Adelanto Elementary School District 2014-15

Local Control and Accountability Plan

District Overview
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1. Stakeholder Engagement Adelanto Elementary School District  2014-15 LCAP
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@ "’ ® O oo 0 Sub-Groups include: - Adelanto City
() o [ ) SR ahah - Home School - Classified
".“ n - Foster Youth Personnel
‘ ’4 -GATE - Community
- English Learners - Parents
- AESD Students - Certificated
+ - African American Personnel
(Teachers)

- Latino/Hispanic
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AESD has informed, consulted, and involved school stakeholders in the process of

o Checklist of Items Shared: creating the LCAP as summarized above. Communications to stakeholders includes:
| L
+ District Profile Data
+ State Education Priorities E @ 8 p—
* LCAP & LCFF Overview
» School Site Plans

District website, telephone, email, and flyers.

State & Local Priorities

Each State Priority
must be addressed,
and Is grouped as:

THE 8 STATE EDUCATION PRIORITIES

# 1.Basic Services
[ 2. Academic Standards
fv# 3. Parent Involvement
¥ 4. Student Achievement
& 5. Student Engagement
& 6. School Climate
7. Course Access
® 8. Other Outcomes

& D. TOP LOCAL PRIORITIES

1. Ready for High School
2. Professional
Development

3. Reduction in

Suspensions
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2. Goals and Progress

A.

Conditions
of Learning

STATE
PRIORITIES
SERVED

4

1. Basic Services

L]

2. Academic
Standards

7. Course Access

LOCAL
PRIORITIES

District Strategic
Plan: Pillars 1-4

NEED - A/1.0

State and local assessment results
indicate a need to continue to focus on
improving student achievement.

GOAL - A/1.1

Ensure all students will receive high
quality instruction aligned to Common
Core State Standards in all content
areas leading to High School Readiness

by grade 8.

METRICS - A/1.2

| PRIV~ SIS R

STUDENT TEXTBOOK
ACCESS

OUTCOMES - A/1.3

-CCSS
gtl=1xl=

CCSS ALIGNED
CURRICULUM
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2. Goals and Progress (Continued)

B.

Pupil
Outcomes

STATE
PRIORITIES
SERVED

\.I

4. Student
Achievement

-

8. Other
Outcomes

LOCAL
PRIORITIES

District Strategic
Plan: Pillars 1-4

NEED - B/1.0
State and local assessment results
indicate a need to continue to focus on
improving student achievement.

GOAL - B/1.1
Provide an instructional program which
raises achievement for all students,
while focusing on closing the
achievement gap for our struggling
students.

METRICS & OUTCOMES - B/1.2
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2. Goals and Progress (Continued) Adelanto Elementary School District 2014-15 LCAP
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NEED - C/1.0
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SERVED fosters increased communication between
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3. Actions, Services & Expenditures

Goal

HIGH
SCHOOL
READINESS

/‘/ Action / Service - Year 1

1. Increase the instructional day for all students:

A. Extend the teacher work day by 1 hour
B. Enhance instruction with written walk through feedback

2. Add supplemental ELA/Math curriculum, TK - 8th Grades:

A. Purchase K-8 ELA Instructional Materials

B. Provide 2-day ELA Professional Development
C. Purchase K-8 Math Instructional Materials

D. Provide 2-day Math Professional Development

3. Provide CCSS Professional Development to all teaching staff:
A. Substitute teachers for all TK-8th grade teaching staff

4. Increase technology use at all school sites:
A. Add 3 technicians to assist with technology District-wide

5. Increase Library resources - books, Librarians & inventory System:

A. Purchase library books, 50% literary & 50% informational
B. Add 1 Library Media Coordinator
C. Purchase Follett-Destiny library inventory system

2014-15 LCAP
Page 6

Adelanto Elementary School District

B

2014-15
EXPECTED SERVICE
h IMPROVEMENT USING
High Poverty
+ $5,588,216
IN TOTAL
I CONCENTRATION
oot & SUPPLEMENTAL
GRANTS
@ Amount {:} Target ﬁ Source
()
::“‘ E E Supplemental Grant
$ 2,000’000 All Students Concentration Grant
B E Base Grant
s 750,000 -— Concentration Grant
$180,000 ccss
$750,000 e
$180,000
B E H Base Grant
Supplemental Gran
s 1 1 2,000 -— Coggentratiton Grantt
B E H Base Grant
Supplemental Grant
s 1 1 0,000 -— Concentration Grant

Base Grant
Supplemental Grant
S 1 90,000 - Concentration Grant
e

$23,500 -
S 66:420 i,bj Restricted Lottery Funds
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3. Actions, Services & Expenditures (Continued) Adelanto Elementary School District 2014-15 LCAP
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Goal /‘/ Action / Service - Year 1 @ Amount {:} Target f Source
P 6. Provide Summer School to increase student achievement: g B H Jase frant
x’ O A. Add 5 Regular Ed. & 5 Special Ed. Summer buses & 247439 2V X Concentraton Grant
B. Add 4 bus drivers to increase student achievement $165,000 S
HIGH
SCHOOL 7. Provide Music & Art Instruction: E H S
READINESS A. Continue support of 1 Music teacher District-wide $68,030 Concentration Grant
B. Add 1 Art teacher District-wide $68,030
8. Provide Leadership Effectiveness Training for Administrators: E E S
A. Provide leadership coaching for school site leadership $100,000 Concentration Grant
9. Provide research-based strategies to improve EL proficiency in ELA/Math: }a E H ol Gt
A. Purchase ELD materials for language acquisition $32,000 - Concentration Grant
B. Provide 2-day Professional Development on new ELD $112,000 "2 Title W ienrion ronce
standards & Language Objective Training _
C. Add 6-hour ELD Support Clerk to assist Coordinators $50,000
10. Provide on-going emotional support to Foster Youth Pupils: > _ Dependent on
A. Add 1 Counselor at each school site $726,870 F ﬂﬂ P’°‘E§E££?J’e"t
@ Goal /‘/ Action / Service - Year 1 @ Amount -(:} Target # Source
11. EL Progress Monitoring: ia E H oot Gt
A. Purchase EL Profile Cards and LAS Links Assessment 524,000 - Concentration Grant
instructional materials o _ TSR Title I conpten s
B. Provide 1 day EL Progress Monitoring Professional $20,000
Development for Principal and Site EL Coordinator
INCREASE 12. Implement multiple measures to monitor achievement in ELA/Math: dase Grant
STUDENT A Purch hrol : s :
ACHIEVEMENT . Purchase Technology Assessments (Renaissance/ 132,000 —-— Concentration Grant

STAR Early Literacy, Reading & Math) AR
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3. Actions, Services & Expenditures (Continued) Adelanto Elementary School District 2014-15 LCAP
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Goal /)/ Action / Service - Year 1 @ Amount {:} Target # Source
2 2 INCREASE 13. Provide tiered intervention supports to students in ELA/Math: g B H dase Grant
STUDENT A. Purchase supplemental ELA & Math materials to 821000 V X Goncentraton Grant
ACHIEVEMENT be utilized during tiered intervention supports (RTI) B
Goal /)/ Action / Service - Year 1 @ Amount {:} Target f Source
®_0 14. Provide sufficient staffing to ensure clean, well-maintained facilities: }:.‘g E E oot
A. Add 1 Maintenance Worker District-wide $69,965 mﬁpm Concentration Grant
B. Add 2 Bus Mechanics & 1 helper District-wide $165,000 -
15. Implement Positive Behavioral Intervention & Supports (PBIS) at all sites: 9 B E H 2332.3222;3' .
SAFE A. Provide PBIS Training - Desert Mountain SELPA $50,000 b4 Concentration Grant
SCHOOL donrorer - Title Iy Ty W eapian runcs
ENVIRONMENT . , -
16. Provide Equity & Diversity Training: B E E gzzzli:je”;tal .
A. Equity & Diversity Training for Site Admin, Certificated, $50,000 = Concentration Grant
& Classified staff (Cultural Relevance-Generation Ready)
17. Support parents with info & training on curriculum & instruction: Title 1 cenpian runos
A. Provide Parent Workshops & Trainings - CCSS/SBAC, $20,000
New ELD Standards, & English Classes
18. Increase efforts to involve all subgroups in their school community: B B H gzzzgmtal -
A. Add 1 full-time Parent Liaison Coordinator 396,550 - Concentration Grant
to provide parent and community support _
B. Increase Community Resource Clerk to full-time $30,000
his infographi des a high-level ) fic detalls, solutions@goboinfographics.com
Wil R e R €. Total: | $7,364,489 e
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