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Student Centered
Goals and Equitable

Access to Education
Focus on equitable access
to programs, curriculum, and
instruction for all students.

‘*§ Increasing Staff Capacity

Increase staff capacity through
Professional Development, Professional
Learning Communities, & Collaboration.
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Empowering Stakeholders

Empower students, families, staff and
stakeholders to take part in building and
sustaining an inclusive, connected, and
proactive school community.
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Support a Positive
Climate and Culture

GOAL Highlighted Actions & Expenditures

#

$348,941
$10,000

3.3 - Implement PBIS district-wide

3.4 - Identify, select, and implement safe
schools curriculum

3.8 - Provide after-school bussing for school activities

For additional LCAP resources click or scan the QR code
or go to www.goboinfo.com and search for your district.
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Planned Actions to Maintain Progress:

1.4 - Hire 6 Elementary Intervention Teachers for targeted
English & Math skills improvement.

1.9 - Develop and implement After School Expanded Learning and
Support Opportunities for K-8.

2.1 - Hire 3 Content Area Specialists to support teacher
implementation of targeted English Language Arts, Math,
and ELD practices, curriculum, and instruction.
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Planned Actions to Address Needs:

Increase College/
Career Readiness

1.5 - Hire 6 Paraprofessionals for targeted English & Math skills improvement.

1.6 - Implement partnership with CA Education Partners to
support Math proficiency of PreK-3rd graders.

3.3 - Fully implement Positive Behavioral Interventions and
Support (PBIS) districtwide.

3.5 - Hire a Student Advocate to provide SEL/Behavioral and
Mental Health Services, Supports, Resources.

3.9 - Parent opportunities, resources & support to assist their students.

PROVIDE SUPPORT FOR SCHOOL

Lake Tahoe USD supported this school in developing CSI plans through:

* School-level needs assessments
« Establishment of a School Site Council
* Development of a process for engaging

stakeholders in evidence-based planning
and decision making
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Planned Actions to Address Performance Gaps:

1.10 - Hire an additional McKinney Vento Assistant to support improved
student outcomes for Homeless and Foster Youth (academic
tutoring, placement support, school access).

3.2 - Elementary Counselor will assist with implementation of research
and evidence-based Social Emotional Learning Practices.

3.8 - Provide after school bussing for school activities (expanded learning
opportunities, athletics, enrichment activities).

MONITOR & EVALUATE EFFECTIVENESS

Implementation & effectiveness of the CSI plan will be monitored through:
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* Quarterly reviews of planned actions & services
* Attendance and participation tracking

* Student surveys assessing social-emotional
and mental health

For additional LCAP resources click or scan the QR code

or go to www.gohoinfo.com and search for your district.



