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Introduction

. Superintendent, Bear Valley USD:
“Strategic Organizational Alignment from Board to
Site Level”

. Executive Director of Educational

Services, Bear Valley USD: “Maximizing Stakeholder
Engagement While Avoiding Stakeholder Fatigue”

b \ : Executive Director of Business Services,
- Bear Valley USD: “Transparent & Measurable District
Accountability Via Dollars Spent & Outcomes
Achieved”

. Former Bear Valley USD Board Member /
Partner, Gobo LLC: “Avoiding Common LCAP Pitfalls
Learned from In-Depth Analysis of Over 100 LCAPs”

 Q&A

goboinfo.com/csba2016/
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Steps to Alignment

Align LCAP Goals with the Mission, Vision,
Priorities, and Strategic Plan of the District

Ensure the Mission, Vision, Priorities and Strategic
Plan are reviewed and updated to reflect the
Stakeholders’ input and relevant data indicators

Review the data to identify areas that require
additional focus to achieve the overarching LCAP
goals (District level, site level, classroom level,
student level)

Use a District and Individual Site Dashboards to
see the "Big Picture”

Monitor with a cycle of continuous improvement

goboinfo.com/csba2016/



2016 Bear Valley Unified School District Dashboard

English L,anguage Artstt CST 2012413 SA 2014-15
District/State 2013.14 District/State | SA 2015-16
i"’ Grade ELA Proficiency 42%145%" 34%138%0 38%/43%
| 4" Grade ELA Proficiency 59%/65%" 5 34%M40%0 |  31%/44%
5 Grade ELA Proficiency 56%/60%" - 42%144%0 36%/49%
6" Grade ELA Proficiency 68%/60%"* ; 35%/42 %% 44%/48%
7" Grade ELA Proficiency 63%/60%"* = 26%/44%0 45%/48%
8" Grade ELA Proficiency 62%I57%"* é 43%145%0 42%/48%
11" Grade ELA Proficiency 46%148%" = 27%/56%0 41%/59%
: CST 201213 SA 2014-15
B DistricUState | 201344 | DistrictState | SA 2015-16
3" Grade Math Proficiency 62%166%" 319%/40%0 | 31%/46%
4" Grade Math Proficiency 63%(72%" e 20%/35%0 | 14%/38%
5% Grade Math Proficiency 60%/65%" = 15%/30%0 | 17%/33%
| 67 Grade Math Proficiency 63%/55%" s 26%133%0 | 29%/35%
| 7" Grade Math Proficiency 55%/52%* 7 28%134%0 | 36%/36%
8" Grade Math Proficiency 49%/50%"* = 17%/33%0 | 32%/36%
11" Grade Math Proficiency 29%/49%* 17%129%0 | 21%/33%
201213 2013-14 2014-15 2015-2016
Englshieanersi(c) District/State | District/State | District/State | District /State
% ELs Making Progress Towards £ ' 2 . 65%162%
English Proficiency 66%/57% 64%/58%t | 70%/58%7t
% English Learner Students o . . "
Redlassified 3%/12%t 6%/12%t 7%/11%% 11%11%
- : 2012413 2013-14 201415 2015-2016
Career Technical Education (CTE) | p,c4icystate | District/State | District/State
% of 4-year Cohort Completing at ae ve 0%
Least 1 CTE Pathway 0%115% 0%/17% NA
201213 2013-14 201415 2015-2016
Suspension/Expulsion DistrictState | District/State | District/State
Suspension Rate 2.6%/5.1%t | 3.1%/4.4%t | 4.3%/3.8%t 2.7%
Expulsion Rate 0%/.13%1t | .04%/.01%t | 0%/.09%% 0%
201213 2013-14 2014-15 2015-2016
Eoliege Batnd District/State | District/State | District/State
Graduation Rate (AYP) 91%/80%t 93%/81%% 89%/82% 94%
% A-G Completion Rates for UC/CSU | 29%/34%t 28%136%1 33% 28%
&gﬁs&"a"‘s passed with scores 30r |  geo is700t | 68%/63%T | 61%/62%t 57%
Early Assessment Program 2015-2016
College Readiness (EAP) 201213 2013-14 2014-15
Ready/Conditionally Ready District/State | District/State | District/State
EAP Language Arts 30%/38%"" | 25%/40%"* | 28%/54%"* 41%159%
EAP Mathematics 48%60%"* 43%152** 18%/29%** 21%133%




Middle School Site and Grade Level Dashboard

CAASPP Dashboard  Pperformance

Student Group SBAC Grade 07 ELA/Lit Summative (2015-2016)
Custom Classrooms
Enrollment; % Students at Level Student Performance - 2015-2016
Current :
Site: T T T T Level # %
Big Bear Middle ' B StandaMExoeededhsJ - [ o]
Grade: A 4 W Standard Exceeded 15 8.7
All s B Standard Met
i 3 B Standard Met 60 349
Teacher:
=
AL v = s ~ |5 Standard Nearly 0 . ¢
Subgroup: | | Met '
™ A Standard Not Met [T g5
T l' 1 T T T 1 T 1 1 . Standard Not Met 43 285
0 5 10 15 20 25 30 35 40
Report Settings B 20162016 2
Report Type: M

OSingle Year ~ Multi Year
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Performance

Student Group

Custom Classrooms
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North Shore Elementary Levels and Achievement Descriptors

ELA Achievement Levels
L w0ad mGCak  mGwke  ORGade ThOade nCade 1NGade AN
¥ of Students Envolled 0 67 68 86 NA NA N'A 261
¥ of Shudentts Tasted 58 65 67 82 NA NA NA 2%
# of Students Wih Scores & o ar 62 NA NA NA 259
Meoan Scale Score 24128 Mu221 214656 8228 NA NA NA NA
-WEM7M4 "% "s 6% 13% NA NA NA 2%
[l Stancans Mex Lovel 3 %% 0% 0% M% NA A NA 7%
.WMM‘:WZ 8% wn% 7% 0% NA NA NA 5%
[ Standans Not Mat: Leves 1 2% “u % % NA NA NA 6%

ELA Area Achievement Level Descriptors (Claims)

READING: How well do students understand storles and information that they read?

5% 16% 1% NIA NA NA 17%
41% 39 % 46 % 56 % NiA N/A NA  48%
3% 45 % 7% 2% N/A N/A NA  37%

WRITING: How well do students communicate in writing?

__-_ -

6%

Near Standard 4% 39 % 49% ar% NIA NIA NA  44%

Below Stancard 43 % 52 % 48 % 26 % N/A N/A NA  42%

LISTENING: How well do students understand spoken information?

19% 4% 13% 1% 14%
Near Standard 60 % 59 % €6 % B1'% NIA N/A NIA 65 %
Below Stancard 21% 27% 21% 8% NIA N/A NA 19%

RESEARCH/INQUIRY: How well can students find and present information about a topic?

"% 5% N/A 7%
Near Standard 53% 84% 60 % 65 % N/A NA NA  B1%
Below Standard 28% 6% 25% 1% N'A NA N/A 23%

Math Achievement Levels

# of Students Errolied NA
# of Students Tested 58 L 67 ® NA NA NA 23
# of Studerts With Scores 58 @ 67 [~ NA NA NA 259
Moan Scale Score 2979 24047 24390 2506.1 NA NA NIA NA
I Sundand Excended: Lavel 4 % 2% 0% 13% NA NA NA 5%
I Standard Met: Level 3 2% % 8% 8% NA NA NA 2%
[l Sandard Nearty Met: Level 2 33% 8% k<L 2% NA NA NA ®B%
[ Standciard Not Mt Lol 1 “w% % 58% % NA NA NA 5%

Math Area Achievement Level Descriptors
CONCEPTS & PROCEDURES: How well do students use mathematical rules and ideas?

Above Standard 14 %
Near Standard 45% 26 % 24% 3B% N/A NA NA 32%
Below Standard 41% 3% 76 % 50 % N/A NA NA  61%

PROBLEM SOLVING AND MODELING & DATA ANALYSIS: How well can students show and apply
their problem solving skills?

Above Standard 14% "%
Near Standard 40% 39% 45 % 53% N/A N/A NA 44 %
Below Standard a7 % 58 % 54 % 5% N/A N/A NA A8%

COMMUNICATING REASONING: How well can students think logically and express their thoughts in
order to solve a problem?

Above Standard 21% 1%
Near Standard 50 % 47 % 43% 61% N/A NA NA 50 %
Below Standard 20% 52% 54 % 27 % N/A N/A NA a1%

goboinfo.com/csba2016/




(202132) BVUSD G5 ELA Q1 (Quarter 1 2016)

% Students at Level Student Performance
Performance Level # %
3.0% 4 M gyceeded Standards 2 3.0
X /— 9.0% ?
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Defining Our
Current
Reality

Prioritizing
Areas of
Need and
Creating
Goals

Monitoring
the Plan

Mission and
Vision

Planning
to
Improve

Implementing

the Plan
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Messaging

Ensure the District Leadership Team, Site Leadership Teams and
Advisory Committees internalize the LCAP Goals and they
understand their role in creating specific goals aligned to the
overarching LCAP Goals

Create systems for continuous communication and feedback
between groups

Create meaningful measurable goals at the each level aligned to
the LCAP Goals

Determine the action steps, strategies, and timeline required to
meet each specific goal (SMART Goals)

Measure progress using formative and summative measures
(provide opportunities for discussion and revision of the action
steps)

Focus on the Application Level- Have we aligned the actions steps
in a meaningful manner so that the maximum positive impact
occurs down to the individual student level?

goboinfo.com/csba2016/
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)+ Ahgning LCAP & SPSAs

Ensure SPSA template addresses the
overarching LCAP Goals, budgets and aligned
site goals

Provide opportunities for principals, site
leadership teams, staff and stakeholders to
have meaningful dialogue about their “current
reality” in order to create goals for the “desired
future state”

Create timelines to monitor the progress of the
LCAP Goals, Site Goals, Grade Level Goals,
Classroom Goals and Student Goals

Use the information gathered throughout the
year to inform stakeholders

goboinfo.com/csba2016/
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Lessons Learned

« Give everyone a voice - either on paper, in groups,
individually

- Emphasize changes that have taken place due directly to
stakeholder input

» Condense the data to as few pieces of paper as possible (ie.
the infographic)

« Make sure to avoid “educationese” — don’t speak in acronyms
(sample graphic)

1  Provide opportunities for ACTIVE engagement and
o collaborative conversations

* Respect people’s time
« Go to the stakeholders

Keep an open door/email and RESPOND in a timely manner

) ——
o <4 - | = - p
0210 1<}~ o
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Local Control and Accountability Plan

District Overview

[

SCHOOLS

$24,667 272

Bear Valley USD’s total 2015-16 budget...

253

EMPLOYEES

HIGHLIGHTED DUTCOMES & METRICS
INVESTING
GOAL # 1 $1,509,956 = INCREASE GRADUATING

e A-6 SENIORS COMPLETING A-G T 34+
Tvs REQUIREMENTS

ﬂ' 8 STUDENTS ARE EAP ELA T 35%,
v ‘ MBB & MATH COLLEGE READY 3 251“”‘
A5 INCREASE STUDENTS 5 62"

= 4 WITH > 3 ON AP t 0"

= STUDENTS MEET OR =/t 40%.,

EXCEED ELA & MATH

o CAASPP STANDARDS =/130%.s

. INCREASE COHORT .

\ PROGRESSING TOWARDS %

College & career readiness g4,  rwosesic owa 72

Bear Valley Unified School District, 42271 Moonridge Rd., Big Bear Lake, CA 92315; (909) 866-4631; www.bearvalleyusd org; CDS# 36676370000000.

2,296

STUDENTS

K+

Ualloss 11
r l‘a.’u‘ejf UsSo
e

6-17 Highlights
e |

t

1.1 - Highly qualified staff

1.2 - New teacher induction program to
clear credentials

1.3 - Professional learning opportunities

1.4 - Curricula subscriptions

1.5 - Quarterly curriculum planning release time

1.6 - Hire Elementary Curriculum Facilitator

1.7 - Purchase student tracker to
monitor post-secondary
educational experiences

1.8 - Hire English Learner Coordinator

1.9 - English Learner Site Coordinator

1.10 - Rigorous course of study

1.11 - Quarterly ELAC & DELAC meetings

1.12 - Family Based English Tutoring

www.goboinfo.com

S, EXPENDITURES &

-

BEARVALL

ik
@ 15
1%

697%

Unduplicated High Need

10,224/

..spent per student annually.

930,000
348,425
336,926
354,026
520,000

511,000
3425

540,352
¥9,000
355,802
$1,000
$3,000

See the full LCAP Infographic, text, or mobile version at:

x

i

Ml
Students




“y - Bear Valley USD
Local Control and Accountability Plan EsgcEe
Page 2of 2 RVALLEY
HIGHLIGHTED DUTCOMES & METRICS HIGHLIGHTED ACTIONS, EXPENDITURES & TARGETS
G 0 AL # ri\g‘EgTsl%Go 2.1 - Maintain TK- 3 teachers to mest see goal |
X o HIGHLY QUALIFIED & - 9 Crade Span Adiustment &
A/ @) creDenTiaLeD TEACHERs #1010 A i stunt
2.2 - Decrease 4-6 grade class size (hire $111,005
[ additional teachers)
Al NIA STANDAR ry Y et
' w"zss CA.L_iI(ES ?; Il A JgRSETiOEJS  § ] 00 2.3 - Maintain safety personnel (3.75 520,307
\ y, hogrs gach at HS & MS) _
2 4 - Maintain & expand surveillance $15,000
STUDENTS FEEL : : :
= = % CONNECTED TO SCHOOLS ' systgms {High School‘ parking lot)
P \ 2.5 - Continue Student Assistance 364,768 &
E === s Program & Safe School gA
VIEE v L . ;
[ w&& 4  REDUCTION PROGRESS (TK-3) 241 Ambassadors w )
. 2.6 - "Days of Understanding” activity to $3,000 i3
I m prove Iearn| ng S address tolerance, bullying, & inclusion
- INCREASE EACH 0 : -
environm ent % SITE'S FIT REPORT +1% 2.7 - Healthy Start Services (food cards, 52,500 4
gas cards, clothing, shoes, etc.) FY
HIGHLIGHTED DUTCOMES & METRICS HIGHLIGHTED ACTIONS, EXPENDITURES & TARGETS
N A ’
G 0 A L # %25981’4!466 | ¢ 3.1 - Purchase technology & wireless licenses 55 000
! lfo I DECREASE MIDDLE & HIGH =0% 3.2 - Science, Technology, Engineering & 355'000 &
k SCHOOL DROPOUT RATES 818 : b Bl SRkl o
Gl Math opportunities at every site
\ ' y = 3.3 - Oversee & maintain Career §228,187
MAINTAIN HIGH SCHOOL Y % : ;
x‘ sl rtistind £ 95.4% Technical Education classes
- - 3.4 - Expand college awareness $5,000
3.5 - Enrichment & intervention at each site $42,000
INCREASE DISTRICT Y % . Strinae i
ATTENDANCE RATES t 9602 3.6 - Strings instrumental md§|c program $65,259
3.7 - After school transportation $5,000
a4 ; - 3.8 - League transportation for sports teams 519,000
ECREASE CHRONI Y o
-"‘,. EBEEN’}EEéM SAT& t 1 6 o 3.9 - Purchase technology, sports & art $15,000
B supplies for elementary schools
Increase Student . A r ATIEas ¥ 60.4%...., 3.10- Sensory tools/devices to support $5,000 p 4
enaaagemen t éT_:’- ‘.‘.'.gETI'Né HEALTHY T 12. 10 students in Special Education classes 5WD
g g FITNESS ZONES § 64.2%... 3.11-Social & emotional support

abbreviated, or electronic versions) use the QR code or
go to www.goboinfo.com and search for your district.

Bear Valley Unified School District, 42271 Moonridge Rd., Big Bear Lake, CA 92315; (909) 866-4631; www.bearvalleyusd org; CDS# 36676370000000. B8 O For additional LCAP resources (including full text,



Transparent &
Measurable District
Accountability via
Dollars Spent & .
Outcomes Achieved



Achieving
Transparency &

* Working with my new B.F.F.
* Show me the money!

* The Gray World of the LCAP

goboinfo.com/csba2016/



2015-16 BUDGET SUMMARY BY PROGRAM

SPECIAL TITLE OPER- N

EDUCATIONRS | TITLE! TITLEN | MRS | LOTYERY | LOTTERY YECH RS ATIONS RS ROPRS | RMARS  LOFFRS000 LCFF EPA RS LOFY RS 0006  RESTRICTE| GRAND
6500 3310331853320 | RS M0 RS403S 4203 |RS1IWUR, RS&MOR 0100 020 6 5150 (B 1400 (5&C) D RS 0000 TOTALS
$ 10467842 |'S 11.310.128

S 2700140 2,704,149

b et 18,717

$ 10,124,960

464,168 464,163

3 w 10,339

15,050 15,690
[CESIELD) ENCELELE)

] 430331 i
10,548 lo}‘l

$ 475497 |$123.136 | $ 31543
$ 1460032 lﬁw&
S 26704413 77.003 s
] £
S 35000 s sor|s um
$ 15,000 13,000
30,000 OTHER LOCAL 860 $_1.000 S__2400}S %,
s s0s.528 COUNTY TRNSITRS $210.818 158,636 978,676
= ] ] — 3_ 334320
s 1.249.994 153879 s 761248 CONTRIBUTIONS S 188776 | 3 06871 | 3 a7 S 580035 [§ (4.571.841 141.224
s
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r—ma_zmm————mmmmm——t_mm r-zm
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2015-16 BUDGET SUMMARY BY PROGRAM
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Avoiding
lommon
LCAP Pi fmJU

Randall Putz



5 Steps for
Better LCAPs

1.) Minimize the number of goals.

2.) Enforce the structure.
3.) Explain like I'm 8.
4.) Follow best practices.

5.) Embrace the process.

goboinfo.com/csba2016/



steps to a better LCAP:

Inzigts fram 7 yoars of iating, dicerting ann diailing ever $3 Eneal Conrrnl Azenuncobil vy Plars Fram eras: Catfarn a ir1a Irfogrmphiczy
Read ke supaarting aticle on the reverse, 3t www.gcho ~logrzphicz.com!/S-stans-to-a-better-lcapd, or call Gobo at (B3] 438-7,44.




Shhhh... Secrets

» Did anyone read this?

« Yet another thing we ask

« Many Districts don't meet many goals
« Transparency & high-cost alternatives
« Locked up insights

e Terena's thoughts

« Secret Weapon

o It works if you work it

goboinfo.com/csba2016/
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