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2021-22 survey results show that all
categories, except Academic Motivation,

o declined and are classified as areas that
Hispanic, EL, SWD, & SED LY\

need improvement

Suspension Rate
Planned Actions to Maintain Progress:

Planned Actions to Address Needs:
3.2 - Implement programs and services to reduce suspension and

expulsion rates (comprehensive TK-12 PBIS, Restorative Classroom
Practices, Gateway Services, Tobacco Use Prevention Cessation/

2.11 - Support a well-rounded education for unduplicated pupils by
Intervention program, Behavioral Intervention Unit, etc.).

connecting them with counselors and teachers who will provide
support services, progress monitoring, and will ensure that they
have an opportunity to participate in CTE programs.

4.2 - Retain and support high quality teachers through the Teacher 2.20 - Increase instructional support at under performing and at-
Training and Certification Program.

risk schools by implementing practices that promote equity,
diversity, inclusion, and belonging in classrooms.
6.4 - Purchase and replace staff & student computers to support the 3.3 - Maintain an overall positive school climate for students
1:1 initiative (PC laptops, PC desktops and Chromebooks).

(Licensed Clinical Gateway staff, consultant clinical
supervisors, online referral system, etc.).
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Groups include:

Parents, Students, Teachers,
Staff, Administrators, Cabinet,
Trustees, Alhambra Teachers
Association, Parent Advisory
Committee, Student Advisory

&’
14

INPUT & FEEDBACK ADVISORY MEETINGS BOARD MEETINGS PUBLIC HEARING Comm/tteg, CSEA, DELAC,.
Collected via LCAP Survey Conducted Convened Held GROUPS SELPA, Union Representatives
Involved
° Checklist of Items Shared: AUSD has informed, consulted, & involved school stakeholders in the process of
| District Profile Dat creating the LCAP as summarized above. Communications to stakeholders includes:
« District Profile Data
. 1 orit/ X 0 [ ]
State Education Pr/(?r/t/es v‘ A -
* LCAP & LCFF Overview ~ v 28
g ‘9 1\ E
« School Site Plans
 Assessment Results Website, email, phone, word of mouth, virtual & in-person meetings, social media.

Budget Overview & Service Improvement .
Ve i

LowIncome  English Learners  Foster Youth

e

Projected

22- s -23

Revenue

Concentration Grant

*30,535,294

Supplemental Grant
Base Grant $154,842,530

Other Revenue (et locz) 47,894,683

Federal Revenue ¥29,777,138

Total Revenue: s263,049'645

©19.9%.

2021-22 Expected Service Improvement Using:

*30,535,294

In Total Concentration & Supplemental Grants

Expenditures for

LCAP Expenditures for .
High Needs Students:

High Needs Students:

$30' 535'294 Budgeted Actual
_— < <

LCAP Expenditures:
s $232,566,117 H o
Expenditures not q v
2022-23 included in the LCAP: g g
Expenditures $30,294'504 d o_
Total General Fund Expenditures: Q _‘9

~%262,860,621
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Goals & Actions
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STATE PRIORITIES
17} 1. Basic 2. Academic 3. Parent 4. Student
_ Services Standards Involvement Achievement
<
-
= O
5. Student 6. School 7. Course 8. Other
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<
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Goals & Actions (Continued) Alhambra Unified School District 2022-23 LCAP
Page 5

EXPECTED 2022-23 ACTIONS & EXPENDITURES

Goal #1 /)' Action / Service @ Amount
1.1 - Provide staff and services to ensure campus safety at each school site (campus supervisors at each $4,464,341
site, District security guards, two school resource officers, electronic check-in/check-out process, etc.).
1.2 - Fund campus supervisors to help ensure the safety of students and campuses during extended day and $1,532,258
extended year programs.
1.3 - Expand and enhance District security systems by adding surveillance cameras and a Public Address %2,551,000
system on each campus.
1.4 - Provide ongoing school safety training and support to employees. 5,000
=
@ﬁ GOAL #1 $7 au%geote(%g 3 cgﬁ?_r?titftﬂ gﬁgﬁggiétg::d Total Budgeted expenditures for 2022-23
— S U M M A RY 0 F ! ! or improved services: $
=& o 532258 | °8,992,999
& = EXPENDITURES [k 4,679,500 532, rIIE,
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Goals & Actions Alhambra Unified School District 2022-23 LCAP

STATE PRIORITIES
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Goals & Actions (Continued)

EXPECTED 2023-24 MEASURABLE OUTCOMES
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OBSERVED OUTCOMES
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Goals & Actions (Continued) Alhambra Unified School District 2022-23 LCAP

Page 8
EXPECTED 2023-24 MEASURABLE OUTCOMES
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Alhambra Unified School District

EXPECTED 2022-23 ACTIONS & EXPENDITURES

Goal # 2 /)' Action / Service

2.1 - Provide every student with District adopted textbooks & instructional materials compliant with state standards.
2.2 - Maintain TK-3 Class Size Reduction below the negotiated contractual class size.
2.3 - Expand, enhance and align Tier 1 of our K-12 Multi-Tiered Systems of Support (MTSS) to better
meet the needs of the whole child (professional development & coaching, creation of inquiry-based learning
lab classrooms, etc.)
2.4 - Focus Tier 1 of our K-12 MTSS on meeting the needs of unduplicated pupils through professional
development, data-driven collaboration, and the development of site-specific SPSAs targeting unduplicated students.
2.5 - Enhance the EL program by providing additional support for the English Learners program (Designated &
Integrated ELD Instruction training, ELD Instructional Specialists, ELD Intervention program, etc.).
2.6 - Provide services and programs to help accelerate the acquisition of English proficiency for EL Students.
2.7 - Expand, enhance and align Tiers 2 and 3 of our K-12 MTSS to better meet the needs of the whole child
and ensure that high quality academic, social- emotional and behavioral supports and interventions are
provided to all students.
2.8 - Support programs for Students with Disabilities with materials and programs that are common core
aligned and provide skills to improve overall achievement.
2.9 - Continue to provide support services to Students with Disabilities in the general education setting to
ensure that they are educated in the least restrictive environment.
2.10 - Develop & enhance student learning experiences/opportunities that will support a well-rounded education
(CTE Pathways, “Get Focused” and “Stay Focused” modules, college credit courses, internship programs, etc.).
2.11 - Support a well-rounded education for unduplicated pupils by connecting them with counselors
and teachers who will provide support services, progress monitoring and will ensure that they have an
opportunity to participate in Career Technical Education programs.
2.12 - Continue to implement PODER courses for grades 9-12 and a Summer Institute for PODER students in
grade 9 in order to support College and Career Readiness and the reduction of the Hispanic achievement gap.
2.13 - Implement a K-5th Grade Dual Immersion Program (Spanish and Mandarin) and continue to plan and develop
the addition of one grade level per school year through grade 12.
2.14 - Provide TK-8th grade opportunities for students/families to utilize school libraries/media centers.

2022-23 LCAP

@ Amount
*1,500,000

’5,563,131
4,001,070
52,788,527

910,986
¥3,718,051
1,157,248
57,034,819

$298,646
*3,426,106

*1,041,333

$213,723
°3,578,835

$273,753



Goals & Actions (Continued) Alhambra Unified School District

EXPECTED 2022-23 ACTIONS & EXPENDITURES

Goal # 2 /)' Action / Service

2.15 - Provide students with access to STEAM by expanding extended day programs, providing science camp
opportunities for all 5th graders, developing a Computer Science Pathway, and continuing the expansion of robotics.
2.16 - Support the integration of educational technology with a focus on supporting unduplicated students
(ensuring access to technology, in-class demo lessons, technology workshops for staff, etc.).
2.17 - Promote physical fitness and healthy lifestyles by providing an articulated P.E. program for grades
4-8 and a robust athletics program at each high school.
2.18 - Provide opportunities for unduplicated TK-8th grade students to participate in physical fitness activities
outside of PE class.
2.19 - Provide students and families with options for on-site after school care.
2.20 - Increase instructional support at under performing and at-risk schools by implementing practices
that promote equity, diversity, inclusion, and belonging in classrooms.
2.21 - Expand and enhance training to support high-quality teachers and certificated support staff
including counselors, psychologists, SLPs and intervention advisors.
2.22 - Implement new programs, curriculum, and initiatives that support culturally responsive teaching across
grade levels.
2.23 - Provide unduplicated students with additional opportunities for learning to help them continue a
trajectory of success (identification & implementation of Power Standards, redesigned grading practices, etc.).
2.24 - Expand early and equitable learning experiences that include all four year olds.

XPENDITURES *39,905,867

(e

2022-23 LCAP

@ Amount
*1,889,078

%699,543
$781,393
1,544,000

°4,024,147
*1,137,049

52,939,910
410,732
*3,350,000

75,000

GOAL #2 345 BZUdéeEdGOS Bu{jgl;et(ted expenditures Total Budgeted expenditures for 2022-23
’ ’ contributing to increased
EUMMARY or i 16,413,022 52,357,080



Goals & Actions
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Alhambra Unified School District 2022-23 LCAP

Page 11
STATE PRIORITIES
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Goals & Actions (Continued) Alhambra Unified School District 2022-23 LCAP

EXPECTED 2022-23 ACTIONS & EXPENDITURES
Goal # 3 /)' Action / Service @ Amount

3.1 - Maintain positive attendance rates at schools and address chronic absences by implementing K-12 MTSS 94,858
to meet the needs of pupils (staff training, SEL based curriculum, PBIS school-wide positive behavior matrix,
School Attendance Review Team, monthly attendance data, etc.).

3.2 - Implement programs and services to reduce suspension and expulsion rates (comprehensive TK-12 $179,291
PBIS, Restorative Classroom Practices, Gateway Services, Tobacco Use Prevention Cessation/Intervention
program, Behavioral Intervention Unit, etc.).

3.3 - Maintain an overall positive school climate for students (Gateway Program certificated and classified °4,283,233
staff, Licensed Clinical Gateway staff, consultant clinical supervisors, online referral system, TUPE Intervention
and Prevention Services).

3.4 - Continue offering counseling programs that address both the academic and social/emotional well-being *1,636,009
of unduplicated pupils.

3.5 - Maintain health services for students at every site (nurses and health office assistants, health services $1,955,884
support staff, credentialed Registered Nurses, “Medi-Cal and MAA" reimbursement programs).

3.6 - Maintain expanded health services for English Learners, low income and foster youth. 698,950

3.7 - Provide targeted services that support the specific needs of foster and homeless students (Foster 441,965

and Homeless Counselor/Liaison, clerical support for the foster and homeless programs, partnerships with
community resources, School Community Coordinators).

@ Budgeted

N GOAL #3 38,061 ,1 07 Budgeted expenditures Total Budgeted expenditures for 2022-23

contributing to increased

=
SUMMARY OF Actual or improved services: $
g EXPENDITURES R 8,279,745 2618300 | °9,290,190

((((0



Goals & Actions Alhambra Unified School District 2022-23 LCAP

Page 13
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Goals & Actions (Continued) Alhambra Unified School District 2022-23 LCAP

EXPECTED 2023-24 MEASURABLE OUTCOMES

20-21 'Y

Baseline

%
‘ 21-22 4‘\4
= » - wm
i3 L
INCREASE THE NUMBER OF INCREASE STAFF COLLEGIALITY
BADGES OR MICRO-CREDENTIALS SCALE SCORE ON CALIFORNIA 9
AWARDED TO STAFF G 400 SCHOOL STAFF SURVEY G 65 °
EXPECTED 2022-23 ACTIONS & EXPENDITURES
Goal #4 /)' Action / Service @ Amount
4.2 - Retain and support high quality teachers through the Teacher Training and Certification Program. 989,836
4.3 - Hire, retain and support high quality administrative, classified, and substitute staff to ensure an °48,775,471
optimal learning environment for all students.
4.4 - Provide professional development, coaching and support services for teachers who have been %9,808
identified as needing improvement or additional support.
4.5 - Expand and enhance training and support for all staff through various trainings including but not N/C
limited to leadership trainings, micro-credentials, and badges.
4.6 - Provide continued support, mentoring, and professional development to aspiring and new certificated 576,134
administrative staff (administrative induction program).
4.7 - Ensure the monitoring of employee performance in delivering effective high quality services to students N/C
through evaluation, documentation, and training.
4.8 - Develop and facilitate professional development for all classified staff on a pupil-free day to increase 40,000
employee capacity through team building activities.
4.9 - Expand and enhance training to support high quality classified staff by providing one additional 577,550

professional development day to ensure an optimal learning environment for unduplicated pupils.



Goals & Actions (Continued) Alhambra Unified School District 2022-23 LCAP
Page 15

EXPECTED 2022-23 ACTIONS & EXPENDITURES
Goal #4 /)' Action / Service @ Amount
4.10 - Transition to a paperless digital platform to streamline and modernize Human Resources operations. $30,000
4.11 - Provide supports addressing employee wellness including workshops for staff. N/C
4.12 - Hire, retain and support high quality teachers and certificated support staff to ensure rigorous $65,584,186
and relevant instruction in all subjects for all students.
Budgeted .
Budgeted expenditures Total Budgeted expenditures for 2022-23

el $106,853 937 PRl Seesmeniue,
S U M M A RY 0 F 'Actual ! or improved services: s
EXPENDITURES EHl $115,794,632 *0.00 115,583,31 2

e
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Goals & Actions Alhambra Unified School District 2022-23 LCAP

STATE PRIORITIES
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EXPECTED 2022-23 ACTIONS & EXPENDITURES
Goal #5 /)' Action / Service @ Amount
5.1 - Actively engage parents & families of all students (Community Coordinators, parent outreach, parent learning $1,472,421
opportunities, etc.).
5.2 - Increase parent engagement of targeted parents of unduplicated pupils (parent workshops, translated %3,058,789
materials, etc.).
5.3 - Provide and coordinate ongoing districtwide webinars for parents/guardians/community. $14,000

5.4 - Partner with school-based and community-based agencies. $360,000
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EXPECTED 2022-23 ACTIONS & EXPENDITURES

5.5 - Maintain Gateway website to connect families and staff with resources. N/C
5.6 - Ensure every required certificated staff member participates in a minimum of 10 hours of family and parent N/C
engagement activities.
@ Budgeted . _
— GOAL #5 $ Budgeted expenditures Total Budgeted expenditures for 2022-23
@ — 3523036 contributing to increased g P
= <, SUMMARY OF e $3p39d8789 4905210
= = EXPENDITURES *4,199,058 398, ’ ’
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STATE PRIORITIES
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EXPECTED 2022-23 ACTIONS & EXPENDITURES
Goal #6 /)' Action / Service @ Amount
6.1 - Employ district and site based technology staff to support technology systems. $1,974,485
6.2 - Provide technology staff to maintain and expand the use of technology for unduplicated students and 826,920
their families.
6.3 - Develop site technology leaders through the District Technology Committee to support the use of $10,000

technology utilized by teachers and students.
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EXPECTED 2022-23 ACTIONS & EXPENDITURES

Goal #6 )’ Action / Service @ Amount
6.4 - Purchase and replace staff & student computers to support the 1:1 initiative (PC laptops, PC desktops $1,500,000
and Chromebooks).
6.5 - Maintain technology infrastructure systems and licensing. $826,920
6.6 - Ensure student safety while accessing internet connected technology. $150,000
@ ! GOAL #6 35 zgg;edszo Budggted eXpe-"dit”resd Total Budgeted expenditures for 2022-23
=, SUMMARY OF 439, “rmpoiedsevees: | § 5461 405
Actual
= <= EXPENDITURES $4,209,156 *826,920 ’ ’
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STATE PRIORITIES
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EXPECTED 2022-23 ACTIONS & EXPENDITURES
Goal #7 /)' Action / Service @ Amount
7.1 - Maintain and repair school facilities to be safe and functional. $10,385,902
7.2 - Maintain the consistent cleanliness of all school facilities. %6,276,658
7.3 - Support the extended learning environment and total school experience for student attending $3,379,939

before/after school and extended year enrichment opportunities.
7.4 - Maintain and repair all school facilities, landscaping and play and athletic fields. 977,503
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EXPECTED 2022-23 ACTIONS & EXPENDITURES

Goal # 7 /)' Action / Service @ Amount

7.5 - Effectively manage the District’s Energy Plan (Proactive Energy Monitoring and Analysis, Energy $3,441,927
Management Software, Energy Consulting Services, Revolving Energy Budget, etc.).

7.6 - Promote student wellness by providing state and federal meal programs to students (update student $8,989 227

menus, host an annual food and wellness fair, restart the food recovery program, reduce the use of pre-
packaged food, etc.).

7.7 - Provide safe student transportation (safety inspections & maintenance of school buses, construction of $6,599,099
vehicle maintenance facility, hire new drivers to support new buses, etc.).
7.8 - Provide safe student transportation to support eligible unduplicated pupils to and from school and $2,366,066

school related activities.

Budgeted Budgeted expenditures

OAL #1 347 270 071 ST () TR Total Budgeted expenditures for 2022-23
’ ’

G
S U M M A RY 0 F i or improved services: s
EXPENDITURES $40,615,243 *5,746,005 42:41 6.321
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Abbreviations: AUSD (Alhambra Unified School District), BAS (Benchmark Assessment System), CCI (College/Career Indicator), CSEA (California School Employees
Association), CTE (Career Technical Education), DELAC (District English Learner Advisory Committee), EAP (Early Assessment Program), EL (English Learner), ELA (English
Language Arts), ELD (English Language Development), ELPAC (English Language Proficiency Assessment),FY (Foster Youth), LCAP (Local Control Accountability Plan),
LCFF (Local Control Funding Formula), MAA (Medi-Cal Administrative Activities ), MTSS (Multi-Tiered System of Support), N/A (Not Available), N/C (no cost), PE (Physical
Education), PLC (Professional Learning Community), PODER (Pursuing Our Dreams through Education and Responsibility), SBAC (Smarter Balanced Assessment Consortium),
SBE (State Board of Education), SED (Socio-Economically Disadvantaged), SEL (Social and Emotional Learning), SELPA (Special Education Local Plan Area), SLP (Speech-
Language Pathologist), SPED (Special Education), SPSA (School Plan for Student Achievement ), STEAM (Science, Technology, Engineering, Arts, and Mathematics), SWD
(Students with Disabilities), TBD (To Be Determined), TK (Transitional Kindergarten), TUPE (Tobacco Use Prevention Education), ULS (Unique Learning System), VAPA (Visual

and Performing Arts).
Legend
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For More Details

This infographic provides a high-level
summary only and is based on the full
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page text LCAP

For additional LCAP resources [mz®A% =]
scan or click the QR code g”h

or go to www.goboinfo.com fﬂf? 3

& search for your district. [z ;
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Alhambra Unified School District, 1515 West Mission Rd, Alhambra, CA 1803; (626) 943-3000; www.ausd.us; CDS#19757130000000

Assistant Superintendent: Janet Lees Email: lees_janet@ausd.us
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