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1.1 - Enhance K-3 literacy with 2.2 - Coordinate events & committees 3.1 - Develop safety plans & partnerships 4.2 - Provide academic and emational

#1 interventions and teacher training. #2 for social-emotional support. #3 to enhance school security. #4 support through MTSS.

1.2 - Upgrade curricula; expand arts and 2.3 - Provide enrichment & extracurricular 3.2 - Support & retain qualified teachers 4.3 - Enhance leadership to support
CTE programs. activities to reduce absenteeism. through professional development. instruction and school culture.
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Planned Actions to Maintain Progress:
1.2 - Provide standards-aligned curriculum and high-quality classroom
instruction to prepare students for college and career readiness.

1.5 - Provide all students with differentiated instruction and
intervention such as credit recovery and MTSS.

2.3 - Ensure students have opportunities to engage in enrichment and
extracurricular activities.

IDENTIFIED SCHOOLS

B A

* Lake Don Pedro
* Greeley Hill

COMPREHENSIVE SUPPORT & IMPROVEMENT
PROVIDE SUPPORT FOR SCHOOLS

Mariposa County USD supported these schools in developing CSI plans by:

* Schoolwide plan for student achievement
* School-level needs assessment
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Planned Actions to Address Needs:

1.2 - High quality and rigorous instruction including the integration of
technology and research-based strategies.

2.2 - Create supportive environments that foster positive social
interactions, extracurricular involvement, and behavior management
within the Multi-Tiered System of Supports (MTSS).

2.4 - Expand current attendance systems to positively engage
students and families to improve attendance.

MONITOR & EVALUATE EFFECTIVENESS

Implementation & effectiveness of the CSI plan will be monitored through:

* Monthly check-ins to review
@ implementation and progress

* Evidence-based interventions * District progress monitoring, disaggregated
V * Identification of resource inequalities N by student group, to gauge effectiveness.

©2024 solutions@goboinfo.com



Engaging Educational Partners
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— Checklist of Items Shared:
» District Profile Data
- State Education Priorities
* LCAP & LCFF Overview
« College & Career Readiness Data

Mariposa County Unified School District 2024-25 LCAP

® O Groups include:
SELPA, PAC,
ELPAC, Teachers,
School Personnel,

9 District and Site
PUBLIC HEARING Adm/n./s.trators‘, Local
Held GROUPS Bargaining Units,
Involved Students, Parents.

MCUSD has informed, consulted, & involved school stakeholders in the process of
creating the LCAP as summarized above. Communications to stakeholders includes:

n=| NG & [z

Website, email, phone, word of mouth, virtual & in-person meetings, social media.

Budget Overview & Service Improvement N %
SON 125

Projected

24 s -25

Revenue

Concentration Grant

4,314,636

Supplemental Grant

Base Grant ¥23,328,280
Other Revenue (szieslocz) 9,567,824
Federal Revenue 52,791,390

Total Revenue: 340,002’ 1 30

Low Income  English Learners  Foster Youth 2024-25 Expected Service Improvement Using:

T
S

2024'25 included in the LCAP:
41,954,559

*4,314,636

In Total Concentration & Supplemental Grants

LCAP Expenditures for _Expenditures for
High Needs Students: High Needs Students:

$4,314,636
134,314,636

Expenditures not

Actual

Total General Fund Expenditures:

~%46,269,195

$4,274,944
$3,729,575
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EXPECTED 2024-25 MEASURABLE OUTCOMES
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Goals & Actions ) Mariposa County Unified School District 2024-25 LCAP

PLANNED 2024-25 ACTIONS & EXPENDITURES

Goal # 1 /)' Action / Service @ Amount

1.1 - Provide all students with an emphasis on K-3rd grade with foundational literacy instruction as part of $1,210,417
Multi Tiered Systems of Support (MTSS).

1.2 - Prepare students to graduate college and career ready through standards-aligned curriculum above and %1,751,847
beyond base level requirements, high-quality instruction, technology, and research based strategies.

1.3 - Provide English Learners and Long-Term English Learners with high-quality instruction in ELD $70,000
standards and ELD differentiated instruction.

1.4 - Develop and maintain a system to support students with disabilities to ensure they receive standards 392,813

aligned instruction, necessary intervention, accommodations, and assistance to meet graduation,
college, and career requirements.

1.5 - Ensure all students are provided with differentiated instruction and intervention, and credit recovery for $219,913
grades 9-12 as part of Multi Tiered Systems of Support.
1.6 - Provide technical assistance, Differentiated Assistance, and Comprehensive School Improvement %15,000

provided to meet the needs of student groups performing in the Red on the 2023 Dashboard.

O A |_ # 1 $ Budgeted Budgeted expenditures Total Bud i .
7 7 geted expenditures for 2024-25

SUMMARY OF banp i | g
EXPENDITURES B} 1,057 156 &Y 3267177 | °3,699,990
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STATE PRIORITIES
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EXPECTED 2024-25 MEASURABLE OUTCOMES
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PLANNED 2024-25 ACTIONS & EXPENDITURES

Goal #2 /)' Action / Service @Amount

2.1 - Engage educational partners with coordinated school and district events, committees, and parent $15,000
education opportunities.

2.2 - Develop positive social relationships, extracurricular support, and behavior intervention systems to provide $1,757,948
effective learning environments.

2.3 - Provide students with opportunities to engage in extracurricular, and enrichment activities within and $379,000
outside of the school day.
2.4 - Expand current attendance systems to positively engage students and families to improve attendance $5,000

and communication.

Budgeted

Budgeted expenditures Total Budgeted expenditures for 2024-25
$1 ,401 ,522 contributing to increased udg Xpendrtu

diioon B 2iseosn | 52,156,948
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UMMARY OF
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Goals & Actions Mariposa County Unified School District 2024-25 LCAP

STATE PRIORITIES
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Goals & Actions ) Mariposa County Unified School District 2024-25 LCAP

PLANNED 2024-25 ACTIONS & EXPENDITURES

Goal #3 /" Action / Service @ Amount

3.1 - Address improving safety of students, staff, and school community by developing Comprehensive $15,000
School Safety Plans and community partnerships.

3.2 - Maintain highly qualified and effective teachers and staff through professional support systems, including $132,500
mentoring, induction, and learning opportunities.

3.3 - Provide Foster Youth with additional supports and supplies for both school and home (including 40,000
extracurricular items).

3.4 - Provide education and rehabilitative services such as mental health counseling and support for expelled 12,000

students. Provide staff with Trauma Informed Practices to support expelled students.

OAL #3 Al Budgeted expenditures Total Budgeted expenditures for 2024-25
$1 ,736,044 contributing to increased

G
SUMMARY OF rctual or improved services: S
EXPENDITURES B 1,164,817 *172,500 199,500
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Goals & Actions Mariposa County Unified School District 2024-25 LCAP

STATE PRIORITIES
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PLANNED 2024-25 ACTIONS & EXPENDITURES

Goal #4 /" Action / Service @ Amount

4.1 - Implement staff and/or training and programming to support academic and transitional planning for $100,000
secondary students.

4.2 - Provide all students with academic and social emotional supports as part of Multi Tiered Systems of $100,000
Support (MTSS).

4.3 - Increase opportunities for school leaders to support classroom instruction, improve school culture, and 53,154
mentor teachers.

4.4 - Increase high quality instruction through rigorous materials, instructional delivery, and maximized 50,000

instructional time and providing teachers with safe and supportive working conditions, meaningful
professional learning, and time for collaboration.

g loj::h_ “5’2 4A RY 0 F NeB\l;\(;ger:)al Cﬁﬁﬂ?ﬁfﬁ\ gzgemg:tetgs:d Total Budgeted expenditures for 2024-25
. or |mprovseoserV|ces. $3 0 3 1 5 4
EXPENDITURES New Goal )
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Abbreviations: CAASPP (California Assessment of Performance and Progress), CSI (Comprehensive Support and Improvement), CTE (Career and Technical
Education), DA (Differentiated Assistance), DCC (District Consultation Committee), DELAC (District English Learner Advisory Council), EL (English Learner),
ELA (English-Language Arts), ELAC (English Learner Advisory Committee), ELD (English Language Development), ELPAC (English Language Proficiency
Assessment for California), EO (English Only), FY (Foster Youth), LCAP (Local Control Accountability Plan), LCFF (Local Control Funding Formula), LI
(Low Income), MDTP (Mathematics Diagnostic Testing Project), MTSS (Multi Tiered Systems of Support), PBL (Project-Based Learning), PD (Professional
Development), PLC (Professional Learning Communities), PreK (Preschool), SED (Socioeconomically Disadvantaged), SEPLA (Special Education Principals’
and Leaders’ Association), MCUSD (Mariposa County Unified School District), SWD (Students With Disabilities), TBD (To Be Determined), VAPA (Visual and

Performing Arts).
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Mariposa County Unified School District, 5082 Old Highway North, Mariposa, CA 95338; (209) 742-0250; www.mcusd.org; CDS#22655320000000
Superintendent: Mr. Jeff Aranguena, Email: jaranguena@mcusd.org
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