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Aspire’s Mission
Provide a rigorous, joyful academic
experience that cultivates our scholars’
skills, talents, and gifts, such that they
1 0% may pursue and persist in college or
High Needs

any post-secondary pathway that is
authentic to their identities.
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BUDGET

General Fund Expenditures:
—*8,929,513

LCAP Expenditures:

LCAP Expenditures for

34,960,531

2023-25
Expenditures
$1,518,121

Expenditures not
included in the LCAP:

53,968,982

i : % :
Specified LCAP expenditures make up 56 of General Fund expenditures.

HIGHLIGHTED ACTIONS, EXPENDITURES & TARGETS

1.7 - Adopt new standards-based curriculum for $231,801
all core subjects, provide 1:1 Chromebooks, L
ongoing professional development, implement S
culturally responsive teaching practices.

1.2 - Allocate time for data d|§cu33|ons, %830,664 .
conduct weekly observations, and clearly o
communicate and post learning targets. i

1.3 - Create equitable master schedule, use $2,487,623 9.
MTSS data for interventions, and ensure
comprehensive after-school programs
and co-teaching opportunities.

1.5 - Observe and train Education Specialists, 662,172

provide co-teaching professional
development, and ensure shared
planning time.

(+)

See the full LCAP Infographic, text, or mobile version at:
www.goboinfo.com
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5TH GRADE STUDENT 2100% e curriculum, train staff, review SEL #
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@1 DECREASE STUDENT % i
SUSPENSION RATE ‘ 0 . 9 monthly SSC/ELAC meetings, create a
Black Family Advisory group, conduct
r IMPROVE EFFORTS TO 90% parsto Student' Led Conferences, and hire staff
§— SEEK PARENT INPUT ON ) . for family and attendance support. N/C
Z ASPIRE FAMILY SURVEY A5* 55 2.4 Train staff on Powerschool, establish
2 MTSS teams, use PBIS, and provide
L INCREASE SCHOOL % i i i
) ) 24 ATTENDANGE RATE * 95 SEL and restorative p.r'a'ct|ces training.
|nc| usive and Afﬁ rming EEw wnow 9 5 Conduct quarterly facilities $122,901
|_ea|'n|n EnV||’0nmen’[S . walkthroughs, train staff on the safety o
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g 5&) racitiTies INcoop Repar = ] ()0 I Plan andensureclassrooms have 9
essential items.
BROAD HIGHLIGHTED EXPECTED OUTCOMES & METRICS HIGHLIGHTED ACTIONS, EXPENDITURES & TARGETS
G O A |_ # INVESS(PNG 3.1 - Ensure every student completes rigorous N/C ol
® INCREASE . projects with regional support and provide
% OF FULLY o . ‘ o X34
W CREDENTIALED ! ) 1 00 time for planning and assessment. S
TEACHERS 3.2 - Hold one Saturday school and one N/C
family engagement event yearly,
Q5% school invite community members twice a
0“ IMPROVE POSITIVE Q5% seonging year, and conduct biannual Student
RESPONSES ON D/o Well-Bein
a o o ASPIRE TEAMMATE B 957 s [ Led Conferences
- SURVEY 93% Caesn» 3.3 - Set stretch goals, support career N/C
67% Sl development, and ensure participation

. in affinity groups and equity training.
Real'World Learn|ng @ MAINTAIN OR 3.4 - Hold monthly check-ins for N/C
on,C INCREASE TEAMMATE =/t % credentialing support and secure
Opportunltles 'n;m MBI IRAIE 90 Alder Residents and student

teachers annually.
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*o For additional LCAP resources click or scan the QR code

or go to www.goboinfo.com and search for your district.




