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Introduction
• Dr. Mary Suzuki, Superintendent, Bear Valley USD: 

“Strategic Organizational Alignment from Board to 
Site Level” 

• Dr. Lisa Waner, Executive Director of Educational 
Services, Bear Valley USD: “Maximizing Stakeholder 
Engagement While Avoiding Stakeholder Fatigue” 

• Linda Rosado, Executive Director of Business Services, 
Bear Valley USD: “Transparent & Measurable District 
Accountability Via Dollars Spent & Outcomes 
Achieved” 

• Randall Putz, Former Bear Valley USD Board Member / 
Partner, Gobo LLC: “Avoiding Common LCAP Pitfalls 
Learned from In-Depth Analysis of Over 100 LCAPs” 

• Q&A



• Housekeeping 

• Why We Are Here 

• Compliance, Hoop or Hope? 

• Why Some Tools Work

But First…
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Strategic 
Organizational 
Alignment 
from Board to 
Site Level

Dr. Mary Suzuki
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Steps to Alignment
• Align LCAP Goals with the Mission, Vision, 

Priorities, and Strategic Plan of the District 

• Ensure the Mission, Vision, Priorities and Strategic 
Plan are reviewed and updated to reflect the 
Stakeholders’ input and relevant data indicators 

• Review the data to identify areas that require 
additional focus to achieve the overarching LCAP 
goals (District level, site level, classroom level, 
student level) 

• Use a District and Individual Site Dashboards to 
see the “Big Picture” 

• Monitor with a cycle of continuous improvement
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Messaging
• Ensure the District Leadership Team, Site Leadership Teams and 

Advisory Committees internalize the LCAP Goals and they 
understand their role in creating specific goals aligned to the 
overarching LCAP Goals  

• Create systems for continuous communication and feedback 
between groups 

• Create meaningful measurable goals at the each level aligned to 
the LCAP Goals 

• Determine the action steps, strategies, and timeline required to 
meet each specific goal  (SMART Goals)  

• Measure progress using formative and summative measures 
(provide opportunities for discussion and revision of the action 
steps) 

• Focus on the Application Level- Have we aligned the actions steps 
in a meaningful manner so that the maximum positive impact 
occurs down to the individual student level?
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• Ensure SPSA template addresses the 
overarching LCAP Goals, budgets and aligned 
site goals 

• Provide opportunities for principals, site 
leadership teams, staff and stakeholders to 
have meaningful dialogue about their “current 
reality” in order to create goals for the “desired 
future state” 

• Create timelines to monitor the progress of the 
LCAP Goals, Site Goals, Grade Level Goals, 
Classroom Goals and Student Goals 

• Use the information gathered throughout the 
year to inform stakeholders
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Aligning LCAP & SPSAs



Maximizing 
Stakeholder 
Engagement 
While Avoiding 
Stakeholder 
Fatigue

Dr. Lisa Waner
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Cultural Shift
• Challenges with various 

stakeholder groups 

• Reflection on data / programs / 
effectiveness 

• Validation of input 

• Ability to affect change
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Process
2013 - 2014 

35 stakeholder 
meetings: 

• Creating a cultural 
shift 

• Uncharted territory 

• Information 
overload 

• Questions 

• Frustrations voiced

2016-2017 

20 stakeholder 
meetings: 

• Cultural buy in 

• District Focus 

• Data driven 
decisions 

• Reflective  

• All input valued
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• Give everyone a voice – either on paper, in groups, 
individually 

• Emphasize changes that have taken place due directly to 
stakeholder input 

• Condense the data to as few pieces of paper as possible (ie. 
the infographic) 

• Make sure to avoid “educationese” – don’t speak in acronyms 
(sample graphic) 

• Provide opportunities for ACTIVE engagement and 
collaborative conversations 

• Respect people’s time 

• Go to the stakeholders  

• Keep an open door/email and RESPOND in a timely manner 

• Provide snacks/water (chocolate is always good)

Lessons Learned
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Transparent & 
Measurable District 
Accountability via 
Dollars Spent & 
Outcomes Achieved

Linda Rosado



Achieving 
Transparency & 
Accountability
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• Working with my new B.F.F. 

• Show me the money! 

• The Gray World of the LCAP
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Avoiding 
Common 
LCAP Pitfalls

Randall Putz



1.) Minimize the number of goals.  

2.) Enforce the structure.  

3.) Explain like I'm 8.  

4.) Follow best practices.  

5.) Embrace the process.  
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5 Steps for 
Better LCAPs  
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Shhhh… Secrets
• Did anyone read this? 

• Yet another thing we ask 

• Many Districts don’t meet many goals 

• Transparency & high-cost alternatives 

• Locked up insights 

• Terena’s thoughts 

• Secret Weapon 

• It works if you work it



Questions 
& Answers
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Thank you.

All presentation materials available at: 
www.goboinfo.com/csba2016/




