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DISTRICT STORY

STUDENT GROUPS District Mission
Ensure learning and success

scuoms g yox for each student by providing a
. m quality education.
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LCAP HIGHLIGHTS
coAL 1 GoAL #9 coaL *3 coaL 4 GoAL *§

Build Instructional

Elevate Learning and Leadership to Improve Foster Student Enhance Family & Support Inclusive and
Readiness Student Outcomes Well-Being and Safety Community Engagement Equitable Schools
Highlighted Actions Highlighted Actions Highlighted Actions Highlighted Actions Highlighted Actions

1.1 - Targeted professional development 2.1 - Leadership development program to 3.1 - Clean, safe facilities with dynamic 4.2 - Targeted resources to improve school 5.1 - Diversity in staff leadership to meet
for curriculum enhancement. enhance instructional skills. safety programs. attendance & improve outcomes. student needs.

1.4 - College and career readiness 2.2 - Professional development days 3.2 - Social emotional support system 4.3 - Effective 2-way communication 5.2 - Enrichment programs beyond
resources for underrepresented focused on improving instruction for for accessible education. system to remove barriers. school hours for low-income and
students. underrepresented students. 3.3 - Robust mental health support 4.4 - Year-long plan for parent English learner students.

1.6 - Digital support and modern 2.3 - Regular leadership team meetings system equipped with social engagement to support academic 5.3 - Culturally responsive and trauma-
learning tools to bridge gaps. to build teaching. workers and paraprofessionals. success and college preparedness. informed training for all school staff.
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REFLECTION: SUCCESSES

REFLECTION: IDENTIFIED NEEDS
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Planned Actions to Maintain Progress: Planned Actions to Address Needs:
1.1- Ensure high-quality implementation of curriculum through the development of a 1.9 - Develop staffing formulas to ensure smaller class sizes, enabling differentiated
robust professional development program. instruction for at-risk students.
2.1- Oversee Aspiring Leadership Academy to enhance leadership and improve 2.2- Ensur% dedicated E)rgfetss(;onil development days to enhance instruction quality
proficiency levels for underrepresented students. orunderrepresented Students.

3.2 - Implement a robust social-emotional support system with counselors and
paraprofessionals for at-risk students.

5.3 - Provide staff with culturally responsive and trauma responsive workshops. 4.2 - Targeted resources to support LI, FY, and EL families, improving school attendance.

4.4 - Develop year-long sequence for parent engagement to support academic success.

COMPREHENSIVE SUPPORT & IMPROVEMENT
IDENTIFIED SCHOOLS PROVIDE SUPPORT FOR SCHOOLS MONITOR & EVALUATE EFFECTIVENESS

Paramount USD supported this school in developing CSI plans through: Implementation & effectiveness of the CSI plan will be monitored through:
* Collaborative CSI Planning * Analysis of Course Completion Rates
& - Comprehensive Needs Assessments @ * Monitoring Graduation and Pass/Fail Data

» Review of SBA Data

. Vieta Hiah School * Analyzing Data to Identify Focus Areas A\
- Buena Vista High Schoo v . . - » Ongoing Progress Reports to Educational
Acdressing Resource|Inequities Partners and District Leadership

For additional LCAP resources click or scan the QR code
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