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Increase Academic
Performance

Highlighted Actions
1.1 - Reading intervention programs
1.2 - Intervention counseling and
wraparound services program
1.14 - Collaborative Professional
Development Model

Enhance Communication &
Collaboration with Stakeholders

Highlighted Actions
1 - Continue Cafecitos to encourage
parents of ELs participation
2.2 - Improve stakeholder communication
via survey (focus on engagement
State Priorities)

STUDENT GROUPS
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High Need
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Maintenance & Operations
Support Instruction

Highlighted Actions
1 - Conduct Site Facility & Technology
reviews to ensure basic service
needs are met
3.2 - Review the 7 Year Facility Plan &
identify maintenance projects

Commitment
to Literacy

As a foundation for learning,
we expect every child to read
fluently by 2nd grade

Integrated Technology

Technology skills to empower
students as lifelong learners &
prepare them for their futures
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Equal Access

to Education
Opportunities to reach high

achievement levels with an
appreciation for different
cultures & communities

GoAL #4
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Quality Education Access
for Foster Youth

Highlighted Actions
4.3 - Continue appropriate class
placements & changes
4.4 - Direct caregiver services to
increase accountability & basic
problem solving
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Superintendent: Dr. James R. Tarwater, Email: jtarwater@ltusd.org
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Planned Actions to Maintain Progress: Planned Actions to Address Needs: Planned Actions to Address Performance Gaps:
1.7 - College & Career Readiness support (AP, A-G 1.2 - Math & literacy intervention programs

1.1 - SIPPS & reading intervention programs K-5

classes, CTE pathways, Dual-Enrollment, AVID) (Reading teacher 6-8, English credit recovery

& math 9-11, dyslexic reading K-12, STMS

1.11 - Interventiondcounseling & _\/Vrap(z;rou_r?d Math / Science Teacher) 1.4~ Continue PLCs & allocate site-based professional
program, and nursing services (Family . . . .
Resource Center, Live Violence Free) 1.3 - Utilize Local, llluminate & Interim formative development funds (540 per student)
assessments K-12 to guide instruction
1.12 - Paraeducators accelerate progress of 1.15 - Continue ELD program focusing on LTEL needs

1.13 - Attendance Incentive Program, transportation, &

SARB (higher attendance rates) L seealelng Sifel F 8

students performing below grade level

2.4 - School Safety Program (School Resource
Officer & security employees)

1.14 - Implement & integrate CCSS curricula TK-12

(pilot, adopt, PD) 2.1 - Cafecitos to encourage EL parent participation
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