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1. Stakeholder Engagement Larkspur-Corte Madera School District 2015-16 LCAP
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i . EUSD has informed, consulted, and involved school stakeholders in the process of
Checklist of Items Shared: creating the LCAP as summarized above. Communications to stakeholders includes:
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2. Goals, Actions & Expenditures

#
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2. Goals, Actions & Expenditures (Continved)

EXPECTED 2015-16 ACTIONS & EXPENDITURES

Goal #1 /)/ Action / Service

1.1-
1.2-
1%~
1.4-
1.5-
1.6-
1.7-
1.8-
1.9-

1.10 -
- Instructional materials in home language
1.12 -
1.13 -
1.14 -

1.11

Make facility improvements as identified

Conduct teacher credential reviews

Purchase CCSS instructional materials

District-wide CCSS staff development (4 non student days)

Support high school computer labs & classroom technology

Increase A-G course access (master scheduling, A-G progress review meetings)

Increase CTE capstone course access (project based learning, master scheduling)

Support UC/CSU eligibility (Career day, college visits, PD, review meetings)

CTE & AP professional development for high school teachers (conferences & workshops)
Competitive teacher & staff compensation, training & BTSA induction program

Support school-to-home communication (translation services)
Establish ELD instruction courses
ELD-specific professional development

Esparto Unified School District 2015-16 LCAP
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2. Goals, Actions & Expenditures (continved) Esparto Unified School District 2015-16 LCAP
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2. Goals, Actions & Expenditures (Continved) Esparto Unified School District 2015-16 LCAP
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EXPECTED 2015-16 MEASURABLE OUTCOMES
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EXPECTED 2015-16 ACTIONS & EXPENDITURES

Goal #2 /‘/ Action / Service @ Amount {:} Target
2.1 - SBAC training, instructional aide support, after school tutoring $239,614 Y
2.2 - English/math benchmark professional development (llluminate, tutoring, substitute coverage) $103,141 e
2.3 - Extended day instruction (reading, writing, & math, software) $5,000
2.4 - Inquiry-based lessons & labs (science & history, equipment, supplies, materials) $20,000

2.5 - Support K-5 physical education (materials, supplies, equipment, & lessons) $3,500

2.6 - VITA music program support (K-8, instruments) $30,000

2.7 - College day & night visits (transportation) $6,000

2.8 - Career workshops & field experiences $3,276

2.9 - VAPA & CTE inquiry-based lessons/projects (equipment, supplies, materials) $12,500

2.10 - Middle school elective courses (materials, supplies, texts, reclassification rate, & RTI strategies) $21,465

2.11 - Targeted EL SBAC support (tutoring, llluminate TOSA) $42,539 EL
2.12 - Monitor students' academic achievement (academic & counseling support) $7,500 & 1ovicone
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2. Goals, Actions & Expenditures (continved) Esparto Unified School District 2015-16 LCAP
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2. Goals, Actions & Expenditures (Continved) Esparto Unified School District 2015-16 LCAP
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EXPECTED 2015-16 ACTIONS & EXPENDITURES

Goal #3 /)/ Action / Service @ Amount {:} Target
3.1 - Facilitate parent participation in Student-Led Conferences (mailers, posters, refreshments) $9,050

3.2 - Increase parent volunteers 52,500  a2s%h
3.3 - Incentives for improved attendance rates (certificates, SARB, DARE, transportation) $115,091 Al Students
3.4 - After school tutoring & credit monitoring $9,330

3.5 - K-8 counseling services (1 day / week, elementary & MS) $46,000 ,, .
3.6 - K-8 academic field trips (transportation, facility fees) $10,000 " N
3.7 - Transportation for MS & HS athletics $34,000 gmwmmme
3.8 - K-12 anti-bullying strategy awareness (training, presentations, materials) $7,500

3.9 - Defray parent volunteer costs (exams, fingerprinting, first aid) $2,500 8 onicone
3.10 - School-to-home communication (translation services, online registration) $27,373 EL

Total Specified 2015-16 LCAP Expenditures: $1,794,055
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3. Annual Update, 2014-15 Esparto Unified School District 2015-16 LCAP
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GOAL ﬁ;l 2014-15 Expenditures Goal in Progress
HIGH QUALITY LEARNING ENVIRONMENT R
 ® $742,770
2014-15 Outcomes Expected Metrics Actual Metrics Progress
1.1 - Made facility improvements yes yes v
1.2 - Maintained No Child Left Behind compliance yes yes v
1.3 - Purchased CCSS-aligned textbooks yes yes v
1.4 - CCSS staff development 4 gays 3 days Q
1.5 - Increased high school technology access yes 32 new computers v
1.6 - Increased A-G requirement completion yes pending [0}
1.7 - Increased CTE capstone course completion yes 97% O
1.8 - Increased UC/CSU eligible students & EAP readiness scores yes pending O
1.9 - CTE & AP professional development yes yes v
1.10 - Competitive compensation to attract & retain highly qualified staff yes +4.5% v
1.11 - Continued 2 year new teacher induction program (BTSA) yes yes v
GOAL 2014-15 Expenditures Goal in Progress
INCREASE STUDENT ACHIEVEMENT R
#9 $592,631
2014-15 Outcomes Expected Metrics Actual Metrics Progress
2.1 - Increased SBAC proficiency via PD yes - @
2.2 - Students are English & math proficient on district benchmarks yes pending ®
2.3 - Increased extended day instruction access yes - ®
2.4 - Increased science & history inquiry-based lessons & labs yes - 0]
2.5 - Increased PE equipment, materials & supplies yes - O
2.6 - Increased K-8 music participation via VITA program yes - O
2.7 - Increased college visits & nights yes - 0]
2.8 - Increased career workshops & field days yes - e}
2.9 - Increased inquiry-based lessons/projects in VAPA & CTE yes - )
2.10 - Increased middle school elective enrollment yes - 0}
2.11 - Increased AP 3+ scores 20% 51% v
2.12 - Increased district-wide reclassification rate 10% 11% v
2.13 - Implemented RTI strategies yes yes v
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3. Annual Update, 2014-15 (Continued) Esparto Unified School District 2015-16 LCAP
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GOAL [ ] o [ ] 2014-15 Expenditures Goal in Progress
#3 fm ENGAGING & POSITIVE SCHOOL CLIMATE $210,559 R
2014-15 Outcomes Expected Metrics Actual Metrics Progress
3.1 - Increased Student-Led Conference parent participation 75% 92% v
3.2 - Increased parent volunteers yes 45 v
3.3 - Increased student attendance rate yes +1.14% v
3.4 - Increased student graduation rate yes pending ®
3.5 - Increased K-8 counseling services yes - ®
3.6 - Increased K-8 academic field trips yes - ®
3.7 - Increased middle & high school athletics transportation funding yes yes v
3.8 - Increase parent trainings yes yes 0]
3.9 - Implemented student, teacher, & parent surveys yes - O
3.10 - Improved school to parent communication yes - O

Abbreviations: AP (Advanced Placement), CCSS (Common Core State Standards), CTE (Career Technical Education), DARE (Drug Abuse Resistance Education), EAP
(Early Assessment Program), EL (English Learner), ELA (English-Language Arts), ELD (English Language Development), EUSD (Esparto Unified School District), FY (Foster
Youth), HS (High School), K (Kindergarten), LCAP (Local Control Accountability Plan), LCFF (Local Control Funding Formula), LI (Low Income), MS (Middle School), PD
(Professional Development), PE (Physical Education), RTI (Response To Intervention), SARB (School Attendance Review Board), SBAC (Smarter Balanced Assessment
Consortium), UC/CSU (University of California/California State University), VAPA (Visual and Performing Arts), VITA (Vocal & Instrumental Teaching Artist).

This infographic provides a high-level summary only. For more specific details, please refer to the accompanying 113 page LCAP narrative plan. E_E
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