Fremont Unified School District 2015-16

Local Control and Accountability Plan
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1. Stakeholder Engagement
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O O Groups include:
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Parents, Students,
Teachers, Staff,
Administrators,
Cabinet, Trustees,
LCAAC, PTA, DELAC,
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Foster Youth Parent
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FUSD has informed, consulted, and involved school stakeholders in the process of

Each State Priority
must be addressed,
and Is grouped as:

creating the LCAP as summarized above. Communications to Stakeholders includes:

=] fko g =]m:

District website, social media, phone calls, emails,
District TV show, flyers , and surveys.

o

Stakeholder
input is aligned
with California’s

Education

Priorities...

“ and

combined with
Top Local
Priorities... N

resulting &

in Annual
Goals, Actions
& Expenditures.



2. Goals, Actions & Expenditures
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2. Goals, Actions & Expenditures (Continued)

EXPECTED 2015-16 ACTIONS & EXPENDITURES

Goal #1 /)/ Action / Service

1.1 -
1.2 -
1.3 -
14 -
1.5 -
1.6 -
1.7 -
1.8 -
1.9 -

1.10 -
1.11 -
1.12 -

Build PLCs across district to enhance learning

Ongoing PAR & induction to retain highly qualified teachers

Provide adequate personnel & resources to maintain facilities

Address technology gaps to increase equity of resources

Provide supplemental materials to support achievement in CCSS Math

Provide supplemental materials to support achievement in CCSS ELA

Explore materials to support transition to NGSS (Next Generation Science Standards)
Provide teacher collaboration time to support student achievement

Provide CCSS professional development for all staff

Provide TK-12 coaches to support implementation of CCSS in all subjects

Fund CCSS liaison at all TK-12 sites

Provide PD for all teachers to support EL students in new ELD / ELA / CCSS standards

Fremont Unified School District

@ Amount

$320,722
$716,100
$2,387,280
$250,000
$200,000
$200,000
$200,000
$2,608,200
$916,251
$917,461
$248,033
$180,000

2015-16 LCAP
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Fremont Unified School District 2015-16 LCAP

2. Goals, Actions & Expenditures (continued)
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2. Goals, Actions & Expenditures (Continved) Fremont Unified School District 2015-16 LCAP
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EXPECTED 2015-16 ACTIONS & EXPENDITURES
Goal #2 /)/ Action / Service @ Amount {:} Target
2.1 - Support understanding/development of assessments and how they are used to monitor progress $21,000 9 th
2.2 - Develop district-wide assessments that are practical and useful $15,740 v’
2.3 - Research-based intervention programs for unduplicated students TK-12 $304,000 & suens
2.4 - Create vertical articulation opportunities to establish college/career readiness $21,000 ]
2.5 - Allocate language support funds for schools with more EL students $954,185 ELL
2.6 - Increase AP enrollment & PSAT administration $40,000 ELL
2.7 - Increase language/literacy skills across all subjects district-wide $250,000 B v
2.8 - Support unduplicated students engagement in the arts with after school band program $75,000 $ Voun
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2. Goals, Actions & Expenditures (continved) Fremont Unified School District 2015-16 LCAP
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2. Goals, Actions & Expenditures (Continued)

EXPECTED 2015-16 ACTIONS & EXPENDITURES

Goal #3 /)/ Action / Service
3.1 - Expand AVID program
3.2 - Address unduplicated student needs using Intervention Task Force

S -
3.4-
Bl -
BIGE
3.7-

Increase achievement of unduplicated students through summer school programs

Reduce truancy with training for admin, support staff & counselors on effective early interventions
Support students in need of extra support with the Opportunity Program

Provide opportunities for TK-12 students to experience real-world career choices

Provide extra personnel/resources to support unduplicated students at high-needs elementary sites

Fremont Unified School District 2015-16 LCAP
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2. Goals, Actions & Expenditures (continued)

Fremont Unified School District 2015-16 LCAP
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2. Goals, Actions & Expenditures (Continved) Fremont Unified School District 2015-16 LCAP

Page 10
EXPECTED 2015-16 ACTIONS & EXPENDITURES
Goal #4 /)/ Action / Service @ Amount {:} Target
4.1 - District-wide web-based notification & communication services (School Loop & Bright Arrow) $79,010 LR
: : : : : ()
4.2 - Comprehensive system for increased parent engagement representing all constituencies $78,749  sisuwcens
4.3 - Provide high interest parent workshops & unduplicated students' parent participation $60,000 ELL
4.4 - Parents & student information / education on college & career readiness expectations $5,000 B oo
4.5 - Maintain personnel to support English Learner families $1,144,883 1
4.6 - Implement Coordination of Services Team (COST) model to identify & monitor interventions $168,011 &8 #isucens
4.7 - Secondary counselors & elementary counseling interns for unduplicated student support $1,512,926 Ot
4.8 - Establish task force to research current effective bullying prevention strategies $5,000 &8 #isucens

Total Specified 2015-16 LCAP Expenditures: | $17,238,513
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3. Annual Update, 2014-15 Fremont Unified School District 2015-16 LCAP
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GOAL 2014-15 Expenditures Goal in Progress
IMPROVE CONDITIONS OF
#1 LEARNING & PUPIL OUTCOMES $1 5,616,630 X
2014-15 Qutcomes Metrics  Progress ~ 2014-15 Outcomes Metrics  Progress
1.1 Highly qualified teachers 100% «”  1.11 Reclassified students baseline 42%
1.2 Compliance with Williams regulations 100% 1.12 SBAC & Math benchmark baseline pending ®
1.3 All facilities rate “good”+ 95% v 1.13 SBAC & Algebra benchmark baseline pending ®
1.4 Full implementation of CCSS by 6/2016 e ® 1.14 11th grade EAP college ready rate ELA/Math baseline  47/40%
1.5 Teachers trained in all subject areas of CCSS 98% v 1.15 11th/12th graders taking AP Tests 217
1.6 Elementary schools broaden course of study nodsta € 1.16 11th/12th graders pass AP with 3+ 84% v
1.7 AVID student enrollment baseline 497 '  1.17 Graduates eligible for CSU/UC baseline 64.5%
1.8 SBAC & ELA benchmark assessments baseline  pending ® 1.18 Multi-year GATE Screening baseline <2% v
1.9 AMAO 1 baseline 80.5% &  1.19 CAHSEE results ELA / Math baseline 90/93%
1.10 AMAO 2 >5 years baseline 62.4%
GOAL ‘6’ 2014-15 Expenditures Goal in Progress
S INCREASE STUDENT
¥ 2 G ENGAGEMENT $1,661,820 R
2014-15 Outcomes Metrics  Progress ~ 2014-15 Qutcomes Metrics  Progress
2.1 CHKS baseline, School Connectedness - 5th grade ~ 59% « 2.3 Expulsion rate baseline 01%
2.1a CHKS baseline, School Connectedness - 7th grade ~ 60% v 2.4 Reported cases of bullying baseline 4 v
2.1b CHKS baseline, School Connectedness - 9th grade  47% v 2.5 Enrichment & support participation baseline nodata €
2.1c CHKS baseline, Caring Adults - 5th grade 57% «’ 2.6 Chronic Absenteeism Rate baseline 23%
2.1d CHKS baseline, Caring Adults - 7th grade 35% v/ 2.7 Graduation rate baseline 821%
2.1e CHKS baseline, Caring Adults - 9th grade 22% « 2.8 Dropout rate baseline 45%
2.2 Suspension rate baseline 29% & 2.9 COST referral data & sites baseline 5 v
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3. Annual Update, 2014-15 (Continued) Fremont Unified School District 2015-16 LCAP
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GOAL I_|W O 2014-15 Expenditures Goal in Progress
° o INCREASE PARENT

# 3 T " INVOLVEMENT $499,835 R
2014-15 Qutcomes Metrics  Progress ~ 2014-15 Outcomes Metrics  Progress
3.1 Annual Parent survey responses baseline 2888 & 3.4 Parent CCSS workshop attendance baseline nodata €3
3.2 Parent involvement measurement baseline nodsta €@ 3.5 Satisfaction / District climate Survey baseline ~ 75% &/
3.3 Parent workshop attendance baseline nodata €3

Abbreviations: AMAO (Annual Measurable Achievement Objectives), CASSPP (California Assessment of Student Performance and Progress), CAC (Community Advisory Committee), CAHSEE (California High School Exit Examination), CBAPPP (College
Board Advanced Placement Potential Program), CCSS (Common Core State Standards), CDS (County/District/School code), CELDT (California English Language Development Test), CHKS (California Healthy Kids Survey), CSU (California State
University), DAC (District Advisory Council), DELAC (District English Learner Advisory Council), EAP (Early Assessment Program), ELA (English-Language Arts), ELD (English Language Development), FAC (Financial Advisory Committee), FUSD (Fremont
Unified School District), LCAAC (Local Control Accountability Advisory Committee), LCAP (Local Control Accountability Plan), LCFF (Local Control Funding Formula), NGSS (Next Generation Science Standards), NSLP (National School Lunch Program),

PIQE (Parent Institute for Quality Education), PLC (Professional Learning Community), PSAT (Preliminary Scholastic Achievement Test), SBAC (Smarter Balanced Assessment Consortium), SSC (School Site Council), SURFBoardE (Students United for
the Representation to the Fremont Unified School District Board of Education), TK (Transitional Kindergarten), UC (University of California).

This infographic provides a high-level summary only. For more specific details, please refer to the accompanying LCAP narrative plan.

Fremont Unified School District, 4210 Technology Dr, Fremont, CA 94538; Phone: (510) 657-2350; Website: www.fremont.k12.ca.us; CDS# 0161176.
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