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EXCELLENCE SCHOOL DISTRICT

1. STRUGGLING
Under-resourced, overburdened, disconnected.
Educators know this well: Too much to do, not enough resources, and unrealistic 
expectations, resulting in frustration, discouragement, and maybe even apathy. 
Parents, teachers, administrators, the community - they all care, but they don’t 
know how to help.

3. ACCELERATING
Stronger schools, stronger students, stronger society.
Quality stakeholder engagement results in: improved student performance, better 
behavior, more volunteer and community support, increased teacher performance 
and satisfaction, and strengthened collaboration and trust. A well-engaged 
educational community is the foundation upon which a strong society stands.

ENGAGE & PROSPER!

2. COOPERATING
Informed, understood, and helping.
Engaged stakeholders focused on clear goals will enhance school and student 
achievement, and is foundational to LCFF and the LCAP. Remember, “Many 
hands make light work.” Cultivate participation in its various forms, and take 
advantage of the Best Practices below to make it easier.
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LCAP Distribution

LCAP Meeting Frequency

Meeting Location

 @ Meetings

 2x / year

 District Office

 + Website

 3 x / year

 + Some School Sites

 + School Sites, Emailed, Flyers

 12 x / year

 + All School Sites, In Community

 One way communication

 Passive, Non-responsive

 Lengthy Text Document

 None

 None

 + 2 way, with Q&A

 Mildly Responsive

 + Presentations

 + LCAP Documents         *

 + Free Food

 + Inclusionary, Probing Needs Analysis

 Active Understanding, Enthusiastic

 + Concise Infographics, Videos

 + Translators @ Meetings

 + Childcare

 LEA staff, Governing Board,
 Bargaining Units, Parents, PAC,
 Students, ELAC* & DELAC* 
 None

 None

 + SSC, Student Advisory Groups,
 Advocacy Groups

 < less than 25% Response Rate

 + Feedback Acknowledgement

 + Community Partners, Local Business 
 Leaders, General Public

 > more than 25% Response Rate, 
 Detailed & Prioritized

 + Communicated Implementation & Progress

Active Stakeholder Groups

Stakeholder Response to Agency

Agency Response to Stakeholders

Interaction Type

Stakeholder Interest Level

Methods of Communication

Language Translations

Meeting Attendance Incentives

MINIMALSPECIFIC LCAP 
ENGAGEMENT FUNCTION 
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Indicates California Mandated requirement, * Required if 15% of enrollment speak a single primary language other than English.

ENGAGE & PROSPER!

Use the measurement criteria below, checking all boxes that apply to your agency, 
to see how you are doing and what better might look like:

Where are you on the 
ENGAGEMENT SPECTRUM



Selected BEST PRACTICES for Exceptional Engagement
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Effective techniques from across the State:

Tools like executive summaries 
and infographics help better 

communicate LEA intention and 
avoid disengagement caused by 

text-heavy 100-page LCAPs. 
Highly visual documents in 

easy-to-understand language 
are more accessible to 

everyone, especially 
English Learners.  

- Bear Valley USD’s LCAP 
Infographic from goboinfo.com

ENGAGE & PROSPER!

It’s the law - you MUST engage. LEAs must “consult with teachers, principals, administrators, other school personnel, local bargaining units of the 
school district, parents, and pupils” in developing the LCAP, with specific requirements for particular groups of stakeholders, including the general public. LEAs must also 
document the steps they took to engage stakeholders and how this engagement contributed to developing the LCAP.   - California Education Code § 52060(g)

The power of visualization:

No one wants to read 
your LCAP book.QUICK TIPS

GOAL

#3 
Highlighted Outcomes & Metrics

GOAL

#2 
Highlighted Outcomes & Metrics

95%

District Mission:
Every GSUSD student will discover 
a passion for education & develop 
self con dence. Every student will 
graduate high school with the 
tools & skills for college & career.

Leader in 
Innovation & 
Technology

Parent 
involvement 
at all-time high

Annual Robotics Competition

Parent Conference  
participation rate

TK-12
STUDENTS2,361

SUBGROUPS STUDENT
ETHNICITY

White

Asian

Hispanic

Other

33%

7%

30%

6%

28%
English Learners

55%
Low Income

<1% 
Foster Youth

42%
Unduplicated High Need

African A. 20%

Local Control & Accountability Plan Summary

Positive Learning Environment

$27,895,726
LCAP Expenditures:

General Fund Expenditures:

LCFF Revenues:

(Totals Budgeted for 2017-18 LCAP Year)

SCHOOL S
7

5

DISTINGUISHED
Schools EMPLO YEES

253

B U D G E TD I S T R I C T   S T O R Y

L C A P   H I G H L I G H T S

$21,234,495
$23,083,025

Additional Expenditures Not Speci ed in the LCAP:

$3,618,422

$550,000

$492,809

1 - C ontinue to provide funding for  
retiree  bene t plans 

Increase Digital AccessIncrease Academic Achievement

INCREASE TECHNOLOGY DEVICES

IMPROVE S TUDENT/DEVICE RATIO 1:1
INCREASE ATTENDANCE RATES

CO LLECT ENVIRONMENT 
INDICATOR DATA

95%

Set Baseline

1.1 - Highly quali ed staff
1.2 - New teacher  induction program 
1.3 -  CCSS Aligned materials & 

instructional supplies

$688,000
$16,000
$40,000

2017-18
Golden State U SD
Page 1 of 2

GOAL

#1 

76% 
of General Fund

Expenditures

LCAP 
Expenditures are 

2 - C ontract  independent  auditor to 
ensure  sca l respons ibility

3 - Funding for  utilities  at schoo l sites  
& distr ict of ce

Highlighted Actions & Expenditures

30%

Subgroup  
in Need :

State 
Indicators :

Hispanic

English Learners

Low Income

African American

Homeless

Asian

SWD

Foster Youth

1. C hronic
Absentee ism

2.  Suspens ion 
Rate

3.  English 
Learne r

4. Graduat ion
Rate

5. C ollege/ Caree r
Readiness

7. Math
Assess ment

6.  ELA 
Assess ment

Superintendent: Valerie Bear , email: vbear@goldenstateusd .org
Golden State Uni ed School District,123 Golden State Blvd.,  Golden City, CA 93311;  999-999-9999;  www.goldenstateusd .org, CDS# 99999990000000 .

9777-839 )888( ,moc.ofniobog@snoitulos 7102©

Planned Actions to Address Performance Gaps:

2.3 - We have contracted with the EL Workgroup to  
provide PD for  entire LEA, including classroo m 
visitation & fo llow up coach ing sess ions with 
acade mic content  coaches  & site administrator s

1.1 - PBIS implementat ion

Planned Actions to Address Needs:

1.1 - Positive Behavior Intervention Systems 
implementation will address  suspens ion issues

1.2 - Attendance  liaison  will w ork direct ly wi th 
students  & families

Planned Actions to Maintain Progress:

3.6 - C ontinue State standards  implementat ion PD 
(acade mic content  coaches )

For additional LCAP resources click or scan the QR code
or go to www.gobo info.com and search for your district.

 *

I N C R E A S E D  O R  I M P R O V E D  S E R V I C E S

Decrease 
suspension 

rates

Decrease 
chronic 
absenteeism

EL Teacher 
Professional  Development 

Improve 
school 
climate

Change: Declined

Status: Low

Change: Declined

Status: Very Low

Change: Declined

Status: Medium

Increased 
academic 

performance
Change: Increased

Status: Medium

Increased 
technology 

access
Stakeholder 

Feedbac k

Indicator:

English Learner s Low Income

PBIS 
Implementation

2.8 - Expand classroo m techno logy & internet  
access  (espec ially for underser ved populations)

for for

P E R F O R M A N C E  G A P SSDEEN TSETAERGSSERGORP TSETAERG

Be sure to reach all demographics 
to ensure everyone is represented

Make your LCAP events 
prominent on your website

Keep meetings short & efficient, 
include opportunities 
for everyone to speak

Reduce stakeholder fatigue by 
engaging different stakeholders 
in different ways

List a staff member for stakeholders 
to contact with questions

Provide context and personal 
relevance, i.e. how LCFF directly 
impacts local children

Tell stakeholders you heard them by 
acknowledging their input, 
explaining how you implemented 
it, or why you couldn’t 

Thank stakeholders for 
partnering with you

The wisdom of children, and pizza:
Engage your most important stakeholders - your students.
Student LCAP discussion stimulates conversation about achieving goals and measuring progress, 
incorporates important planning concepts into classroom curriculum, and provides valuable LCAP 
feedback from the stakeholders that matter most. Fairfield-Suisun USD elementary students 
participate in the LCAP Pizza Palooza, where they provide input on current activities at their sites under 
each of the LCAP goals and provide recommendations for additional actions.

- Fairfield-Suisun USD

Leverage the ”4-I” Framework:

Inform, Inquire, Involve & Inspire.
First, INFORM key audiences about your work, your expectations, and any changes. INQUIRE about 
the unique needs of stakeholders, listening to feedback closely and responding to questions. Actively 
INVOLVE key audiences in the work as co-creators of policies and programs. Finally, INSPIRE others 
to act and lead.

- RSN’s From Inform to Inspire, A Framework for Communications and Engagement

A continuing climate of collaboration:

Create engagement infrastructure.
LEAs demonstrate their commitment to stakeholder engagement when they build capacity and create 
infrastructures for implementation. These structures include policy and plan statements committing to 
engagement, staffing, and advisory groups that prepare community members for engagement 
advocacy. Anaheim Union HSD invests in Family and Community Engagement Specialists, and uses 
a variety of programs, including a Parent Leadership Academy and Parent Learning Walks, to help 
further cultivate engagement.

- Anaheim Union HSD
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LCAP Activity* SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG

        Write Draft

COE Pre-Approval

Board Approval

COE Approval

Data Updates

        Share

Gather Feedback

Analyze Feedback

Incorporate Feedback

Review Plan

Public Hearing

        Approve & Publish

FALL
Educate

WINTER
Review

SPRING
Develop

SUMMER
Reflect

*These are general guidelines and may vary depending on local or COE requirements.      LEGEND:         Blue Square = LCAP Creation         Green Square = LCAP Engagement

LCAP ENGAGEMENT CALENDAR


