§ 15497.5. Local Control and Accountability Plan and Annual Update Template.

‘ Introduction:

The Woodland Joint Unified School District (WJUSD) serves students (10,136) in the Woodland city limits as well as the
surrounding areas throughout Yolo County. As our school district continues to increase enrollment, district staff is responding to the
growth by building systems of support for students, parents, and staff in response to stakeholder feedback. During the months of
February through May 2015, our district engaged 60+ stakeholders in a series of five Strategic Planning meetings that resulted in the
development and adoption of our Strategic Plan. Reflecting the collective Priorities, Principles, and Practices identified by the
internal and external stakeholders, the Strategic Plan will serve as a compass to guide decisions and areas of focus across our
organization.

The Strategic Plan and the process used in its development informed the WJUSD Local Control Accountability Plan (LCAP). The
Mission, Priorities, Principles, and Practices identified through the Strategic Planning process, follow:

The mission of Woodland Joint Unified School District is to prepare and empower all students for a future of endless
possibilities.

Priorities

»  All students will be grade level proficient in literacy, numeracy and 21% Century skills.
> Every student will graduate high school and be competitively college and career ready through a choice of pathways.

»  All students will be engaged and experience a safe, respectful and caring environment.

Principles

**»  We believe students benefit from highly challenging instruction with early supports to form a strong foundation for learning.
%* We believe our students need to be provided real world experiences, technology and tools.

%* We believe all students have the right to be academically and socially successful, and it is our job to provide them
opportunities to realize that success.

¢ We believe students need to use their strengths, talents and interests to be successful.
%* We believe parent, family and community engagement provides the foundation for student success.

%* We believe the learning environment extends from home to school and requires respectful relationships among everyone
involved.

Practices
v" We will provide students the supports and opportunities they need to excel academically, socially, emotionally and
physically.

v' We will work with families and the community to develop, implement and support effective partnerships that improve
student attendance, academic achievement and social success.

v' We will provide effective, relevant professional development opportunities in collaboration with staff that support student
learning needs and close achievement gaps.

v" We will provide fiscal resources and accountability to ensure all students receive equitable access to instructional materials,
technology, facilities and highly qualified staff.

To drive the work of the Strategic Plan, stakeholders made the following collective commitments:

Students

v Engage in individualized support through school groups, school staff and student peers.

v" Help to promote student-teacher relationships.



v Set a foundation for effective student engagement.

v’ Create connections to value individual students’ skills through peer tutoring and assistance.

v Promote student engagement through extra-curricular activities.

Parents

v" Communicate parent needs to the school district.

v’ Identify a parent liaison for each school site.

v Create a district-wide PTA organization.

v’ Participate in school workshops, events and enrichment opportunities.
Classified Staff

v" Provide students and staff with a safe, respectful and caring environment.
v Engage in professional development to support our learning communities.
v" Develop and foster an environment where all feel safe, heard, and valued.
v Support and foster individual student learning to ensure students graduate from high school and are college and career ready.
v" Support student exploration to find their passion.

Certificated Staff

\
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Commit to ongoing professional development and refining our practices to continually improve student success.

Commit to safeguarding time for collaboration with colleagues.

Commit to actively engaging all families to support student success.

Commit, across all levels, to promote college and career readiness through appropriate placement, instruction and interventions.

Commit to providing a safe, respectful and positive school environment.

School Administrators

v
v
v
v

v

Use the strategic plan to guide site decision making, policies and allocation of resources.
Allocate resources to create safe and engaging school environments.
Communicate the strategic plan priorities, principles and practices.

Work with teachers, human resources, and educational services to ensure that professional development does not disrupt the
school day.

Build partnerships with families and the community to support the strategic plan.

District Administrators

Develop systems and support programs to meet the priorities of the strategic plan.

Determine the focus for data collection to effectively analyze and monitor progress of student groups toward attaining
overall goals.

Collect feedback from various groups to identify needs and make changes to systems and services delivered based on that
information.

Coordinate and collaborate with community partners and other service providers to identify and implement ways to increase
and maintain parent and community engagement.

Community Partners

v

v

Support a safe, fun, vibrant, engaging, caring and respectful environment that increases all forms of social strengths and
abilities.

Provide training and experiential opportunities for youth, community members and school district staff.

Provide youth workforce programs, internships and employment opportunities.



Provide students with gang intervention support and develop youth and police force relationships.
Increase college credit opportunities for high school students.
Increase youth and family participation in city programs such as Commit to Fit.
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Coordinate faith-based organizations to promote youth engagement.

In addition to the Strategic Planning process, our district sought input from stakeholders through meetings held at school sites and the
district office, facilitated the use of a web-based survey, and received input from School Board members. Over 300 participants were
involved in one or more of these engagement activities, driving the actions and services identified in our district’s LCAP.

Prioritizing Actions Based on Community Comments

In 2015-16, the Annual Survey showed that the community prioritized the following four areas and actions:  College
and Career Planning and Guidance, Multi-tiered System of Supports, Positive Behavior Intervention and Support,
and Teacher Retention and Pay.

In 2016-17, input collected from stakeholders showed that the community supports Expanding Enrichment
Opportunities, including more Advanced Placement and other challenging courses, as well as growth of after school
programs and extra-curricular activities.

The action receiving the second most support on the survey from the community is Continuing Professional Learning
opportunities which the district has been providing for teachers and staff. Support was expressed for more training and
workshops in math and ELA/ELD standards and frameworks, in Response to Intervention, and meeting the needs of
diverse learners.

The third area of priority for the community is Improving Home-School Communication, by continuing to look for
innovative ways to strengthen family-school relationships, and through using tools which provide a way for parents to
keep up with their child’s progress in school. In this area, comments also focused on encouraging parent participation in
schools, and in finding ways for schools to work with parents in a team approach.

College and Career Planning and Guidance continues to be a focus for the community. Comments focused on
wanting to provide career exploration opportunities for students, as well as support for existing CTE and vocational
programs.
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