Constant Contact annual
subscription 4000-4999: Books And
Supplies Base $500

Weebly Templates 4000-4999:
Books And Supplies Base $500

Weebly Pro Subscription 4000-
4999: Books And Supplies Base
$500

Photography 4000-4999: Books And
Supplies Base $500

SchoolGo annual subscription ($1

Use a variety of communication
platforms to promote an understanding
of educational programs and parent
engagement such as social media,
district and school websites, SchoolGo
mobile app, e-newsletters and virtual
meetings -- AnyMeeting, Google
Hangouts, etc.).

AnyMeeting annual subscription 4000-
4999: Books And Supplies Base $0
Constant Contact annual subscription
4000-4999: Books And Supplies Base
$0

Weebly Templates 4000-4999: Books
And Supplies Base $0

Weebly Pro Subscription 4000-4999:
Books And Supplies Base $0
Photography 4000-4999: Books And
Supplies Base $0

SchoolGo annual subscription ($1 per

student) 4000-4999: Books And
Supplies Base $267
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per student) 4000-4999: Books And
Supplies Base $400

Scope of i
Service |

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English
proficient

_ Other Subgroups: (Specify)

Scope of i
Service |

_ Low Income pupils
_ English Learners
_ Foster Youth

_ Redesignated fluent English proficient

_ Other Subgroups: (Specify)

_ Low Income pupils

X English Learners

_ Foster Youth

X Redesignated fluent English
proficient

_ Other Subgroups: (Specify)

_ Low Income pupils

X English Learners

_ Foster Youth

X Redesignated fluent English
proficient

_ Other Subgroups: (Specify)

Provide parent education through
Community-Based Tutoring program,
including English language support,
strategies for supporting students in
academic learning at home.

Teacher hourly rate 1000-1999:
Certificated Personnel Salaries
Supplemental $3,000

Outreach Worker 2000-2999:
Classified Personnel Salaries
Supplemental $3,000

Program Coordinator 1000-1999:
Certificated Personnel Salaries
Supplemental $3,000

Provide parent education through
Community-Based Tutoring program,
including English language support,
strategies for supporting students in
academic learning at home.

Teacher hourly rate 1000-1999:
Certificated Personnel Salaries
Supplemental $1,000

Outreach Worker 2000-2999:
Classified Personnel Salaries
Supplemental $1,000
Program Coordinator $0

CBET Instructor 5800:
Professional/Consulting Services And

Operating Expenditures Supplemental
$400

Scope of i
Service |

_ Low Income pupils

Scope of i
Service |

_ Low Income pupils
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X English Learners

_ Foster Youth

X Redesignated fluent English
proficient

_ Other Subgroups: (Specify)

X English Learners

_ Foster Youth

X Redesignated fluent English
proficient

_ Other Subgroups: (Specify)

Provide parents with access to
information related to academic
interventions and English language
development support.

Teacher hourly rate 1000-1999:
Certificated Personnel Salaries
Base $1,000

Outreach worker for parent
consultation and translation services
2000-2999: Classified Personnel
Salaries Supplemental $3,000

Provide parents with access to
information related to academic
interventions and English language
development support.

Teacher hourly rate 1000-1999:
Certificated Personnel Salaries Base
$1,000

Outreach worker for parent
consultation and translation services
2000-2999: Classified Personnel
Salaries Supplemental $3,000

Scope of i
Service |

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English
proficient

_ Other Subgroups: (Specify)

Scope of i
Service |

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English proficient
_ Other Subgroups: (Specify)

Seek parent input on favorable options
for activities to attract more parents
back to meetings. Offer these pre-
selected activities to accompany
information nights and meetings. This
will increase likelihood that families
and students would want to attend.
For example: Zumba, potluck, special
speakers, help with how to do
homework, or tutorial in computer lab
for students while parents meet.

special guest- hourly rate/ if it's not a
free service 5800:
Professional/Consulting Services
And Operating Expenditures
Supplemental $500

Zumba -hourly rate 5800:
Professional/Consulting Services
And Operating Expenditures
Supplemental $500

childcare- hourly rate 5800:
Professional/Consulting Services
And Operating Expenditures
Supplemental $500

Seek parent input on favorable options
for activities to attract more parents
back to meetings. Offer these pre-
selected activities to accompany
information nights and meetings. This
will increase likelihood that families and
students would want to attend. For
example: Zumba, potluck, special
speakers, help with how to do
homework, or tutorial in computer lab
for students while parents meet.

special guest- hourly rate/ if it's not a
free service $0

Zumba -hourly rate $0
childcare- hourly rate $0

Scope of i
Service |

Scope of i
Service |
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_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English
proficient

_ Other Subgroups: (Specify)

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English proficient
_ Other Subgroups: (Specify)

goals? |

What changes in actions, : Parent education workshops were offered this year on the Toolbox Project (social-emotional curriculum) and ESL. Based on
services, and expenditures will be :feedback from parents, including members of DELAC, these workshops will be expanded to include a focus on CCSS Math,
made as a result of reviewing 1 District Student Outcomes, technology implemented starting in the 2015-2016 school year. The Parent ESL program will also

past progress and/or changes to : include information on strategies for supporting student success in math and District Student Outcomes.

Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary.
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Section 3: Use of Supplemental and Concentration Grant funds and Proportionality

A. Inthe box below, identify the amount of funds in the LCAP year calculated on the basis of the number and concentration of low income, foster youth, and English learner
pupils as determined pursuant to 5 CCR 15496(a)(5).

Describe how the LEA is expending these funds in the LCAP year. Include a description of, and justification for, the use of any funds in a districtwide, schoolwide,
countywide, or charterwide manner as specified in 5 CCR 15496.

For school districts with below 55 percent of enroliment of unduplicated pupils in the district or below 40 percent of enrollment of unduplicated pupils at a schoolsite in the
LCAP year, when using supplemental and concentration funds in a districtwide or schoolwide manner, the school district must additionally describe how the services
provided are the most effective use of funds to meet the district’s goals for unduplicated pupils in the state and any local priority areas. (See 5 CCR 15496(b) for guidance.)

Total amount of Supplemental and Concentration grant funds calculated: \ $128,161

Piner-Olivet District is comprised of 5 schools, 4 of which are charter, 1 is non-charter. This LCAP addresses one of the charter schools, Olivet Elementary Charter School.
Olivet's unduplicated count exceeds 40%, so some of the supplemental grant funds were expended on school-wide programs and some were spent on programs directly
targeting low income or English learner students. Olivet has budgeted $285,218 for supplemental grant programs. Those programs include CCSS Implementation Coaches in
ELA, Math and Technology, a music teacher, Library Technician time, library resources, both paper and digital, PE Technician time, parent engagement programs, student
engagement programs, counseling, social-emotional programs, and mobile technology devices.

The $128,161 supplemental grant funding is based on the May Revise gap funding rate of 53.08%.

B. Inthe box below, identify the percentage by which services for unduplicated pupils must be increased or improved as compared to the services provided to all pupils in the
LCAP year as calculated pursuant to 5 CCR 15496(a).

Consistent with the requirements of 5 CCR 15496, demonstrate how the services provided in the LCAP year for low income pupils, foster youth, and English learners provide
for increased or improved services for these pupils in proportion to the increase in funding provided for such pupils in that year as calculated pursuant to 5 CCR 15496(a)(7).
An LEA shall describe how the proportionality percentage is met using a quantitative and/or qualitative description of the increased and/or improved services for
unduplicated pupils as compared to the services provided to all pupils.

6.15 |%

The District offered an extended day and extended year program to targeted K-6 students (low income and English learners) which increased the instructional minutes for the
year by approximately 5,000 or 9.25%.

The 6.15% MPP is based on the May Revise gap funding rate of 53.08%.
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Total Expenditures by Funding Source

Annual Annual Year 1-3
Funding Source Update Update Year 1 Year 2 Year 3 Total
Budgeted Actual
All Funding Sources 5,130,205.00 | 5,456,476.00 | 5,024,569.00 | 5,127,002.00 | 5,206,727.00 | 15,358,298.0
0
Base 4,114,645.00 | 4,606,567.00 | 4,136,485.00 | 4,260,518.00 | 4,333,843.00 | 12,730,846.0
0
Other 202,500.00 6,531.00 155,130.00 | 155,130.00 | 155,130.00 | 465,390.00
Special Education 0.00 170,700.00 0.00 0.00 0.00 0.00
Supplemental 813,060.00 | 669,678.00 | 732,954.00 | 711,354.00 | 717,754.00 |2,162,062.00
Title | 0.00 3,000.00 0.00 0.00 0.00 0.00
Total Expenditures by Object Type
Annual Annual
. Year 1-3
Object Type Update Update Year 1 Year 2 Year 3 Total
Budgeted Actual
All Expenditure Types 5,130,205.00 | 5,456,476.00 | 5,024,569.00 | 5,127,002.00 | 5,206,727.00 | 15,358,298.0
0
0000: Unrestricted 0.00 0.00 36,333.00 33,333.00 33,333.00 102,999.00
1000-1999: Certificated Personnel Salaries |4,646,600.00 | 4,876,854.00 | 4,512,902.00 | 4,586,500.00 | 4,660,110.00 | 13,759,512.0
0
2000-2999: Classified Personnel Salaries 282,612.00 | 328,372.00 | 312,334.00 | 316,169.00 | 322,284.00 | 950,787.00
4000-4999: Books And Supplies 87,700.00 45,966.00 68,000.00 93,000.00 93,000.00 254,000.00
5000-5999: Services And Other Operating 50,460.00 156,410.00 49,800.00 49,800.00 49,800.00 149,400.00
Expenditures
5800: Professional/Consulting Services 29,500.00 15,541.00 45,200.00 48,200.00 48,200.00 141,600.00
And Operating Expenditures
7000-7439: Other Outgo 33,333.00 33,333.00 0.00 0.00 0.00 0.00
Total Expenditures by Object Type and Funding Source
Annual Annual Year 1-3
Object Type Funding Source Update Update Year 1 Year 2 Year 3
Total
Budgeted Actual
All Expenditure Types All Funding Sources 5,130,205.0 | 5,456,476.0 | 5,024,569.0 | 5,127,002.0 | 5,206,727.0 | 15,358,298.
0 0 0 0 0 00
0000: Unrestricted Base 0.00 0.00 33,333.00 | 33,333.00 | 33,333.00 | 99,999.00
0000: Unrestricted Supplemental 0.00 0.00 3,000.00 0.00 0.00 3,000.00
1000-1999: Certificated |Base 3,830,000.0 | 4,206,138.0 | 3,816,102.0 | 3,911,300.0 | 3,978,510.0 | 11,705,912.
Personnel Salaries 0 0 0 0 0 00
1000-1999: Certificated | Other 106,500.00 0.00 121,100.00 | 121,100.00 | 121,100.00 | 363,300.00
Personnel Salaries
1000-1999: Certificated |Special Education 0.00 106,500.00 0.00 0.00 0.00 0.00
Personnel Salaries
1000-1999: Certificated |Supplemental 710,100.00 | 561,216.00 | 575,700.00 | 554,100.00 | 560,500.00 | 1,690,300.0
Personnel Salaries 0
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Total Expenditures by Object Type and Funding Source

Annual Annual Year 1-3
Object Type Funding Source Update Update Year 1 Year 2 Year 3
Total
Budgeted Actual

1000-1999: Certificated |Title | 0.00 3,000.00 0.00 0.00 0.00 0.00
Personnel Salaries
2000-2999: Classified Base 172,612.00 | 210,800.00 | 206,350.00 | 210,185.00 | 216,300.00 | 632,835.00
Personnel Salaries
2000-2999: Classified Other 64,200.00 0.00 22,230.00 | 22,230.00 | 22,230.00 | 66,690.00
Personnel Salaries
2000-2999: Classified Special Education 0.00 64,200.00 0.00 0.00 0.00 0.00
Personnel Salaries
2000-2999: Classified Supplemental 45,800.00 | 53,372.00 | 83,754.00 | 83,754.00 | 83,754.00 | 251,262.00
Personnel Salaries
4000-4999: Books And | Base 52,200.00 | 15,796.00 | 53,700.00 | 78,700.00 | 78,700.00 | 211,100.00
Supplies
4000-4999: Books And | Other 23,800.00 6,531.00 3,800.00 3,800.00 3,800.00 11,400.00
Supplies
4000-4999: Books And | Supplemental 11,700.00 | 23,639.00 | 10,500.00 | 10,500.00 | 10,500.00 | 31,500.00
Supplies
5000-5999: Services Base 26,500.00 | 140,500.00 | 27,000.00 | 27,000.00 | 27,000.00 | 81,000.00
And Other Operating
Expenditures
5000-5999: Services Other 8,000.00 0.00 8,000.00 8,000.00 8,000.00 | 24,000.00
And Other Operating
Expenditures
5000-5999: Services Supplemental 15,960.00 | 15,910.00 | 14,800.00 | 14,800.00 | 14,800.00 | 44,400.00
And Other Operating
Expenditures
5800: Supplemental 29,500.00 | 15,541.00 | 45,200.00 | 48,200.00 | 48,200.00 | 141,600.00
Professional/Consulting
Services And Operating
Expenditures
7000-7439: Other Base 33,333.00 | 33,333.00 0.00 0.00 0.00 0.00
Outgo
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LOCAL CONTROL AND ACCOUNTABILITY PLAN AND ANNUAL UPDATE APPENDIX

For the purposes of completing the LCAP in reference to the state priorities under Education Code sections 52060 and 52066, the following shall
apply:
(a) “Chronic absenteeism rate” shall be calculated as follows:
(1) The number of pupils with a primary, secondary, or short-term enroliment during the academic year (July 1 — June 30) who are
chronically absent where “chronic absentee” means a pupil who is absent 10 percent or more of the schooldays in the school year when
the total number of days a pupil is absent is divided by the total number of days the pupil is enrolled and school was actually taught in the

total number of days the pupil is enrolled and school was actually taught in the regular day schools of the district, exclusive of Saturdays
and Sundays.

(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the academic year (July 1 — June 30).
(3) Divide (1) by (2).
(b) “Middle School dropout rate” shall be calculated as set forth in California Code of Regulations, title 5, section 1039.1.
(c) “High school dropout rate” shall be calculated as follows:
(1) The number of cohort members who dropout by the end of year 4 in the cohort where “cohort” is defined as the number of first-time
grade 9 pupils in year 1 (starting cohort) plus pupils who transfer in, minus pupils who transfer out, emigrate, or die during school years
1,2, 3, and 4.
(2) The total number of cohort members.
(3) Divide (1) by (2).
(d) “High school graduation rate” shall be calculated as follows:
(1) The number of cohort members who earned a regular high school diploma [or earned an adult education high school diploma or passed
the California High School Proficiency Exam] by the end of year 4 in the cohort where “cohort” is defined as the number of first-time

grade 9 pupils in year 1 (starting cohort) plus pupils who transfer in, minus pupils who transfer out, emigrate, or die during school years
1, 2, 3, and 4.

(2) The total number of cohort members.

(3) Divide (1) by (2).
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(e) “Suspension rate” shall be calculated as follows:

(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was suspended during the academic year (July 1 —
June 30).

(2) The unduplicated count of pupils with a primary, secondary, or short-term enroliment during the academic year (July 1 — June 30).
(3) Divide (1) by (2).
(f) “Expulsion rate” shall be calculated as follows:

(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was expelled during the academic year (July 1 —
June 30).

(2) The unduplicated count of pupils with a primary, secondary, or short-term enroliment during the academic year (July 1 — June 30).
(3) Divide (1) by (2).

01-13-15 [California Department of Education]



