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GOAL Ijllghllghte.d Af:tlons & Fxpendltures GOAL Highlighted Acltlc?ns & Expenditures GOAL Highlighted Actions & Expenditures
1.1 - Recruit and retain highly-qualified, $51,145,359 2.1 - Ensure a robust Multi-tiered System of ~ $250,000 3.1 - Strengthen the MTSS framework of $910,000
exemplary staff #2 Support for all students #3 support services
1.8 - Expand iAcademy program to providea ~ $860,000 2.10 - Improve creative, hands-on learning $675,000 3.5 - Provide parent workshops and support $48,000

positive alternative learning option programs at all elementary sites

Culver City Unified School District, 4034 Irving Place, Culver City, CA 90232, Phone: (310) 842-4220, Website: www.ccusd.org, CDS: #19644440000000

©2021 solutions@goboinfo.com, (888) 938-7779

the Parent Center at CCMS

For additional LCAP resources click or scan the QR code

or go to www.goboinfo.com and search for your district.
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Planned Actions to Maintain Progress: Planned Actions to Address Needs: Planned Actions to Address Performance Gaps:
1.8 - Expand the iAcademy program in order to provide a positive 2.1 - Ensure a robust Multi-tiered System of Support (MTSS) 1.6 - Develop and implement sustainable professional
i i i i i for integrated and inclusive academics, social-emotional development programs focused on improving outcomes for
alternative learning option beyond in-person learning. _ : i ; .
and behavioral development (assessments, professional unduplicated students and reducing achievement gaps.
development, teacher collaboration, etc.). . . - . .
2.4 - Establish a comprehensive academic advising process to 1.10 - Support the implementation of the District Strategic Equity,
ensure that students are enrolled in the proper coursework 2.3 - Provide Elementary Math Intervention Specialists at each site Social Justice and Inclusion Plan by examining institutional
and will achieve the grades necessary to stay on track for & staffing for Apex Credit Recovery & Elementary Literacy. practices and establishing priorities and actions.
college/career readiness upon graduation. . . .
. _ , 2.5 - Provide staffing to increase access to rigorous course work
- . 2.5 - Provide staffing to increase access to rigorous course at CCHS, particularly for English learners, foster youth and
2.7 - Serve students at Culver City Middle School and Culver City work at CCHS, particularly for English learners, foster low-income students.
High School with access to the AVID program. youth and low-income students.
3.2 - Support students and their families with full time
. p . al . 3.3 - Ensure the consistent implementation of districtwide Positive counseling at the secondary sites and Family Centers and
29- PrO\/llde staff, progframmlnlg, and materials o co?tlnue Behavior Intervention Support (PBIS) initiative based on provide one dedicated LCSW for foster youth and students
Implementation of K12 District Arts Strategic Plan. culturally relevant, trauma-informed restorative practices. experiencing homelessness.
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