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GOAL Highlighted AF:tions GOAL | Highlighted Actions GOAL | Highlighted Alctions
1 - Employ staff & fund expenditures for ~ $58,905,078 2.2 - Materials & personnel to ensure $1,097,038 3.2 - Provide engagement services to $52,000
# robust & comprehensive programs # equity, access, & intervention # parents of unduplicated students
1.2 - Implement & lead academic $740,015 2.5 - Instructional coaches support $980,400 3.5 - Provide students with highly engaging $555,600
intervention PD programs teachers in standards implementation & integrated creative experiences
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Planned Actions to Maintain Progress:

2.1 - High-quality core instructional programs (A-G
Requirements, advanced coursework, & project-
based learning in addition to core subjects)

2.3 - Continue parent engagement services
(Linked to Learning activities, translation,
Family literacy materials)

3.6 - Instructional coaches at each site to support
teachers in standards implementation
(7.6 FTE coaches)

Planned Actions to Address Needs:

1.2 - Implement & lead academic intervention

3535

3.5-

professional development programs (build
teacher & administrative capacity, mental
health, implicit bias, inclusive culturally
responsive practices)

Credit recovery alternative educational
options (iAcademy software & staffing)

Provide STEAM-based language acquisition
programs (at all elementary sites)

Planned Actions to Address Performance Gaps:

1.1 - Continue employing staff & fund expenditures
for robust & comprehensive programs
(differentiated academics, technology, VAPA,
physical & emotional safety, maintenance &
facilities, develop teachers & support staff)

2.2 - Materials & personnel to ensure equity,
access, & intervention (software & data
analysis for needs identification)

3.4 - Counseling services for emotional security &
responsible decision making (support
services, pilot 2 family centers)
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