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(See more samples at www.goboinfographics.com) 

LCAP Infographics Better Engage Stakeholders
The Gobo LCAP Infographic is a visual tool that helps clarify California’s Local 
Control Accountability Plan and effectively communicates goals and progress 
to stakeholders, making it easier to share and support the good work our 
schools do. It’s usefulness is why California educators, from the State Board 
of Education to districts across the State, recognize and encourage LCAP 
infographics as a Best Practice.

Gobo’s Unique Process
Since the development of the original LCAP Infographic in 2014, Gobo has 
developed a  specialized distillation, iconification, and review process that 
turns a lengthy text document into a simple and compelling visual tool. Just 
provide your LCAP, and in few weeks we provide a proof for your review. Our 
annual subscription includes updates throughout the year, and can include 
versions translated into other languages, such as Spanish or Vietnamese.

Benefits
Simplifies & Distills - Synthesizes a lot of dry and complex 
information into something inviting, accessible, and comprehensible. 

Fosters Transparency - Clearly communicates District priorities 
with improved visibility to goals and progress.

Focuses & Aligns - Focuses thinking, goals, and efforts into fewer, 
more critical priorities that helps keep stakeholders on track.

Increases Support - Promotes community-wide support and 
participation that brings LCAPs to reality. Stakeholders can only 
support what they understand. 

Removes Barriers - Improves comprehension and overcomes 
English Language Learner-related barriers.  

Promotes Professionalism - Effectively communicates the critical 
business of educating our children, reflecting well on District 
leadership and employees. 

Multiple Uses - Publicizes through a variety of media, including 
websites, presentations, handouts, press releases, wall posters, and 
video displays. 

Easy Cost-Effectiveness - Quickly pays for itself through staff time 
saved communicating LCAP intent and progress. Give us an LCAP, 
get an Infographic!
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2. Goals, Actions & Expenditures
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Amount TargetGoal #1 Action / Service

All Students

EXPECTED 2015-16 ACTIONS & EXPENDITURES

English Learner

English Learner

English Learner

College & 
career 
readiness S

E
R

V
IN

G
 T

H
E

S
E

SUBGROUPS

SCHOOLS

Foster YouthHigh PovertyEnglish LearnersAll Students

AlternativeHighMiddleElementary

STATE
PRIORITIES

1. Basic Services 2. Academic
Standards

7. Course Access

4. Student 
Achievement

8. Other Outcomes

3. Parent
Involvement

5. Student
Engagement 6. School Climate

GOAL

#1 
EXPECTED 2015-16 MEASURABLE OUTCOMES

INCREASE GRADUATING SENIORS 
COMPLETING A-G REQUIREMENTS

 INCREASE STUDENTS WITH ≥ 3 ON AP PROFESSIONAL DEVELOPMENT FOR 
COMMON CORE IMPLEMENTATION

SET BASELINE FOR ELA & MATH MEETING 
/ EXCEEDING STANDARDS ON CAASPP

STUDENTS SCIENCE 
PROFICIENT/ADVANCED ON CST

 GRADUATING SENIORS COMPLETE 
CTE COURSE SEQUENCE

GRADUATING SENIORS SEEK 
POST-SECONDARY EDUCATION 

STUDENTS ARE EAP ELA & 
MATH COLLEGE READY

1.1

1.5

1.2

1.6

1.41.3

1.81.7

Reclassified Fluent
 English Proficient

Low Income

All Students

 34%

 61%  75%

Set Baseline
Set Baseline Set Baseline

   62%
   8th Grade

   57%
   10th Grade

   44%
     5th Grade

1.1 - Highly qualified staff
1.2 - New teacher induction program to clear credentials service &  stipends for reflective coaches
1.3 - Professional development (summer work, conferences, presenters)
1.4 - Release time for curriculum planning
1.5 - CCSS aligned materials & instructional supplies
1.6 - Hire Executive Director of Educational Services
1.7 - Purchase student tracker to monitor post-secondary educational experiences
1.8 - Provide support for new SPED teachers (2 mentors)
1.9 - Professional development in ELD strategies
1.10 - Increase bilingual, instructional & health aide hours
1.11 - Monitor progress of EL students (5 EL site coordinators)
1.12 - Hire Title lll Coordinator Teacher
1.13 - Rigorous course of study & equal access to counselors (3 counselor salaries)
1.14 - Quarterly ELAC & DELAC meeting
1.15 - Family Based English Tutoring
1.16 - Monitor RFEP student progress
1.17 - Counseling for social & emotional well being
1.18 - Student support & monitoring through intervention (4 intervention specialists, materials, after school bus)
1.19 - CAHSEE boot camp math intervention

$688,000
$16,000
$35,000
$15,000
$40,000

$143,000
$425

$4,392
see 1.3

$71,000
$9,000
$1,830

$317,400
$1,000

$10,000
See 1.11

See Goal 2
$272,956

$6,000

SPED

Foster Youth$1,404,410COLLEGE & CAREER READINESS 
Goal in Progress2014-15 ExpendituresGOAL

#1 
2014-15 Outcomes Metrics Progress 2014-15 Outcomes Metrics Progress

1.1 A-G requirements completed 
1.2 Graduates seeking post-secondary education
1.3 Math/ELA CAASPP baseline
1.4 Math/ELA benchmark scores baseline

39%
pending

pending

yes

1.5 Increase CELDT scores (EA/Inter),
1.6 Increase CAHSEE pass rate (Math/ELA)
1.7 Intervention attendance baseline

35.8%/27.3%

93%/95%

yes

$213,829IMPROVE LEARNING ENVIRONMENT 
Goal in Progress2014-15 ExpendituresGOAL

#2 
2014-15 Outcomes Metrics Progress 2014-15 Outcomes Metrics Progress

2.1 Healthy Kids survey baseline
2.2 Reduce dropout rates,
2.3 Increase attendance rate 
2.4 Increase graduation rate
2.5 Engagement, safety & school climate baseline

yes

pending

94%
98%

yes

2.6 Continue class size reduction (TK-3)
2.7 Increase FIT report
2.8 Maintain low suspension & expulsion rates
2.9 Implement AB1729 expulsion baseline
2.10 Establish Office Discipline referral baseline

23:1
1%

pending

yes

pending
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Annual Update, 2014-15
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$916,648INCREASE STUDENT ENGAGEMENT 
2014-15 ExpendituresGOAL

#3 
2014-15 Outcomes Metrics Progress 2014-15 Outcomes Metrics Progress

3.1 Bandwidth usage baseline
3.2 Increase CTE participation
3.3 Enrichment program enrollment baseline 

pending

33%
yes

3.4 Parent enrichment involvement baseline
3.5 Increase Healthy Fitness Zone passing rate 

yes

pending

Goal in Progress

Bear Valley Unified School District

Local Control and Accountability Plan

District Overview

2015-16

Employee Salaries: 
$14,473,381 (59%)

Employee Benefits:
$4,309,030 (18%)

Services / Operations:
$2,504,820 (10%)

Books / Supplies:
$1,312,745 (5%)

Other:
$1,979,468 (8%)

Total General Fund Expenditures:
$24,579,444 (100%)

EMPLOYEES
274

STUDENTS
2,361

SCHOOLS
7

$10,556 /

46/50

Spent Per Student annually.

BVUSD

in overall per pupil spending.*

Nationally, California has ranked

ANNUAL REVENUE

$25,437,599

22 STUDENTS
PER

TEACHER

SUBGROUPS 

High School: 2
Middle School: 1
Elementary:  4

Alternative Ed: 0
Adult: 0
Charter:  0

STUDENT
ETHNICITY

White

Hispanic

Other
African A.

59%

1%

Asian 2%
2%

36%

15%
English Learners

67%
High Poverty

<1% 
Foster Youth

68%
Unduplicated High Need

STAFF (FTE)

Teachers
(105)

Support Staff
(137)

Admin
(21)

40%

8%

52%

Students per 
Technology

Device

1.5
   59% 
Salaries

 18% 
Benefits

  10% 
Services

GOLD RIBBON
School

1 California

5

DISTINGUISHED
Schools

Some of the 50+ School Districts & COEs we’ve helped: 

Anaheim Union HSD

Antelope Valley HSD

Bear Valley USD

Brawley ESD

Carlsbad USD

Kentfield ESD

Marin COE

Orange COE

Pomona USD

Riverside USD

San Bernardino COE

Sonoma COE

Yolo COE

For questions, pricing & to get started:
Gobo LLC solutions@goboinfo.com
POB 1625 www.goboinfo.com
Big Bear Lake, CA 92315 (888) 938-7779


