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HIGHLIGHTED EXPECTED OUTCOMES & METRICS

Aspire Summit Charter
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Aspire’s Vision BUDGET

38,383,978

LCAP Expenditures:

34,831,316

2024-25 LCAP Expenditures for
Expenditures High Needs Students:
51,353,446

Expenditures not
included in the LCAP:

$3,552,662

i : % :
Specified LCAP expenditures make up 58 of General Fund expenditures.

Aspire scholars are prepared
and empowered to build a
fulfilling and liberated future
for themselves and their
communities.
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® . ® CoreValues
o + Bienestar (Well-being)

+ Culture of Belonging

+ Community Partnership

+ Agency + Self-Determination
+ Joy

Aspire’s Mission
Provide a rigorous, joyful academic
experience that cultivates our scholars’
skills, talents, and gifts, such that they
may pursue and persist in college or
any post-secondary pathway that is
authentic to their identities.

HIGHLIGHTED ACTIONS, EXPENDITURES & TARGETS

- Adopt new standards-based curriculum for $20,516 .
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See the full LCAP Infographic, text, or mobile version at:
www.goboinfo.com
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Aspire summit Charter
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HIGHLIGHTED ACTIONS, EXPENDITURES & TARGETS

Review attendance data and increase family ~ $299,708
communication for absences, implement COE
incentives, educate families, and develop a (5
marketing plan to meet enrollment targets.

2.3- Hold family engagement events, monthly SSC/ N/C a
ELAC meetings, create a Black Family Advisory 'ﬂ
group, conduct Student Led Conferences, and -
hire staff for family and attendance support. SE

Conduct quarterly facilities walkthroughs, $129,333 PO
train staff on the safety plan, and ensure
classrooms have essential items. .
Provide bi-weekly teacher coaching, set N/C Ay
leadership goals, develop peer observers, an
conduct admin learning walks, and have W e
lead teachers coach teams. Qu

HIGHLIGHTED ACTIONS, EXPENDITURES & TARGETS

- Ensure every student completes rigorous N/C ol
projects with regional support and provide ..
time for planning and assessment. e
Hold one Saturday school and one ve O
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family engagement event yearly,
invite community members twice a
year, and conduct biannual Student
Led Conferences.

Set stretch goals, support career N/C
development, and ensure participation

in affinity groups and equity training.

Hold monthly check-ins for N/C

credentialing support and secure
Alder Residents and student
teachers annually.

For additional LCAP resources click or scan the QR code
or go to www.goboinfo.com and search for your district.




