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1. Stakeholder Engagement Hesperia Unified School District 2014-15 LCAP
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Groups include:

or, e O
" ‘&‘ Parents, Students,
' “ Classified &
.*‘l ] Certificated Staff,

Administration,

Trustees, District
+ + English Language
Advisory Committee,
District Advisory
SURVEYS WORKSHOPS COMMENTS STAKEHOLDERS REVIEWS  BOARD MEETINGS GROUPS  committee &
Conducted Held Received Engaged Performed Convened Involved Community Members.

HUSD has informed, consulted, and involved school stakeholders in the process of

i Checklist of Items Shared: creating the LCAP as summarized above. Communications to stakeholders includes:
* District Profile Data p— (1
» State Education Priorities E 9 @ [ﬂl
* LCAP & LCFF Overview

Website, fliers, phone calls (district/site), and meetings.

State & Local Priorities

Each State Priority
must be addressed,
and Is grouped as:

THE 8 STATE EDUCATION PRIORITIES

# 1.Basic Services
[ 2. Academic Standards
fv# 3. Parent Involvement
¥ 4. Student Achievement
[ )
&> 5. Student Engagement
& 6. School Climate

& D. TOP LOCAL PRIORITIES

1. College & career readiness.
2. Promote the 4Cs &
demonstrate depth of

knowledge.
7. Course Access 3. Multiple measures of
® 8. Other Outcomes performance.
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2. Goals and Progress Hesperia Unified School District 2014-15 LCAP
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2. Goals and Progress (Continued)

METRICS & OUTCOMES 2014-15
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2014-15 LCAP
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3. Actions, Services & Expenditures

Goal

[ ] %r
l"r v
PREPARE
STUDENTS

FOR
COLLEGE &

CAREER
SUCCESS

/)/ Action / Service - Year 1

1-A1. Supplemental resources to integrate and align curriculum with state
standards (site expenditure)

-A2. Replacement textbooks

-A3. Digital devices to replace textbooks

-A4. Units of Study

-A5. Grade Span Adjustment Teachers to reduce class size

-A6. Technology infrastructure

-A7. Supplemental resources for arts integration (site expenditure, see 1C3)

-B1. Online subscriptions for credit recovery & core programs (site expenditure)

-B2. Resources to support students with disabilities

-B3. 3D Printers to make learning come to life (11 schools)

-B3. Project-Based Learning materials

-B4. Schedules to master college / career readiness skills (all students)

-B5. Content area interventions (certificated / classified over-contract)

-B6. Alternative Education supplemental resources (Mojave/ Canyon Ridge)

-B7. Summer school credit recovery (Certificated /classified over-contracts)

-B7. Supplemental resources for Summer school credit recovery

-B8. Psychologist salaries (current plus 2 additional)

14

High Poverty

Foster Youth

Hesperia Unified School District

English Learners

@ Amount
$0

$450,000
$750,000
S0
$1,200,000
$3,180,000
S0

S0
$185,000
$45,000
$8,000

S0
$160,000
$30,000
$140,000
$10,000
$754,000

2014-15 LCAP

Page 5

2 0%

2014-15
EXPECTED SERVICE
IMPROVEMENT USING

$12,000,000

IN TOTAL

CONCENTRATION
& SUPPLEMENTAL
GRANTS

# Budget
Source

{:} Target

LD LCFF
All Students
ccss \:Eﬁ\(g“emwon
LCFF
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3. Actions, Services & Expenditures (Continued) Hesperia Unified School District 2014-15 LCAP
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@©) Goal /)/ Action / Service - Year 1 @ Amount {:} Target f Source
o = 1-B9. One Behavior Interventionist & 1 classified behavior support personnel $300,000 LR LCFF
v - : ()
1-B10. Special Education programs $0 i
ﬂ { 1-B11. Graduation evaluation: A-G/ROP/CTE $0
PREPARE 1-C1. AVID contract / elementary curriculum for students success $80,000 Title Il
STUDENTS  1-C2. Advanced learning curricula (Advanced Placement, AVID, Honors courses) $4,000 LCFF
FOR 1-C3. Supplemental materials to integrate curriculum & develop $1,700,000
C((J:IAIREE%IIE%& college/career programs (Hollyvale, Mesa Grande, Hesperia High, Cypress;
SUCCESS to include arts, interventions, credit recovery after college-career program)
(continued..)  1-C3. LAUNCH (Project Lead the Way and technology) $180,000
1-C3. Resources for health & medical exploration lab $35,000
1-C3. Supplemental resources manufacturing /design $100,000
1-C3. Early College $150,000
1-C3. Music teacher $80,000
1-C4. AVID Tutors $75,000
1-C5. Academic supplemental materials for AVID (site expenditure, see 1C3) $0
1-C6. Adult & Career Education (see 1C3) $0
1-D1. Monitor student progress, develop common assessments, adjust $0
instructional program to meet student needs
1-D2. Common formative assessments $0
1-D3. District Single Assessment printing costs $60,000
1-D4. Analysis of California High School Exit Exam results $0
1-D5. Progress monitoring tools / Data Management System $121,000
1-D6. English language development assessment tools $0
1-D7. AP and EAP test results $0
1-D8. California Assessment of Student Performance & Progress (CAASPP) S0
1-E1. Implementation of shifts in ELA, Mathematical Practices, Next Generation $20,000
Science Standards
1-E2. Conduct grade/course level collaborative team meetings & $420,000 CCSS /i
Professional Learning Communities
1-E3 — E15. Training, conferences, & workshops (in: use of state data, district single $52,000 LCFF
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3. Actions, Services & Expenditures (Continued)

Goal

[ ] %r
ﬂ v
PREPARE
STUDENTS
FOR
COLLEGE &

CAREER
SUCCESS

(continued...)

/)/ Action / Service - Year 1

assessments, formative assessment results, Professional Learning Communities, Project-Based
Learning / differentiation, Response to Instruction & Intervention, effective use of technology in the
classroom, teacher growth / development, access to core strategies for English Learners,
paraprofessional, classroom management & positive behavior supports, new standards-aligned
instructional materials, collaborative / co-teaching classroom models, SWDs in the general
education environment, CART trainings & grade/department level calibrations)
1-E16. Stipends for Teacher Induction Support, Mentors, Interns, PAR
1-E17. Teachers on Assignment (TOA) instructional coaches
1-F1. Classified testing specialists
1-F2. Bilingual Assistants (site expenditures)
1-F3. After school support (FLAIR)
1-F4. EL coach classroom observations and modeling
1-F5. Instructional staff training and support of long-term EL students
1-F6. EL implementation rubric (report)
1-F7. EL coach/site administration classroom observations and modeling
1-F8. Prepare for and implement AVID Excel for middle school long-term EL
students (contracted services, Middle Schools)
1-F9. Two Bilingual assistants to conference with and monitor long- term ELs
& parents (High Schools, Continuation Schools)
1-F10. Counselors provide high school graduation requirements & UC/CSU
entrance requirements
1-F11. Scholarship workshops for all high school RFEP students / parents
(High Schools, Continuation Schools, site expenditures)
1-F12. Provide lower counselor / student ratios for RFEP students (High
Schools, Continuation Schools)
1-F13. Library Media Specialists
1-F14. Computer Learning Specialists (site expenditures)

2-A. Safe school plans at all sites (printing costs, site expenditures)
2-B1. Student / parent opportunities to discuss school climate & safe learning
environment

Hesperia Unified School District

@ Amount

$636,000
$600,000

$170,000
$1,600,000
$280,000
$0
$100,000
$0
$30,000
$0

$0
$50,000

$84,000
$2,000
S0

S0

$600,000
S0

S0
S0

2014-15 LCAP
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{:} Target ﬂ Source
fgh  cossi
All Students Tltle I! "
LCFF
LCFF, Title I, 11, Il

LCFF

English Language

Learners Tltle "I

LCFF
Ot
ELL, Low Income,
Foster Youth
fash LCFF
All Students
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3. Actions, Services & Expenditures (Continued)

@) Goal
0.9

¥

SAFE &
RESPONSIVE
LEARNING
ENVIRONMENT

(continued...)

/)/ Action / Service - Year 1

2-B2. Distribute & review parent / student surveys regarding school climate &
instructional program (printing & postage, site expenditures)

2-C1. Ensure all facilities are maintained in good repair (deferred maintenance funds)

2-C2. Conduct regular safety inspections at all sites with appropriate repairs
& maintenance completed in a timely manner

2-D1. Stipends for programs, activities & incentives (printing & supplemental
resources for Clue Me In, Festival of the Arts, Young Authors, Academic
Pentathlon, Robotics, Science Fair, Renaissance, award programs)

2-D2. Academic Attendance Recovery Coordination Program (AARC,
Supplemental resources & Certificated over-contracts)

2-D3. Student Attendance Review Board (SARB, contracted services -
Attention to Attendance)

2-D4. Peer counseling, Safe School Ambassadors & other anti-bullying programs
(School-wide Positive Behavior Intervention Support (PBIS), Attention to
Attendance - site expenditures)

2-D5. Probation Officer (funded through SB County)

2-E1. Supplemental resources for universal access time, materials &
differentiated instruction

2-E2. Academic supports, tests / remediation, transportation, costs & fees for
athletics & extracurricular programs

2-E3. Training to understand the economic status of students & the
correlation with their learning (district staff, training resources)

2-E4. Provide opportunities for foster parents to be trained in how to support
students academically

2-E5. Classified staff will receive on-going training in procedures of how to
register foster youth

2-E6. Allocate funds for academic supports, tests & remediation,
transportation, costs & fees for sports and extracurricular programs

2-E7. Liaison will hold foster parent meetings to provide information &
support to families

2-E8. One Social Workers salary

S0
S0

$8,000

$80,700
$50,000
S0

S0
$10,000
$20,000
$2,000
S0

S0
$20,000
S0

$100,000

Hesperia Unified School District 2014-15 LCAP
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{:} Target f Source

};",% LCFF

All Students

5

Low Income

1)

Foster Youth

RS+
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3. Actions, Services & Expenditures (Continued)

STAKEHOLDER
INVOLVEMENT

This inf h des a high-level summary only. For more specific -
deg/'//z, %?er‘z?ell’cegftvé ;seaac/cgom;;iymg LCAP narrative plan. TOta| 201 4'1 5 LCAP EXpEI‘IdItUI’ESZ

/)/ Action / Service - Year 1

3-Al. Provide parent training, learning opportunities & workshops
Certificated over-contracts

3-A2. District / site administrators adopt & support parent involvement programs
(Parent Project, Love and Logic and Parenting Partners - site expenditures)

3-A3. Enhance Family & Parent Resource Center (FPRC), encourage sites
to develop site parent resource centers

3-A4. Inform parents of assessment results impact

3-A5. Brochures for specialized programs to build interest / awareness of
all opportunities available to students / parents (site expenditures)

3-A6. Communicate student progress through access to parent portals /
links

3-A7. Inform parents of news/events through web pages, automated calls,
newsletters & flyers

©2075 solutions@goboinfographics.com

@ Amount

$1,000
$5,000
$0
$56,000

$5,000
S0

$10,000

$147,000

$14,955,700

Hesperia Unified School District 2014-15 LCAP
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{:} Target ﬁ Source
LR LCFF
All Students Tltle I! ]
LCFF
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