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1. Stakeholder Engagement
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Checklist of Items Shared:
* District Profile Data

» State Education Priorities

* LCAP & LCFF Overview

* District Strategic Plan
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Groups include:
Parents, Students,
Teachers, Staff,
Administrators,
Cabinet, Trustees,
& Community.

GROUPS

Involved

MVSD has informed, consulted, and involved school stakeholders in the process of

surveys, public hearing.

Each State Priority

and Is grouped as:

must be addressed,

creating the LCAP as summarized above. Communications to stakeholders includes:

District website, social media, email messages,
meetings, flyers, newspaper, word-of-mouth, on-line
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2. Goals, Actions & Expenditures Mill Valley School District 2015-16 LCAP
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2. Goals, Actions & Expenditures (Continued) Mill Valley School District 2015-16 LCAP
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EXPECTED 2015-16 ACTIONS & EXPENDITURES
Goal #1 /‘/ Action / Service @ Amount {:} Target
1.1 - Target total staff compensation in top quartile of comparable districts $32,569,125 0ged
1.2 - Professional development program (combination of grade level / department $200,000 Al:ﬁ:m

collaboration, peer observations, & feedback)
1.3 - Implement & assess Common Core State Standards aligned instruction in math & language arts  See Action 1.1
1.4 - Implement specific strategies to differentiate instruction (blended learning including See Action 1.1
multiple technologies)
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2. Goals, Actions & Expenditures (continued)
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2. Goals, Actions & Expenditures (Continued) Mill Valley School District 2015-16 LCAP
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EXPECTED 2015-16 ACTIONS & EXPENDITURES
Goal #2 /)/ Action / Service @ Amount {:} Target
2.1 - Instruction based on Common Core State Standards academic content & $100,000 ,':‘o‘g
performance standards (with CCSS-aligned instructional materials) Al Students

2.2 - Learning environment provides deep content/inquiry-based learning through See Action 1.1
project-based & differentiated instruction

2.3 - Students participate in 21st century learning opportunities that foster global perspectives  See Action 1.1

2.4 - Quality teaching with use of 21st century instructional technologies See Action 1.

2.5 - Continue two-way communication with school communities (websites & other means) See Action 1.1
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2. Goals, Actions & Expenditures (continued)
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2. Goals, Actions & Expenditures (Continved) Mill Valley School District 2015-16 LCAP
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EXPECTED 2015-16 ACTIONS & EXPENDITURES

Goal #3 /)/ Action / Service @ Amount {:} Target

3.1 - Support school-wide efforts that address students’ social, emotional & behavioral needs (+2 FTE counselors) $578,513  dgh risuwsens

3.2 - Increase academic interventions (+Middle School FTE, Elementary Reading & Math Program, professional development) $541,106 B

3.3 - Expand afterschool intervention/homework programs See Action 1. .

3.4 - Monitor intervention student progress See Action 1. '35%‘

3.5 - Continue communication with families of students with inconsistent attendance See Action 1.1 Lo

3.6 - Integrate best practices for ELD instruction (professional development & instructional materials) $153,527

3.7 - Develop ELD program & administer CELDT to monitor EL students’ progress See Action 3.6

3.8 - Maintain & evaluate English Learner support, increasing as needed SeeAction36

3.9 - Monitor progress of EL students redesignated as Fluent English Proficient See Action 3.6 RFEP

Total Specified 2015-16 LCAP Expenditures: | $34,142,271
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GOAL

d

2014-15 Qutcomes

1.1 Core Certificated Staff attend training
1.2 Establish Smarter Balanced Assessment

GOAL

#2

2014-15 Outcomes

GOAL

#3

2014-15 Outcomes

3.1 Students perform at grade level

da:

2.1 Increased access to counseling

3

3. Annual Update, 2014-15
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2014-15 Outcomes
1.3 Student improvement on District-wide assessments

2014-15 Outcomes

2014-15 Outcomes

Mill Valley School District

2014-15 Expenditures

332,657,624

2014-15 Expenditures

578,513

2.2 Monitor students for baseline assessment

2014-15 Expenditures

S704,277

2015-16 LCAP
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Goal
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s

Goal
Met

Metrics  Progress

s

Goal
Met

Metrics  Progress

Abbreviations: CCSS (Common Core State Standards), CELDT (California English Lanquage Development Test), EL (English Learner), ELD (English Language Development), FTE
(full-time equivalent), FY (Foster Youth), LI (Low Income), MS (Middle School), RAMP (Reading and Math Program), RFEP (Reclassified Fluent English Proficient), SBAC (Smarter
Balanced Assessment Consortium).

This infographic provides a high-level summary only. For more specific details, please refer to the accompanying 47 page LCAP narrative plan. E_E
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