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# 1.10 - Reduce the class size ratio in K-3 to 24:1. # 2.2 - Provide support to improve mental health # 3.1 - Support students & families to get involved
1 1.17 - Enhance tutoring program to build 2 and social-emational wellness. 3 in district decision-making processes.
academic skills and content knowledge 2.8 - Implement community service projects to 3.3 - Provide supplemental interpretation

and raise academic achievement. facilitate student leadership development. services and bilingual support to families.
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Plan Summary, 2022-23

REFLECTION: SUCCESSES
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Planned Actions to Maintain Progress:
1.2 - Increase access to International Baccalaureate programs for EL & LI

students by providing additional staffing and instructional materials.

1.5 - Provide personnel to coordinate academic services and progress

monitoring to support increases to student A-G and CTE completion rates.

1.6 - Increase college and career preparedness by implementing
Advancement Via Individual Determination (AVID).

2.2 - Counselors at the district and site levels will provide support to
improve mental health and social-emotional wellness.
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REFLECTION: IDENTIFIED NEEDS
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Planned Actions to Address Needs:

1.9 - Improve average daily attendance by providing transportation
(district transportation, city bus passes, etc.) and staff to support
transportation (Director, schedulers, support staff, etc.).

1.12 - Improve the educational experience of unduplicated students by
increasing staff capacity and teacher clarity through ongoing
professional development.

1.20 - Provide personnel to directly work with students to aggressively
improve ELD, ELA, and Math skills and knowledge.

2.6 - Offer a Saturday School Enrichment program to help improve
student attendance.
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Engaging Educational Partners

$)-

INPUT & FEEDBACK

Gathered from Educational Partners Held
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— Checklist of Items Shared:
* District Expenditure Data

* Budget Overview for Parents
* LCAP & LCFF Qverview

« Assessment Results

Budget Overview & Service Improvement .
¥

Lowlncome  EnglishLearners  FosterYouth

e

Projected

22- s -23

REEE

Concentration Grant

$177,624,762
Supplemental Grant

Base Grant

°452,519,546
Other Revenue ;) $153,769,267
%210,003,144

Total Revenue: 3993,91 6'71 9

FederalRevenue

ADVISORY MEETINGS BOARD MEETINGS PUBLIC HEARING

Convened
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Groups include:

Parents, Students,
Families, Community
Members, School and
District Administrators,
Teachers, School Staff,
CAC, DAAAC, DAC, S-PAC,
SLAC, DELAC, Local
Bargaining Units, Student
Advocates

5%
16

GROUPS

Involved

Conducted

GUSD has informed, consulted, & involved school educational partners in the process
of creating the LCAP as summarized above. Communications to partners includes:

=] NG & (2]

Website, email, phone, word of mouth, virtual &in-person meetings, social media.

1 50% .

2022-23 Expected Service Improvement Using:

177,642,762

In Total Concentration & Supplemental Grants

LCAP Expenditures for High Needs Students:

$217,097,360

LCAPExpenditures:

$217,097,360

Expenditures not Included in the LCAP:

821,306,117

Total General Fund Expenditures:

$1,038,403,477

$

2022-23

Expenditures
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Goals & Actions Golden Unified School District 2022-23 LCAP

WHY WAS THIS GOAL DEVELOPED?

This goal was developed to capture the
District’s efforts to improve the following:
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EXPECTED 2023-24 MEASURABLE OUTCOMES
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EXPECTED 2022-23 ACTIONS & EXPENDITURES

Goal # 1 /)' Action / Service @ Amount

1.1 - Enhance the rigor of Advanced Learner Programs by providing staffing, staff training, and instructional $793,013
materials to support Project-Based learning and instruction.

1.2 - Increase access to International Baccalaureate programs for ELs and LI students by providing additional 941,289
staffing and instructional materials.

1.3 - Provide staff for specialized Magnet programs at 12 elementary schools and one middle school. %2,733,979

1.4 - Provide professional development in best practices for educating and monitoring the progress of Low-Income students.  *3,364,208

1.5 - Coordinate academic services and progress monitoring to support increases to student A-G and CTE 4,613,372
completion rates.

1.6 - Increase college and career preparedness by implementing Advancement Via Individual Determination (AVID). 1,413,000

1.7 - Provide staffing and staff training to support English Learner student achievement and reclassification. 5,958,543

1.8 - Support Foster Youth students by providing access to physical and mental health services and academic support services. 1,218,578
9 - Improve average daily attendance by providing transportation (district transportation, city bus passes, etc.) and 11,993,789

staff to support transportation (Director, schedulers, support staff, etc.).

0 - Reduce the class size ratio in K-3 to 24:1. %25,562,867
1 - Provide opportunities for increased participation in academic competitions. 177,100
2 - Enhance professional development to improve the educational experience of unduplicated students (social-  $14,442,437

emotional learning, mental health, grading practices, instructional best practices, etc.).

1.13 - Expand support to specific Focus School sites to improve academic performance (staffing, training, 9,198,852
instructional materials, etc.).
1.14 - Improve student achievement in ELA and Math by providing additional technology and support, above and 11,808,847
beyond the Williams requirement.
1.15 - Engage students in Visual and Performing Arts through music and arts programs to promote their holistic *3,630,153
development (staffing, hourly support, instructional materials, transportation to educational field trips, etc.).
6 - Provide Cal-SAFE resources to support expectant/parenting students to improve academic achievement. 52,478,057

7 - Enhance tutoring program to build academic skills and content knowledge and raise academic achievement. 6,601,213
8 - Provide access and opportunities with site-based personnel, supplemental programs and materials, technology, etc., $24,743,614

based on the needs of individual schools to support and improve the ELA and Mathematics instructional programs.
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EXPECTED 2022-23 ACTIONS & EXPENDITURES

Goal # 1 ) Action / Service @ Amount
1.19 - Support early literacy and increase reading proficiency by providing sites with Library Aides. 846,873
1.20 - Provide academic direct student support personnel to directly work with students to aggressively improve 9,168,659

1.21

1 s =
1.23 -

ELD, ELA, and Math skills and knowledge.

- Recruit, hire, and retain highly qualified experienced staff for schools with the highest unduplicated pupil 7,627,865

percentages to improve achievement in ELA, Math, and ELD.
Increase student readiness for kindergarten by providing early childhood education programs. 52,836,564
Provide intervention and acceleration support to close learning gaps. 524,373,762

=

- GOAL#1 Budgeted Personnel Total Budgeted expenditures contributing to

— $ $ increased or improved services for 2022-23:

£ Siimany or Blsiosasfnissiom | i
== EXPENDITURESEH 97,816,325 K $57,875,884 ) )
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WHY WAS THIS GOAL DEVELOPED?
. This goal was developed to capture the

‘ . - - . District’s efforts to improve the following:
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Goals & Actions (Continued) Golden Unified School District 2022-23 LCAP

EXPECTED 2022-23 ACTIONS & EXPENDITURES

Goal #2 /)' Action / Service @ Amount

2.1 - Improve the physical wellness of students by providing health supports, including a health coordinator, nurses, 5,323,417

2.2-
2.3-
2.4-
285k

2.6-
2.7 -

2.8-

=

((©

and health aides at school sites.

Counselors at the district and site levels will provide support to improve mental health and social-emotional 16,997,085
wellness.

Offer the Cadet Corps program to develop leadership, citizenship, patriotism, academic excellence, basic military %75,650
knowledge, health, wellness, and fitness.

Promote safety by providing crossing guards at high traffic crosswalks near schools. $829,046
Implement the Restorative Youth Court to help cultivate positive youth identity. 851,845
Offer a Saturday School Enrichment program to help improve student attendance. %5,630,951
Offer innovation grants for additional educational experiences, such as educational field trips, coding 742,827

technology programs, agriculture programs, etc., to increase student engagement by creatively improving the
school culture and climate.
Implement community service projects to facilitate student leadership development. 90,000

G O A |_ #2 LA FELSQIIE! Total Budgeted expenditures contributing to
g 343,048'242 325,070’446 increased or improved services for 2022-23:
@ S U M M A RY 0 F Actual Non-personnel $3 0 540 82 1
&= EXPENDITURESE{ 33,046,846 k4 °5,470,375 ) ’
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WHYWASTHISGOALDEVELOPED?
This goal was developed to capture the

G OA I_ St u d e nt’ Fa m | Iy, District’s efforts to improve the following:
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EXPECTED 2022-23 ACTIONS & EXPENDITURES
Goal #3 /)’ Action / Service @ Amount

3.1 - Family engagement to support students and families to get involved in district decision-making processes  *4,812,708
in order to build their capacity by providing training, workshops, and opportunities.

3.2 - Communication supports to provide additional information regarding community programs and services in %675,000
order to share information about supplemental programs, meetings, events, and resources.
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EXPECTED2022-23ACTIONS&EXPENDITURES

Goal #3 /)' Action / Service @ Amount

3.3 - Provide supplemental interpretation services and bilingual support to families in their home languages to 123,210
increase two-way communication between families and the district.

3.4 - Build and facilitate partnerships with the community to benefit district community engagement initiatives 4,418,986
and promote the achievement of students.

=

y GOAL #3 Budgeted Personnel Total Budgeted expenditures contributing to

$6 932 51 1 $7 469 03 mcreased or improved services for 2022-23:
S U M M A RY 0 F ' Actua,l :\lon perS(:nneI
®EXPENDITURES 6,276,294 2,560,872 10 029 904

(((((("9

Abbreviations: AP (Advanced Placement), CAC (Community Special Education Advisory Committee), CCSS (Common Core State Standards), CTE (Career and Technical
Education), DAAAC (District African American Parent Advisory Council), DAC (District Advisory Council), DELAC (District English Learner Advisory Committee), EL
(English Learner), ELA (English-Language Arts), ELD (English Language Development), ELPAC (English Language Proficiency Assessment for California), GUSD (Golden
Unified School District), IB (International Baccalaureate), K (Kindergarten), LCAP (Local Control Accountability Plan), LCFF (Local Control Funding Formula), LI (Low
Income), N/A (Not Available), NWEA (Northwest Evaluation Association), SLAC (Student Leadership Advisory Council), S-PAC (Superintendent’s Parent Advisory Council),
SELPA (Special Education Local Plan Area), SWD (Students With Disabilities), TBD (To Be Determined), TK (Transitional Kindergarten).
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